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       BOARD OF COMMISSIONERS 

REGULAR SCHEDULED MEETING 

12:00 P.M., January 23, 2024 

GHURA’s Main Office (via Zoom) 

1st floor, Conference Room, Sinajana  

AGENDA 

 

I. CALL TO ORDER 

After notice was duly given, pursuant to the Open Government Law of Guam and the Bylaws of the 
Authority, the Board of Commissioners’ regularly scheduled board meeting was called to order at 12:08 
P.M., Tuesday, January 23, 2023, at the GHURA Sinajana Main Office, 1st floor Conference room. 
Chairman Rivera indicated that 5 of 6 members of the Board of Commissioners were present, 
representing a quorum and that the meeting would proceed as scheduled. 

 
Viewed 
virtually via 

Zoom: https://us06web.zoom.us/j/82375389734?pwd=cO4ZIGexIOfATTTGwZZH5eb3BX3nSg.1 

YouTube: https://www.youtube.com/channel/UCGqKWU0kOmT0FOLYn48ULag 

BOC 
Commissioners 
Attendance 
 

Dr. John Rivera, Chairman                                       Virtual   □            In-Person          
Nate Sanchez, Vice Chairman                                  Virtual   □            In-Person     
Frank Ishizaki, Commissioner                                  Virtual   □            In-Person   □ 
Anisia Delia, Commissioner                                      Virtual   □           In-Person                 
Emilia Rice, Commissioner                                       Virtual             In-Person   □ 
Karl Corpus, Resident Commissioner                     Virtual             In-Person   □ 
 
*Chairman Rivera acknowledged and approved the virtual attendance requests. 

GHURA 
Management/ 
Staff  

Elizabeth F. Napoli, Executive Director         Julie Lujan, MIS Administrator □              
Fernando B. Esteves, Deputy Director          Sonny Perez, AE Manager □  
Audrey Aguon, Special Assistant                    Norma San Nicolas   
Frances Danieli, Controller                              Narcissa Ada, AMP1 Manager □ 
Katherine Taitano, RP&E Chief Planner □        Gina Cura, AMP2 Manager □ 
Dr. Kimberly Bersamin, HR Administrator    Patrick Bamba, AMP3 Manager  
Antonio Camacho, Procurement SMA           Philomena San Nicolas, AMP4 Manager □ 
Pearly Mendiola, GT Manager □                         Jolyn Terlaje  
Nicole Alejandro □                                                Miguel Fernandez   □          
Michael Ricuyal   □                                                  
Maria Cherry Canete □ 
 

Legal Counsel Eliseo M. Florig, GHURA’s Legal Counsel  
 

Public None indicated 
 

 

II. BOARD MEETING PUBLIC ANNOUNCEMENTS 

1st Printing – Tuesday, November 14, 2023 

   2nd Printing – Sunday, November 19, 2023     

https://us06web.zoom.us/j/82375389734?pwd=cO4ZIGexIOfATTTGwZZH5eb3BX3nSg.1
https://www.youtube.com/channel/UCGqKWU0kOmT0FOLYn48ULag
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ACKNOWLEDGED BY CHAIRMAN RIVERA.  
 

III. [216/24] Commissioner Delia moved to approve the board meeting minutes 

of January 9, 2024, subject to corrections. Vice Chairman Sanchez 

seconded the motion. There were no objections. Motion passed. 

 

IV. NEW BUSINESS: 

AGENDA ITEM DISCUSSION ACTION 

1. Resolution No. FY2024-006 
GHURA’s Compensation Plan 

[216/24] Executive Director 
Napoli stated the following: 

• GHURA’s compensation 
philosophy is based on 
(3) Rs: 

1. Recruit 
2. Reward  
3. Retain 

• GHURA’s last 
Compensation Plan, 
Resolution No. FY2022-
006 was on 
12/27/2021. 

• At the time, the plan was 
still below the 
Competitive Wage Act of 
2014. 

• The BOC mandated that 
the plan be revised 
sooner than three years 
from the approval date.  

• With the passing of the 
Competitive Wage Act 
Update of 2023, which 
gave 22% pay 
adjustments to 
government employees 
under the General Pay 
Plan, GHURA’s 
Compensation 
Committee worked 
diligently to close the 
gap. 

• This compensation plan 
is focused on rank and 
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AGENDA ITEM DISCUSSION ACTION 

file utilizing 
comparables against the 
national average 

• GHURA must ensure 
that compensation 
remains competitive to 
follow the (3) Rs: 
Recruit, Reward, and 
Retain the valuable 
workforce needed to 
meet GHURA’s mission. 

Chairman Rivera requested that 
Dr. Kim Bersamin, HR 
Administrator, provide additional 
information on the GHURA 
Compenstion Plan. 

Dr. Kim Bersamin stated: 

• Commissioner Ishizaki and 
former Vice Chairwoman 
Okada requested that the 
Compensation Plan be 
updated. 

• The committee used a 
different set of data than 
that of DOA 

• She deferred to Deputy 
Director Esteves for 
additional comments. 

Deputy Director Esteves stated: 

• The main focus of wage 
consideration using 
management principles is a 
focus on the rank and file 
and understanding where 
GHURA was falling short.  

• GHURA needed to make 
sure that it stayed 
competitive. 

• GCP encompassed about 
(89) positions of the (121) 
currently hired 
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AGENDA ITEM DISCUSSION ACTION 

• (59) out of (89) positions 
will be within the 15th-45th 
percentile nationally for 
their respective 
occupations. 

• GHURA wants to encourage 
upward mobility 

• This recommended plan 
will put 16 employees in the 
50th percentile, which is at 
the national average.  

• Transitional slotting 
provides: 

1. An immediate 
incentive that makes 
GHURA more 
competitive. 

2. It increases the 
power of the 2% 
increase. 

3. It moves the starting 
salary. 

4. It accounts for Rank 
and file and the 
newly hired 
employees.  

Chairman Rivera asked that 
Deputy Director Esteves touch on 
instances where employees were 
unhappy. Deputy Director Esteves 
indicated that an individual getting 
a 5% increase versus a 15% 
increase would initially be 
shocked. However, the overall cash 
flow had to be taken into 
consideration to determine 
GHURA’s sustainability. He added 
that GHURA had to be reasonable 
and competitive.  

Chairman Rivera asked what steps 
GHURA will take and what the 
timeline would be moving forward. 
Deputy Director Esteves stated 
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AGENDA ITEM DISCUSSION ACTION 

that a re-evaluation of the plan, 
especially for those in the mid-
level range, Tier-two. He added 
that because GHURA is continuing 
to monitor the national averages, it 
will allow GHURA to keep up to 
date. There should be a steady 
increase to pay based on longevity 
and not to the point that it exceeds 
the Hay Methodology on what the 
pay range is going to be. Deputy 
Director Esteves continued that a 
calculator was built to measure 
funds that are eligible and measure 
funds that can go to salaries by 
division/grants. He added that 
GHURA would like the 
compensation plan to account for 
far enough into the future of 
GHURA.  

Director Napoli added that the new 
Pay Schedule will help GHURA to 
sustain the salaries for the 
different tiers moving forward.  

Chairman Rivera indicated that 
after the two-year mark he would 
like the committee to revisit the 
pay schedule. At the two-and-a-
half-year mark, he requested that 
the committee compile a report to 
the board for review. This timeline 
should give the committee and the 
board time to consider all 
variables. He also requested that 
the committee field any questions 
that the GHURA staff may have.  

Director Napoli stated that the 
committee is scheduling a time to 
meet with employees to answer 
any questions or express any 
concerns.  

There were no further discussions. 
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AGENDA ITEM DISCUSSION ACTION 

Director Napoli read aloud 
Resolution No. FY2024-006. 

 

 

[217/24] 

Commissioner Delia 

motioned to pass 

Resolution No. 

FY2024-006 

approving the 2024 

GHURA Compensation 

Plan, as amended. 

Commissioner Corpus 

seconded the motion. 

There were no 

objections. The motion 

passed unanimously.  

 

 

V. EXECUTIVE DIRECTOR’S REPORT: 

AGENDA ITEM DISCUSSION ACTION 

1. Project Updates 
2. Division Updates 

 

None reported 

None reported 

 

 

 

 

No Action taken 

 

VI. GENERAL DISCUSSIONS / ANNOUNCEMENTS: 

AGENDA ITEM DISCUSSION ACTION 

1. Next proposed scheduled 
Board meeting: Tuesday, 
February 13, 2024 @12PM 

Chairman Rivera requested that 
commissioners mark their 
calendars.  

 

 

 

 

 

 

No Action taken 
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VII. ADJOURNMENT: 

AGENDA ITEM DISCUSSION ACTION 

  [218/24] Vice 

Chairman Sanchez 

moved to adjourn 

the GHURA BOC 

meeting of January 

23, 2024. 

Commissioner Rice 

seconded the 

motion. There were 

no objections. 

Meeting was 

adjourned at 

12:51PM.  

 

 
SEAL 
 
              ______________________________ 
        Elizabeth F. Napoli 
        Board Secretary/Executive Director 
   
        Date __________________________ 
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http://www.hud.gov/sec3biz.
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