
The Guam Housing and Urban Renewal Authority (GHURA) is seeking public comment(s) on the Authority's Capital 
Fund Program (CFP) Five-Year Action Plan (2022-2026) for the Public Housing Capital Fund Program. The CFP 
5-Year Actin Plan outlines Public Housing capital improvements. Copies of the Plan is available for public review at 
the following locations, Monday through Friday from 8 a.m. to 5 p.m. (except on holidays). 

 • GHURA's Main Office: 117 Bien Venida Avenue, Sinajana
 • GHURA's Site Based Offices:
   o AMP1, Central Site Base, #23 Paquito Street, Toto Gardens
   o AMP2, Southeast Site Base, #1 O JC Rojas Street, Yona
   o AMP3, Southwest Site Base, Pagachao Drive, Agat
   o AMP4, Northern Site Base, Dani Lane, Toto Gardens
 • Guma Trankilidat Management Office, Tumon
 • GHURA's website, www.ghura.org

If you require additional information, please contact Ms. Philly San Nicolas, Property Site Manager, at 475-1402. 
Any person(s), agencies, or organizations wishing to comment on any of the Plans are encouraged to do so by 
submitting a written statement to GHURA during its regular business hours of operation, beginning March 22, 2022 
through May 6, 2022. Written and/or oral comments(s) may also be submitted via facsimile at 300-7565; or email 
to phillysn@ghura.org, or through the U.S. Postal Service to GHURA's Main Office at the address stated above. 

A Public Hearing is also scheduled for 10:00 a.m. May 6, 2022. Due to restriction on public meetings and social 
distancing resulting from the COVID-19 crisis, the meeting will be held via Zoom. Individuals wishing to submit oral 
or written comments are invited to attend. If you wish to attend the meeting you may sign in to the Zoom meeting 
using Meeting ID: 934 5363 3183 and Passcode: GHURA. GHURA will make necessary arrangements for persons 
with disabilities. If you require special accommodations, please contact the Section 504 Coordinator, Katherine E. 
Taitano, at 475-1322 or 472-3701 (TTY/TDD). 

/s/ Elizabeth F. Napoli
Executive Director, Acting 

This advertisement was paid for by GHURA

Guam Housing and Urban Renewal Authority
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Capital Fund Program Five-Year Action Plan (2022-2026) 
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Capital Fund Program - Five-Year Action Plan Office of Public and Indian Housing
U.S. Department of Housing and Urban Development

Part I: Summary

PHA Name : Locality (City/County & State)
Original 5-Year Plan Revised 5-Year Plan (Revision No:                 )

Guam Housing & Urban Renewal Authority

X

2577-0274
02/28/2022

PHA Number: GQ001

Status: Approval Date: Approved By:Draft

A. Development Number and Name Work Statement for Work Statement for Work Statement for Work Statement for Work Statement for

2022 2023 2024 2025 2026Year 5Year 4Year 3Year 2Year 1

AUTHORITY-WIDE $639,320.00 $501,875.00 $458,951.00 $460,451.00$669,320.00

GHURA 250 (GQ001000001) $674,616.00 $306,000.00 $771,500.00 $379,400.00$266,000.00

GHURA 100 (GQ001000002) $459,000.00 $646,000.00 $371,500.00 $682,900.00$266,000.00

GHURA 99 (GQ001000003) $376,915.00 $391,000.00 $414,000.00 $362,500.00$843,704.00

GHURA 250 (GQ001000004) $450,600.00 $755,576.00 $584,500.00 $715,200.00$555,427.00

Form HUD-50075.2(4/2008)
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Part II: Supporting Pages - Physical Needs Work Statements (s)

1

2577-0274
02/28/2022

Work Statement for Year 2022

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

AUTHORITY-WIDE (NAWASD) $639,320.00

Administrative Costs(Administration (1410)-Salaries,Administration (1410)-Sundry) $260,044.00ID0063 Planning, implementation and monitoring activities to include supplies in support
of these activities.

Audit(Contract Administration (1480)-Audit) $1,000.00ID0064 Audit costs

Fees and Costs(Contract Administration (1480)-Other Fees and Costs) $150,000.00ID0065 A/E staff salaries and benefits, sundry (direct costs)

Advertisement(Contract Administration (1480)-Other Fees and Costs) $7,776.00ID0066 Advertisement for CFP related public comment requirements, projects requiring
advertisements such as invitation for bid rand request for qualifications.

Legal Services(Contract Administration (1480)-Other Fees and Costs) $500.00ID0115 Provide legal services and consultation on issues pertaining to the CFP program,
such as review for purchase order work, construction and contractual services

Management Improvements(Management Improvement (1408)-Staff Training) $10,000.00ID0147 Training

Form HUD-50075.2(4/2008)
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2577-0274
02/28/2022

Work Statement for Year 2022

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

Operations(Operations (1406)) $30,000.00ID0148 Operations

A/E Consultant Services(Contract Administration (1480)-Other Fees and Costs) $90,000.00ID0206 Services related to Electrical and Hygiene

Green Physical Needs Assessment and Energy Audit(Contract Administration (1480)-Other Fees and
Costs)

$90,000.00ID0207 Professional services to conduct the GPNA, Energy Audit, and Section 504
compliance

GHURA 250 (GQ001000001) $674,616.00

Unit Modernization at AH, Mong, Sin (250) & Asan (G26)(Dwelling Unit-Exterior (1480)-Balconies-
Porches-Railings-etc,Dwelling Unit-Exterior (1480)-Building Slab,Dwelling Unit-Exterior (1480)-
Carports -Surface Garage,Dwelling Unit-Exterior (1480)-Columns and Porches,Dwelling Unit-
Exterior (1480)-Decks and Patios,Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-
Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior (1480)-Exterior Paint and
Caulking,Dwelling Unit-Exterior (1480)-Exterior Stairwells - Fire Escape,Dwelling Unit-Exterior
(1480)-Foundations,Dwelling Unit-Exterior (1480)-Gutters - Downspouts,Dwelling Unit-Exterior
(1480)-Landings and Railings,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-
Windows,Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom
Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-
Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-
Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-
Interior Painting (non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior
(1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior
(1480)-Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and
Showers,Dwelling Unit-Site Work (1480)-Sewer Lines - Mains,Dwelling Unit-Site Work (1480)-

$304,000.00ID0067 Complete unit modernization of 8 units to include kitchen, bathroom, bedroom
and living room.  Work to include complete interior painting, electrical panel
upgrade, replacement of circuit breakers, outlets, switches, and light fixtures, re-
piping of water and waste line or flushing of waste line at exterior of building to
include new shut-off valve at water lateral on property side and repair of concrete
spalls, exposed rebars, cracks at roof and beams and building structure. Relocate
water heater from interior to exterior. Remove and replace exterior door and door
jamb to aluminum. Demolish exterior counter, replace with utility sink.
remove/replace interior doors, remove/replace exterior handrails

Form HUD-50075.2(4/2008)
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2577-0274
02/28/2022

Work Statement for Year 2022

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

Installation of New Site Lighting at AMP1(Dwelling Unit-Site Work (1480)-Lighting,Non-Dwelling
Site Work (1480)-Lighting,Non-Dwelling Site Work (1480)-Site Utilities)

$150,000.00ID0138 Provide new Site Lighting and upgrade at various locations, new lighting fixtures
will be energy efficient LED, roof mounted with stainless steel metal brackets.
Work to include new electrical underground raceway.

Kitchen Renovation(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-
Electrical,Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Interior
Doors,Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-Interior (1480)-
Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior
(1480)-Plumbing)

$85,000.00ID0199 Kitchen modernization of 10 units at AMP1. Existing base cabinet, wall hung, and
counter to be demolished and replaced with new, new to match existing in-kind.
New work to include kitchen sink, ceramic tiles, angle valves with supply hoses,
and other work items associated with construction activities.

Lead Based Paint Removal(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling
Unit-Exterior (1480)-Building Slab,Dwelling Unit-Exterior (1480)-Columns and Porches,Dwelling
Unit-Exterior (1480)-Decks and Patios,Dwelling Unit-Exterior (1480)-Exterior Doors)

$135,616.00ID0208 Abate areas at units affected with lead-based paint @ GHURA 250 and GHURA
100; to be addressed as units become vacant

GHURA 100 (GQ001000002) $459,000.00

Unit Modernization at Yona (G100), Talofofo (G28 & G82), Inarajan (G83)(Dwelling Unit-Exterior
(1480)-Balconies-Porches-Railings-etc,Dwelling Unit-Exterior (1480)-Building Slab,Dwelling Unit-
Exterior (1480)-Columns and Porches,Dwelling Unit-Exterior (1480)-Decks and Patios,Dwelling
Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-
Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior (1480)-Exterior Stairwells - Fire
Escape,Dwelling Unit-Exterior (1480)-Foundations,Dwelling Unit-Exterior (1480)-Landings and
Railings,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-Windows,Dwelling
Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom Counters and
Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-
Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non
routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting
(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen
Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-
Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and
Showers,Dwelling Unit-Site Work (1480)-Sewer Lines - Mains,Dwelling Unit-Site Work (1480)-

$304,000.00ID0068 Complete unit modernization of 8 units to include kitchen, bathroom, bedroom
and living room.  Work to include complete interior painting, electrical panel
upgrade, replacement of circuit breakers, outlets, switches, and light fixtures, re-
piping of water and waste line or flushing of waste line at exterior of building to
include new shut-off valve at water lateral on property side and repair of concrete
spall, exposed rebar, cracks at roof and beams and building structure. Relocate
water heater from interior to exterior. Remove and replace exterior door and door
jamb to aluminum. Demolish existing concrete counter and replace with utility
sink. Remove and replace exterior railing.

Form HUD-50075.2(4/2008)
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2577-0274
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Work Statement for Year 2022

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

Remove and Replace Existing Fencing and/or Install New Fencing at Perimeter Property Line(Non-
Dwelling Site Work (1480)-Landscape,Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site
Work (1480)-Landscape,Dwelling Unit-Site Work (1480)-Lighting,Non-Dwelling Site Work (1480)-
Lighting,Dwelling Unit-Site Work (1480)-Signage,Non-Dwelling Site Work (1480)-Fencing)

$125,000.00ID0201 Remove or replace damaged chain link fabric, replace line posts and top rail as
required or install new fence.  New fence shall be 6ft. High, 3in. Diameter line
post, 1-1/2in diameter top rail and bottom stainless steel tension wire 9ga. And
chain-link mesh alighted with property line. Work to include 4-4ft. wide personal
gates with latch provision (gate at various locations for maintenance purpose).
Work to include 16" high reinforced bottom of fence line. Surveyor services
required to determine property corners. Add concrete base. Ensure within
property boundaries. Installation of fence w/ 4' - 6' high; concrete base under
fence along property line at AMP2 (500 lf)

Lead Based Paint Removal(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling
Unit-Exterior (1480)-Building Slab,Dwelling Unit-Exterior (1480)-Columns and Porches,Dwelling
Unit-Exterior (1480)-Decks and Patios,Dwelling Unit-Exterior (1480)-Exterior Doors)

$30,000.00ID0209 Abate areas at units affected with lead-based paint @ GHURA 250 and GHURA
100; to be addressed as units become vacant

GHURA 99 (GQ001000003) $376,915.00

Unit Modernization at Agat (G99 & G82), Merizo (G82 & G83), & Umatac (G83)(Dwelling Unit-
Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-Exterior (1480)-Building
Slab,Dwelling Unit-Exterior (1480)-Carports -Surface Garage,Dwelling Unit-Exterior (1480)-
Columns and Porches,Dwelling Unit-Exterior (1480)-Decks and Patios,Dwelling Unit-Exterior
(1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior
(1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior (1480)-Exterior Stairwells - Fire
Escape,Dwelling Unit-Exterior (1480)-Foundations,Dwelling Unit-Exterior (1480)-Landings and
Railings,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-Windows,Dwelling
Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom Counters and
Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-
Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non
routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting
(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen
Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-
Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and
Showers,Dwelling Unit-Site Work (1480)-Sewer Lines - Mains,Dwelling Unit-Site Work (1480)-
Storm Drainage,Dwelling Unit-Site Work (1480)-Water Lines/Mains)

$304,000.00ID0069 Complete unit modernization of 8 units to include kitchen, bathroom, bedroom
and living room.  Work to include complete interior painting, electrical panel
upgrade, replacement of circuit breakers, outlets, switches, and light fixtures, re-
piping of water and waste line or flushing of waste line at exterior of building to
include new shut-off valve at water lateral on property side and repair of concrete
spalls, exposed rebars, cracks at roof and beams and building structure. Relocate
water heater from interior to exterior. Remove and replace exterior door and door
jamb to aluminum. Demolish exterior counter, replace with utility sink,
remove/replace interior doors. remove/replace exterior handrails. Add drain
swales/storm drains/mini retaining walls. repair spalls in carport area

Form HUD-50075.2(4/2008)
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Work Statement for Year 2022

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

Remove and Replace Exterior and Screen Door at Agat (G99 & G82), Merizo (G82 & 83), Umatac
(G83)(Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-Exterior Paint
and Caulking)

$72,915.00ID0108 Completely remove and replace exterior door and jamb at 14 units at AMP3.
Scope of work will include remove and replace screen door and/or repair screen
door fabric to stainless steel perforated panels and replace latch.

GHURA 250 (GQ001000004) $450,600.00

Unit Modernization at Dededo (G35/G48/82), Toto (G250)(Dwelling Unit-Exterior (1480)-Balconies-
Porches-Railings-etc,Dwelling Unit-Exterior (1480)-Building Slab,Dwelling Unit-Exterior (1480)-
Carports -Surface Garage,Dwelling Unit-Exterior (1480)-Columns and Porches,Dwelling Unit-
Exterior (1480)-Decks and Patios,Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-
Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior (1480)-Exterior Paint and
Caulking,Dwelling Unit-Exterior (1480)-Exterior Stairwells - Fire Escape,Dwelling Unit-Exterior
(1480)-Foundations,Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior
(1480)-Roofs,Dwelling Unit-Exterior (1480)-Windows,Dwelling Unit-Interior (1480)-
Appliances,Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior
(1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-
Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior
(1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-
Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling
Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-
Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers,Dwelling Unit-Site Work (1480)-Sewer
Lines - Mains,Dwelling Unit-Site Work (1480)-Water Lines/Mains)

$304,000.00ID0070 Complete unit modernization of 8 units to include kitchen, bathroom, bedroom
and living room.  Work to include complete interior painting, electrical panel
upgrade, replacement of circuit breakers, outlets, switches, and light fixtures, re-
piping of water and waste line or flushing of waste line at exterior of building to
include new shut-off valve at water lateral on property side and repair of concrete
spalls, exposed rebars, cracks at roof and beams and building structure. Relocate
water heater from interior to exterior. Remove and replace exterior door and door
jamb to aluminum. Demolish exterior counter, replace with utility sink,
remove/replace interior doors, remove/replace exterior handrails. repair spalls in
carport areas

Lead Based Paint Removal(Dwelling Unit-Exterior (1480)-Building Slab,Dwelling Unit-Exterior
(1480)-Columns and Porches,Dwelling Unit-Exterior (1480)-Decks and Patios,Dwelling Unit-Exterior
(1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc)

$125,000.00ID0210 Abate areas at units affected with lead-based paint @ GHURA 250 and GHURA
100; to be addressed as units become vacant

Repair Electrical Junction Boxes at GHURA48, Dededo(Dwelling Unit-Site Work (1480)-Electric
Distribution,Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work (1480)-Curb and
Gutter)

$21,600.00ID0211 12 Existing electrical metal gutters to be refurbished; provide new stainless steel
cover protection over the existing

Form HUD-50075.2(4/2008)
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Work Statement for Year 2022

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

Subtotal of Estimated Cost $2,600,451.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2023

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

AUTHORITY-WIDE (NAWASD) $501,875.00

Relocation(Contract Administration (1480)-Relocation) $12,000.00ID0038 URA compliance

Administrative Costs(Administration (1410)-Salaries,Administration (1410)-Sundry) $260,044.00ID0120 Planning, implementation and monitoring activities to include supplies in support
of these activities.

Audit(Contract Administration (1480)-Audit) $1,000.00ID0121 Audit costs

Fees and Costs(Contract Administration (1480)-Other Fees and Costs) $150,000.00ID0122 A/E staff salaries and benefits, sundry

Advertisement(Contract Administration (1480)-Other Fees and Costs) $7,776.00ID0123 Advertisement for CFP related public comment requirements, projects requiring
advertisements such as invitation for bid and request for qualifications.

Legal Services(Contract Administration (1480)-Other Fees and Costs) $1,055.00ID0124 Provide legal services and consultation on issues pertaining to the CFP program,
such as review for purchase order work, construction and contractual services

Form HUD-50075.2(4/2008)
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Work Statement for Year 2023

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

Management Improvements(Management Improvement (1408)-Staff Training) $10,000.00ID0182 Training

Operations(Operations (1406)) $60,000.00ID0215 Operations

GHURA 250 (GQ001000004) $755,576.00

Remove and Replace Exterior and Security Screen Door at Dededo (G35.G48/82), Toto
(G250)(Dwelling Unit-Exterior (1480)-Exterior Doors)

$114,576.00ID0072 Completely remove and replace 22 units exterior door and jamb at AMP4. Scope
of work will include remove and replace security screen door or repair screen
door fabric to stainless steel perforated panels and replace latch.

Unit Modernization at Dededo (G35/G48/G82), Toto (G250)(Dwelling Unit-Interior (1480)-
Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non
routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting
(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen
Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-
Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and
Showers,Dwelling Unit-Site Work (1480)-Sewer Lines - Mains,Dwelling Unit-Site Work (1480)-
Water Lines/Mains,Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-
Exterior (1480)-Building Slab,Dwelling Unit-Exterior (1480)-Carports -Surface Garage,Dwelling
Unit-Exterior (1480)-Columns and Porches,Dwelling Unit-Exterior (1480)-Decks and Patios,Dwelling
Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-
Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior (1480)-Exterior Stairwells - Fire
Escape,Dwelling Unit-Exterior (1480)-Foundations,Dwelling Unit-Exterior (1480)-Gutters -
Downspouts,Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior (1480)-
Roofs,Dwelling Unit-Exterior (1480)-Windows,Dwelling Unit-Interior (1480)-Appliances,Dwelling
Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring
(non cyclical))

$266,000.00ID0127 Complete unit modernization of 7 units to include kitchen, bathroom, bedroom
and living room.  Work to include complete interior painting, electrical panel
upgrade, replacement of circuit breakers, outlets, switches, and light fixtures, re-
piping of water and waste line or flushing of waste line at exterior of building to
include new shut-off valve at water lateral on property side and repair of concrete
spall, exposed rebar, cracks at roof and beams and building structure. Relocate
water heater from interior to exterior. Remove and replace exterior door and door
jamb to aluminum. Demolish exterior counter; replace with utility sink,
Remove/replace interior doors

Form HUD-50075.2(4/2008)
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Work Statement for Year 2023

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

Remove and Replace Fencing at AMP4(Dwelling Unit-Site Work (1480)-Curb and Gutter,Dwelling
Unit-Site Work (1480)-Fence Painting,Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site
Work (1480)-Landscape,Dwelling Unit-Site Work (1480)-Lighting,Dwelling Unit-Site Work (1480)-
Signage,Dwelling Unit-Site Work (1480)-Storm Drainage,Non-Dwelling Site Work (1480)-Curb and
Gutter,Non-Dwelling Site Work (1480)-Fence Painting,Non-Dwelling Site Work (1480)-Fencing,Non-
Dwelling Site Work (1480)-Landscape,Non-Dwelling Site Work (1480)-Lighting,Non-Dwelling Site
Work (1480)-Signage,Non-Dwelling Site Work (1480)-Storm Drainage)

$375,000.00ID0157 Remove, dispose and replace existing perimeter fence line around property at
Toto Gardens, AMP4. Fence shall be 6ft. high, 3in. diameter line post, 1-1/2in
diameter top rail and bottom stainless steel tension wire 9ga. and chain-link mesh,
aligned with property line. Work to include 4 - 4ft. wide personal gates with
latched prevision (gate at various locations for maintenance purpose). Add
concrete base with painting, landscape, lighting, and signage. Work to include
registered land surveyor (RLS) to establish property corners for new fencing.
Ensure within property boundaries.

GHURA 250 (GQ001000001) $306,000.00

Unit Modernization at AH, Mong, Sin (250) & Asan (G26)(Dwelling Unit-Exterior (1480)-Building
Slab,Dwelling Unit-Exterior (1480)-Carports -Surface Garage,Dwelling Unit-Exterior (1480)-
Columns and Porches,Dwelling Unit-Exterior (1480)-Decks and Patios,Dwelling Unit-Exterior
(1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior
(1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior (1480)-Exterior Stairwells - Fire
Escape,Dwelling Unit-Exterior (1480)-Foundations,Dwelling Unit-Exterior (1480)-Landings and
Railings,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-Windows,Dwelling
Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom Counters and
Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-
Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non
routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting
(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen
Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-
Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and
Showers,Dwelling Unit-Site Work (1480)-Sewer Lines - Mains,Dwelling Unit-Site Work (1480)-
Water Lines/Mains,Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc)

$266,000.00ID0125 Complete unit modernization of 7 units to include kitchen, bathroom, bedroom
and living room.  Work to include complete interior painting, electrical panel
upgrade, replacement of circuit breakers, outlets, switches, and light fixtures, re-
piping of water and waste line or flushing of waste line at exterior of building to
include new shut-off valve at water lateral on property side and repair of concrete
spall, exposed rebar, cracks at roof and beams and building structure. Relocate
water heater from interior to exterior. Remove and replace exterior door and door
jamb to aluminum. Demolish exterior concrete counter and replace with utility
sink. Remove/replace interior doors; remove/replace exterior handrails

Remove and Replace Existing Fencing and/or Install New Fencing at Perimeter Property
Line(Dwelling Unit-Site Work (1480)-Fence Painting,Dwelling Unit-Site Work (1480)-
Fencing,Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work (1480)-
Lighting,Dwelling Unit-Site Work (1480)-Signage,Dwelling Unit-Site Work (1480)-Storm
Drainage,Non-Dwelling Site Work (1480)-Curb and Gutter,Non-Dwelling Site Work (1480)-Fence
Painting,Non-Dwelling Site Work (1480)-Fencing,Non-Dwelling Site Work (1480)-Landscape,Non-
Dwelling Site Work (1480)-Lighting,Non-Dwelling Site Work (1480)-Signage,Non-Dwelling Site
Work (1480)-Storm Drainage,Dwelling Unit-Site Work (1480)-Curb and Gutter)

$40,000.00ID0213 Remove or replace damaged chain link fabric, replace line posts and top rail as
required or install new fence.  New fence shall be 6ft. High, 3in. Diameter line
post, 1-1/2in diameter top rail and bottom stainless steel tension wire 9ga. And
chain-link mesh alighted with property line. Work to include 4-4ft. wide personal
gates with latch provision (gate at various locations for maintenance purpose).
Work to include 16" high reinforced bottom of fence line. Surveyor services
required to determine property corners. Add concrete base. Ensure within
property boundaries. Installation of fence w/ 4' - 6' high; concrete base under
fence along property line at AMP1. Extend fence line at the left of 3A Eron Lane,
Sinajana
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GHURA 100 (GQ001000002) $646,000.00

Unit Modernization at Yona (G100), Talofofo (G28 & G82), Inarajan (G83)(Dwelling Unit-Interior
(1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-
Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling
Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-
Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers,Dwelling Unit-Site Work (1480)-Sewer
Lines - Mains,Dwelling Unit-Site Work (1480)-Water Lines/Mains,Dwelling Unit-Exterior (1480)-
Balconies-Porches-Railings-etc,Dwelling Unit-Exterior (1480)-Building Slab,Dwelling Unit-Exterior
(1480)-Carports -Surface Garage,Dwelling Unit-Exterior (1480)-Columns and Porches,Dwelling Unit-
Exterior (1480)-Decks and Patios,Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-
Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior (1480)-Exterior Paint and
Caulking,Dwelling Unit-Exterior (1480)-Exterior Stairwells - Fire Escape,Dwelling Unit-Exterior
(1480)-Foundations,Dwelling Unit-Exterior (1480)-Gutters - Downspouts,Dwelling Unit-Exterior
(1480)-Landings and Railings,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-
Windows,Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom
Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-
Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-
Flooring (non routine))

$266,000.00ID0126 Complete unit modernization of 7 units to include kitchen, bathroom, bedroom
and living room.  Work to include complete interior painting, electrical panel
upgrade, replacement of circuit breakers, outlets, switches, and light fixtures, re-
piping of water and waste line or flushing of waste line at exterior of building to
include new shut-off valve at water lateral on property side and repair of concrete
spall, exposed rebar, cracks at roof and beams and building structure. Relocate
water heater from interior to exterior. Remove and replace exterior door and door
jamb to aluminum. Demolish exterior counter; replace with utility sink;
remove/replace interior doors; remove/replace exterior handrails

Design & Construct New Reinforced Concrete Shade Structure & Prefabricated Play Structure at
AMP2(Non-Dwelling Exterior (1480)-Canopies,Non-Dwelling Exterior (1480)-Foundation,Non-
Dwelling Exterior (1480)-Landings and Railings,Non-Dwelling Exterior (1480)-Lighting,Non-
Dwelling Exterior (1480)-Paint and Caulking,Non-Dwelling Exterior (1480)-Roofs,Non-Dwelling
Exterior (1480)-Siding,Non-Dwelling Site Work (1480)-Fencing,Non-Dwelling Site Work (1480)-
Landscape,Non-Dwelling Site Work (1480)-Lighting,Non-Dwelling Site Work (1480)-Playground
Areas - Equipment,Non-Dwelling Site Work (1480)-Signage,Non-Dwelling Site Work (1480)-Site
Utilities,Non-Dwelling Site Work (1480)-Storm Drainage)

$380,000.00ID0130 New Reinforced Concreted Shade structure shall consist of free standing coluns
(6-each) at 12ft. On center, between columns, consist with horizontal precast
concrete panels, panel ends with bolted connection supported by columns.
Provide new prefabricated play structure ready to be assemebled and anchored on
reinforced foundation. Design shall be considered insurable.

GHURA 99 (GQ001000003) $391,000.00
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Unit Modernization at Agat (G99 & G82), Merizo (G82 & G83), & Umatac (G83)(Dwelling Unit-Site
Work (1480)-Water Lines/Mains,Dwelling Unit-Exterior (1480)-Columns and Porches,Dwelling Unit-
Exterior (1480)-Decks and Patios,Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-
Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior (1480)-Exterior Paint and
Caulking,Dwelling Unit-Exterior (1480)-Exterior Stairwells - Fire Escape,Dwelling Unit-Exterior
(1480)-Foundations,Dwelling Unit-Exterior (1480)-Gutters - Downspouts,Dwelling Unit-Exterior
(1480)-Landings and Railings,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-
Windows,Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom
Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-
Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-
Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-
Interior Painting (non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior
(1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior
(1480)-Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and
Showers,Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-Exterior
(1480)-Building Slab,Dwelling Unit-Exterior (1480)-Canopies,Dwelling Unit-Exterior (1480)-
Carports -Surface Garage,Dwelling Unit-Site Work (1480)-Sewer Lines - Mains)

$266,000.00ID0128 Complete unit modernization of 7 units to include kitchen, bathroom, bedroom
and living room.  Work to include complete interior painting, electrical panel
upgrade, replacement of circuit breakers, outlets, switches, and light fixtures, re-
piping of water and waste line or flushing of waste line at exterior of building to
include new shut-off valve at water lateral on property side and repair of concrete
spall, exposed rebar, cracks at roof and beams and building structure. Relocate
water heater from interior to exterior. Remove and replace exterior door  and door
jamb to aluminum. Demolish exterior counter and replace with utility sink;
remove/replace interior doors; remove/replace exterior handrails

Remove and Replace Existing Fencing and/or Install New Fencing at Perimeter Property
Line(Dwelling Unit-Site Work (1480)-Curb and Gutter,Dwelling Unit-Site Work (1480)-Fence
Painting,Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work (1480)-
Landscape,Dwelling Unit-Site Work (1480)-Lighting,Dwelling Unit-Site Work (1480)-
Signage,Dwelling Unit-Site Work (1480)-Storm Drainage,Non-Dwelling Site Work (1480)-Curb and
Gutter,Non-Dwelling Site Work (1480)-Fence Painting,Non-Dwelling Site Work (1480)-Fencing,Non-
Dwelling Site Work (1480)-Landscape,Non-Dwelling Site Work (1480)-Lighting,Non-Dwelling Site
Work (1480)-Signage,Non-Dwelling Site Work (1480)-Storm Drainage)

$85,000.00ID0212 Remove or replace damaged chain link fabric, replace line posts and top rail as
required or install new fence.  New fence shall be 6ft. High, 3in. Diameter line
post, 1-1/2in diameter top rail and bottom stainless steel tension wire 9ga. And
chain-link mesh alighted with property line. Work to include 4-4ft. wide personal
gates with latch provision (gate at various locations for maintenance purpose).
Work to include 16" high reinforced bottom of fence line. Surveyor services
required to determine property corners. Add concrete base. Ensure within
property boundaries. Installation of fence w/ 4' - 6' high; concrete base under
fence along property line at AMP3. Repair fencing between staff housing and
lower Agat Elderly

Installation of New Site Lighting at AMP3 Elderly Walkways(Non-Dwelling Site Work (1480)-
Lighting,Non-Dwelling Site Work (1480)-Site Utilities,Dwelling Unit-Site Work (1480)-Lighting)

$40,000.00ID0214 Provide new Site Lighting and upgrade at various locations, new lighting fixtures
will be energy efficient LED, roof mounted with stainless steel metal brackets.
Work to include new electrical underground raceway.

Subtotal of Estimated Cost $2,600,451.00
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GHURA 99 (GQ001000003) $843,704.00

Remove and Replace Existing Fencing and/or Install New Fencing at Perimeter Property
Line(Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work (1480)-Lighting,Dwelling
Unit-Site Work (1480)-Signage,Non-Dwelling Site Work (1480)-Fencing,Dwelling Unit-Site Work
(1480)-Fencing)

$175,000.00ID0143 Remove or replace damaged chain link fabric, replace line posts and top rail as
required or install new fence.  New fence shall be 6ft. High, 3in. Diameter line
post, 1-1/2in diameter top rail and bottom stainless steel tension wire 9ga. And
chain-link mesh alighted with property line. Work to include 2-4ft. wide personal
gates with latch provision (gate at various locations for maintenance purpose).

Unit Modernization at Agat (G99 & G82), Merizo (G82 & G83), & Umatac (G83)(Dwelling Unit-
Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-Exterior (1480)-Building
Slab,Dwelling Unit-Exterior (1480)-Carports -Surface Garage,Dwelling Unit-Exterior (1480)-
Columns and Porches,Dwelling Unit-Exterior (1480)-Decks and Patios,Dwelling Unit-Exterior
(1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior
(1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior (1480)-Exterior Stairwells - Fire
Escape,Dwelling Unit-Exterior (1480)-Foundations,Dwelling Unit-Exterior (1480)-Landings and
Railings,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-Windows,Dwelling
Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom Counters and
Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-
Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non
routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting
(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen
Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-
Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and
Showers,Dwelling Unit-Site Work (1480)-Sewer Lines - Mains,Dwelling Unit-Site Work (1480)-

$266,000.00ID0171 Complete unit modernization of 7 units to include kitchen, bathroom, bedroom
and living room.  Work to include complete interior painting, electrical panel
upgrade, replacement of circuit breakers, outlets, switches, and light fixtures, re-
piping of water and waste line or flushing of waste line at exterior of building to
include new shut-off valve at water lateral on property side and repair of concrete
spall, exposed rebar, cracks at roof and beams, balcony railing and building
structure. Relocate water heater from interior to exterior. Remove and replace
door and door jamb to aluminum. Demolish exterior counter and replace with
utility sink; remove/replace interior doors; remove/replace exterior handrails

Expansion of AMP3 Site Base Office(Non-Dwelling Exterior (1480)-Canopies,Non-Dwelling Exterior
(1480)-Doors,Non-Dwelling Exterior (1480)-Foundation,Non-Dwelling Exterior (1480)-
Lighting,Non-Dwelling Exterior (1480)-Paint and Caulking,Non-Dwelling Exterior (1480)-
Roofs,Non-Dwelling Exterior (1480)-Windows,Non-Dwelling Interior (1480)-Administrative
Building,Non-Dwelling Interior (1480)-Common Area Bathrooms,Non-Dwelling Interior (1480)-
Common Area Finishes,Non-Dwelling Interior (1480)-Common Area Flooring,Non-Dwelling Interior
(1480)-Common Area Painting,Non-Dwelling Interior (1480)-Doors,Non-Dwelling Interior (1480)-
Electrical,Non-Dwelling Interior (1480)-Plumbing,Non-Dwelling Interior (1480)-Security,Non-
Dwelling Interior (1480)-Storage Area)

$242,704.00ID0176 Expand AMP3 Site Base Office
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Drainage/Swale Correction(Dwelling Unit-Exterior (1480)-Gutters - Downspouts,Dwelling Unit-Site
Work (1480)-Curb and Gutter,Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work
(1480)-Storm Drainage,Non-Dwelling Site Work (1480)-Curb and Gutter,Non-Dwelling Site Work
(1480)-Landscape,Non-Dwelling Site Work (1480)-Storm Drainage)

$160,000.00ID0217 Construct new concrete reinforced swale for drainage correction. New work to
include grading work. Site drainage & flooding mitigation at GH-99-Agat and
GH83-Merizo at various units

GHURA 250 (GQ001000004) $555,427.00

Kitchen Renovation(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-
Electrical,Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Interior
Doors,Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-Interior (1480)-
Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior
(1480)-Plumbing)

$42,500.00ID0149 Kitchen modernization of 5 units at AMP4. Existing base cabinet, wall hung, and
counter to be demolished and replaced with new, new to match existing in-kind.
New work to include kitchen sink, ceramic tiles, angle valves with supply hoses,
and other work items associated with construction activities.

Unit Modernization at Dededo (G35/G48/G82), Toto (G250)(Dwelling Unit-Exterior (1480)-
Balconies-Porches-Railings-etc,Dwelling Unit-Exterior (1480)-Building Slab,Dwelling Unit-Exterior
(1480)-Carports -Surface Garage,Dwelling Unit-Exterior (1480)-Columns and Porches,Dwelling Unit-
Exterior (1480)-Decks and Patios,Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-
Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior (1480)-Exterior Paint and
Caulking,Dwelling Unit-Exterior (1480)-Exterior Stairwells - Fire Escape,Dwelling Unit-Exterior
(1480)-Foundations,Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior
(1480)-Roofs,Dwelling Unit-Exterior (1480)-Windows,Dwelling Unit-Interior (1480)-
Appliances,Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior
(1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-
Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior
(1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-
Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling
Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-
Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers,Dwelling Unit-Site Work (1480)-Sewer
Lines - Mains,Dwelling Unit-Site Work (1480)-Water Lines/Mains)

$266,000.00ID0172 Complete unit modernization of 11 units to include kitchen, bathroom, bedroom
and living room.  Work to include complete interior painting, electrical panel
upgrade, replacement of circuit breakers, outlets, switches, and light fixtures, re-
piping of water and waste line or flushing of waste line at exterior of building to
include new shut-off valve at water lateral on property side and repair of concrete
spall, exposed rebar, cracks at roof, balcony railing and beams and building
structure. Relocate water heater from interior to exterior. Remove and replace
door and door jamb to aluminum. Demolish exterior counter and replace with
utility sink; remove/replace interior doors; remove/replace exterior handrails

Remove and Replace Fencing at AMP4(Dwelling Unit-Site Work (1480)-Curb and Gutter,Dwelling
Unit-Site Work (1480)-Fence Painting,Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site
Work (1480)-Landscape,Dwelling Unit-Site Work (1480)-Lighting,Dwelling Unit-Site Work (1480)-
Signage,Dwelling Unit-Site Work (1480)-Storm Drainage,Non-Dwelling Site Work (1480)-Curb and
Gutter,Non-Dwelling Site Work (1480)-Fence Painting,Non-Dwelling Site Work (1480)-Fencing,Non-
Dwelling Site Work (1480)-Landscape,Non-Dwelling Site Work (1480)-Lighting,Non-Dwelling Site
Work (1480)-Signage,Non-Dwelling Site Work (1480)-Storm Drainage)

$246,927.00ID0216 Remove, dispose and replace existing perimeter fence line around property at
GH48/35, Dededo, AMP4. Fence shall be 6ft. high, 3in. diameter line post, 1-
1/2in diameter top rail and bottom stainless steel tension wire 9ga. and chain-link
mesh, aligned with property line. Work to include 4 - 4ft. wide personal gates
with latched prevision (gate at various locations for maintenance purpose). Add
concrete base with painting, landscape, lighting, and signage. Work to include
registered land surveyor (RLS) to establish property corners for new fencing.
Ensure within property boundaries.
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AUTHORITY-WIDE (NAWASD) $669,320.00

Operations Costs(Operations (1406)) $30,000.00ID0155 Operations Costs

Administrative Costs(Administration (1410)-Salaries,Administration (1410)-Sundry) $260,044.00ID0163 Planning, implementation and monitoring activities to include supplies in support
of these activities.

Audit(Contract Administration (1480)-Audit) $1,000.00ID0164 Audit costs

Fees and Costs(Contract Administration (1480)-Other Fees and Costs) $150,000.00ID0165 A/E staff salaries and benefits, sundry

Advertisement(Contract Administration (1480)-Other Fees and Costs) $7,776.00ID0166 Advertisement for CFP related public comment requirements, projects requiring
advertisements such as invitation for bid rand request for qualifications.

Legal Services(Contract Administration (1480)-Other Fees and Costs) $500.00ID0167 Provide legal services and consultation on issues pertaining to the CFP program,
such as review for purchase order work, construction and contractual services
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Green Physical Needs Assessment, Section 504 Compliance Review and Energy Audit(Contract
Administration (1480)-Other Fees and Costs)

$190,000.00ID0168 Professional services to conduct a Green Physical Needs Assessment, Section 504
Compliance Review and Energy Audit

Management Improvements(Management Improvement (1408)-System Improvements) $10,000.00ID0185 Up-grade mainframe hardware and software

A/E Consultant Services(Contract Administration (1480)-Other Fees and Costs) $20,000.00ID0186 A/E Consultant Services

GHURA 250 (GQ001000001) $266,000.00

Unit Modernization at AH, Mong, Sin (250) & Asan (G26)(Dwelling Unit-Exterior (1480)-Balconies-
Porches-Railings-etc,Dwelling Unit-Exterior (1480)-Building Slab,Dwelling Unit-Exterior (1480)-
Carports -Surface Garage,Dwelling Unit-Exterior (1480)-Columns and Porches,Dwelling Unit-
Exterior (1480)-Decks and Patios,Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-
Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior (1480)-Exterior Paint and
Caulking,Dwelling Unit-Exterior (1480)-Exterior Stairwells - Fire Escape,Dwelling Unit-Exterior
(1480)-Foundations,Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior
(1480)-Roofs,Dwelling Unit-Exterior (1480)-Windows,Dwelling Unit-Interior (1480)-
Appliances,Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior
(1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-
Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior
(1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-
Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling
Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-
Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers,Dwelling Unit-Site Work (1480)-Sewer
Lines - Mains,Dwelling Unit-Site Work (1480)-Water Lines/Mains)

$266,000.00ID0169 Complete unit modernization of 7 units to include kitchen, bathroom, bedroom
and living room.  Work to include complete interior painting, electrical panel
upgrade, replacement of circuit breakers, outlets, switches, and light fixtures, re-
piping of water and waste line or flushing of waste line at exterior of building to
include new shut-off valve at water lateral on property side and repair of concrete
spall, exposed rebar, cracks at roof and beams and building structure. Relocate
water heater from interior to exterior. Remove and replace exterior door and door
jamb to aluminum. Demolish exterior counter and replace with utility sink;
remove/replace interior doors; remove/replace exterior handrails

Form HUD-50075.2(4/2008)
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GHURA 100 (GQ001000002) $266,000.00

Unit Modernization at Yona (G100), Talofofo (G28 & G82), Inarajan (G83)(Dwelling Unit-Exterior
(1480)-Balconies-Porches-Railings-etc,Dwelling Unit-Exterior (1480)-Building Slab,Dwelling Unit-
Exterior (1480)-Carports -Surface Garage,Dwelling Unit-Exterior (1480)-Columns and
Porches,Dwelling Unit-Exterior (1480)-Decks and Patios,Dwelling Unit-Exterior (1480)-Exterior
Doors,Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior (1480)-Exterior Paint
and Caulking,Dwelling Unit-Exterior (1480)-Exterior Stairwells - Fire Escape,Dwelling Unit-Exterior
(1480)-Foundations,Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior
(1480)-Roofs,Dwelling Unit-Exterior (1480)-Windows,Dwelling Unit-Interior (1480)-
Appliances,Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior
(1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-
Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior
(1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-
Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling
Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-
Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers,Dwelling Unit-Site Work (1480)-Sewer
Lines - Mains,Dwelling Unit-Site Work (1480)-Water Lines/Mains)

$266,000.00ID0170 Complete unit modernization of 7 units to include kitchen, bathroom, bedroom
and living room.  Work to include complete interior painting, electrical panel
upgrade, replacement of circuit breakers, outlets, switches, and light fixtures, re-
piping of water and waste line or flushing of waste line at exterior of building to
include new shut-off valve at water lateral on property side and repair of concrete
spall, exposed rebar, cracks at roof and beams, balcony railing and building
structure. Relocate water heater from interior to exterior. Remove and replace
exterior door and door jamb to aluminum. Demolish exterior counter and replace
with utility sink; remove/replace interior doors; remove/replace exterior handrails

Subtotal of Estimated Cost $2,600,451.00

Form HUD-50075.2(4/2008)
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GHURA 99 (GQ001000003) $414,000.00

Kitchen Renovation(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-
Electrical,Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Interior
Doors,Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-Interior (1480)-
Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior
(1480)-Plumbing)

$42,500.00ID0060 Kitchen modernization of 15 units at AMP3. Existing base cabinet, wall hung, and
counter to be demolished and replaced with new, new to match existing in-kind.
New work to include kitchen sink, ceramic tiles, angle valves with supply hoses,
and other work items associated with construction activities.

Remove and Replace Interior Hollow Core Doors to Solid Core(Dwelling Unit-Interior (1480)-Interior
Doors,Dwelling Unit-Interior (1480)-Interior Painting (non routine))

$67,500.00ID0116 Remove and replace hollow core wood doors at 30 units at AMP3  and replace
with new solid core wood doors, new doors to include new privacy lockset and
hinges (existing interior door jamb if found damaged to be replaced in-kind).
Remove closet doors and frames.

Unit Modernization at Agat (G99 & G82), Merizo (G82 & G83), & Umatac (G83)(Dwelling Unit-
Exterior (1480)-Building Slab,Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-
etc,Dwelling Unit-Exterior (1480)-Columns and Porches,Dwelling Unit-Exterior (1480)-Exterior
Doors,Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior (1480)-Exterior Paint
and Caulking,Dwelling Unit-Exterior (1480)-Exterior Stairwells - Fire Escape,Dwelling Unit-Exterior
(1480)-Foundations,Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior
(1480)-Roofs,Dwelling Unit-Exterior (1480)-Windows,Dwelling Unit-Interior (1480)-
Appliances,Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior
(1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-
Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior
(1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-
Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling
Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-
Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers,Dwelling Unit-Site Work (1480)-Sewer
Lines - Mains,Dwelling Unit-Site Work (1480)-Water Lines/Mains)

$304,000.00ID0195 Complete unit modernization of 8 units to include kitchen, bathroom, bedroom
and living room.  Work to include complete interior painting, electrical panel
upgrade, replacement of circuit breakers, outlets, switches, and light fixtures, re-
piping of water and waste line or flushing of waste line at exterior of building to
include new shut-off valve at water lateral on property side and repair of concrete
spall, exposed rebar, cracks at roof and beams, balcony railing and building
structure. Relocate water heater from interior to exterior. Remove and replace
door and door jamb to aluminum.

GHURA 250 (GQ001000001) $771,500.00

Form HUD-50075.2(4/2008)
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Remove and Replace Interior Hollow Core Doors to Solid Core(Dwelling Unit-Interior (1480)-Interior
Doors,Dwelling Unit-Interior (1480)-Interior Painting (non routine))

$67,500.00ID0129 Remove and replace hollow core wood doors at 30 units at AMP1  and replace
with new solid core wood doors, new doors to include new privacy lockset and
hinges (existing interior door jamb if found damaged to be replaced in-kind).
Remove closet doors and frames.

Unit Modernization at AH, Mong, Sin (250) & Asan (G26)(Dwelling Unit-Exterior (1480)-Columns
and Porches,Dwelling Unit-Exterior (1480)-Building Slab,Dwelling Unit-Exterior (1480)-Exterior
Doors,Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior (1480)-Exterior Paint
and Caulking,Dwelling Unit-Exterior (1480)-Exterior Stairwells - Fire Escape,Dwelling Unit-Exterior
(1480)-Foundations,Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior
(1480)-Roofs,Dwelling Unit-Exterior (1480)-Windows,Dwelling Unit-Interior (1480)-
Appliances,Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior
(1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-
Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior
(1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-
Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling
Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-
Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers,Dwelling Unit-Site Work (1480)-Sewer
Lines - Mains,Dwelling Unit-Site Work (1480)-Water Lines/Mains)

$304,000.00ID0193 Complete unit modernization of 8 units to include kitchen, bathroom, bedroom
and living room.  Work to include complete interior painting, electrical panel
upgrade, replacement of circuit breakers, outlets, switches, and light fixtures, re-
piping of water and waste line or flushing of waste line at exterior of building to
include new shut-off valve at water lateral on property side and repair of concrete
spall, exposed rebar, cracks at roof and beams and building structure. Relocate
water heater from interior to exterior. Remove and replace exterior door and door
jamb to aluminum.

Design & New Construct New Metal Frame with new Basketball Court(Non-Dwelling Construction-
New Construction (1480)-New Construction Demolition,Non-Dwelling Exterior (1480)-
Canopies,Non-Dwelling Exterior (1480)-Foundation,Non-Dwelling Exterior (1480)-Lighting,Non-
Dwelling Exterior (1480)-Paint and Caulking,Non-Dwelling Exterior (1480)-Roofs,Non-Dwelling
Exterior (1480)-Siding,Non-Dwelling Interior (1480)-Common Area Bathrooms,Non-Dwelling
Interior (1480)-Common Area Finishes,Non-Dwelling Interior (1480)-Common Area Flooring,Non-
Dwelling Interior (1480)-Common Area Painting,Non-Dwelling Interior (1480)-Community
Building,Non-Dwelling Interior (1480)-Electrical,Non-Dwelling Interior (1480)-Mechanical,Non-
Dwelling Interior (1480)-Plumbing,Non-Dwelling Interior (1480)-Security,Non-Dwelling Interior
(1480)-Storage Area,Non-Dwelling Site Work (1480)-Asphalt - Concrete - Paving,Non-Dwelling Site
Work (1480)-Fencing,Non-Dwelling Site Work (1480)-Landscape,Non-Dwelling Site Work (1480)-
Lighting,Non-Dwelling Site Work (1480)-Playground Areas - Equipment,Non-Dwelling Site Work
(1480)-Signage,Non-Dwelling Site Work (1480)-Site Utilities,Non-Dwelling Site Work (1480)-Storm

$400,000.00ID0203 Design and Construct New Basketball Court with new Steel Frame Covered
Sructure, new structure shall be 80ft wide x 120ft length, roof type "GABLE"
vertical clearance 28ft. minimum, endwalls and side walls lower half (12.5ft)
enclosed with chainlink fabric. Walls upper half all around enclosed with metal
wall panels.   Design Criteria: International building code (IBC) 2009 edition,
Wind Velocity 175mph, Wind Exposure Category ¿C¿.  Seismic forces-per IBC
2009 edition.Work to include demolition of existing fence, light pole with fixtures
and other work items within construction limits.  New work to include controlled
exterior type lightings (energy saver LED type) mounted to new building frame,
new electrical system, up-grade existing main panel enclosure, gates 2-10ft. wide
sliding gate and 1-5ft. wide personal gate with lock prevision.

GHURA 100 (GQ001000002) $371,500.00

Form HUD-50075.2(4/2008)
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Remove and Replace Interior Hollow Core Doors to Solid Core(Dwelling Unit-Interior (1480)-Interior
Doors,Dwelling Unit-Interior (1480)-Interior Painting (non routine))

$67,500.00ID0158 Remove and replace hollow core wood doors at 30 units at AMP2  and replace
with new solid core wood doors, new doors to include new privacy lockset and
hinges (existing interior door jamb if found damaged to be replaced in-kind).
Remove closet doors and frames.

Unit Modernization at Yona (G100), Talofofo (G28 & G82), Inarajan (G83)(Dwelling Unit-Exterior
(1480)-Balconies-Porches-Railings-etc,Dwelling Unit-Exterior (1480)-Building Slab,Dwelling Unit-
Exterior (1480)-Carports -Surface Garage,Dwelling Unit-Exterior (1480)-Columns and
Porches,Dwelling Unit-Exterior (1480)-Decks and Patios,Dwelling Unit-Exterior (1480)-Exterior
Doors,Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior (1480)-Exterior Paint
and Caulking,Dwelling Unit-Exterior (1480)-Exterior Stairwells - Fire Escape,Dwelling Unit-Exterior
(1480)-Foundations,Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior
(1480)-Roofs,Dwelling Unit-Exterior (1480)-Windows,Dwelling Unit-Interior (1480)-
Appliances,Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior
(1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-
Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior
(1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-
Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling
Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-
Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers,Dwelling Unit-Site Work (1480)-Sewer
Lines - Mains,Dwelling Unit-Site Work (1480)-Water Lines/Mains)

$304,000.00ID0194 Complete unit modernization of 9 units to include kitchen, bathroom, bedroom
and living room.  Work to include complete interior painting, electrical panel
upgrade, replacement of circuit breakers, outlets, switches, and light fixtures, re-
piping of water and waste line or flushing of waste line at exterior of building to
include new shut-off valve at water lateral on property side and repair of concrete
spall, exposed rebar, cracks at roof and beams, balcony railing and building
structure. Relocate water heater from interior to exterior. Remove and replace
exterior door and door jamb to aluminum. Demolish exterior counter, replace with
utility sink. Remove/replace interior doors and exterior handrails.

GHURA 250 (GQ001000004) $584,500.00

Remove and Replace Interior Hollow Core Doors to Solid Core(Dwelling Unit-Interior (1480)-Interior
Painting (non routine),Dwelling Unit-Interior (1480)-Interior Doors)

$67,500.00ID0173 Remove and replace hollow core wood doors at 30 units at AMP4  and replace
with new solid core wood doors, new doors to include new privacy lockset and
hinges (existing interior door jamb if found damaged to be replaced in-kind).
Remove closet doors and frames.

Remove and Replace Windows with Energy Efficient Type(Dwelling Unit-Exterior (1480)-Windows) $175,000.00ID0178 Remove and replace windows at 35 units with energy efficient type @ GHURA
35, Dededo. Also remove/replace damaged typhoon shutters

Form HUD-50075.2(4/2008)
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Unit Modernization at Dededo (G35/G48/G82), Toto (G250)(Dwelling Unit-Exterior (1480)-
Balconies-Porches-Railings-etc,Dwelling Unit-Exterior (1480)-Building Slab,Dwelling Unit-Exterior
(1480)-Carports -Surface Garage,Dwelling Unit-Exterior (1480)-Columns and Porches,Dwelling Unit-
Exterior (1480)-Decks and Patios,Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-
Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior (1480)-Exterior Paint and
Caulking,Dwelling Unit-Exterior (1480)-Exterior Stairwells - Fire Escape,Dwelling Unit-Exterior
(1480)-Foundations,Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior
(1480)-Roofs,Dwelling Unit-Exterior (1480)-Windows,Dwelling Unit-Interior (1480)-
Appliances,Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior
(1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-
Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior
(1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-
Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling
Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-
Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers,Dwelling Unit-Site Work (1480)-Sewer
Lines - Mains,Dwelling Unit-Site Work (1480)-Water Lines/Mains)

$342,000.00ID0197 Complete unit modernization of 9 units to include kitchen, bathroom, bedroom
and living room.  Work to include complete interior painting, electrical panel
upgrade, replacement of circuit breakers, outlets, switches, and light fixtures, re-
piping of water and waste line or flushing of waste line at exterior of building to
include new shut-off valve at water lateral on property side and repair of concrete
spall, exposed rebar, cracks at roof, balcony railing and beams and building
structure. Relocate water heater from interior to exterior. Remove and replace
door and door jamb to aluminum. Demolish exterior counters, replace with utility
sink; Remove/replace interior doors and exterior handrails

AUTHORITY-WIDE (NAWASD) $458,951.00

Administrative Costs(Administration (1410)-Sundry,Administration (1410)-Salaries) $260,044.00ID0188 Planning, implementation and monitoring activities to include supplies in support
of these activities.

Audit(Contract Administration (1480)-Audit) $1,000.00ID0189 Audit costs

Fees and Costs(Contract Administration (1480)-Other Fees and Costs) $150,000.00ID0190 A/E staff salaries and benefits, sundry

Form HUD-50075.2(4/2008)
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Advertisement(Contract Administration (1480)-Other Fees and Costs) $7,776.00ID0191 Advertisement for CFP related public comment requirements, projects requiring
advertisements such as invitation for bid rand request for qualifications.

Legal Services(Contract Administration (1480)-Other Fees and Costs) $500.00ID0192 Provide legal services and consultation on issues pertaining to the CFP program,
such as review for purchase order work, construction and contractual services

Operations Costs(Operations (1406)) $39,631.00ID0218 Operations Costs

Subtotal of Estimated Cost $2,600,451.00

Form HUD-50075.2(4/2008)
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GHURA 100 (GQ001000002) $682,900.00

Remove and Replace Exterior and Security Screen Door at AH, Mong, Sinaj (G250) & Asan
(G26)(Dwelling Unit-Exterior (1480)-Exterior Doors)

$100,000.00ID0198 Completely remove and replace 20 units exterior door and jamb at AMP1. Scope
will include remove and replace security screen door or repair screen door fabric
to stainless steel perforated panels and replace latch.

Unit Modernization at Yona (G100), Talofofo (G28 & G82), Inarajan (G83)(Dwelling Unit-Exterior
(1480)-Building Slab,Dwelling Unit-Exterior (1480)-Carports -Surface Garage,Dwelling Unit-Exterior
(1480)-Columns and Porches,Dwelling Unit-Exterior (1480)-Decks and Patios,Dwelling Unit-Exterior
(1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior
(1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior (1480)-Exterior Stairwells - Fire
Escape,Dwelling Unit-Exterior (1480)-Foundations,Dwelling Unit-Exterior (1480)-Landings and
Railings,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-Windows,Dwelling
Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom Counters and
Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-
Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non
routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting
(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen
Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-
Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Exterior (1480)-Balconies-Porches-
Railings-etc,Dwelling Unit-Interior (1480)-Tubs and Showers,Dwelling Unit-Site Work (1480)-Sewer
Lines - Mains,Dwelling Unit-Site Work (1480)-Water Lines/Mains)

$304,000.00ID0227 Complete unit modernization of 8 units to include kitchen, bathroom, bedroom
and living room.  Work to include complete interior painting, electrical panel
upgrade, replacement of circuit breakers, outlets, switches, and light fixtures, re-
piping of water and waste line or flushing of waste line at exterior of building to
include new shut-off valve at water lateral on property side and repair of concrete
spall, exposed rebar, cracks at roof and beams, balcony railing and building
structure. Relocate water heater from interior to exterior. Remove and replace
exterior door and door jamb to aluminum. Demolish exterior counter, replace with
utility sink. Remove/replace interior doors and exterior handrails.

Kitchen Renovation(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-
Electrical,Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Interior
Doors,Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-Interior (1480)-
Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior
(1480)-Plumbing)

$130,000.00ID0230 Kitchen modernization of 5 units at AMP2. Existing base cabinet, wall hung, and
counter to be demolished and replaced with new, new to match existing in-kind.
New work to include kitchen sink, ceramic tiles, angle valves with supply hoses,
and other work items associated with construction activities.

Kitchen Renovation(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-
Electrical,Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Interior
Doors,Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-Interior (1480)-
Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior
(1480)-Plumbing)

$100,000.00ID0234 Kitchen modernization of 20 units at AMP2. Existing base cabinet, wall hung, and
counter to be demolished and replaced with new, new to match existing in-kind.
New work to include kitchen sink, ceramic tiles, angle valves with supply hoses,
and other work items associated with construction activities.
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Installation of Shut-Off Valves(Dwelling Unit-Exterior (1480)-Foundations,Dwelling Unit-Site Work
(1480)-Sewer Lines - Mains,Dwelling Unit-Site Work (1480)-Water Lines/Mains)

$48,900.00ID0238 Install new shut-off valve at the water lateral on the PHA property at 163 units @
AMP2

AUTHORITY-WIDE (NAWASD) $460,451.00

Administrative Costs(Administration (1410)-Salaries,Administration (1410)-Sundry) $260,044.00ID0219 Planning, implementation and monitoring activities to include supplies in support
of these activities.

Audit(Contract Administration (1480)-Audit) $1,000.00ID0220 Audit costs

Fees and Costs(Contract Administration (1480)-Other Fees and Costs) $150,000.00ID0221 A/E staff salaries and benefits, sundry

Advertisement(Contract Administration (1480)-Other Fees and Costs) $7,776.00ID0222 Advertisement for CFP related public comment requirements, projects requiring
advertisements such as invitation for bid rand request for qualifications.

Legal Services(Contract Administration (1480)-Other Fees and Costs) $500.00ID0223 Provide legal services and consultation on issues pertaining to the CFP program,
such as review for purchase order work, construction and contractual services

Form HUD-50075.2(4/2008)
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Management Improvements(Management Improvement (1408)-Staff Training) $10,000.00ID0224 Training

Operations(Operations (1406)) $31,131.00ID0225 Operations

GHURA 250 (GQ001000001) $379,400.00

Unit Modernization at AH, Mong, Sin (250) & Asan (G26)(Dwelling Unit-Exterior (1480)-Balconies-
Porches-Railings-etc,Dwelling Unit-Exterior (1480)-Building Slab,Dwelling Unit-Exterior (1480)-
Carports -Surface Garage,Dwelling Unit-Exterior (1480)-Columns and Porches,Dwelling Unit-
Exterior (1480)-Decks and Patios,Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-
Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior (1480)-Exterior Paint and
Caulking,Dwelling Unit-Exterior (1480)-Exterior Stairwells - Fire Escape,Dwelling Unit-Exterior
(1480)-Foundations,Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior
(1480)-Roofs,Dwelling Unit-Exterior (1480)-Windows,Dwelling Unit-Interior (1480)-
Appliances,Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior
(1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-
Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior
(1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-
Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling
Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-
Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers,Dwelling Unit-Site Work (1480)-Sewer
Lines - Mains,Dwelling Unit-Site Work (1480)-Water Lines/Mains)

$304,000.00ID0226 Complete unit modernization of 8 units to include kitchen, bathroom, bedroom
and living room.  Work to include complete interior painting, electrical panel
upgrade, replacement of circuit breakers, outlets, switches, and light fixtures, re-
piping of water and waste line or flushing of waste line at exterior of building to
include new shut-off valve at water lateral on property side and repair of concrete
spall, exposed rebar, cracks at roof and beams and building structure. Relocate
water heater from interior to exterior. Remove and replace exterior door and door
jamb to aluminum. Demolish exterior counter, replace with utility sink;
remove/replace interior doors and exterior handrails

Provide Ground Rod at GHURA 250 units(Dwelling Unit-Exterior (1480)-Foundations,Dwelling Unit-
Interior (1480)-Electrical,Dwelling Unit-Site Work (1480)-Electric Distribution)

$28,000.00ID0235 To provide/replace ground rods and their connections at 132 units. To be
electrically tied to the main service panel and to provide an approved ground
connection. Installation will be on unit foundation dealing with electrical home
grounding.

Form HUD-50075.2(4/2008)
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Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

Installation of Shut-Off Valves(Dwelling Unit-Exterior (1480)-Foundations,Dwelling Unit-Site Work
(1480)-Sewer Lines - Mains,Dwelling Unit-Site Work (1480)-Water Lines/Mains)

$47,400.00ID0237 Install new shut-off valve at the water lateral on the PHA property at 158 units @
AMP1

GHURA 250 (GQ001000004) $715,200.00

Unit Modernization at Dededo (G35/G48/G82), Toto (G250)(Dwelling Unit-Exterior (1480)-
Balconies-Porches-Railings-etc,Dwelling Unit-Exterior (1480)-Building Slab,Dwelling Unit-Exterior
(1480)-Carports -Surface Garage,Dwelling Unit-Exterior (1480)-Columns and Porches,Dwelling Unit-
Exterior (1480)-Decks and Patios,Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-
Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior (1480)-Exterior Paint and
Caulking,Dwelling Unit-Exterior (1480)-Exterior Stairwells - Fire Escape,Dwelling Unit-Exterior
(1480)-Foundations,Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior
(1480)-Roofs,Dwelling Unit-Exterior (1480)-Windows,Dwelling Unit-Interior (1480)-
Appliances,Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior
(1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-
Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior
(1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-
Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling
Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-
Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers,Dwelling Unit-Site Work (1480)-Water
Lines/Mains,Dwelling Unit-Site Work (1480)-Sewer Lines - Mains)

$380,000.00ID0228 Complete unit modernization of 10 units to include kitchen, bathroom, bedroom
and living room.  Work to include complete interior painting, electrical panel
upgrade, replacement of circuit breakers, outlets, switches, and light fixtures, re-
piping of water and waste line or flushing of waste line at exterior of building to
include new shut-off valve at water lateral on property side and repair of concrete
spall, exposed rebar, cracks at roof, balcony railing and beams and building
structure. Relocate water heater from interior to exterior. Remove and replace
door and door jamb to aluminum. Demolish exterior counters, replace with utility
sink; Remove/replace interior doors and exterior handrails

Remove and Replace Windows with Energy Efficient Type(Dwelling Unit-Exterior (1480)-Windows) $240,000.00ID0231 Remove and replace windows at 48 units with energy efficient type @ GHURA
48, Dededo. Also remove/replace damaged typhoon shutters

Provide Ground Rod at GHURA 250 units(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-
Site Work (1480)-Electric Distribution,Dwelling Unit-Exterior (1480)-Foundations)

$25,000.00ID0236 To provide/replace ground rods and their connections at 118 units. To be
electrically tied to the main service panel and to provide an approved ground
connection. Installation will be on unit foundation dealing with electrical home
grounding.

Form HUD-50075.2(4/2008)
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Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

Installation of Shut-Off Valves(Dwelling Unit-Site Work (1480)-Sewer Lines - Mains,Dwelling Unit-
Site Work (1480)-Water Lines/Mains,Dwelling Unit-Exterior (1480)-Foundations)

$70,200.00ID0240 Install new shut-off valve at the water lateral on the PHA property at 234 units @
AMP4

GHURA 99 (GQ001000003) $362,500.00

Unit Modernization at Agat (G99 & G82), Merizo (G82 & G83), & Umatac (G83)(Dwelling Unit-
Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-Exterior (1480)-Building
Slab,Dwelling Unit-Exterior (1480)-Columns and Porches,Dwelling Unit-Exterior (1480)-Exterior
Doors,Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior (1480)-Exterior Paint
and Caulking,Dwelling Unit-Exterior (1480)-Exterior Stairwells - Fire Escape,Dwelling Unit-Exterior
(1480)-Foundations,Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior
(1480)-Roofs,Dwelling Unit-Exterior (1480)-Windows,Dwelling Unit-Interior (1480)-
Appliances,Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior
(1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-
Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior
(1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-
Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling
Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-
Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers,Dwelling Unit-Site Work (1480)-Sewer
Lines - Mains,Dwelling Unit-Site Work (1480)-Water Lines/Mains)

$304,000.00ID0229 Complete unit modernization of 8 units to include kitchen, bathroom, bedroom
and living room.  Work to include complete interior painting, electrical panel
upgrade, replacement of circuit breakers, outlets, switches, and light fixtures, re-
piping of water and waste line or flushing of waste line at exterior of building to
include new shut-off valve at water lateral on property side and repair of concrete
spall, exposed rebar, cracks at roof and beams, balcony railing and building
structure. Relocate water heater from interior to exterior. Remove and replace
door and door jamb to aluminum. Demolish exterior counter, replace with utility
sink; remove/replace interior doors and exterior handrails

Installation of Shut-Off Valves(Dwelling Unit-Exterior (1480)-Foundations,Dwelling Unit-Site Work
(1480)-Sewer Lines - Mains,Dwelling Unit-Site Work (1480)-Water Lines/Mains)

$58,500.00ID0239 Install new shut-off valve at the water lateral on the PHA property at 195 units @
AMP3

Subtotal of Estimated Cost $2,600,451.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2022

Development Number/Name
Estimated CostGeneral Description of Major Work Categories

Housing Authority Wide

Administrative Costs(Administration (1410)-Salaries,Administration (1410)-Sundry) $260,044.00

Audit(Contract Administration (1480)-Audit) $1,000.00

Fees and Costs(Contract Administration (1480)-Other Fees and Costs) $150,000.00

Advertisement(Contract Administration (1480)-Other Fees and Costs) $7,776.00

Legal Services(Contract Administration (1480)-Other Fees and Costs) $500.00

Management Improvements(Management Improvement (1408)-Staff Training) $10,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2022

Development Number/Name
Estimated CostGeneral Description of Major Work Categories

Operations(Operations (1406)) $30,000.00

A/E Consultant Services(Contract Administration (1480)-Other Fees and Costs) $90,000.00

Green Physical Needs Assessment and Energy Audit(Contract Administration (1480)-Other Fees and Costs) $90,000.00

Subtotal of Estimated Cost $639,320.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2023

Development Number/Name
Estimated CostGeneral Description of Major Work Categories

Housing Authority Wide

Relocation(Contract Administration (1480)-Relocation) $12,000.00

Administrative Costs(Administration (1410)-Salaries,Administration (1410)-Sundry) $260,044.00

Audit(Contract Administration (1480)-Audit) $1,000.00

Fees and Costs(Contract Administration (1480)-Other Fees and Costs) $150,000.00

Advertisement(Contract Administration (1480)-Other Fees and Costs) $7,776.00

Legal Services(Contract Administration (1480)-Other Fees and Costs) $1,055.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2023

Development Number/Name
Estimated CostGeneral Description of Major Work Categories

Management Improvements(Management Improvement (1408)-Staff Training) $10,000.00

Operations(Operations (1406)) $60,000.00

Subtotal of Estimated Cost $501,875.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2024

Development Number/Name
Estimated CostGeneral Description of Major Work Categories

Housing Authority Wide

Operations Costs(Operations (1406)) $30,000.00

Administrative Costs(Administration (1410)-Salaries,Administration (1410)-Sundry) $260,044.00

Audit(Contract Administration (1480)-Audit) $1,000.00

Fees and Costs(Contract Administration (1480)-Other Fees and Costs) $150,000.00

Advertisement(Contract Administration (1480)-Other Fees and Costs) $7,776.00

Legal Services(Contract Administration (1480)-Other Fees and Costs) $500.00

Form HUD-50075.2(4/2008)



Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part III: Supporting Pages - Management Needs Work Statements (s)

3

2577-0274
02/28/2022

Work Statement for Year 2024

Development Number/Name
Estimated CostGeneral Description of Major Work Categories

Green Physical Needs Assessment, Section 504 Compliance Review and Energy Audit(Contract Administration (1480)-Other Fees and Costs) $190,000.00

Management Improvements(Management Improvement (1408)-System Improvements) $10,000.00

A/E Consultant Services(Contract Administration (1480)-Other Fees and Costs) $20,000.00

Subtotal of Estimated Cost $669,320.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2025

Development Number/Name
Estimated CostGeneral Description of Major Work Categories

Housing Authority Wide

Administrative Costs(Administration (1410)-Sundry,Administration (1410)-Salaries) $260,044.00

Audit(Contract Administration (1480)-Audit) $1,000.00

Fees and Costs(Contract Administration (1480)-Other Fees and Costs) $150,000.00

Advertisement(Contract Administration (1480)-Other Fees and Costs) $7,776.00

Legal Services(Contract Administration (1480)-Other Fees and Costs) $500.00

Operations Costs(Operations (1406)) $39,631.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2025

Development Number/Name
Estimated CostGeneral Description of Major Work Categories

Subtotal of Estimated Cost $458,951.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2026

Development Number/Name
Estimated CostGeneral Description of Major Work Categories

Housing Authority Wide

Administrative Costs(Administration (1410)-Salaries,Administration (1410)-Sundry) $260,044.00

Audit(Contract Administration (1480)-Audit) $1,000.00

Fees and Costs(Contract Administration (1480)-Other Fees and Costs) $150,000.00

Advertisement(Contract Administration (1480)-Other Fees and Costs) $7,776.00

Legal Services(Contract Administration (1480)-Other Fees and Costs) $500.00

Management Improvements(Management Improvement (1408)-Staff Training) $10,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2026

Development Number/Name
Estimated CostGeneral Description of Major Work Categories

Operations(Operations (1406)) $31,131.00

Subtotal of Estimated Cost $460,451.00

Form HUD-50075.2(4/2008)
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