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NOTICE FOR PUBLIC COMMENT AND PUBLIC HEARING 

PHA Annual Plan for the Public Housing and Section 8 Programs (FY2027) 

Capital Fund Program Five-Year Action Plan (2026-2030) 
(This ad is paid for by the Public Housing, Section 8, and Capital Fund Programs) 

 

The Guam Housing and Urban Renewal Authority (GHURA) is seeking public comment(s) on the 

Authority’s PHA Annual Plan for Public Housing and Section 8 Programs (FY2027), Section 8 Housing 

Choice Voucher Program Administrative Plan, and the Capital Fund Program (CFP) Five-Year Action 

Plan (2026-2030).  

The PHA Annual Plans detail GHURA’s proposed goals and objectives, as well as policies, rules, and 

requirements concerning GHURA’s operations, programs, and services. The CFP Action Plan outlines 

Public Housing’s capital improvements. Copies of the Plan are available for public review at the 

following locations, Monday through Friday from 8 a.m. to 5 p.m. (except on holidays). A printed copy 

of the Administrative Plan is available at GHURA’s Main Office and website.  

• GHURA’s Main Office: 117 Bien Venida Avenue, Sinajana 

• GHURA’s Site Base Offices: 

o AMP1, Central Site Base, #23 Paquito Street, Toto Gardens 

o AMP2, Southeast Site Base, #10 JCRojas Street, Yona 

o AMP3, Southwest Site Base, Pagachao Drive, Agat 

o AMP4, Northern Site Base, #27 Doni Lane, Toto Gardens 

• Guma Trankilidat Management Office, Tumon 

• GHURA’s website, www.ghura.org 
    

If you require additional information, please contact Mr. Patrick Luces at (671) 475-1348. Any 

person(s), agencies, or organizations wishing to comment on these Plans are encouraged to submit a 

written statement to GHURA during its regular business hours of operation, beginning March 3, 2026, 

through April 16, 2026. Written and/or oral comments(s) may also be submitted via facsimile at (671) 

300-7565; or email to psluces@ghura.org, or through the U.S. Postal Service to GHURA’s Main Office 

at the address stated above. All comments regarding the Section 8 Administrative Plan may be 

submitted via email to Nicole Alejandro at nalejandro@ghrua.org.  

A Public Hearing is scheduled for 10:00 a.m., April 16, 2026, at the GHURA Conference Room in 

Sinajana. Individuals wishing to submit oral or written comments are invited to attend. GHURA will 

make necessary arrangements for persons with disabilities. If you require special accommodation, 

please contact the Section 504 Coordinator, Ms. Katherine E. Taitano, at (671) 475-1322 or (671) 472-

3701 (TTY/TDD).                              

/S/ ELIZABETH F. NAPOLI  

Executive Director 

http://www.ghura.org/
http://www.ghura.org/
mailto:psluces@ghura.org
mailto:nalejandro@ghrua.org


Status: Created

Annual PHA Plan
(Standard PHAs and
Troubled PHAs)

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 09/30/2027

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the PHA's
operations, programs, and services, including changes to these policies, and informs HUD, families served by the PHA, and members of the public of the PHA’s mission,
goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families

Applicability. The Form HUD-50075-ST is to be completed annually by STANDARD PHAs or TROUBLED PHAs. PHAs that meet the
definition of a High Performer PHA, Small PHA, HCV-Only PHA or Qualified PHA do not need to submit this form.

Definitions.

(1) High-Performer PHA - A PHA that owns or manages more than 550 combined public housing units and housing
choice vouchers, and was designated as a high performer on both the most recent Public Housing Assessment System
(PHAS) and Section Eight Management Assessment Program (SEMAP) assessments if administering both programs, or
PHAS if only administering public housing.
(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, that owns or manages less than 250 public
housing units and any number of vouchers where the total combined units exceed 550.
(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as
troubled in its most recent SEMAP assessment and does not own or manage public housing.
(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where
the total combined units exceed 550, and that was designated as a standard performer in the most recent PHAS or
SEMAP assessments.
(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.
(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined
and is not PHAS or SEMAP troubled.

A. PHA Information.

A.1 PHA Name:    Guam Housing & Urban Renewal Authority                                     PHA Code:   GQ001
PHA Type:     Standard PHA       Troubled PHA

PHA Plan for Fiscal Year Beginning: (MM/YYYY):   10/2026
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)
Number of Public Housing (PH) Units     750      Number of Housing Choice Vouchers (HCVs)    0
Total Combined Units/Vouchers     750
PHA Plan Submission Type:     Annual Submission             Revised Annual Submission

Availability of Information. PHAs must have the elements listed below readily available to the public. A PHA must identify the specific location(s) where the
proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are available for inspection by the public. At
a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) and main office or central office of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on their official website. PHAs are also encouraged to provide each resident council a copy of their PHA Plans.

How the public can access this PHA Plan: The Annual PHA Plan (CY2026) FY2027 for the Public Housing and Section 8 Housing Choice Voucher Programs
were made available to the public for review and comment via (1) electronically on GHURA’s website at www.ghura.org, and (2) hard copies located at
GHURA’s main office lobby, the AMP Site Base offices, and the Guma Trankilidat office. Inquiries can be sent to Mr. Patrick S. Luces, Program Coordinator IV,
for the MOD Division via his email address, psluces@ghura.org, or contacted via phone at (671) 475-1348. Residents were requested to contact their respective 
Site-Based Office for an appointment to review the Annual PHA Plans (CY2026) FY2027 for both the Public Housing and Section 8 HCV Programs and the CFP 
Action Plan. The contact information is as follows: • GHURA Main Office: (671) 475-1330, 117 Bien Venida Avenue, Sinajana, Guam 96910 • AMP1: (671) 
477-9823, Paquito Street, Toto Gardens, Toto, Guam 96910 • AMP2: (671) 789-9062, 10 JC Rojas Street, Yona, Guam 96915 • AMP3: (671) 565-9854, Pagachao 
Drive, Agat, Guam 96915 • AMP4: (671) 475-1395, 27 Doni Lane, Toto Gardens, Toto, Guam 96910 • Guma Trankilidat: (671) 646-6301, 145 Trankilidat St., 
Tumon, Guam 96913 • Section 8 FSS Coordinators: (671) 475-1333 or (671) 475-1339

 PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

Participating PHAs PHA Code Program(s) in the Consortia Program(s) not in the
Consortia

No. of Units in Each Program
PH HCV
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B. Plan Elements.

B.1 Revision of Existing PHA Plan Elements.
(a) Have the following PHA Plan elements been revised by the PHA?

Y   N
     Statement of Housing Needs and Strategy for Addressing Housing Needs
     Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
     Financial Resources.
     Rent Determination.
     Operation and Management.
     Grievance Procedures.
     Homeownership Programs.
     Community Service and Self-Sufficiency Programs.
    Safety and Crime Prevention.
     Pet Policy.
     Asset Management.
     Substantial Deviation.
     Significant Amendment/Modification

(b) If the PHA answered yes for any element, describe the revisions for each revised element(s):

Financial Resources.
Public Housing anticipates receiving funding from the Emergency Safety and Security Grant (ESSG) and the Community Development Block Grant-Disaster 
Recovery (CDBG-DR). Funds from the ESSG will be used to address safety and security measures within the public housing developments, such as surveillance 
cameras. Funds from CDBG-DR will be used to address projects relating to the Typhoon Mawar disaster project. 
Operation and Management.
The Public Housing-Asset Management Project has updated its Admissions and Continued Occupancy Policy (ACOP) for 2025 to include HOTMA updates. 
The ACOP was approved by the BOC on 9/16/25. The Significant Amendment #1 was adopted by the BOC on 1/13/26. The substantial deviation is to add a 
preference for participants under the Emergency Housing Voucher (EHV). GHURA has attached an updated organizational chart and synopsis on GHURAôs 
personnel. ORGANIZATIONAL CHART (ATTACHMENT) OPERATION AND MANAGEMENT (ATTACHMENT)
Safety and Crime Prevention.
GHURA applied for the FY2025 Emergency Safety and Security Grant. The funding will be used to address high-crime areas affecting AMP 2, AMP3, and AMP4.
DEFINITION OF SUBSTANTIAL AMENDMENT AND SIGNIFICANT AMENDMENT/MODIFICATION 2025 CAPITAL FUND PROGRAM and 2026 PHA
PLAN GHURA - considers a Significant Amendment and Substantial Deviation/Modification to the Plan as a discretionary change in the plan or policy of the
Authority that fundamentally alters the mission, goals, objectives or plans of the Authority. Any substantial deviation or significant amendment/modification will 
require the Authority to submit a revised PHA 5-year plan that has met full hearing process requirements and the formal approval of the GHURA Board of 
Commissioners. The Authority defines significant amendment and substantial deviation/modification as: • Any change in the planned or actual use of federal funds
for activities that would prohibit or redirect the Authority’s mission, goals, and objectives • A need to respond immediately to Acts of God beyond the control of
the Authority, such as earthquakes, civil unrest, or other unforeseen significant events • A mandate from Guam government officials, specifically the governing
Board of Commissioners of the Authority, to modify, revise, or delete the long-range goals and objectives in the program. 
ÅSubstantial Deviation to the PHA Five-Year Annual Plan is defined as: A major change in policies or program outline. This may occur from external factors such 
as regulatory requirements, funding or reallocation of funding. 
• A Significant Amendment or Modification to the PHA Five-Year and Annual Plan is defined as: Changes of a significant nature to the rent or admissions policies, 
or the organization of the waiting list not required by federal regulatory requirements as to effect a change in the Public Housing Admissions and Continued 
Occupancy Policy (ACOP) and the Section 8 Housing Choice Voucher Program Administrative Plan.
 
Significant Amendment/Modification to Capital Fund Program
GHURA - considers a “significant amendment/modification” to the Capital Fund Program (CFP) 5-Year and Annual Plan as a discretionary change in the plan or 
policy of the Authority that fundamentally alters the mission, goals, objectives or plans of the Authority. Any significant amendment/modification will require the 
Authority to submit a revised CFP 5-Year Plan that has met full hearing process requirements and the formal approval of the Board of Commissioners. Specifically,
the following will be considered to constitute a significant amendment/modification: • Any addition or change in the planned or actual use of federal funds for 
non-emergency work items exceeding 30% of the total grant (items not included in the current CFP Five-Year Action Plan); and • Any change with regard to
demolition or disposition, designation, homeownership programs, Rental Assistance Demonstration (RAD) conversion, Capital Fund Financing Program (CFFP), 
development or mixed finance or conversion activities. An exception to this definition will be made for any of the above that are adopted to reflect changes in 
HUD regulatory requirements. HUD will not consider such changes as a significant amendment.

(c) The PHA must submit its Deconcentration Policy for Field Office review.

B.2 New Activities.
(a) Does the PHA intend to undertake any new activities related to the following in the PHA's current Fiscal Year?
Y 

 

 N

    

 Hope VI or Choice Neighborhoods.
     Mixed Finance Modernization or Development.
     Demolition and/or Disposition.
     Designated Housing for Elderly and/or Disabled Families.
     Conversion of Public Housing to Tenant-Based Assistance.
     Conversion of Public Housing to Project-Based Rental Assistance or Project-Based Vouchers under RAD.
     Occupancy by Over-Income Families.
     Occupancy by Police Officers.
     Non-Smoking Policies.
     Project-Based Vouchers.
     Units with Approved Vacancies for Modernization.
     Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).
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(b) If any of these activities are planned for the current Fiscal Year, describe the activities. For new demolition activities, describe any public housing development
or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval under section 18 of the 1937 Act
under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the projected number of project-based units and
general locations, and describe how project basing would be consistent with the PHA Plan
Units with Approved Vacancies for Modernization.
Major upgrades are needed to ensure that electrical, plumbing, and other systems function, especially since GHURA’s buildings are aging structures. Ongoing
renovations to the interior and exterior of the GHURA buildings are needed to keep them structurally sound and in good repair. The CFP Plan includes Unit
Modernization as a planned activity. No specific units are listed since units are identified as the unit becomes vacant and determined to be eligible for
modernization. GHURA utilizes contractors for projects identified in the CFP Five-Year Action Plan. Projects include the modernization of vacant units to upgrade
electrical, plumbing, carpentry, doors, to name a few; fence replacement; basketball court upgrade; typhoon shutter replacement; power distribution box upgrades; 
and LBP mitigation; and waterline and drainage correction.
Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).
GHURA has applied for the FY2025 Emergency Safety and Security Grant (ESSG) for AMP 2, AMP 3, and AMP 4. Funds will be used to install surveillance
cameras or other measures to deter criminal activities in the developments. GHURA received obligation extension for the Housing-Related Hazard (HRHCFP) 
grant for testing, outreach and mitigation for Radon and Mold and Moisture for AMP 1, AMP 2, AMP 3, and AMP 4. GHURA will use its operating reserves 
to address project-specific activities to maintain the efficient management operations of Public Housing units. Projects being considered are: • Installation of 
overhead lighting in the elderly unit bedrooms as the unit becomes vacant. GHURA anticipates to use funds from the Community Development Block Grant-
Disaster Recovery (CDBG-DR) to address typhoon damages from Typhoon Mawar at the public housing developments. • Construction of an open-air canopy 
above existing basketball courts and/or playground facilities located on the AMP sites. • Removal and repair of existing fence and/or installation of new fencing at 
the AMPs sites. • Installation of bollards to prevent soil erosion and unauthorized resident parking on grass. • Installation of lighting at fence line for security 
purposes. • Installation of boundary signage where there are no fences to deter residents from trespassing on private properties that border PHA sites. • Purchase 
and installation of security cameras with security monitoring services. • Pest control/termite treatment in units. • Expansion of office and parking spaces. • Support 
of resident programs. • Other project-specific activities include, but are not limited to, improving curb appeal (maintenance costs, non-routine or capital expenses).

B.3 Progress Report.
Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year and Annual Plan.
See Attachments for Community Development, Modernization, and Public Housing.

B.4 Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and the date that it was approved.
CAPITAL FUND PROGRAM, GQ08P00150125, APPROVED ON 8/25/2025.

B.5 Most Recent Fiscal Year Audit.
(a) Were there any findings in the most recent FY Audit?
Y     N 
(b) If yes, please describe:
The GHURA FY 2024 Audit was completed and the report was issued on August 15, 2025 by Ernest and Young. Findings were noted as follows: 
MANAGEMENT LETTER: Pension and OPEB Reconciliation (Reiteration of Prior Year Comment); Monitoring of Capital Assets Subledger. 
COMPLIANCE: Matters Giving Rise to Qualified Opinions on Community Development Block Grants Cluster (CDBG) - Entitlement/Special Purpose 
Grants Cluster and Housing Voucher Cluster.   

C. Other Document and/or Certification Requirements.

C.1 Resident Advisory Board (RAB) Comments.

(a) Did the RAB(s) have comments to the PHA Plan?
Y     N 
(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their analysis of the RAB
recommendations and the decisions made on these recommendations.

C.2 Certification by State or Local Officials.

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the PHA as an
electronic attachment to the PHA Plan.

C.3 Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan.

Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan
Elements that Have Changed, must be submitted by the PHA as an electronic attachment to the PHA Plan.

C.4 Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an attachment with a description of any challenges
to Plan elements, the source of the challenge, and the PHA’s response to the public.
(a) Did the public challenge any elements of the Plan?
Y     N 
If yes, include Challenged Elements.

C.5 Troubled PHA.
(a) Does the PHA have any current Memorandum of Agreement, Performance Improvement Plan, or Recovery Plan in place?
Y    N     N/A 
(b) If yes, please describe:
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D. Affirmatively Furthering Fair Housing (AFFH).

D.1 Affirmatively Furthering Fair Housing (AFFH).

Provide a statement of the PHA's strategies and actions to achieve fair housing goals outlined in an accepted Assessment of Fair Housing (AFH)
consistent with 24 CFR § 5.154(d)(5). Use the chart provided below. (PHAs should add as many goals as necessary to overcome fair housing issues and
contributing factors.) Until such time as the PHA is required to submit an AFH, the PHA is not obligated to complete this chart. The PHA will fulfill,
nevertheless, the requirements at 24 CFR § 903.7(o) enacted prior to August 17, 2015. See Instructions for further detail on completing this item.

Fair Housing Goal: Ensure equal opportunity and affirmatively further fair housing.

Describe fair housing strategies and actions to achieve the goal

Undertake affirmative measures to provide a suitable living environment for families living in public housing,
regardless of race, color, religion, national origin, sex, familial status, and disability.

Fair Housing Goal: Increase Fair Housing information on GHURA’s website and at physical
locations.
Describe fair housing strategies and actions to achieve the goal

• Include educational material and resources on our website and promote the use of our website. • Distribute and make
available booklets, pamphlets, and other resources to all our physical office locations for our clients. • Design and
distribute extensive marketing materials for properties, services and programs to potential clients, with information
about GHURA’s non-discrimination policy and their right to request a reasonable accommodation for fair access to
information and services.

Fair Housing Goal: Create educational opportunities for the community.
Describe fair housing strategies and actions to achieve the goal

• Partner with other agencies in fair housing to host and provide training to landlords, property managers, the general
public, and staff to reduce housing discrimination. • Continue to improve the administration of GHURA’s Reasonable
Accommodation Policy, providing an opportunity for applicants, residents, and program participants with a disability
to request an accommodation and/or modification to be able to fully participate in a program, to use and enjoy a
dwelling, including public and common use spaces.

Form identification: GQ001-Guam Housing & Urban Renewal Authority Form HUD-50075-ST (Form ID -
3855) printed by Patrick S. Luces in HUD Secure Systems/Public Housing Portal 































Capital Fund Program 5-Year Action Plan Grant Award: 3,229,215$    

CFP GQ08P001501-26

FFY 2026-2030 2026 2027 2028 2029 2030

PRIORITY 3,229,215$   3,229,215$    3,229,215$   3,229,215$   3,229,215$   

NEW WORK ITEM

ITEM # Proposed Capital Fund Activities: YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

·         Operations - 197,500$      30,000$         30,000$        30,000$        30,000$        

o    Anti-Drug/Crime Activities (ESSG-$150,000)

o    Computers/Laptops (1 laptops x $2500)

o    Vehicle - 1 SUV for MOD ($45,000)

·         Management Improvement 200,000$      25,000$         25,000$        25,000$        25,000$        

o    System Upgrade - Public Housing

o    Training

o    LEP Policy

·         Administrative Costs 

o    COCC Management Fees 90,000$        90,000$         90,000$        90,000$        90,000$        

o    MOD Staff Salaries and Benefits 227,948$      227,948$       227,948$      227,948$      227,948$      

o    Advertisement - CFP 5YAP, PHA PLAN 2,000$          2,000$           2,000$          2,000$          2,000$          

o    MOD Sundries 1,000$          500$              500$             500$             500$             

·         Contract Administration  (Fees and Costs)

o    Audit Costs 10,000$        500$              500$             500$             500$             

o    Advertisement 10,500$        10,000$         10,000$        10,000$        10,000$        

o    Legal Services 500$             500$              500$             500$             500$             

o    Relocation 75,000$        -$              -$             -$             -$             

o    A/E Staff Salaries and Benefits, Sundry 260,000$      305,000$       284,000$      305,000$      305,000$      

o    A/E Consultant Services – LBP Abatement AMP1 85,000$        

o    A/E Consultant Services – Other

o    A/E Consultant Services – PNA & EA 190,000$      

AMP1

o    Unit Modernization (5 - 7 units) - AMP1 200,000$      212,500$       211,942$      261,570$      262,320$      

o    LBP Removal/Abatement - AMP1 100,000$      

o    Water Blasting and Exterior Painting @ AMP1 units 125,000$      

o    Roof Waterblasting, Concrete Repair, Coating @ AMP1 125,000$      

o    Thermal Insulation & Moisture Protection @ AMP1 120,000$       

o    Remove and Replace GPA Meter Transmission Box - AMP1 114,000$       

o    Remove and Replace Interior Hollow Core Doors to Solid Core (50 

units) - AMP1
130,000$      

o    Installation of Shut-Off Valve - AMP1 100,000$      

o    Design and Construct New Metal Frame with New ½ Basketball Court 

@ VDPerez Court, Mongmong - AMP1
230,000$      

o    Kitchen Renovation 160,000$      

o    Recreational Center & 4 Parking Stalls - AMP1 180,000$      

o    New Energy Efficient Windows (25 units) - AMP1 100,000$      

o    Provide Ground Wire/Rod @ Agana Heights, Mongmong,  Sinajana 

(132 units) - AMP1
150,000$      

o    Typhoon Shutters - AMP1 125,000$      

o    Clearing/Remove and Replace Fencing and/or Installation of New 

Fencing and Bollards @ Eron, Abas, Atis, Makin - AMP1
100,000$      



Capital Fund Program 5-Year Action Plan Grant Award: 3,229,215$    

CFP GQ08P001501-26

FFY 2026-2030 2026 2027 2028 2029 2030

PRIORITY 3,229,215$   3,229,215$    3,229,215$   3,229,215$   3,229,215$   

NEW WORK ITEM

ITEM # Proposed Capital Fund Activities: YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

o    Extend Concrete Retaining Wall @ Asan Units 19 to 23 - AMP1 100,736$       

o    Replace Galvanized Pipes at Abandoned Units  - AMP1 100,000$      

o    Installation of Solar Lighting - AMP1 125,000$      



Capital Fund Program 5-Year Action Plan Grant Award: 3,229,215$    

CFP GQ08P001501-26

FFY 2026-2030 2026 2027 2028 2029 2030

PRIORITY 3,229,215$   3,229,215$    3,229,215$   3,229,215$   3,229,215$   

NEW WORK ITEM

ITEM # Proposed Capital Fund Activities: YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

AMP2

o    Unit Modernization (5 - 7 units) - AMP2 200,000$      212,500$       211,942$      261,571$      262,321$      

o    Water Blasting and Exterior Painting @ AMP2 units 125,000$      

o    Roof Waterblasting, Concrete Repair, Coating @ AMP2 (except 

Yona)
125,000$      

o    Thermal Insulation & Moisture Protection @ AMP2 units 160,000$       

o    Remove and Replace Interior Hollow Core Doors to Solid Core (50 

units) - AMP2
100,000$       

o    Installation of Shut-Off Valve (164 units) - AMP2 100,000$      

o    Remove and Replace Exterior Doors and Jambs (25 units) - AMP2 

(Inarajan, Talofofo)
125,000$      

o    New Energy Efficient Windows (25 units) - AMP2 108,573$      

o    Design and Construct New Reinforced Concrete Shade Structure and 

Prefabricated Play Structure @ Yona - AMP2
180,000$      

o    Typhoon Shutters - AMP2 125,000$      

o    Remove and Replace Fencing and/or Installation of New Fencing and 

Bollards - AMP2
100,000$      

o    Installation of Solar Lighting - AMP2 125,000$      

AMP3

o    Unit Modernization (5 - 7 units) - AMP3 200,000$      212,500$       211,942$      261,571$      262,321$      

o    Water Blasting and Exterior Painting @ AMP3 units 125,000$      

o    Roof Waterblasting, Concrete Repair, Coating @ AMP3 125,000$      

o    Thermal Insulation & Moisture Protection @ AMP3 units 175,000$       

o    Remove and Replace Interior Hollow Core Doors to Solid Core (50 

units) - AMP3
100,000$       

o    Installation of Shut-Off Valve - AMP3 100,000$      

o    New Energy Efficient Windows - AMP3 (25 units) 120,999$      

o    Resurface deteriorated asphalt in garage at Agat (81 stalls) 100,000$      

o    Remove and Replace Exterior Door & Screen Doors to Aluminum - 

AMP3 (Agat, Merizo, Umatac)
100,000$      

o    Existing Storm Drainage Upgrade (Agat Elderly) - AMP3 82,911$        

o    Remove and Replace Fencing and/or Installation of New Fencing and 

Bollards - AMP3 (Lower Agat Elderly)
85,000$        

o   Installation of Solar Lighting @ AMP3 125,000$      



Capital Fund Program 5-Year Action Plan Grant Award: 3,229,215$    

CFP GQ08P001501-26

FFY 2026-2030 2026 2027 2028 2029 2030

PRIORITY 3,229,215$   3,229,215$    3,229,215$   3,229,215$   3,229,215$   

NEW WORK ITEM

ITEM # Proposed Capital Fund Activities: YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

AMP4

o    Unit Modernization (5 - 7 units) - AMP4 200,000$      212,500$       211,942$      261,571$      262,321$      

o    Water Blasting and Exterior Painting @ AMP4 units 209,883$      

o    Roof Waterblasting, Concrete Repair, Coating @ AMP4 209,884$      

o    Thermal Insulation & Moisture Protection @ AMP4 units 200,000$       

o    Remove and Replace GPA Meter Transmission Box - AMP4 150,000$       

o   Repair Electrical Junction Boxes @ GH35 & GH48, Dededo 150,000$       

o    Ponding Basin @GHURA 35 - AMP4 100,000$       

o    Installation of Water Meters @ 7 Clusters, GH82 Dededo Elderly 70,000$         

o    New Playground - AMP 4 148,031$       

o    Remove and Replace Interior Hollow Core Doors to Solid Core (50 

units) @ AMP4
100,000$      

o    Installation of Shut-Off Valves @ AMP4 100,000$      

o    Resurface deterioated asphalt in garage @ GH35, Dededo 100,000$      

o    Remove and Replace Exterior Door & Screen Doors to Aluminum @ 

AMP4
100,000$      

o    New Energy Efficient Windows (25 units) @ AMP4 125,000$      

o    Provide Ground Wire/Rod (118 units) Toto 130,000$      

o    Typhoon Shutters - AMP4 182,000$      

o    Remove and Replace Fencing and/or Installation of New Fencing and 

Bollards - AMP4 (Dededo (fence & bollards), Toto (bollards))
146,748$      

o    Site Base Office Parking Lot Expansion - AMP4 Toto 190,000$      

o    Installation of Solar Lighting @ AMP4 249,736$      

*PROJECT ESTIMATES ARE SUBJECT TO CHANGE 3,229,215$   3,229,215$    3,229,215$   3,229,215$   3,229,215$   


	1. PUBLIC COMMENT COVER PAGE 2026
	2. PHA PLAN  CFP AD 2026 - S
	3. DRAFT 2026 PHA Annual Plan  CFP Action Plan Form-HUD-50075-ST for GQ008P001501-26 2.18.26 v2
	4. Public Comment for PHA Annual Plan & CFP 5Y Activity Plan 3.2-4.16.2026
	5. CFP 501-26 LIST OF PROJECTS-WIP

