CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

<p dir="ltr"><span>Guam’s objectives for PY2024 were largely centered around funding public facilities and continuing public service programs
that improve communities by improving access to low income residents of these facilities or services specific to the CDBG entitlement allocation.
Guam also proposed to utilize funds to support making decent housing affordable to income eligible persons through construction and
accessible affordable rental.</span></p><p dir="Itr"><span>Goal 1: Expand Affordable Housing for the homeless, renters, and new homebuyers
- Guam continued the planning for the new construction of 8 units (HOME-ARP funded), to produce new housing primarily to benefit the
homeless, at-risk of homelessness, others, and veterans that include a family member meeting one of the eligible criteria. Guam will partner
with WestCare Pacific Islands to operate the completed facility. Guam acquired a 21-unit complex of formerly workforce housing with CDBG,
HOME, and Emergency Rental Assistance (ERA) funds, to rehabilitate and put into service as affordable housing. Guam assisted in the purchase
of three homes for eligible families through the HOME program. Guam is nearing completion of the rehabilitation of 2 units funded with HTF and
CDBG funds to assist extremely low-income renters. Guam is partnering with WestCare Pacific Islands for housing operations.</span></p><p
dir="Itr"><span>Goal 2: Improve and Expand Community Facilities and Improvements for southern communities - First approved as a CDBG
project in PY2020, Guam’s construction of the new Eastern Sub-Station for the Guam Police Department had challenges in moving forward for
reasons initially related to pandemic shutdown recovery and local issues of the construction industry (e.g., competition for contractors moving
to military projects, H2-B workforce restrictions, limited local skilled workforce). However, these and other challenges found some redress in
PY2024. A suitable site has been secured by the Government of Guam in the village of Talo’fo’fo and a contractor awarded. Groundbreaking for
the project was conducted on January 21, 2026. Guam also secured personal protective equipment for the Guam Fire Department in the form of
SCBA’s (self-contained breathing apparatus). The equipment were distributed to first responders serving the low-mod communities of Malesso’,
Hagat, and Dededo (two stations).</span></p><p dir="Itr"><span>Goal 3: Expand and Provide Services to the homeless, non-homeless, and
persons with special needs - Guam completed the acquisition of the island’s only soup kitchen, located in Hagatna, ensuring its continued
availability to serve homeless persons and others facing food insecurity. Completed in PY2024 with a ribbon cutting conducted on February 14,
2025 was the Residential Treatment Center for Women. Operated by The Salvation Army Guam Corps as Guma’ Famalao’an, the new facility is
Guam’s first dedicated to serve women in recovery from substance abuse and is the companion to the men’s substance abuse facility, recently
renamed Guma’ Lalahi also receiving operations support through CDBG. Guam supported the operations of a non-congregate shelter and case
management services until the shelter’s closure in October 2024, and also supported rapid rehousing, homeless prevention, and the homeless
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management information system with dedicated Covid-19 funds.</span></p><p dir="Itr"><span>Goal 4: Improve and Expand Economic

Opportunities through public service assistance - Covid funds were used to support a jobs program which provided job skills preparation and

training services. Supporting efforts to improve and expand economic opportunities for eligible populations is a particular challenge. Current and

former partner organizations struggled operationally in the reporting period but showed improvement as PY24 concluded.</span></p>

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and

explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.
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Goal Category Source / Indicator Unit of Expected | Actual- | Percent Expected | Actual - | Percent
Amount Measure - Strategic | Complete - Program | Complete
Strategic | Plan Program | Year
Plan Year
Homeless ) )
Public service
Expand & Non-Homeless | CDBG: o
. . activities other than
Provide Svcsto | Special Needs | $477863 / Persons
i Low/Moderate ] 1 2138 862 2138
Homeless/Non- | Non-Housing ESG: . Assisted 213,800.00% 248.03%
. Income Housing
Homeless Community $244168 )
Benefit
Development
Homeless ) )
Public service
Expand & Non-Homeless | CDBG: o
. . activities for
Provide Svcs to | Special Needs | $477863 / Households
i Low/Moderate . 1 0 0.00% 25 0
Homeless/Non- | Non-Housing ESG: . Assisted 0.00%
. Income Housing
Homeless Community $244168 .
Benefit
Development
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Homeless
Expand & Non-Homeless | CDBG: . . .
] . Direct Financial
Provide Svcs to | Special Needs | $477863 / ] Households
. Assistance to ] 1 0 0.00%
Homeless/Non- | Non-Housing ESG: Assisted
. Homebuyers
Homeless Community $244168
Development
Homeless
Expand & Non-Homeless | CDBG:
. . Tenant-based rental
Provide Svcs to | Special Needs | $477863 / ) ) Households
i assistance / Rapid . 150 0 0.00%
Homeless/Non- | Non-Housing ESG: ) Assisted
. Rehousing
Homeless Community $244168
Development
Homeless
Expand & Non-Homeless | CDBG:
Provide Svcsto | Special Needs | $477863/ | Homeless Person Persons
i ) . 1 0 0.00% 0 0
Homeless/Non- | Non-Housing ESG: Overnight Shelter Assisted
Homeless Community $244168
Development
Homeless
Expand & Non-Homeless | CDBG: .
. . Overnight/Emergency
Provide Svcs to | Special Needs | $477863 / o
) Shelter/Transitional Beds 1 0 0.00% 34 0
Homeless/Non- | Non-Housing ESG: . 0.00%
. Housing Beds added
Homeless Community $244168
Development
Homeless
Expand & Non-Homeless | CDBG:
Provide Svcs to | Special Needs | $477863/ | Homelessness Persons
i . . 150 56 37.33% | 110 56
Homeless/Non- | Non-Housing ESG: Prevention Assisted 50.91%
Homeless Community $244168
Development
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Public Facility or
HOME: Infrastructure
Expand Affordable o
) $942128 / | Activities for Households
Affordable Housing ] 1 0.00% 10
) HTF: Low/Moderate Assisted 0.00%
Housing Homeless .
$49843 Income Housing
Benefit
Public service
HOME: o
Expand Affordable activities for
) $942128 / Households
Affordable Housing Low/Moderate ] 0 4
) HTF: . Assisted 0.00%
Housing Homeless Income Housing
$49843 .
Benefit
HOME:
Expand Affordable i
) $942128 / | Brownfield acres
Affordable Housing . Acre 1 0.00%
) HTF: remediated
Housing Homeless
$49843
HOME:
Expand Affordable ) Household
) $942128 / | Rental units )
Affordable Housing Housing 1 0.00%
. HTF: constructed .
Housing Homeless Unit
$49843
HOME:
Expand Affordable i Household
) $942128 / | Rental units )
Affordable Housing o Housing 10 0.00% 10
. HTF: rehabilitated . 0.00%
Housing Homeless Unit
$49843
HOME:
Expand Affordable ) Household
. $942128 / | Homeowner Housing .
Affordable Housing Housing 23 0.00% 8
, HTE: Added , 37.50%
Housing Homeless Unit
$49843
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HOME:
Expand Affordable ) Household
) $942128 / | Homeowner Housing )
Affordable Housing N Housing 0
) HTF: Rehabilitated .
Housing Homeless Unit
$49843
HOME: . . .
Expand Affordable Direct Financial
) $942128 / ] Households
Affordable Housing Assistance to . 300.00%
. HTF: Assisted
Housing Homeless Homebuyers
$49843
HOME:
Expand Affordable $942128 / Overnight/Emergency
Affordable Housing HTE: Shelter/Transitional Beds 0.00%
Housing Homeless ' Housing Beds added
$49843
HOME:
Expand Affordable ) Household
) $942128 / | Housing for Homeless )
Affordable Housing Housing 0.00%
. HTF: added .
Housing Homeless Unit
$49843
HOME:
Expand Affordable
. $942128 / S . .
Affordable Housing HTE: Buildings Demolished | Buildings 0.00%
Housing Homeless '
$49843
Homeless Public Facility or
Improve & Non-Homeless Infrastructure
Expand Comm | Special Needs | CDBG: Activities other than Persons
_— , . 100.00% | 14817
Facilities & Non-Housing $2070741 | Low/Moderate Assisted 0.00%
Improvements | Community Income Housing
Development Benefit
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Homeless
Improve & Non-Homeless
Expand Comm | Special Needs | CDBG: Brownfield acres
. ) . Acre 0 0.00%
Facilities & Non-Housing $2070741 | remediated
Improvements | Community
Development
Homeless
Improve & Non-Homeless .
. Overnight/Emergency
Expand Comm | Special Needs | CDBG: o
o i Shelter/Transitional Beds 0 0.00%
Facilities & Non-Housing $2070741 .
. Housing Beds added
Improvements | Community
Development
Homeless
Improve & Non-Homeless
) ) Household
Expand Comm | Special Needs | CDBG: Housing for Homeless .
o . Housing 0 0.00%
Facilities & Non-Housing | $2070741 | added Unit
i
Improvements | Community
Development
Homeless
Improve & Non-Homeless
Expand Comm | Special Needs | CDBG: o ) o
o ) Buildings Demolished | Buildings 0 0.00%
Facilities & Non-Housing $2070741
Improvements | Community
Development
Homeless ) )
Public service
Improve and Non-Homeless L
. activities other than
Expand Special Needs | CDBG: Persons
) ) Low/Moderate ) 617 100 617
Economic Non-Housing $89240 . Assisted 617.00%
. . Income Housing
Opportunities | Community .
Benefit
Development
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Homeless

Improve and Non-Homeless Facade
Expand Special Needs | CDBG: treatment/business )
. . o Business 0.00%
Economic Non-Housing $89240 building
Opportunities Community rehabilitation
Development
Homeless
Improve and Non-Homeless
. , Household
Expand Special Needs | CDBG: Rental units .
. . Housing 0.00%
Economic Non-Housing $89240 constructed Unit
ni
Opportunities Community
Development
Homeless
Improve and Non-Homeless
Expand Special Needs | CDBG: .
) i lobs created/retained | Jobs 0.00%
Economic Non-Housing | $89240
Opportunities Community
Development
Homeless
Improve and Non-Homeless
Expand Special Needs | CDBG: . ) Businesses
. . Businesses assisted . 0.00%
Economic Non-Housing $89240 Assisted
Opportunities Community
Development
Homeless
Improve and Non-Homeless
Expand Special Needs | CDBG:
P ] P i Buildings Demolished | Buildings 0.00%
Economic Non-Housing $89240

Opportunities

Community
Development
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CDBG:
$637151/
. Grants
Planning and ) HOME:
o ] Planning and Other Other 1 0.00%
Administration o ) $104680.9
Administration
/ ESG:
$19797
Public Facility or
Preserve and
L Infrastructure
Maintain N
o Affordable Activities for Households
Existing . . 10 0.00%
Housing Low/Moderate Assisted
Affordable .
. Income Housing
Housing .
Benefit
Preserve and
Maintain ) Household
o Affordable Rental units )
Existing . . Housing 1 0.00%
Housing rehabilitated .
Affordable Unit
Housing
Preserve and
Maintain ) Household
o Affordable Homeowner Housing .
Existing . o Housing 15 0.00%
Housing Rehabilitated .
Affordable Unit
Housing

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

In PY24, CDBG funded and supported activities to address its community needs both for new facilities and public services in the service or both
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low/mod communities and specific low/mod special needs populations. As a result of the decreased number of low/mod villages reported by the
2020 Decennial Census, Guam will be more challenged to serve low/mod area populations effective from August 2024. Future planning will
necessitate the use of HUD-approved neighborhood survey methodology where Census data no longer defines a low/mod service area. The
Guam Police Department Eastern Sub-Station new construction project is the only low/mod area qualified project under construction. For the
first time, Guam was able to fund the purchase of personal protective equipment for the Guam Fire Department. The equipment was deployed
to two northern stations and two southern stations serving the low/mod communities of Malesso’ and Talo’fo’fo’ in the south, and Astumbo and
Dededo Fire Stations in the north. Facilities to serve targeted special needs clients included the opening of the Residential Treatment Center for
Women (renamed Guma’ Famalao’an) completed in the 2nd quarter of PY24, making available an 8-bed transitional housing facility also
providing case management and outpatient services to women in recovery from substance abuse. Rehab of Guam’s only Soup Kitchen was also
completed in the period. The rehab of Guam’s only Soup Kitchen, acquired in the prior program year, was completed in PY24 under
management by the Guam Department of Public Health and Social Service’s Division of Homeless Assistance and Poverty Prevention.

CDBG and CDBG-CV Public Services and ESG funds funded activities to serve underserved low/mod income, homeless, and special needs
populations by assisting to fund a men’s residential treatment facility, homeless service providers providing rapid rehousing and homeless
prevention assistance, job training and readiness, street outreach, and match funding support for Guam’s homeless management information
system. Guam’s only non-congregate Covid-19 response shelter and case management services were funded in PY24 with CDBG-CV funds.
Finally, HOME and CDBG funds have been leveraged to acquire and rehabilitate several properties for affordable rental housing where
rehabilitation is currently ongoing and will be completed in the coming program year.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).

91.520(a)
CDBG HOME HTF
White 58 0 0
Black or African American 35 0 0
Asian 146 0 0
American Indian or American Native 5 0 0
Native Hawaiian or Other Pacific Islander 2,621 5 0
Total 2,865 5 0
Hispanic 0 0 0
Not Hispanic 2,865 5 0
Describe the clients assisted (including the racial and/or ethnicity of clients assisted with ESG)
HESG
American Indian, Alaska Native, or Indigenous 0
Asian or Asian American 8
Black, African American, or African 0
Hispanic/Latina/e/o 3
Middle Eastern or North African 0
Native Hawaiian or Pacific Islander 111
White 2
Multiracial 1
Client doesn't know 0
Client prefers not to answer 0
Data not collected 0
Total 125
Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

<p dir="ltr"><span>CDBG. Beneficiaries of activities supported for the reporting period reflect an

overwhelming 97.6% are Native Hawaiian or Other Pacific Islanders. This category captures the

indigenous CHamoru population and Guam residents with origins from surrounding islands such as the

Commonwealth of the Marianas Islands (CNMI), Federated States of Micronesia (FSM), Republic of the
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Marshall Islands (RMI), and Republic of Palau (Palau). The Guam Census for 2020 reported persons
identifying in this category at 46% which points to an overrepresentation of one category of
beneficiaries of CDBG activities.</span></p><p dir="Itr"><span>HOME. All beneficiaries during the
reporting period are identified as Native Hawaiian or Other Pacific Islanders.</span></p><p
dir="Itr"><span>ESG. ESG data is contained in an attached supplement to this report. As with CDBG
activities, ESG activities primarily supported beneficiaries identifying as Native Hawaiian or Pacific
Islander. An estimated 89% of beneficiaries identified as Native Hawaiian or Pacific
Islander.</span></p><p dir="Itr"><span>HTF. Activities funded under the HTF program are yet to be
determined as HTF activities are currently underway.</span></p><p dir="ltr"><span>Racial/Ethnic data
from the 2020 Decennial Census for Guam (single race alone) indicates 46% percent of the population
identified as Native Hawaiian and Other Pacific Islander; 35.5% as Asian; 6.8% as White. In the Asian
population can be found those residents who identify as Filipino.</span></p>
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 3,185,755 3,941,283
HOME public - federal 1,046,809 817,378
ESG public - federal 263,963 279,461
HTF public - federal 49,844 23,108
Table 3 - Resources Made Available
Narrative

HUD CPD entitlement allocated funds total $4,546,370.91 ($3,185,755.00 for CDBG, $1,046,809.00 for
HOME, $263,963.00 for ESG and $49,843.91 for HTF) in Program Year 2024.

Entitlement funds from PY2024 and prior years were expended during the reporting period.

CDBG. In the reporting period, Guam expended over $3.9M in the pursuit of the several public facility
projects and public service programs. In the process, Guam continued its turnaround to meet mandated
timeliness regulations for the second year in a row. CDBG funds were also used for administration and
planning activities.

HOME. In the reporting period, Guam expended over $817K. HOME funds were used to provide
homebuyer assistance and continue to fund the rehabilitation of an acquired property for affordable
rental housing. HOME funds were also used for administration and planning activities.

HESG. In the reporting period, Guam expended $279K. Guam used ESG funds to assist program eligible
participants to be rapidly rehoused, to prevent homeownership, and supported through case
management. ESG funds were also used for administration activities.

HTF. In the reporting period, Guam expended nearly $23K for eligible activities related to the provision
of affordable housing prioritizing extremely low-income and very low-income households. In accordance
with program requirements, Guam has partnered with a local organization to achieve the objectives of
HTF. Funds are intended for the rehabilitation of properties.

Not included in the above table are amounts expended in PY2024 for the HOME ARP Program and
CDBG-CV programs.

HOME-ARP. In the reporting period, Guam expended over $S57K of administrative and planning funds.
GHURA continued the planning and project development to reduce homelessness in line with American
Rescue Plan funding for qualified populations.
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CDBG-CV. In the reporting period, Guam expended over $1.038K to address the needs of Guam’s
homeless and low-income populations with non-congregate shelter operations, support services, and
job training programs as part of supplemental funding allocated to Guam in the wake of the Covid-19
Pandemic beginning in 2020.

Identify the geographic distribution and location of investments

Target Area Planned Percentage of | Actual Percentage of Narrative Description
Allocation Allocation

Table 4 - Identify the geographic distribution and location of investments

Narrative

Public service and homeless assistance activities funded in Guam are with organizations whose main
offices are located in central Guam. This has not impeded the ability to provide services to southern or
northern Guam as organizations build outreach and off-site services into their service plans. Improved
communications with online messaging services and wi-fi have also extended the ability of organizations
to connect with their intended populations. These services include housing counseling, homeless
assistance in the form of rapid rehousing, homeless prevention, street outreach, substance abuse
treatment, job training, and supporting Guam’s homeless management information system.

Covid-era funding was used to support the leasing and operations of a temporary non-congregate
shelter in Tamuning (central Guam), and separately, case management and outreach services.

Soup Kitchen operations (central Guam) were sustained with the acquisition and rehabilitation of the
former Kamalen Karidat Soup Kitchen in Hagatna. While a large portion of the population served by the
soup kitchen are the homeless in Hagatna, the facility also serves those who drive to the facility in need
of food assistance. The construction of Guma’ Famalao’an in Tiyan opened its doors as Guam’s first
dedicated residential treatment facility for women in recovery from substance abuse.

Guam supported the needs of eligible low-mod communities in southern, central, and northern Guam
and funded the completion of the Central Community Arts Hall, the development of the Eastern Sub-
Station, and the purchase of Fire Protection Equipment (Self-Contained Breathing Apparatus, aka
SCBAs). When construction is completed, Eastern Sub-Station will provide expanded service to the
residents of southeastern Guam. SCBAs were deployed to fire stations serving eligible low-mod
communities of Dededo (Astumbo and Dededo), Malesso, and Hagat. 2020 Decennial Census data
became effective in August 2024 and yielded a reduced number of eligible low-mod areas (villages)
compared to prior years.

Yigo and Dededo villages (northern Guam) are the site of rental activities and homebuyer activities.

Rental activities through the acquisition and rehabilitation of a mult-family housing structure on Chalan

Nette in Yigo and the rehabilitation of a duplex in Agana Heights (central Guam). Homebuyers were
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supported through the sale of one home in Dededo (northern Guam) and two homes located in Yona
(southern Guam) sold to eligible buyers under the HOME program homebuyers.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

The Guam Police Department’s Eastern Sub-Station will be built on land identified and owned
by the Government of Guam. Located in the village of Talo’fo’fo, the parcel is under the
administrative control of the mayor of Talo’fo’fo in accordance with Guam law. Mayoral
approval was granted upon completion and recordation of the parcel survey to establish a
distinct legal description for the project site. The Women’s Residential Treatment Center (aka
Guma’ Famalao’an) is sited on land occupied and operated by The Salvation Army Guam Corps
under an agreement with GHURA.

Fiscal Year Summary - HOME Match
1. Excess match from prior Federal fiscal year 0
2. Match contributed during current Federal fiscal year 0
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 0
4. Match liability for current Federal fiscal year 0
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 0
Table 5 - Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year

Project No. or
Other ID

Date of
Contribution

Site
Preparation,

Cash Foregone Appraised Required
(non-Federal Taxes, Fees, Land/Real Infrastructure
sources) Charges Property

Construction
Materials,
Donated labor

Bond
Financing

Total Match

HOME MBE/WBE report

Table 6 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at

Amount received during

Total amount expended

Amount expended for

Balance on hand at end

begin-ning of reporting reporting period during reporting period TBRA of reporting period
period $ $ $ $
$
1,937,181 20,355 623,074 1,334,463
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Table 7 — Program Income
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period
Total Minority Business Enterprises White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Contracts
Dollar
Amount 324,500 0 324,500 0 0 0
Number 1 0 1 0 0 0
Sub-Contracts
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Total Women Male
Business
Enterprises
Contracts
Dollar
Amount 0 0 0
Number 0 0 0
Sub-Contracts
Number 0 0 0
Dollar
Amount 0 0 0
Table 8 - Minority Business and Women Business Enterprises
Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted
Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Table 9 — Minority Owners of Rental Property
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 09/30/2021)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 138 0
Number of Non-Homeless households to be
provided affordable housing units 144 3
Number of Special-Needs households to be
provided affordable housing units 0 0
Total 282 3

Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 20 10
Number of households supported through
The Production of New Units 0 0
Number of households supported through
Rehab of Existing Units 27 0
Number of households supported through
Acquisition of Existing Units 2 0
Total 49 10

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting

these goals.

During this program year, three HOME housing units were completed.

Guam continues to work on the completion of rehabilitation on three multi-unit affordable rental
properties. Upon completion of planned rehabilitation activities, these properties are expected to bring

a total of 27 affordable rental units online through the Acquisition of Affordable Rental Units (AARU)

Project (2020).
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Discuss how these outcomes will impact future annual action plans.

Guam will continue to work on projects that support Guam’s efforts to close the gap on the lack of
affordable housing. Preserving the supply of housing is an ongoing effort and includes the assistance to
homeowners to sustain their homes through code compliance or modifications supporting aging in
place. Other ways to preserve supply is to ensure that existing rental stock remains available and
affordable to low/mod income renters through acquisition (with and without the need for
rehabilitaiton) of multi-family units.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual HTF Actual

Extremely Low-income 0

Low-income

Moderate-income

o| O] O
wWlwlo| o

Total 0

Table 13 — Number of Households Served

Narrative Information

Three income-eligible families were assisted into homeownership through the HOME program. In the
coming year, five affordable rental units will be brought online at the conclusion of rehabilitation. All are
targeted for HTF clients serving extremely-low income tenants at 30% of area median income and
below. In early 2027, another 21 units will be brought online for clients at or below the low-income 80%
area median income level. Guam’s lack of housing inventory is well documented. The impact to
availability to households at lower-income levels is significant. In some cases, as with assisted living,
there is literally no inventory at this time.

Also not recorded in the tables above are housing already in operation. Guam maintains an inventory of
affordable rental housing units operated by GHURA, 750 units of public housing and 49 units of
dedicated housing for elderly persons and adults with disabilities. GHURA also operates ten units
rehabilitated in past years with CDBG funds, units in Talo'fo'fo' and Malesso'. There are also 112 units of
Section 8 project-based voucher funded housing for elderly renters in LIHTC housing in Dededo.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The Continuum of Care (CoC) reaches out to people experiencing homelessness, especially those living
on the streets, to understand their needs and help them find housing as quickly as possible. The main
goal of outreach is to connect individuals and families to permanent housing.

Outreach is conducted by staff and volunteers at least once a week. During these visits, they talk with
individuals, gather information, and record it in outreach logs. This information is then entered into the
HMIS database.

Staff use a tool called VI-SPDAT to assess each person’s or household’s needs. Once individuals give
consent by signing the HMIS form, their information can be shared to connect them with appropriate
services. The Coordinated Entry System (CES) then makes referrals to programs that best meet their
needs. Service providers use this system to help place individuals into housing and connect them with
support services like case management.

In some cases, direct referrals are made to programs that serve specific populations. Staff also review
case files to make sure all required documents are complete and follow up with clients to address any
additional needs.

Outreach efforts focus on areas identified during the Point-In-Time count where the highest number of
unsheltered individuals are located.

The CoC uses a trauma-informed care approach during outreach. This means staff understand that many
people experiencing homelessness have gone through difficult or traumatic experiences. They work to
create a safe, respectful environment, build trust, and avoid causing further distress. Staff also
coordinate with other providers to reduce the need for individuals to repeat their stories multiple times.
They clearly explain consent and make sure individuals feel comfortable sharing their information.

Addressing the emergency shelter and transitional housing needs of homeless persons

The Coordinated Entry System (CES) is used to make referrals for housing and services, and Guam’s
Continuum of Care (CoC) follows a “No Wrong Door” approach, meaning individuals can access help
through any entry point. Referrals are made to programs such as Emergency Solutions Grant (ESG) Rapid
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Rehousing (RRH), Homeless Prevention (HP), Emergency Housing Vouchers (EHV), and all CoC-funded
programs. Individuals with disabilities are referred to programs that provide appropriate housing and
support. Priority is given to those with the greatest needs, including chronically homeless individuals,
persons with disabilities, elderly and frail individuals, and families with children, with the goal of quickly
placing those experiencing long-term homelessness into permanent housing.

Guam is working to increase the number of individuals exiting emergency shelter, transitional housing,
and rapid rehousing programs into permanent housing. Case management is provided to help
participants find housing, overcome barriers, and maintain stability. Lack of available housing remains a
serious problem and barrier to advancement.

Individuals with disabilities who need long-term support are referred to Permanent Supportive Housing
(PSH) programs, including Housing Choice Voucher (HCV) programs such as Mainstream or Non-Elderly
Disabled (NED). Other options for elderly and disabled populations are limited. Those without disabilities
but who are at risk of homelessness due to low income may be referred to ESG Rapid Rehousing or
Homeless Prevention programs, especially if they have rental or utility arrears.

For individuals and families who cannot secure housing on their own, the CoC worked to place them in
subsidized housing programs such as EHV, HCV, or public housing. Participants are also connected to
mainstream services, including job training, employment assistance, education, and benefits such as
SSDI.

The CoC aims to improve housing stability by ensuring participants in permanent housing programs
continue to receive supportive services. Rapid response efforts are used to address housing crises,
including relapse or risk of eviction, and staff work closely with landlords to prevent displacement.
Programs also help participants overcome barriers by connecting them to employment and income
supports.

If housing loss cannot be prevented, all efforts are made to place individuals into other permanent
housing options. The CoC’s Strategic Planning Committee and GHURA, as the Collaborative Applicant,
oversee these efforts to improve housing outcomes. Through coordinated services, targeted support,
and long-term housing strategies, Guam aims to help individuals and families achieve stable, permanent
housing and greater self-sufficiency.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs
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Guam’s Homeless Prevention (HP) programs support individuals and families who are at risk of
becoming homeless by providing financial assistance for rent and utility arrears. These programs also
offer case management and supportive services tailored to each household’s needs, including
counseling, job training, and budgeting assistance.

Caseworkers develop an Individualized Service Plan (ISP) to help families achieve self-sufficiency and
avoid future homelessness. They may coordinate with other service providers, such as school social
workers, to ensure the needs of children in the household are addressed. Employed participants receive
support to help them maintain their jobs, while those in stable, subsidized housing are connected to
mainstream benefits to supplement their income. Clients are encouraged to seek employment through
job searches and job fairs. Workforce development and apprenticeship resources are also available.
Apprenticeship opportunities have continued to expand slowly through local government efforts
including the Guam Department of Labor’s American Job Center and Guam Community College provide
training opportunities and skills trade “boot camps” for individuals with limited skills, introducing fields
such as construction and plumbing and connecting participants to further training and apprenticeships.
GCC also partners with employers to fill jobs related to the military buildup.

Maiielu offers workforce programs such as the Opportunity Initiative and Employment Empowerment
Initiative, which help individuals prepare for employment through workshops on soft skills, resume
writing, interview techniques, and financial literacy. These programs also connect participants to job and
training opportunities.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Barriers are identified through the VISPDAT assessments during outreaches. These include questions
regarding: healthcare access, risk, history of housing and homelessness, daily functioning, socialization
and wellness among other barriers. Prescreening and intake assessments at the CoC member level
assists in determining specific barriers encountered for each client taking their trauma into account.

Guam commits to the Housing First approach with emphasis on the following: 1) housing placement
rates, 2) prioritizing unsheltered clients for housing, 3) prioritizing persons with little to no income & 4)
housing retention. During the FY 2024 CoC competition, 100% of CoC funded projects are using the
Housing First Approach that prioritize rapid placement and stabilization in permanent housing and do
not require service participation or preconditions of program participants. This process expedites the
transition from the streets to permanent housing and independent living, including shortening the
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period that persons experiencing homelessness to access permanent housing programs through the
CoC’s permanent supportive housing and eventually referred to public housing, Housing Choice
Voucher’s NED, and Mainstream programs and HUDVASH for veterans. The provision of case
management helps to improve the homeless situation by assisting them to apply for mainstream
benefits and services. All homeless providers and community partners who incorporate case
management services within their respective organization includes a process for connecting
unemployed or low-income clients to mainstream benefits such as TANF, SNAP, Medicaid, and state-
funded Medically Indigent Program a state funded health insurance, and coordinated with the Social
Security Administration for eligibility due to age or disability. These resources serve to provide financial
assistance for basic needs and medical needs as other services are navigated. Caseworkers generally
have primary responsibility for initiating this connection, including assisting to obtain documents
necessary to establish eligibility and assisting in completing the application form. For individuals who
may be ineligible for federally funded mainstream benefits, the Social Worker/Caseworker assists to
connect the individual to state-funded or community-based services. Community outreaches which
often include an array of service providers has been effective in reconnecting the homeless to services.
The welfare benefits and support services help the homeless to attain housing that will prevent them
from becoming homeless again.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The Public Housing Authority (PHA) has continued to take actions to address the needs of public housing
residents and to ensure the long-term viability of its public housing stock. These actions include ongoing
assessment of physical conditions, implementation of capital and operating improvements, and
enhanced oversight of property management activities to maintain decent, safe, and sanitary housing.
The PHA prioritizes efficient use of resources to address maintenance needs, improve building systems,
and enhance resident safety and accessibility.

The PHA was awarded funding from the 2023 Emergency Safety and Security Grant (ESSG) and the 2024
Housing-Related Hazards (HRH) Grant. Both these grants fall under the Capital Fund Program initiative.
The ESSG would address emergency capital needs including safety and security measures necessary to
address crime and drug-related activity. The HRH grant would address mold and carbon monoxide in the
public housing, ensuring safer and healthier homes.

Here were some projects planned for the year:

- Installation of security cameras at AMP1 (Agana Heights, Mongmong, Sinajana) and AMP4 (Toto
Gardens) - ESSG

- Mold and Moisture Remediation at all AMPs - HRH

- Radon Testing and Remediation at all AMPs - HRH

- Lead-Based Paint Abatement at AMP1 (Agana Heights, Mongmong, Sinajana), AMP2 (Yona), and AMP4
(Toto) - CFP

- Exterior Painting and Roof Coating (All AMPs) - CFP

- Modernization of Vacant Units at All AMPs (continuous) - CFP

- Replacement of Fences and Identifying Project Boundaries at all AMPs - CFP

These are just a few of the projects addressed under the Capital Fund Program. Ongoing assessments of
capital needs and operating performance will guide prioritization of resources and long-term planning
for upcoming projects into the grant funding under the Capital Fund Program.

In 2024 the PHA contracted the Dominion Due Diligence Group (D3G) to conduct the Physical Needs
Assessment and Energy Audit (PNA-EA). The PNA-EA was completed in 2025, with the Property Site
Managers (PSM) reviewing their respective reports. With this report, the PSMs and the Modernization
(MOD) Division can plan projects for the upcoming grants under the Capital Fund Program. The PNA-EA
will also provide long-range goals in maintaining the physical condition of our public housing units.
Other projects that were planned and are in the process of being completed are as follows:

- the repairs of streetlights and fences at AMP 1 (completed),

- the water blasting and roof coating due to roof cracks at Yona units, AMP 2 (completed),

- the refurbishment of the basketball courts at Yona, AMP2 (completed), and Toto Gardens (scheduled
for completion in January 2026),
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- the replacement of typhoon shutters at AMP 3 (ongoing),

- the renovation and upgrade (modernization) of vacant units at all AMPs (continuous),

- the abatement of lead-based paint in identified units at Toto Gardens (AMP4) (completed), and Yona,
(AMP2) (ongoing)

- the renovation and upgrade of the Resident Services Center at Toto Gardens (completed)

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

To support the objectives of providing services to our public housing residents, the PHA has hired three
Program Coordinators (PCs). These PCs conducted surveys with residents to identify the programs they
needed. The Public Housing Renters 101 Seminar was established to provide training and review in
housekeeping and financial guidance to our public housing residents. Alongside the Renters 101
Seminar, the PCs also worked with Guam Community College’s Financial Literacy Program. Residents
were guided by GCC'’s instructor in learning how to budget and plan their expenses. Aside from flyers,
the PCs also provided a social media platform for the residents to tune in on the PHA’s activities and
programs. Currently, the social media platform being utilized is Instagram. The Resident Newsletter,
Bien Venida (Welcome), is expected to debut by mid-year. The Resident Services Center is currently
being used to hold training and seminars from non-profit organizations and government agencies.

The PHA encourages resident participation in public housing management and decision-making in
accordance with HUD requirements. Residents are supported in the formation and ongoing operation of
a Resident Advisory Board and are provided opportunities to comment on PHA plans, policies, and
capital activities. The PHA promotes meaningful resident engagement through regular communication,
meetings, and collaboration between residents and management staff.

The PHA, through the Program Coordinators, supports resident self-sufficiency and homeownership
opportunities by providing outreach, information, and referrals to available programs. Eligible public
housing residents are encouraged to participate in financial literacy, credit counseling, and
homeownership readiness activities, or other locally available programs, as applicable. Resident
engagement is a key component of the Agency’s strategy to improve housing quality, strengthen
community stability, and support resident self-sufficiency.

Actions taken to provide assistance to troubled PHAs

In 2025, the U.S. Department of Housing and Urban Development informed the PHA of its Public
Housing Assessment System (PHAS) “troubled” status for FY2023. The PHA has completed its review and
assessment of the troubled status and provided a corrective action plan.

The PHA continues to monitor program performance and compliance to prevent conditions that could
result in troubled designation. The PHA will utilize performance data, internal controls, and enhanced
oversight to identify and address risks. Where performance concerns are identified, the PHA implements
corrective actions, provides technical assistance, and increases oversight consistent with HUD
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regulations. The Property Site Managers have played key roles in conducting corrective actions to
address the deficiencies, sustaining long-term compliance, and ensuring performance improvements are
completed. Ongoing plans forecast the use of Operating Reserves and the Capital Fund Program to cover
public housing maintenance deficiencies and resident-related programs as management improvement

tools.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

Efforts began in PY24 to initiate legislation that would prevent source of income discrimination. In the
same period, legislation was passed to permit the development of ADU’s (Accessory Dwelling Units) in
order to address the need for additional rental dwellings on existing developed housing properties.
Guam continued to collaborate with the Continuum of Care (CoC) and partner agencies to assist
individuals experiencing homelessness in obtaining Guam identification cards for those who are certified
homeless. During this reporting period, Guam sustained its efforts to expand the supply of affordable
rental housing for low- and moderate-income households through the acquisition and rehabilitation of
rental properties. These rehabilitation activities remained ongoing at the close of the reporting period.
Upon completion Guam will see 21 new affordable rental units in Yigo and an additional six units in
Agana Heights coming online.

GHURA'’s Executive Director and Deputy Director serve on multiple committees focused on addressing
regulatory and policy impacts affecting affordable housing and housing development more broadly. In
January 2025, Guam January 2024 will include discussions of legislative and executive branch proposals
aimed at reducing barriers and impediments to housing development.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

In coordination with the Guam Homeless Coalition (Guam’s only Continuum of Care organization, or
CoC), Guam continued to support programs serving the homeless/chronic homeless, survivors of
domestic violence and individuals with disabilities. The CoC applies a Housing First philosophy and a “no
wrong door” approach to service delivery.

Through CDBG-funded public services, Guam supported several underserved populations. The Guma’
Lalahi (formerly the Lighthouse Recovery Center) provided substance abuse treatment services for men
in recovery; the Family Services Center delivered homelessness prevention and rapid rehousing
assistance through the Emergency Solutions Grant program; Catholic Social Service provided housing for
chronically homeless persons and separately maintained the Coordinated Entry System to facilitate the
movement of homeless individuals through the various program and provider options to best meet their
needs; the Homeless Management Information System (HMIS) collected and maintained critical data on
individuals served across homeless assistance programs; and Manelu offered work readiness and family
enrichment services. These efforts continued to advance the objectives outlined in Guam’s Annual
Action Plan for PY2024.

CAPER 28

OMB Control No: 2506-0117 (exp. 09/30/2021)



Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

GHURA continues to implement Lead-Based Paint (LBP) procedures. During project planning or pre-
acquisition, prospective project sites are reviewed to ensure regulatory compliance and safety, including
evaluation for the potential presence of LBP. Established planning protocols are used to determine
whether LBP may be present at a site prior to the issuance of a Notice to Proceed or the
commencement of any work.

All procurement related to LBP testing, abatement, or encapsulation—including required safety
planning—is conducted through qualified authorities and licensed hazardous waste contractors. Staff
are regularly provided guidance and trained that any LBP removal and disposal must be performed in
accordance with regulations at 40 CFR Part 745 (including 40 CFR Part 745.227). In addition, waste
generated from the disturbance of painted surfaces may be regulated as hazardous waste by the Guam
Environmental Protection Agency. Hazardous waste must be disposed of in accordance with GEPA and
EPA regulations, while nonhazardous waste may be disposed of as construction debris. Presently,
construction debris is exported to facilities off-island.

Contractors are required to provide GHURA with certification documenting proper LBP material
disposal, and LBP-related closeout documentation is mandatory. Contractors must also retain an
independent, third-party inspector to assess the presence or absence of LBP and to verify that
completed work is free of LBP contamination. Such inspectors must be EPA-certified and licensed in
accordance with 40 CFR Part 745.227. Guam’s challenge is a very small number of service providers.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Poverty among individuals and families on Guam continues to be a significant concern for both the
government and the broader community. 2020 Census data indicates that 1 in 5 people are living below
the poverty line. In response, Guam has dedicated resources to local organizations that provide direct
and indirect assistance to low- and extremely low-income households, as well as to special needs
populations, including survivors of domestic violence, persons with disabilities, and individuals
experiencing homelessness. These efforts support a range of services such as housing-related assistance,
case management and supportive services, workforce training and educational opportunities, and other
essential supports. Guam also provides guidance and strategic direction to interagency working groups
and collaborative initiatives addressing veteran homelessness and homeless families. In partnership with
community stakeholders, Guam continues to advance the poverty reduction goals identified in the
current Consolidated Plan.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)
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Guam continues to strengthen its institutional capacity to address affordable housing and homelessness
through active participation in planning councils, advisory bodies, and interagency working groups.
These efforts include supporting initiatives focused on ending veteran homelessness, assisting
individuals with disabilities experiencing homelessness, and serving survivors of domestic violence.
Guam also plays a role in Continuum of Care (CoC) strategic planning activities, including participation in
the annual gap analysis process.

The RPE and CD Divisions of the Guam Housing and Urban Renewal Authority (GHURA) provide ongoing
technical assistance and training to current and prospective subrecipients of CDBG, ESG, and HOME
funds, and as-requested assistance to potential applicants for the LIHTC and CDBG Section 108
programs. Internally, GHURA allocates resources to build staff capacity through continuous professional
development and specialized training.

GHURA maintains standing membership in the Guam Homeless Coalition and the Guam Developmental
Disabilities Council Advisory Committee. The agency’s Deputy Director continues his role as co-chair of
the Guam Civilian-Military Subcommittee on Housing, and its financial management staff are members
in the Association of Government Accountants. GHURA also expanded the number of staff qualified to
conduct environmental review assessments through live online training in November 2025. Staff from
the AE, CDBG-DR, RPE, and CD divisions attended the weeklong training.

RPE and Community Development staff regularly participate in monthly timeliness meetings with HUD's
Senior CPD Representative and quarterly CPD Coordinators’ Meetings. RPE staff attended in-person
training on written agreements and monitoring plans in October 2024 and in-person meeting with HUD
for CoC and ESG requirements in December 2024. And finally, in September 2025, 4 RPE planners and 1
accountant earned their CDBG Certifications.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

Guam routinely collaborates with public and private entities to better address housing and community
development initiatives. Organizations and institutions involved include the following and others: The
Guam Homeless Coalition, Catholic Social Services, Dept. of Public Health and Social Services, Guam
Behavioral Health and Wellness Center, Dept. of Revenue and Taxation, Micronesian Legal Services
Corp., Guam Dept. of Parks and Recreation, Guam Police Department, Guam Fire Department, the
Mayors Council of Guam, Manelu’s Project Akudi and the Micronesian Resource Center, West Care
Pacific Islands (and Sanctuary Guam, as was), The Salvation Army Corps Guam, U.S. Dept. of Veterans
Affairs, Victim Advocates Reaching Out, First Church of God’s Anchor of Hope, Guam Facilities
Foundation, Inc. & Ironwood Property Management.

Identify actions taken to overcome the effects of any impediments identified in the
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jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The Fair Housing Coordinator responds to individual inquiries from the public, Guam Housing and Urban
Renewal Authority (GHURA) staff, and other stakeholders seeking information on fair housing coverage,
protected classes, complaint assistance, and available complaint filing options. During this reporting
period, no formal fair housing complaints were filed with the Guam Fair Housing Coordinator.

Guam continues to address impediments to fair housing, including gaps in information and
understanding of fair housing requirements. The Fair Housing Coordinator coordinates and delivers
basic fair housing technical assistance to GHURA divisions, housing providers, landlords, and community
organizations, including service providers assisting individuals experiencing homelessness with housing
search and placement. Property managers of developer-assisted housing under the Low-Income Housing
Tax Credit program, as well as island real estate professionals, regularly avail themselves of technical
assistance.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

The PY2024 CAPER was first published on January 12, 2026. Notice to the public was also available on
GHURA’s website and via the Government of Guam’s Public Notice Portal. In accordance with Guam’s
Citizen Participation Plan for the publication of a CAPER, a second advertisement was published on
January 27, 2025, 24 hours prior to the in-person public hearing on January 28, 2025. The ads ranin a
newspaper of general circulation published daily and offered in both online and in print. The public
hearing yielded no attendees. No written comments were received during the announced comment
period. No written comments were received after the closing date of the announced comment period.

GHURA was unable to submit the Guam PY2024 CAPER on or before December 29, 2025, per the
regulation. As such, Guam requested an extension from HUD to submit its CAPER at a later date having
failed to meet the public notification requirements of its Citizen Participation Plan of a 30-day comment
period to allow island citizens time to review its CAPER report.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

Guam continued to pursue its objectives to meet community needs. During the program year, the
agency encountered procurement challenges that contributed to delays in the award and advancement
of Public Facilities and Infrastructure (PFI) activities. Guam continued to focus on compliance with Build
America, Buy America (BABA) requirements and the use of allowable waivers to support continued
progress on new construction projects. Guam continues to monitor the effects of increased
development (construction) costs. These conditions, compounded by a limited skilled labor pool,
created substantial challenges for both the Authority in meeting community needs and for contractors
responsible for project delivery.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 24 CFR 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of
issues that were detected during the inspection. For those that were not inspected, please
indicate the reason and how you will remedy the situation.

<p dir="Itr"><span>In line with previous guidance provided by HUD to address the monitoring of HOME-
funded activities, policies have been created for the physical and programmatic inspection of facilities
within their HOME-affordability periods. One staff member completed NSPIRE training in the period
with more informal training provided by NSPIRE-experienced Section 8 inspectors. The list of properties
assisted will begin inspections in the coming program year.</span></p>

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24
CFR 91.520(e) and 24 CFR 92.351(a)

Guam implemented a comprehensive affirmative marketing campaign to ensure broad awareness and
access to programs. Outreach included press releases, social media, flyers, website updates with online
applications, email outreach, and coordination with community partners and government agencies.
Materials were accessible, with translation and application assistance available as needed. Guam is
developing procedures to annually track and report affirmative marketing activities to ensure ongoing
compliance and effectiveness.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

In October 2024, HOME program income totaling $1.7M was programmed to provide new funding to a
long-standing program, the Homeowner Rehabilitation Loan Program. In decades past, GHURA had
provided low-interest or deferred loan assistance to income eligible homeowners to address housing
code compliance issues and/or to retrofit homes to address disability needs of the homeowner. As of
the end of PY2024, Guam has determined the need to pivot away from rehab for homeowners and
reprogram these funds to support ongoing rental housing projects due to a lack of interested clients.
Informal polling of once-prospective homeowners seeking homeowner rehabilitation assistance has
indicated that many are unwilling or unable to participate in loan repayment, preferring assistance as a
grant. While GHURA reconsiders how best to address the situation, funds to support homeowner
rehabilitation will be redirected/reprogrammed to support affordable rental housing.

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k)
(STATES ONLY: Including the coordination of LIHTC with the development of affordable
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housing). 24 CFR 91.320(j)

Housing Trust Fund. The rehabilitation of a 4-unit apartment complex in Agana Heights is underway. HTF
funds will be used for rehabilitation of the housing units on the 2nd floor and for operations of the
complex for a limited time. Households with incomes at or below 30% of the area median income is the
target population. The ground floor units will be rehabilitated with CDBG funds for use as community
and office space to provide support for the target population.

HOME American Rescue Program (HOME-ARP). A project was identified in PY2024. Funds allocated to
WestCare Pacific Islands will be used to fund the phased development of (how many units total) new
units of affordable housing in Dededo. The subsequent program will provide rental units to address
homelessness, and to assist veterans and other qualifying populations.

Low Income Housing Tax Credit Program. Guam initiated a LIHTC application cycle in the calendar year
2024. The process however failed to yield an award of funds for new rental housing development.
Physical inspection of developments continues along established schedule timelines. Guam LIHTC
developments have yet to partner or leverage the HOME program.
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CR-56 - HTF 91.520(h)

Describe the extent to which the grantee complied with its approved HTF allocation plan and
the requirements of 24 CFR part 93.

<p dir="ltr"><span>The Housing Trust Fund (HTF) Agreement was executed on June 17, 2024. Two

projects were identified in Agana Heights: a 4-Unit apartment complex and a duplex. HTF funds will be

used for the renovation and operation of both properties to support extremely low-income households

with incomes at or below 30% of Area Median Income (AMI). Project implementation is underway, and

accomplishments will be reported in the next CAPER in accordance with HUD timelines and reporting

requirements.</span></p><p dir="Itr"><span>The Guam Housing and Urban Renewal Authority
(GHURA) will ensure compliance with Violence Against Women Act (VAWA) requirement, including the
tracking and reporting of emergency transfer request related to domestic violence, dating violence,

sexual assault, or stalking, and the outcomes of such request.</span></p>

Tenure Type 0-30% 0% of 30+ to | % of the Total Units Total
AMI poverty line | higher of Occupied Completed, | Completed
(when 30+ AMlor | Units Not Units
poverty line | poverty line Occupied
is higher to 50% AMI
than 30%
AMI)
Rental 0 0
Homebuyer 0 0

Table 15 - CR-56 HTF Units in HTF activities completed during the period
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPWA | HTF
Total Number of Activities 4 0 0 0 0
Total Labor Hours 0
Total Section 3 Worker Hours 0
Total Targeted Section 3 Worker Hours 0

Table 14 — Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing
Targeted Workers

Outreach efforts to generate job applicants who are Other Funding
Targeted Workers.

Direct, on-the job training (including apprenticeships).

Indirect training such as arranging for, contracting for, or paying tuition
for, off-site training.

Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business
concerns.

Technical assistance to help Section 3 business concerns understand
and bid on contracts.

Division of contracts into smaller jobs to facilitate participation by
Section 3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job
opportunities, connecting residents to job placement services.

Held one or more job fairs.

Provided or connected residents with supportive services that can
provide direct services or referrals.

Provided or connected residents with supportive services that provide
one or more of the following: work readiness health screenings,
interview clothing, uniforms, test fees, transportation.

Assisted residents with finding child care.

Assisted residents to apply for, or attend community college or a four
year educational institution.

Assisted residents to apply for, or attend vocational/technical training.

Assisted residents to obtain financial literacy training and/or coaching.

Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.

Provided or connected residents with training on computer use or online
technologies.

Promoting the use of a business registry designed to create
opportunities for disadvantaged and small businesses.

Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and
Opportunity Act.

CAPER 37

OMB Control No: 2506-0117 (exp. 09/30/2021)



Other. ‘ ‘ | ‘ |

Table 15 — Qualitative Efforts - Number of Activities by Program

Narrative
No workers were identified as qualifying as Section 3 participants.

Section 3 is a provision of the Housing and Urban Development Act of 1968 that requires recipients of
certain HUD financial assistance to direct job training, employment, and contracting opportunities to
low- and very low-income residents (Section 3 workers) and businesses, particularly those living in areas
where projects are located. It applies to housing rehabilitation, construction, and other public
construction projects exceeding $200,000. In PY2024, new GHURA Section 3 staff worked to increase
their efforts to engage and inform income-eligible residents of opportunities for employment. Similar
efforts are underway to educate vendors and contractors in participation in Section 3. The amendment
of existing policies and the creation of new procedures are expected to be ready for PY2025
incorporating elements of the Final Rule. Materials being produced include informational videos,
pamphlets, flyers, and brochures incorporating technology through use of QR codes to link interested
residents to questionnaires and inclusion in an employment database. A revamp of the GHURA website
to increase awareness of Section 3 is also in planning.

CR-60 - ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPER in e-snaps

For Paperwork Reduction Act

1. Recipient Information—All Recipients Complete
Basic Grant Information

Recipient Name GUAM
Organizational DUNS Number 855031519
UEI
EIN/TIN Number 960001279
Indentify the Field Office HONOLULU
CAPER 38
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Identify CoC(s) in which the recipient or
subrecipient(s) will provide ESG

assistance

ESG Contact Name

Prefix

First Name
Middle Name
Last Name

Suffix
Title

ESG Contact Address

Street Address 1
Street Address 2
City

State

ZIP Code

Phone Number

Extension
Fax Number
Email Address

ESG Secondary Contact

Prefix
First Name
Last Name

Suffix
Title

Phone Number
Extension
Email Address

Guam CoC

Ms
Elizabeth
F

Napoli

Executive Director

117 Bien Venida Ave

Sinajana
GU

6714721442

efnapoli@ghura.org

Ms
Katherine
Taitano

Chief Planner
6714751322

322
katherine@ghura.org

2. Reporting Period—All Recipients Complete

Program Year Start Date 10/01/2024
Program Year End Date 09/30/2025
CAPER
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3a. Subrecipient Form — Complete one form for each subrecipient

Subrecipient or Contractor Name: GUAM

City: Sinajana

State: GU

Zip Code: 96910, 3643

DUNS Number: 855031519

UEL:

Is subrecipient a victim services provider: N
Subrecipient Organization Type: Unit of Government
ESG Subgrant or Contract Award Amount: 19797

Subrecipient or Contractor Name: The Salvation Army

City: Tiyan

State: GU

Zip Code: 96913,

DUNS Number:

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 122083

Subrecipient or Contractor Name: Manelu

City: Chalan Pago

State: GU

Zip Code: 96910,

DUNS Number: 555033225

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 122083

CAPER
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Attachment

CAPER PY24 Published Notices
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PUBLICATION NOTI

In 2zzardance with the provisions of Guam Code Aanctsted, Title X1, Chapter 11l
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R&S Holding, LLC
DBA: Grand Holiday Store (Take-Over)
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HOME DELIVERY
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HOUSE FOR RENT

{EXTENSION) LIGUAN DEDEDO

TAM 38D/ 1BTH, 2BD/'1BTH FOR RENT !
2BD/1BR FULLY FURNISHED.

$1500/$1000 SECTION 8 OK POWER & WATER INCLUDED.
CALL671-646-0510011 $1,000 CALL: 671-997-0317

T4 Copenter |1 yreop) $16340 10
19 Cememt Masza T . ecp) S12.50kr.
2 Hewrrg bquipman: Dzexize )]y op. $12.90H.
Apply at Maga Unlted Corp., Ltd. by calling (671] 6293293 OR (671) 684-8208.
References required mpen request.

JOB ANNOUNCEMENT FOR TEMPORARY POSITIONS
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INVITATION FOR BID

GMHAIFB No, 001-2026: Maternal Child Health Renovation and
Upgrade Project

Bid Submission Deadline Extension
(Amendment Ko.3)

Submission Due; 9:303.m, CST, Friday, February 27, 2026
Opening Time: 9:45 a.m. CST, Friday, february 27, 2026
Funding Source: Ayailakie via Fublic Law 35-107.

Al bids must ke sealed and submitted wh one (1] angimal 2nd ane (1] ropy and
recived by the Matenals Macanement Department by the sssqrad due date Had
Coples of the IFE are swsilable until the submigson date ot the same degarment for a
rorefundsble de of $200.00 per w2t or can be dowaicaded free of chage from the
GMHN webste iy gmha, o

N inteeesiad Frme thould register wich the GMEA Materals Management Degariment
%o partitipate in the MG, Please register online o Fer assistance, you myy
all (671) 4T 2145, Rec=mtion is equired to ensure thatall dmendments or Natices
are commnanizated 1o all Prozpective Bidders throughout the precurement process.
GMHA shall not ke liskle for faikam 1o peaside naties to any paies that did res engester
v eh GMHA ar 1his seliatation,
iz Joleen M. Aguza, M.0.
becmH szl Mvin statenCED
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Final revised PR26, supports and narrative

PART I: SUMMARY OF COBG RESOURCES

01 UNEXFENDED COBG FUNDS AT END OF PREVIOUS FROGRAM YEAR 6.003,611.64
02 ENTYTLEMENT GRANT 3165, 755 .00
03 SURFLUS URSAN RENEWAL 0.00
04 SECTION 108 GLWRANTEED LOAN FUNDS 0.0
05 CURRENT YEAR PROGRAM INCONE 0.00
@5 CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR S1 TYPE) 00
05 FUNDS RETURNED TO THE LINEOF.CREDIT 000
Do FUNDS RETURNED TO THE LOCAL COBG ACOOUNT 000
07 ADJISTNENT TO COMPUTE TOTAL AVARLABLE 000
03 TOTAL AVAILABLE (SLM, LINES 0107) 9.169,366.64
PARY 11 SUMMARY OF CORG EXPENDITURES
03 DISBURSEMENTS OTHER THAN SECTION 106 REPAYMENTS AND FLANNING/ADNINISTRATION 3434323
10 ADUUSTNENT TO COMPUTE TOTAL AMCUNT SLBUECT TO LOWMCO BENEFIT 020
11 AMOUNT SUBJECT TO LOWMOO SENEFIT (LINE 09 + LINE 10) 343323
12 DISBURSED IN 1015 FOR PLANNING/ADMINISTRATION 113,176
13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS 0.00
14 ADMUSTMENT TO COMPUTE TOTAL EXPENDITURES 000
15 TOTAL EXPENDITURES (SUN, LINES 11-14) 4,569,520.18
16 UNEXFENDED BALANCE (LINE 05 - LINE 15) 4.615.837.46
PART 111: LOWMOD BENEFIT THIS REPORTING PERIOD
17 EXPENDED FOR LOW/MOO HOUSING N SPECIAL AREAS 0.00
18 EXPENOED FOR LOWIMOO MULTEUNIT HOUSING 020
19 DISBURSED FOR OTHEA LOW/NOD ACTIVITIES 3434323
20 ADMISTNENT TO COMPUTE TOTAL LOW/MOD CREDST 00
21 TOTAL LOWVANOD CREDIT (SUM. LINES 17-20) 3434323
22 PERCENT LOW/MOD CREDIT (LINE ZLAUNE 11} 100009
LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS
23 PROGRAN YEARS(PY) COVERED W CERTIFICATION FY: FY: PY:
24 CLMULATIVE NET EXPENDITURES SUBCECT TO LOWMOO BENEFIT CALCLLATION 000
25 CUMULATIVE EXFENDITURES BENEFITING LOAWIMOO PERSONS 000
28 PERCENT BENEFIT TO LOWIMOO PERSONS (LINE 25/0NE 24) Q0
PART IV: PUBLIC SERVICE (PS) CAP CALCULATIONS
27 DISBURSED IN 1015 FOR PUBLIC SERVICES 26,0000
23 FS UNLIQUIDATED OELIGATIONS AT END OF CURRENT PROGRAM YEAR 345,528.04
29 PSUNLIQUIDATED QELIGATIONS AT END OF PREVICUS PROGRAM YEAR 240,350 07
30 ADJUSTMENT TO COMPUTE TOTAL PS CELICATIONS 111,663.00
31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 23 - LINE 28 + LINE 30) 477,853 .00
32 ENTITLEMENT GRANT 185,755 .00
33 PRICR YEAR PROGRAM INCONE 1.125,028 31
34 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CA 000
35 TOTAL SUBECT TO FS CAP (SUM, LINES 32.34) 431184391
35 PERCINT FLNDS OBLIGATED FOR PS ACTIVITEES (LINE 310N 35) 11.06%
PART V. PLANNING AND ADMINISTRATION (PA) CAP
37 DISBURSED IN 1015 FOR PLANNING/ADMINISTRATION 11,1708
35 PA UNLIQUEDATED OSLIGATIONS AT END OF CLRRENT PROGRAM YEAR 857,531.71
39 PA UNLIQUNDATED DELIGATIONS AT END OF PREVIOUS FROGRAM YEAR L2 CR o]
A0 ADJUSTNENT TO COMPUTE TOTAL PA OELIGATIONS (1,273,192.90)
41 TOTAL PA CBLIGATIONS (LINE 37 + LINE 3B - LINE 39 +LINE 40) 637,151.00
&2 ENTYTLEMENT GRANT 3165, 75500
43 CURRENT YEAR PROGRAM INCONVE 000
M ADJUSTNENT TO COMPUTE TOTAL SLBJECT TO PA CAR 0.0
45 TOTAL SUBECT TO PA CAP {SUMN, LIKES 42.44) 3.185,755.00
o6 PERCINT FUNDS QBLIGATED FOR PA ACTIVITIES (UINE 4LALINE a%) 20.009%
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LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
No data returned for this view. This might be because the applied filler excudes all data.

LING 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO GNTER ON LINE 180
No data returnad for this view. This meght be because the applied filter excludes all data,

LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

Flan  IDI5  1DIS Voucher Matrix  National
Year  Project Activity  Number VIt Name Code  Objective  Drawn Amount
218 2 BIL GIGBE15  Fesdential Tremtment Center for Viomen 0 I3 $190,300, 82
o 2 o BAISAIS  Fsdential Trestmant Cantee foe Women o s $0877.00
mE 2 L 6075335  Roscential Treatmant Center foe Viomen 0e s $6.115.71
o 2 1 GATSEIN  Fwydential Treatment Canter fe Viomen om e $7.010.8%
me 2 a1 6090710 Foscential Treatrrane Canter loe Vicmen 08 s $7.222.71
28 2 L 650713 Foesdential Trestment Canter for Women 0® e $8870.01
e 2 g1t 6095438 Rusdential Treatrmant Contr for Viomen 06 e $13381.75
o8 2 a1 66518 Resuential Treotment Cantes foe Viomen 0 e $6.790,80
wE 2 31 QM0 Resdential Treatmacd Contée for Wamen 0 e 1342471
e 2 81l 7042385 Fesdential Treatmer Center for Wiomen e e $7.847.57
ws 2 11 HM5402  Fcscdential Trewtmane Canter for Viomen 0w e 510413
o 2 il T047578  Resdential Treatmens Centes for Women 0 e 8012357
w2 m1 046703 Rssdential Trentment Centee foe Wiomen v e $7.364.61
e 2 m 48720 Fesdential Treatmans Canter for Women 0e e $11263.25
28 2 oL 48753 Foewadential Treatman Canter foe Wiomen 0m e $11.105.88
e 2 g1 46757 Resdential Treatmant Canter for Womin e e $7.933.08
e 2 L BTG5 Rmsuential Tregtment Canter for Women 0 s $8.965.63
2018 2 A1 872 Resdential Treatmant Cantir for Women (2] (LS $0.126.40
e 2 a1 7048350  Resdential Treatmens Center for Women 0e e §7.974.85
w2 i FABSTZ  Rorscdential Trewtrrmnd Center foe Vicenen 08 e SAHES. 20
218 2 L 7048397  Resdential Treatment Center for Wiomen 0e e $6.892.74
o8 2 w1 7040507 Forsddential Trewtmra Ganter for Women o s 940819
218 2 a1 048342 Fesdential Treatman Center for Women 08 e 3605079
w8 2 o1 7048369 Fesdential Treatman Ganter for Women om e $7.485.01
MmE 2 " 048972 Fsidential Treatmans Canter foe Wiomen 0e s 250,58
o8 2 oL 7048322 Fesdential Treotment Canter for Women v s $2535.76
e 2 f11 MAUI24 Ruesadential Trestmore Centor for Vicamen e e $1104.04
2o 2 L 7086796 Fesdential Treatmens Canter for Women 0 i 368284
s 2 1 FNSLT  Roesedenitial Treatrrmand Conter for Wicenen s e 28,03
e 2 I 070520 Fesdential Treatment Center for Wiomen 0 e 3132.00
20 2 m 2070523 Fescdential Tremtmare Centee for Women o e 1.0
030 MatixCode  $401688.25
wez 38 e N Xews of - s e 168,05
22 15 823 7044385 002715 COBAFFU/AqUSITON of Homeless Shater 03c e 348125
xez  1n B 4B NQ2S COBGPFIAS of - o3 e 507,38
202 15 853 T4THTE 2022715 COBAPFUACqUiSION of Homeless Shater 03 s 503,43
wez 15 ] TOME703 X215 CDBGST of Swter 03 e 652,00
w02 15 853 46720 M221S COBGPFUACUSIEON of Homakiss Shatar 03 s VEE
a0z 15 TOMB753 2002715 COBG ot Sreker 03 i %0790
x0: 15 823 TMEIST M2/ COBGRFUALUSHON of Hemehss Samir 0sc e P
202 35 833 BTG5 2022/15 COBGIFFI/AcqUisiton of Homeless Sheker 03 s 315795
wer 18 s AT NQNSC ssiton of | r— s e $129.67
20z 15 823 T4B350 2002715 COBAPFUACqUEITON of Homeless Sheker 03 e 3562.60
aez 1 sy BT NQZLS COBGRFI A of Sewtar 03¢ e 15,68
20z 15 7048397 200215 COBAF of Homeless Sheter 03 e 342497
20z 15 8 048507 2002715 COBGH o Srestar 0% e SLIm B
x02 15 853 TMBMZ 222715 COBGPFUACQUSIEON of Homekiss Sralar 030 s 318848
ez 15 833 TOMB568 2002715 COBGS of Homeless Soeter 030 e 3m17
a0z 35 853 WABTZ  NQ2AS COBGPFUALUSTON of Homekss STaker st e 241051
a2 15 = 40322 2002715 COBGIFF ot Sreter 03 i sT5La9
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Man 1S oS Voucher Activity Name Matrix  National
Year  Project Activity  Number Code  Objective  Drawn Amoust
x02 15 B&3 MEI24 20215 COSGHTUAusBon of Homekess Sratar 0sc [LL S $363.34
002 15 823 7056796 2022/15 COBGIFF of jess Sheler 03C (L sz0zra1
a8 [ ONELT QNS COBGRFIAG N of Homeless St [ES e $1.253,08
2022 15 B3 TOP0520 2022715 COSGFFIAcqUisiton of Homeless Sheler 030 (Ll $513.50
xe2 i [ K2 Q218 CONG #on of Sretar 0 (L= s
2022 15 T070524 2022715 COSAFPFUACquUsnOn of Homekss Snear 03 (Ll $1322.90
aez i Lx) TOP0529 Q2% COBGS of Shoer 0ac e sworez
x02 15 B33 T070536  2022/15 COSGPFUAMUsON of Homekss Srater 03 o 21215
a2 5 823 TOT0S3T 02215 COBGH of Sheer 0 (L= $480.83
a2 15 B53 MOEL2  NQ2AS COSGAFUACUSION of Homekss Shalur 0sC L $505.34
20e3 14 B:a GE78016 Q14 COSGFFUACqustion of Soup Kichen {0Q3) 03 (L= 3500.00
xes 3 3 R0 NRVI4 CORGPFUAGustion of Soup Kitchwn (X25) 0sc [LLS 353,33
023 bt =] 7044385 02314 COBGFFIMAcqUstion of Soup Kichen (2023) 03 (L= 3196.51
X2 RL] "a 02 XRVI4 COBGPH/Aqustion of Soup Kitchen (2023) 0xc v 214,97
2003 14 =< TIMET03  2023/14 COBAFFUACUsHon of Soup Kizhen (2023) 03 (L= 3.2z
ez i Lo TMET20  XQV14 COBGFFIAmution of Soup Kitchen (2023) 0z (L. 20103
223 14 &g 048753 22314 COSOFFUACUsHoN of Soup Kilzhen (223) 0z o £73.11
2023 14 B:a TMETST Q314 COBGFFUAgueton of Soup Kiichen {2023) 03 (L= 2.0
03 14 ma 048785 2003714 COBAPFUANUSHoN of Soup Kitzhan (2023) osc (L1 L3048
203 14 823 TMETTZ 2014 COBGFFUAcUston of Soup Kiichen {2023) 03 (L= 3203.51
xes 34 [ IGO0 MOV COBGPFIAmUsticn of Soup Kitchan (209) [FS [T 052,32
223 14 =) T4BETZ 200314 COBGFFUAcuUstion of Soup Kitchen {2023) 03 LvC 3120.51
xes i wa TMBET  NOW14 COBGPH/Acquetion of Soup Kitchen (X23) 0 e EEN
203 14 [:=x] T048307 202314 COSAFFUAUston of Soup Kichan (2023) 030 (Ll 353451
x23 14 L A2 NQWV14 COBGFPFIAaqustion of Soup Kitchen (2023 oac (L= 85,33
203 14 &g 7048950 2023714 COSAFFUACQUsHoN of Soup Kitchen (2023) [ (L 3216.97
a3 a4 B33 TMBITZ | AR¥14 COBGFFUAmUEtion of Soup Kitchen (2023) 0ac (Lo~ si.07
203 14 @ TO40322 203114 COSGPFVADustion of Soup Kitzhan (2023) 0 (L1 $385.45
2023 14 83 T040324 202314 COBGFFIMAUstion of Soup Knichen (2023) 03 (L= 3180.32
xes 14 e MEN04 2014 COBGIFUALgUsTon of Soup Kilshan (2Q3) 0sc (L £45.900,00
2023 14 L) T056296 2023714 COSGFFIMAcqustion of Soup Kitchen {2023) 03 (L= §1512.00
203 kL Les] TORESD  NRW14 COSGRFUAGpEstion of Soup Kitchen (XQF) 0 e $Tr2685.00
203 14 e T059796 2023714 COSAFFUACqUston of Soup Kinchen {X023) 03 (L= £1.484.80
203 14 A TOT05LT XQV14 COBGFFIAayeetion of Soup Krichen (X23) 0 (L= znan
a3 14 8%a T070520 202314 COBAFFUAQUstion of Soup Kitchen (2023) 030 (Ll £73.29
ez 14 Lo TOTOZZ | ARV14 COBGFFUAmUtion of Soup Kitchen (2023) 03 (L 4709
2003 14 &g 070524 202314 COSGPFUACQUSTon of Soup Kichan (2023) s [ 2oL.48
2023 14 833 TOT0528 Q14 COBGIFFIMAqUstion of Soup Kichen (2023) 03 (L= 328602
xes 14 ma TS0 N4 COBGHFUACqusTon of Soup Kitchan (2023) 0sc e £80.31
a3 14 L= TO0531 202314 COBG/FFUAqustion of Soup Kitchen {2023) 0z (LLn 363448
xS RL s A2 NV COBGPFVAushion of Soup Kilchan (XQ5) 0sc L LA
2023 pLl B8:q T070533 2003714 COSAFFLAcqustion of Soup Kitchen (2023) 03 I 3280.80
223 14 s O3 XRW14 COBGFRApestion of Soup Kitchen (20Q3) s (L= LIS LAY
203 14 aa T070536 NQ314 COSAFPFUALqUsHon of Soup Kinchen (2023) 030 [l S157.14
223 14 953 TONNIT NRV14 COBGFFUAgUEtion of Soup Kitchen (2023) 0 (Lo 2162
208 14 [¥4] WIETLZ N4 COBAPFUACUSHoN of Soup Kizhan (2023) 03 e £25.00
ez 14 8:a TE6ELZ  2QV14 COBGFFAcqustion of Soup Kitchen {2023) 03C (L $1.486.68
03 Matrox Code $153.177.12
2018 1 818 0875230 Ceotral Commursty Arts Hak 0% (L) nnay
2018 1 819 6000710 Cemtral Community Acts Hal [k 3 (LY 3177.00
2018 4 819 6950713 Central Community Arts Hak 0E (L) 05290
a8 : H19 21101 Contral Communty Ans Hal 0 L $125662.00
2020 ] B85l 6879016  GFD Eastern Sub-Station Prase 1 (Ske Acquistion and AE) (2020) 0 (L) £2.112.00
a0 e w1 BEZINT  GPO Sistern Sub-Staticn Precss 1 (Sie Acpuisiion and AX) (2020) 0% [N $4.000.00
2020 ] BsL 6930710  GFD Eastern Sub-Station Phase 1 (She Acquisiion and &) (2020) 0z (L) $1678.14
2020 L) L) 630713 GPD astern Sub-Stalion Phase 1 (She Acgushon and AR) (2020} 0 (L) 0arTe
2000 L3 BsL 6995438  GFD Eastern Sub-Station Prase 1 (Ske Acquisiion and A/E) (2020) 03 (LY 354334
2020 ¢ BoL TRV GPD Eastern Sub-Seabon Prase 1 (See Acguiston and AE) (2020} 0x (L) $05.58
220 ] BsL T28534  GPD Eastern Sub-Sanon Phase 1 (See Acquisoon and AE) (2020) 0 (L8 $10.600.00
2020 L] BElL TME2TG  GFD Eastern Sub-Station Prase 1 (See Acquison and AE) (2020} 0x (L) $1812.450.27
00 & 861 THETST  CPD Eastern Sub-Saanicn Prase 1 (Sie ALquisiion and AE) (2020) 0% LA $1572.95
2020 ) BEL TMB7TZ  GFD Eastern Sub-Station Prase L (Ske Acquisiion and AE) (2020) 0 (L) £78.93
x00 & 041 TOIB850  GED Eatern Sub-Seation Prase 1 (Site Acpuistion and AX) (2020) [+ [T 08,23
2020 L] B85l 7048397 GO Eastern Sub-Station Prase 1 (Ske Acquisiiion and A/E) (2020) 0% (L) 320458
2020 L sl 040507 GPD Eastern Sub-Seation Prasse 1 (See Acpusson and AX) (2020) o (L) el e
2020 ) B85l THMBMZ  GPD Eastern Sub-Station Phase L (Skhe Acquisoon and AE) (2020} 0 (L0 S117019
2020 L] BoL MBS GFD Eastern Sub-Sabion Prase 1 (Ske Acquisoon and AE) (2020) 0% (L) $1105.49
N0 6 B5L MAEITZ  GPO Eastemn Sub-Satico Prase 1 (She Acquisiion and AK) (2020} 0 A $2337.85
2020 L3 8ol TMB32Z  GFD Eastorn Sub-Stabon Prase 1 (Ske Acquistion and VE) (2020) 0 (L) $1.005.62
a0 € 861 U324 GPD Eastirn Sub-STancn Pase 1 (S AquisBon and AK) (2020) 0% 1Ty $806.38
2020 ] 851 T0G6796  GFD Eastern Sub-Station Prase 1 (Ske Acquisoon and AE) (2020) 0 (L) 356618
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Plan 1o1s Matrix  National
Year  Project Activity  Number A<UVity Name Code  Objective  Drawn Amoust
%0 6 el TOISLT | COD Eastern Sub-Seation Precss 1 (3% ALquson and A/E) (2020 0 ) S1574.08
o0 & B5L 7070520 GPD Eastern Sub-Seation Phase 1 (She Acquiskion and A/E) (2020} 0 i $2016.95
w0 6 et ST GED Sastern Sub-Saaticn Pracve 1 (Site Acquision ared AK) (2020) 0% Iy $1.48724
20 & B5L 070524 GED Sastesn Sub-Seation Phase 1 (She Acquisiion and A/E) (2020) 0E LM $3097.12
X0 e 1 00520 GED Eastern Sub-Sation Phasse 1 (Site Acquison and A (2020} 0 i s21m0
200 6 BsL 070530 GPD Eastern Sub.Sxation Prase 1 (She Aquisiion and A/E) (2020} 03 L 164354
w0 e w1 070531 GO Eastern Sub-Seabion Prave 1 (Site Aquistion and A/E) (2020) 0% iy s2.477.8
200 & B5L 070532 GPD Eastern Sub-Szation Phase 1 (Sbe Aquisiinn and AKE) (2020) 0 L 4121063
X0 & BoL 070533 GRD Enstern Sub-Seation Phse 1 (Ske Acquistion and A/E) (2020) 0E LM 387258
200 & 861 0536 CID Eastorn Sub-Suaticn Prase 1 (S8 ALquisBon and AE) (220} 03 LA $1.152.08
20 & BsL 070536 GPD Enstern Sub-Seation Prase 1 (Ske Acquision and A/E) (2020) 0E T 529315
w0 6 041 FMSIT GO0 Einvtern Sub-SBatice Prucse 1 (Site Acapuisiion and AE) (2(00) 3 L $3071.15
o0 & 951 7096512 GFD Eastern Sub-Station Phase 1 (She Aquisiion and AE) (2020} 0 W 53348137
03 Motrix Code  $1,822.271.43
w3 3 a2 7063534 ACOBGFS/Purchase of Fire Prosection Equipment (2023) 030 LW $789,725.50
s 3 w2 M1 A ase of Firw Prosection Equipmmnt (2029 0% m 420,00
030  MateixCodu  $790,145.50
208 4 o BUTON1E QA COBGMPSNanly Servion Contis 03T e 285,23
M0z 4 90 7010818 2003/ COBG/PSAamily Servies Center 0T e $952.67
w0y s wa BMIID0 AeVS o Spvtem o e $1913.03
23 5 0 6050316  XO/5 COBG/PEMomeiess Managemen Informaticn System 0T M 5217379
P wa 0RTHAIY QS COBGH o System or e $1.708.08
23 s %a 6U70016 2005 COBCY o Systom 0T e s211008
a3 wa 006368 200W5 COBGH System e AT 6173
204 2 a20 T5EGE  COBRMLHomakss Manageemcet Ineamation Systam (HUIS/ACE) 03T e 20478405
037 MawixCode  $38,610,30
208 7 50 GI0E16 O COBC/PSAppomnky Inkatie (2023) 00 200379.79
05D Matrix Code $29,370.79
203 & o4 GIS2409 2003/ COBGIPE Lighthouse Recaviry Contar 0sF e 202.473.84
w3 e w1 QLI NQAG COOGS Lighthoen Recrvery Cantar ot e 05225
208 & o4 026042 20036 COBGIPS Lighthouse Recareesy Contar 05F e 05.613.30
a3 e o 7000435 20036 COBGPS Lighthouee Recavery Center 0t e s17.062.08
208 6 001 WA3UBE  NRVB COBCIS Lighthousa Recirvery Crtar 05k e 207.353.10
a3 & a4 067572 20236 COBGIPS Lighthouss Recavesy Cantar o5 e $17.131.25
05F  MotrxCode  $168.287.01
xe1 e 855 GRIB444  20QUB GHURA Housing Cownseling Program 0w e sien.m8
PTR 828 GUTSE3E QLB GHURA Mg Counsiing Program oS e s105.63
e Y 825 6990713 2001/B GHURA Housing Counseling Program TR 6230
a0 £ (5] BUGSA1E  NR1B GHURA Mowsng Counssling rogram 05y (LS 36 a0
w0 & 825 7022048 2021/B GHURA Housing Counseling Program 0 e 396426
o 8 s 4G NQLB GHIRA Wousing Counssling Frogram TR $tar.00
x01 2 855 045402 202178 GHUAA Housing Counseding Program 0 e 356305
X s e 047978 XRLD GHIRA Housing Counssling Program 0w e zmos
x01 8 855 46703 20018 GHIRA Housing Counseding Pregram 0 e 315841
X 8 85 TMET20  Z02LB GHURA Housng Counseing Program o $55.69
w0 e #5S WABIS  NRLIB GHIRA Howing Counseling Pregram 08 M 0.7
w1 e 855 4757 20218 GHURA Housing Counseling Program 0w LA sar7.62
w8 S WABTHS N GHIRA Houwsing Cosssing Program (TR .12
w0 s BEs 046772 20218 GHURA Housing Counseling Program 0 e si7aTs
w0 8 8 AABH0  NQ1M GHIRA Wousing Counseling Frogram LT $1.09
20 8 825 7048372 20278 GHURA Housing Counseling Program 0 e $1,600.84
2021 ) (5] TMBIET 20210 GHURA Mouming Counseling Program o (Lo~ »mu e
201 8 835 048907 200458 GHIRA Housing Counseling Program 05 M w5
s BEs 7048392 20218 GHUAA Housing Counseling Program 0w A SL70.00
201 8 855 406D 20008 GHIRA Housing Counseling Program 05 e 53,47
X1 = 825 7048372 2021/B GHURA Housng Counseling Program [ TR 879,50
a1 8 855 TON22  NQUE GHIRA Mowing Counseing Program sy (L9 364,72
a1 8 BEs 7048324 20018 GHUAA Housing Counseling Program (TR 3982.17
w0 8 s NBSME XQ1H GHURA Wousing Counseling Srogram o e s16212.02
05U MatrixCode 529,784,903
Total $3,434,352.33
LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LING 27
Acthity to
Plan  IDIS 1045 Voucher for Fund  Matrix  National
Year  Project Activity  Number ”m Tespong ACtivity Name Gramabumber  poe  Code  Objective
2y 4 w2 bareore Mo 202002 COUGIPSIF iy Servioes Centar BIOSTGEOO0L LA 03 IWMC 285,08
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Activity fo
prevent,

PMan s 101s Voucher  prepare for, Fund Matrix  National
Yeaw  Project Actiity  Mumber  and rwspond Actiuity Mame GeanNumBer  rye  Code  Objective
Coronavinus Dravwn Amount
aes 4 o F0t0518  No 202374 CREGYPESFamiy Services Contar B2ISTHO000L EN sT (L £952.67
2003 5 83 GMTI00  No 2023/%5 COEGS B23ISTE6000L EN 03T (L= $a91.0
x03 s g f0easl6é  No 20235 il h B195THEO00L w (13 [ $2173.7%9
2023 5 94 6975633 No 202305 COEW B1OSTE60005 LA 037 VG $1Lite.ns
x23 s wa aereos  No 20045 "y B195TGGE000L w nxr (LS $2111.098
2023 s aa 05584 No 2023/5 COEGST BIISTHEC00L EN 03T (L $6LTS
faerdd 3 L nase No coBGS > Hystem B245] EN 03T [LL o $24784.05
0T Matrex Code $38,618.30
xe3 7 L2 omasis  No 2RWT COOEPSOpportunity Initialive (2023) BI19STHE000L A 050 (L £20,379.79
oS0 Matrix Cote $29,379.79
a3 e oM 6052400 No 20030 COOEPS Lightrous Recovary Cinter B23STGH000L EN 0% e £22473.04
2023 L] L) 021101 No 2023/% COEGVPS Ughehouse Recavery Center B9STH6000L LA 05F (L= THR65. 2%
3 L Ll ez No 202106 COUNPS Lghthouss Recovery Canfer BZ3STEE000L EN 0% (Lo~ $£25618.30
223 L] poe) T030435  No 202376 COBG/PS Ughahouse Rocovery Conser BZISTHEC00L EN 05F (Ll $17.052.08
xRz e 801 7043188 No 202406 CORGIPS Lighthouse Recovery Carmer B2Z3STEE000L EN L e $27,353.19
2023 & o) NETSTZ No 2023/6 COEC/PS Lighthousa Recavery Canser BZISTHE00L N 05F (LS $17.131.25
05F Matsix Code $169.287.0%
a1 2 BES G058444  Yes 202108 CHURA Housing Couwrsaling Program B215TH60003 N (=1 o s19sas
ared § 2 L 6E75E38  Yes 20218 GHURA Housng Couresiing Program B19STEE000L A oy (L= S105.63
221 & BES G00715  Yes 20218 GHURA Howsing Courdaling Program BZLSTHH000E EN [=1] C $462.30
21 8 855 696618 Yes 20218 GHURA Housng Courssiing Program BZ1STE60001L EN sy (L= ware
xe1 8 B85 220 Yes 20218 CHURA Housng Coursalieg Program B215THH000L EN 05y (L £864.26
201 8 B35 44385 Yes 202178 GHURA Housing Coursefing Program B21STE6000L EN [T} [Tr $T37 40
22 L L) TS0z Yes 20000 GHURA Housng Courseding Program BZ1STGE000L EN 05 (LS 54885
2021 & B35S TMTITE Yes 20218 GHURA Housing Coursefing Program BX1ST860008 EN =T e $2735.08
xe1 8 [} 7040703 Yes 20210 GHURA Mousng Courenting Program B2Z1STE60001 EN o e 158,41
201 ] B85S 048720  Yes 202408 CHURA Housing Coursefing Program BI1STHEC00T N =1 v $55.59
21 8 825 048753 Yes 20218 GHURA Housng Couresding Program BZ1ST660001 EN om) e S0
01 -3 BES 048757 Yes 202108 OHURA Howsing Courasting Program BLSTHEO0L EN (1) (L' s877.62
021 2 825 MBS Yes 20218 GHURA Housng Couresfing Program BZ15T66000L EN o) (L= @w a2
a1 8 Bas W42 Yes 202108 CHURA Houseng Cousssiog Program B215THE000L EN o) e S178.75
2021 2 B MB350 Yes 202148 GHURA Housing Coureaiing Program B2 STH6H000L EN o5y (Ll S0
xe L3 ) TOB8T7  Yes 2UTLM GHUIRA Housng Coursaing Program BZ1STGH000L EN 05y e 8169044
2021 -] B82S 048297 Yes 20218 GHURA Housing Courseting Program B21STH60008 EN o) (Lo sHsez
21 L] s MMEs0r Yes 20210 GHURA Mousng Coursasing Program BZ1STE6E000L EN (1) (LS 8272.52
21 a8 BsS TMEMZ  Yes 20218 CHURA Housing Courscting Program BE1STHEC00L N o= (L $1750.80
21 L] L] 048308 Yes 20210 GHURA Housng Couresdirg Program BZ1STEE000L EN o) (L= 84347
2021 a8 BES 048972 Yes 202108 OHURA Housng Coursaling Program B215THE000L N o5y [ £879.50
21 2 825 482z Yes 20218 GHURA Housng Coureaiing Program BZ1ST660001 EN oy (L £
a1 8 BES 040324 Yes 20218 GHURA Housng Cousssiieg Pogram B215THE00L EN 08y e $982.17
K1 3 B35 TEEIaE Yes 20218 GHURA Housng Coureriing Program BZ1STBE000L EN o5l (L 16212 02
osu Matrx Code $29.784.93
Ne Activity 1o p for, and 323728510
Yes Activity to pr pare for, and resp $29,784.93
Total $287,070.03
LINE 37 DETARL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37
Plan wis s Vaucher Matrix  National
Year et Noambey__ AcHivity Name Code __Objective ___ Demwn Amount
021 L3 Lo GETBEIG ARG Gramt Flannng 2 $6,206.15
2021 L3 87 6075236  2001/6 Gram Manning 2 $4613.82
2021 (] et 6850710 ARG Gram AManning 20 sham.m
221 L3 Lt BOB071S MR Gran Mannng 20 $6.003.23
2021 L 877 6935438 202U Grant Flanning 20 SH0ELEY
x L] 0w HERSALE QI Gram Manning 2 $6.904.17
2021 L3 e T0220d9 QL6 Gram Manning x $a185.28
ae1 [ or? To4AMS  XRVE Grant Alanreng 20 $2.470.85
2002 -] a1 7044385 2022/8 Gramt Manning 20 $35676.05
aez L] (388 T045482 QW Gramt Flannng 2 $7.540.87
2002 -2 011 T04797E  2002/8 Gram Manning 2 $10.193.85
a2 2 811 TMETD3  20Q2/8 Gram Flanneing 20 $E910.69
a2 a a1 TOE720  2022/8 Grant Manning 20 S$7675.54
a0@2 2 911 TMETEZ 20228 Gram Planning 20 $19.270.08
xer L3 L3 TOMEYSY Q2B Gram Mg € £22118.72
00z 8 211 TO4E765  2022/8 Gram Aanning 2 22806087
xe2 L} a1 MAITZ X2 Gram Hannng 20 £11.217.57
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Pan 1018 1DIS Voucher Matrix  Naional
Year  Project Activity  Number A<tVity Name Code  Objective  Drawn Amount
™z & it TOABES0 | 2022/8 Gram Manning ) 25,060.55
w2 = a1 048372 202278 Gramt Aanning 2 $20.90.9
w2 8 ut BT NG Grard Sung 2 $13091.72
a2 8 ot 048307 200278 Grant Manning 2 s1850.52
xez 8 1 AAIZ X2 Geard Hanning 2 £19.004.28
202 @ a1 048369 200278 Gram Aanning 2 £16.052.05
wmz 8 o1 U377 QW Grant Awning 2 2100374
x02 8 ot 7040302 2002/8 Gram Manning 2 £27.965.70
xez 8 011 048324 2028 Grant Aanning 2 £20.509.07
a8 9 030 080706 NOVD COBS Planeing 2 5495025
23 9 a3 070517 20038 COBG Planring 2 sTomn
208 9 wo SN KO COBG Plaring 2 504208
203 o 530 070523 0039 COBG Flanning 2 sninas
w0 9 wo AU QWD CO0G Pharwing 2 £12030.13
23 8 030 070529 200379 COBG Planeing 2 908411
w2 s w0 0K QWY CONG Planeing 2 736080
203 9 030 07031 2230 COBS Plaving 2 £10475.08
w3 9 w0 070532 QW COOG Phareing 2 690435
203 9 a30 070533 20030 COBG Plaring 2 752717
3 9 30 070534 20038 COBG Flarwing 2 620,05
xes 9 s MRS KO COBG Planving 2 sa401.88
a3 ¢ 530 070537 200379 COBG Planning 2 S5017.69
wer § wn MBI QWY COOG Plarving 2 $24,142.60
23 8 a20 006512 200UV COBC Planving 2 $46,680.20
20 Matrix Code  $532,054,54
w7 76 GH4TI00 QLT Gram Admnkarzeon 218 srm
x01 7 o G40 XQUT Gram Adminison 28 $3852.08
x1 7 876 6956539 AXQAST Gramt Adminkzason 2 5405.00
w7 w 6R2013  XQUT Grat Admnisrsson 2A 80400
PTR 76 6058444 OU/T Gran AGTINERIE0N 214 $80.00
w1 7 o7 GETNEI3  QUT Gram Admnirnon 214 167,60
201 7 76 GO7SS35  NQUIT Gram AdnnELR0n 218 $3888.40
2 7 76 GOT5I38 QLT Gram AdmnkEAIH 21 s6123.41
w01 7 78 BOTO1E  XOUT Gran Admniseasion 214 538529
21 7 76 GO90710 QLT Gramt Adminksarason 28 $6314.00
w7 s BBOTLY  XQUT Gramt Administeeon 21A $5607.75
xz 7 10 6994952 X027 Gram Adminkaason 214 $7.41000
a2 7 "o ORAT Q2T Gram Acministon 2A $1.060.47
x02 7 010 GOIS435 200207 Grant AGTInELTEON 2A $6,664.24
wmz 7 10 GEONALE Q2T Gram Admnmason 28 $5.665.60
w2 7 010 05584 200247 Gran AN 60N 21A 362.73
a2 7 510 00675 200207 Gram Adminkeon 28 510800
w0z 7 0 MSEH)  NQUT Grarm Admnieison 214 2557021
a2 7 a0 21523 200207 Gram Adminkason 2A sS4
w7 wo I T L —" A £1951213
a2 7 a10 26042 20027 Gran Adminkaason 218 s16458
a7 o B T L — 214 250000
202 7 910 030586 200277 Grant AdnnELEE0n 21A $11905.71
Xz 7 a0 TWBLT QLT Gram Admnrrmeon 28 $1.30.5
w2 7 010 MG 20027 Grane Adminkason 2A s20.37
awz 7 a10 QB 2027 Gram Adminkson 28 500,61
x02 7 030 OBLES 20T Grars AdmnE g 214 8277600
w2 7 810 008869 20027 Gram Admnkwson 28 $35,08
w2 7 we AR5 QYT Gram Adminisron 21a 2216509
a2 7 a10 044385 20027 Gram Adminkrason 24 2219710
w2 7 w10 45482 QUT Gram Admnitewson 2A $18.448.21
w2 7 10 45266 20027 Grane Adminkanagon 21a $5.015.5¢
wwz 7 10 FANSTT 20T Gram Acmneon 21a 20812
x02 7 910 476 20027 Grane AdnnEgon 24 51825253
mz 7 10 046703 20027 Gramt Aemikrnon 28 £13007.35
w02 7 410 B0 QLT Grarn AdmnEwisan 2A £15.383.83
w2 7 a10 T4BT53 200207 Gram Adminkarsson 218 $0.490.00
w2z 7 wo FABIST  DRUT Grarm Adminie o A 9.719.68
w0z 7 910 46765 20027 Grant Aaminkanason A s0022 1
aez 7 w10 WAOTTZ  XRT Gram A 2A £10.354.11
202 7 010 048350 20227 Gram Adminkzagon 24 £125353
ez 7 "o MBS 20027 Gram Adminirmeon 2A £14.206.08
x02 7 a0 48207 20027 Gran Adminzasan 2a S13562.67
wmz 7 10 407 20027 Grant Adminiaeon 21 120817
wez 7 a10 MABMZ 20T Gra ASTINER 0N 2a 341567
203 8 925 061246 20038 COBG Adminstration 2 470800
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115 1S
Year  Project Activity  Number  ACtVity Name Code _ Objective __ Drawn Amount
TR zh 6015 200WB COBG Admnstraten A FIVERE
a3 = 926 7062017 20038 COBG Administraticn 28 125000
w8 uz 086206 NOWN COBG Adminsiralica 24 $4,185.00
203 8 926 7086247 20038 COBG Admiristraticn A $7.267.90
ey s L 1006209 22NN COHG Adminstrabon 214 $3080.52
203 8 az5 7056250 20038 COBG Adminstratin 21 $3012.08
w3 8 28 1006251 20QWY CONG Adminstrabin 21A £4.508.69
203 8 026 080214 200%/B COBG Admiristraticn 212 5112500
s e 26 7009796 20038 COBG Adminstration 210 £16.601.95
aes 8 a2 WI0SLT  NOVB COBG Administration 214 £11.966.72
a3 8 a26 070520 20038 COBG Adminstration 24 $10.305.9
x5 & wn 0SS NQYH COBG Admiristraticn 24 £1037079
w3 e 26 070524 200378 COBG Administraticn 24 s1633.07
203 8 uan W QW CONG Admirstration 21 £10.465.70
203 e 26 070530 200378 COBG Adminisiraticn 24 s10602.81
w2 s uzn 070531 2000 CONG Adminstrabion 217 937745
203 & 26 070532 2008 COBG Administratiea 2A 5835717
w3 8 w25 070533 20QWW COBG Adminetrabon 21 $6268 %2
208 8 az6 TSI OB CDAC Administration 21A £10.808.81
w3 8 a2 7070536 20038 COBG Adminstration 2 2218413
xes 8 uzm WRUSIT  NQOUB COBG Adwitistration 21A £12.250.71
23 & a5 7073261 20038 COBG Adminstratin 218 $1.09.60
w8 um IS4 QN COOG Adminstraticn 21 231260
03 8 26 078263 2008 COBG Admiristraten 24 se202.81
a3 8 m MO 2QWN CONG Adminstration 21 s2562.79
208 8 26 06612 200378 COBG Adminisiratica 234 $55.061.92

214 MatixCode 360337231
Total 51,135,176.85
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GHURA

Summary Budges Comgarison
From 10/1/2023 Through 10312023

Account Code Account Titke Total Budget - Onginal
B23 14.225 Communsty Development Block Grants/Insulsr Areas
B20-01 PFl-Acquisitioa of Affordable Rental Units
RES CDBGPFVAARD (YIGO 21Unin
42000 Grant Revenue GRS 486,53
0000 Unbudgeted Costs 3%019.59
0100 Acquisition 9IRTIS95
50800 Payroll 11.740.99
Total 83% COBRGPFVAARL (YIGO 21Unit) 0.00
B22.15 202215 COBGPFY Acquisition of Homelkess Sheher
RE3 2022/15 CDBGPFY Acquisition of Homeless Shelier
42000 Grant Revenue 36259362
0000 Unbudgeted Costs 34543102
50900 Pasrall 17462 60
Total 833 2022/15 COBGPFUAcquistion of Homeless Shelter 0.00
B22-17 AARL - 3 Unit Apartment (2022)
039 AARU - 3 Unit Apartment (2022)
42000 Girant Revenue 346,522.38
50000 Unbudgeted Costs 3088277
o100 Acquisition 3410201
soLo Adventising 1.512.00
62100 Bank Service Fees 2500
Total 939 AARU - 3 Unit Apartment (2022) 0.00
B23402 2023/5 CDBGPS Homeless Manag Ind: jon System
203 2023/S CDBGPS Homseless M Infi ion System
42000 Grant Revenue 24T 4G
st Subrecipient Programs 2147340
Total Y03 2023/4 CDBGPSHomeless Manage In on System .00
B23-03 FICDBGPS Purchise of Fire Protection Eguipment (2023)
912 JICDBGPS Purchase of Fire Protection Equiy (2023)
14250 Egquipmem 175.814.02
42000 Grant Revenue 299,577.52
50000 Unbudgeted Costs 12334350
0110 Adventising 420.00
Totl 912 FCDBGPS Puschase of Fire P Equipment (2023) 040
B2304 20234 CDBGPS Family Services Center
w02 2023/4 CDBGTS Family Services Center
42000 Grant Revenue 201.203.05
s1n Subrecipient Prograss 21 65
Total 902 20234 CDBGPS Famuly Services Center ao
B23-06 2023/6 CDBGPS Lighthowse Recovery Center
904 2023/6 CDBGPS Lighthouse Recovery Center
42000 Cirant Revenue 113,746,795
50000 Unbudgetod Costs 411299
st Subrecipient Programs 109,633,706
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GHURA
Summary Budges Comgarison
From 10/1/2023 Through 10312023

Account Code Account Titke Total Budget - Onginal
Total S04 2023/6 CDBG/PS Lighthouse Recovery Centier 00
B2307 20239 CDBG Phnmng
as0 20235 CDBG Plansing
42000 Girant Revenue FIRSTS. S0
50000 Unbudgeted Costs 13860297
S0400 Payroll 154,163 95
51100 Staff Training 24,142.60
38000 Professional Senvices 166500
Total 930 20239 CDHG Planning .00
B2308 2023/8% COBG Admisistration
926 20238 CDBG Adminssteation
42000 Grant Revenue 1857550
S0000 Unbudgeted Costs 2,196.17
50110 Advertising 4.301.12
500 Auto Maisdenance 1016.65
S0 Cises Ausamobile 2,562,79
50500 Communscations 529761
30530 Capy Machine 112092
50600 Custodial Services 9.765.17
soelo Equipment - Expendahle 334151
0710 1 Expense - Workman's Coop. 206907
50720 Tnsurance Expense - Buildmgs 18900
30730 Insurance Expense - Linbility 6.963.34
SN760 Dues & subscripton 93,34
S0810 Supplies 1A77.56
30830 Repairs & Maintenance 1630
0900 Payroll 24397
51100 Staff Training 6.292.07
R Rl Electricaty 11 500,90
51180 Water) Sewer T6R.00
51200 Pastage Expense 1.56
8000 Professional Services 20.295.67
61000 Software Maintenance 4,589 80
olloo SOFTWARE A4.766.98
Total 926 20238 CDBG Administratson 0.00
B2349 2023/7 COBGPS/ Opportunaty Instiative (2023)
RO% 20237 CDBGPS Oppoctumity Instiative {2023)
42000 Grant Revenue 66,559 48
st Subrecipient Prograsns 6655938
Total 395 20237 COBG/PS/ Opporuniey Inicisive (2023 ) o
Uwassagned Unobligated Funds
100 Unassigned
42000 Girant Revenue 328.039.01
50000 Unbudgetod Costs 32303961
Total 100 Unassigned a.00
Total B23 14.225 Cammunay Develapment Block Grants/Insular Arcas .00

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

55



Account Code Account Titke

GHURA
Summsry Budges Comgarison
From 10/1/2023 Through 107312023

Total Budget - Onginal

Repoet Difference
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GHURA

Summary Budges Comgarison
From 10/1/2022 Through 10312022

Account Code Account Titke Total Budget - Onginal
B22 14.225 Communsty Development Block Grants/Insulsr Areas
B20-01 PFL-Acquisition of Affordable Rental Units
RE? 2020032 COBGPFUAARU (AH 4Pkex)
42000 Grant Revenue 222800
0800 Payroll 222809
Towl $37 20200322 COBGPFUAARL (AH 4P%ex) 000
888 CDBGPFVAARL (YIGO 21Unin
42000 Grant Revenue 54943793
0100 Acquisition $49.417.03
Total $3% COBGPFVAARL (YIGO 21Usn) .00
B20-06 GPD Eastern Sub-Staticn Phase | (Site Acg. and AVE) (2020)
L GPD Esstern Sub-Station Phase | (Sste Acqg. and AE) (2020)
42000 Grant Revenue 1.248.864.66
504900 Payroll 262881
51800 Caomstruction 1,242.235.85
38000 Professional Servces 4.000.00
Total 361 GPD Eastern Seb-Station Phase | {Site Acg and AE) {2020) a0
B22.02 2022/5 Hoencliess Manag fafi ion System (2022)
ROl 2022/S Homeless Maniag Tnfi ioe Systom (2022)
42000 Grant Revenue 15.986.71
sto Subrecipient Prograsis 1898671
Total 891 2022/5 Hooneless Mansgement Information Sysiem (2022) am
b22-03 PS - Laghthouse Recovery Center
LEL) Lighthouse Recovery Cemter
42000 Girant Revenue 12084308
sto Subrecipient Prograss 121 34308
Total 834 Lighthouse Recovery Center 0.00
B22-04 ACDBGPS Family Services Conter
802 4/CDBGPS Famaly Services Center
42000 Grant Revenue 20.481.77
St Subrecipient Programs 20.481.77
Total 892 ACDBGPS Family Services Center .00
b22.07 20227 Geant Adminastration
amn 2022/7 Geant Admintsteation
42000 Grant Revenue 31T AS6.40
ot Advestising 4.289.50
50400 Auto Maissenancs 31200
510 Gas Automobile 114.73
0500 Communscatices 2469492
s0510 Computer Services 119092
50330 Capy Machine 2044018
0600 Custodual Services 282.00
0610 Equipment - Expendable 2292237
0700 Insurance Expensc - Auto 12114
0720 I Expense - Buildag ws.00
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GHURA

Summary Budges Comgarison
From 10/1/2022 Through 10312022

Account Code Account Titke Total Budget - Onginal
50810 Supplics 302.62
50830 Repairs & Maintenance 420,60
50900 Payroll 23110899
100 Staff Trainang 10.058.08
s Elecancaty 4.920.00
51180 Water'Sewer 26223
58000 Professional Servces 27.809.80
01100 SOFTWARE TA10.00

Total 910 2022/7 Geast Administratson a0

B22-08 202278 Geun Phinnang
11 2022/K Geant Plansing
42000 Girant Revenue JIRATSS0
50000 Unbudgetod Costs 17497.16
50800 Payroll 30107834
Total 9E1 2022/8 Gramt Planning .00
B23.03 3ICDBG/PS Purchase of Fire P Equiy 12023)
22 FCDRGPS Parchise of Fire Pr Equip (2023)
14250 Equipment 2500000
42000 Grant Revenue 2500000
Total 912 ICDBG/PS Puschase of Fire P Fquip (2023) a0
B23-14 Acgussivon of Soup Kitchen
RO3 Acgaisition of Soup Kitchen
42000 Grant Revenue 211290
50000 Unbudgeted Costs 17.201.34
50100 Acquisition 375.755.96
R Advensing LA12.00
50900 Payroll 10.063.66
51800 Canstruction 12314500
62100 Bapk Service Fees 000
Toual 893 Acquisition of Soup Kichen o0
Urassagned Unobligated Funds
100 Unassigned
42000 Grant Revenue 324290
50000 Unbudgeted Costs 3214290

Total 100 Unassignal a.0n

Towl B22 14.225 Communsty Development Block Grants/Insusar Areas 0o

Repoat Difference 0.00

CAPER
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GHURA

Guum Houring aod Exban Renewal Anthority

Atwide: Ginma' Yee Rimebon Sindor Gighan
L17 Hien ¥2nids Avroue, Jnepon (U EY10 51'?38”303&';3
Bhuiw (571, 4T3R5 * Face (8715 M0G-T65 ¢ YTV (67114723700
Piebshe wowwm or
Laurdrs 4. Leon Guemram $3shun F Tenudo
_Ow-:m.!r-.\f( A - LI {xoverar of Guarm
SUBRECIPIENT ACREEMENT

COMMUNITY DEVELOFMENT BLOCK GRANT

MARELT — EMPLOYMENT EMPOWERMENT INITIATIVE

Federal Award kifonnation:

$ii.

iv.

Suhseeipicat Name (M snatch unique entity idenlifier): Menciu

Subrecipient Unigque Entity Tdentifiec (EIN & UET): 93-3365012, LCCEAJTEJSTE
Lnique Feuesal Awerd Tdentitication Nunber {FATN). B-24-ST-66001

e of Federal Award by [TUD; Noveynber 17,2024

Suhawerd Peniod of Performance:

3. Start Dute, Octaber 1, 2024
b. End Date: September 30, 2025

Aowd of Federal Funds Obkiggsted by this accion: $111663.00

Total Amount of Foderul Funds: $3,185,755.00

Total Amount of the Federl Award: 33,185, 753,00

Budpet Approved by the Frdreal Awardmg Agency: $3.145.755.00

Tomml Appruverd Subrecipient Cost Shurlng or Matching, where applicabie: N/A

Federul awand project deactpticn, 86 required m be responsive 10 the Federal Jumding

Avotwntahility and Transparency Act (FFATA): To prephe: low- o muedcrate-1ocore individuals 7o

sntee and resnter the workdoeee, pruviding culrurelly and linguistically approprivte wirk readiness
and job uidance proprams amd services.

Nams of:
w, Federal awarding agency: U.S, Department of Lowsing and Urban Develogoat

b. Pass-through Entily: Gisarn Housing and Urban Rencwel Autbority (GHIRA)
. Contast Inforrmuion for Awarding Ofticial uf the Pass-through Lntity-

CAPER
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GHURA

Guam Howrsing and Urbao Regowal Authonty

Arurla Cenimae’ Yu- Rinudwn Susdal {ahan FQUAL HOUSING
117 Bamn Viewds Avenue, Singjus, U 96910 OPPORTUNLYY
Phone (6715 ATTGAS © P (6013 300-7565 ¥ ITY. (GTI) 4723701
Welzile Yoy dugsng
Lourdss A. Lean Gueerem Jusluas §. leuncios
Govensar of Guam L1, Govermor of Guant

Elizaheth F. Nupodi, Executive Dicsglor
117 Piea Venmida Aweoue
Sinajaoa, GU %6910
Phone Number: 475-1378; Fax Numihey: 300-7565
. CFDA Nuraber and Name: 14,228 — Commanity Developroent Block Grant
xiv.  Idantification of whether the award is Research uncd Develupretil (R&ETY): Not RED Activity

xv. Indirect Cost Rate for the Federml Awand (inchading (he de mininyis rats ia charged Indirecl {1'ézA}
costs): 15% of MTLX:

‘The Agreement shall remain in full force and effect in accordancs with ifa lems.

Sa agracd, this S’d{\_ day of AI-“HAAE L 2025,

By: = g..ﬁby(i : L'\b ),/

ELIZABETH F. WAPQLI DAENA MANS
Frecutive Ditector Executive | ltra,?
Cuam Housing and Urben Maiielu
Renawal Authonity

CAPER
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tiwnl H 23 ¥ oo LCGL Dureyn s Dosghpnd Bhik G
Uy Subracipicm Az s azwea: GHIRA ax Me

GUAM HOUNING AND URBAN RENEWAL aUTIHORETY
ATURUDAT GINIMA® YAN RINUERAN SIUDAT GLAHAN

COMMUNITY DEYELOPMENT RLOKIK GRANT
Thas ALREPMEND, tutered an tds gﬁ’. Gay of ‘ 2025, by and bevaeen he Cuum
Hansing und Urbuis Renewal Authorlty (GHURA) whode weldress oo 117 Buea Neridn Avsnue, Sinsjans, G
Y69, Lieevioalte called 1be “Autloziry™ aod Maiely, lacated v T 2™ Flaor of Shell Stavion <, € bty Pagu.
SIndt. Guain 56914, hseianfer sadled Fae “Suhrecipicnt™ oy Ewployusm Empowerment Trinahve pr ' Project”

WITNES ETH
WHEREAS, the Authonty hns repecad Luwds o tae US Diepartnent of Housing sl Urhan Development
[PRUD™ wncler the Cominunaty Develupnicat Bluck Granl (“COTHITY, whinoe spefic regulations guveming the
progeam raay be trwnct 31 24 UEIG Pl 370, and

WHEREAS, the Subiwciaient hzs appltied for e vse nf the pracesls ut Ik giam by die Authogity [or ths Project;
anrd

WHEREAS. tle Autaorihy, k
award the Rinds 1o the Suks

ving deeomined bl the Piojest is cligitle ynder the DB peagraon, has elestzd e
rienl dur b wie; and

WHEREAS, in consideratiur, uf the Aulliily's npproval f2r the nse of COBG dunds, by Sezionpie agleesimea
promises 10 peim end abide »y alk of the terms and condiiens set iueth an s Agiecnserd, snl

WHEREAS, e Authoriy Esreby desires o grant ua to e sum of ONF. HUNBREGO BLEVEN THOULUS AnND
SIN HENDRED S1X 1 ¥-T{IREE DOLLARS [5111,663.410) of CDBG Fures ra 1ke Subresapiesit foa the puiposs
af fanuneing snid pablic 2e~vice actinty; sl

NOW, TREREFORE, in cunsidecativn of the siutuad peesrises set tortk bzrcin awd olbee good and valuhlz
considertann, fne sethziency and adequacy af which is hessby avknnwledged. dw Aulluily nod fhe Sugrespient
ngrec 95 1ollnws

L NSCOPE OF SERYIC ES

AL Dueserlption gl Acipyitiy

The St brevipient shall wae CIIBG funds us kecoednnee with 24 CFR Part 574, 2Le CDAT Progron
tepulatians, ko the opcrstiun of the Projees,

3. The: Snbeeci preotcotific: thalibe CDBG-funésd activies o b presvidal e eligibls 25 a public
sarvize actieny wnder 24 CPRE § $70.20108). A degeription il the Subicaipion's public syrvce
uclivity muler te COBG progsin and propased budpet ln the vpzaativng of the Progreal are
ancimerated i spplications fau Frnding submutied by the Subrecizieuton Mareh 25, 2024, swhich
s hereto wltached and iacoiporated ae Exhibity "AY

253

A zopy <l COBG pog sancennlntions, codified 1t 24 CFR Paa $70, s nso abached hreeetn an.l
ircwnpuratod as Exlilbat <1

Page a2 1¢
S heesipien Agresnen. svoen GHUR & apd Madehe
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35
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40
a1
47
a3

43
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37
4k
48

GCranl, BTl Cunnnynily D:ve azven: Uiccs ionl
R-240 Saovdipnt Apraman kaves GlJRA anil Man. n

B, Nanlunsl Ubjeetives

The Suarecipizri cartifies that the public scruee aztivities for Uv Oppattonizy [uifiiive conncib out
with funils provichel under tis Agroament will pamply w:ih the CDBG Nalional Objucleves 8 an
azrivity that henetil< law- aad moderste-invome persons wwder 24 CER § ST0.20821(2)10(C). The
Projest will prepore Lew- aid modscae-ineame inividuels 1o enter and -esnter the wesktoree.
prsviling,

‘e Subresipicat agrees tn provicle the pregracns and levels of servie aa dusaibed jo Exhibic ®A™:

Tha Sutrecipierd wiil provich servives (o  itimr, of A ndividaals foz he durssien nf s
Agresnent

Project Nel:very

1 Wrkpluce Readiness Workshops  Indivsduals vall be prvaded warkplsce readiness
woskshiepa that ore cullarally snd Lingusricatly Tslsvantte the clivits’ oeeds

2. Eurichaer Autivities  Maficls will provide career exploratiun setivitics, saft-skitly trazeng.
and scoess 19 employmznl Tesdures:

3. Job Plocemenl Assytance — Paiticiponts will underya itensive personalized suppuart, chrecy
apunealing and case INGNARCOLTIL FO OYSIGOME bamiers tu auploywent.

Thye prusls and pecfwinazice measues are enymerated e Exhiblc A"

D. Stafling

Thic CDBG-fondad achivitses shall be stattec by 8 fall tisoe Pugect Dhiccior aod a Tull hme Prozect
Azgstnu.,

e dlooifneiog:

The Acthinity wull nzueules the priformance nf the Subitesigient ognae: goids und puefocnsoce
stendurds requized hizrein Subsenlant perlirmancy as Jercimined by the Acihoriy will sensituts
- zompharce wit ths Agreemant 1 aclion I¢ cormes: 5167 subslndurd poronance iz not
Lukea by the Subracipicat wathin i resssiibs peaiod of wine afer Inding outificd 9y e Autharicy,
AERCCIICE ZISpension of termination povedwes will he inilied,

L % ) TIEN O THE PARTIE

“ihix A sthority and tae S abrecivieat sgree (2 urdenake thz follnwing iolesand wes a0 bil1ies oy zhuat
trur dbu zation of chis Apreesnent as (ol iows.

A, Projeet Deyelopunent

L. The Suhmeziment spiees Lo peovide iopus in a fenuet spesified ay die Authority tletuiling Tl
przyaens sl selativs Wl will Be provd =i hy Manzlu’s Project.

Paye 20f 19
Subrevipient Agregment betvecer: CHURS v Manclu
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a5 TN Commumty Deezlepmu s Liozk sz

H.;"- L R e, S eeminl betwsen Ll 44 sy 2
L 2. The Subcegipiers ngreas that s representetivelsd vall vorify the Ausboricy 10 purheipale in the
2 penedic tsprelios us well as the Hinal inspection of the Preject.
3 3. The Autkawivy sngrees o curduny e envivonmertzl revigw prosess anal omaiatan 1hc
4 envimonment 2| reviees ivverd inaceoidancs wil. 24 CFR Part 38
5 4 The Avthoniyagrees Lo bie responsille S disbuising payments o che Suhrecipieal in stoeedacic:
B with the lemris i flus Agrecuent. The teal payment mnde snder the Ayesnent will norexssed
4 fiangls avinlable widee this Agreement The Subrenpisnc™s regewsts fin payuesings avst e for
3 ehgible expenses miade againgt he lioc-item bodpzels specdied iz Usis Aguesaeet nud in
Y seencdasier wish perfmmance Suarecipient’s lunisl enanugeosn sysiGn neads e cinply
111 wilki Uk standacds spreificd in 2 ©TR §§ 0 302 ard 200,303,
11
12 E. Ouccupancy and Continued Operutious
13
12 I A5 a coedition nf the paeration und adiuniserhion of the Praject, the Nubr2creat agioss B
15 cornpty with 211 Federal sni sl Jows. inchudang 2 CFR Pare $70 concamiay COBG tuadin:
16 e i canily with ducctives, nagquesss, and snndales rem be Auonty and HUL vaacennng
1 rle noer:tinn and adeniasteal.zn of Ihe Projecl o the uxient requirC 120 complivice w.th snch
18 L
19 2. The Subieviped 3g:8+5 0 A nlain rhe Prezect in gund repan i acvordanes wish logal bur sy
i) cudes VEis will inelude, bus rot be et to, peiabie g, dovorasing, plambing, corpeniry, 2rauls
21 care, snd oihes cRinlerarce wad rzpzir wiek o oy be nesessary
12 3. The Subtecipisnt unferstan s, zckmivislges arnd serecs At it skal nui make sny o Budloes
23 or i'ietations i dhe Project withont priva wiitten npproval of the Aulinriy.
29 ¢ Tie Subregipiems ceenlics tat e setivities caiyd cur under this Auscenvo wall oieet 2w or
25 more bl he CHBU Progiso Nasieot O ectives - 13 broe L awamixlinis reomne persems. 21
24 aid in b prevent.on o clicination of zlems ar hlighy; ardfar 25 nzed communicy devesopaent
27 122G havilg 8 pasloular ingeavy — s e lireak in 29 CREL§ 500,208
28 5 The Authority ond rhe Sudnscip:ent agree b secivda aNitsring ol che Projezt. The A lesity
79 wil' mon:tor the Snamesipaent’s use uf ke Pujesl apainst rerformance sioncards regeined hoaei
kL] Subsindand perinanance x btz by the Authacity will ennstiil 2 nan cungiiance wirh
11 this Agreement. I woaon w oodreer sueh suhshiadand pulucrance s ool @kew by ths
32 Seibrec.pient witzm 30 days afics briag nonfied in wrinng, by e Ay, ioliac susieasion
34 nr e minaes e procedacss will Bz ceitisned
2
N 1T, PAVMENT
30
a7 I hie Aurhac |Iy ahin I,.a},- Subrcuplentu: 10 the s o QNE HUNDRED ELEVEN THOQESAND 51X
23 HUNUKED N DOLLAKRS (SELLEAO) For chgicle evpenses nnd cisls neccsary to
39 provide the publy services under this Avosemes. The AUTHORITY shall Jeternuine te cigibilte of
a0 exeases und cosls bised up e reguinee ot cootsaoed (0 the DG regulons laued w24 CFR Pas
a1 370, Tle pavmanss of eligih's vusia b cxpenses shall be made i negordan.e watl he gsoviticns wad
47 requireiencs contained in 24 CFR et 5T0andd 2 CFR Pors 260, Unifgmu Adazmaaraned Reguiveracnis,
13 Cost Principles, apd Audi Recuinaoents for Fedoal Awanls, atlached herete and lI-tOlpulﬂ"d u=
a4 Exhiblt “C*, The Subrecipient shall mzhe equest for pryment hy reuoheeznent by Sel=niring
15 receipls, hitls, invenes, uu utha witiea evideacs aF thy pirchassicnad nl e als, of sunplies o
1b arvices, o0 1ol paynls
a7
L
4z

Page Xl LY
Subrecipiar Agraamen. hetwezen URLRA md Madeln
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fizmnr B3N 0001 Cermmunily Leve oge .ol Bbeh Ui

Blaw o Sdaczipan Agremeny basfwwes OHURA Lid Mately
1L 1y TIMEH" PHRFORMANCE
2
3 Seraves af Uk Sulseciziens shall start ol operation staot dzie uf Octona 1, 2024, vad end pr
4 Rupteandice 20, 2025, ore year trom ke canuneacsment date of when e Fiojost begirs meeling a
5 nuticicnl ebeetive. The Subracipient fusther ageess snd undecstands that 1hie grant funds providsd undee
b shix Ayceusen: sholl ouly ke availblo fon such sctivitiss foc the pecivd of Gz diid caced abive
7
g V. NOTICE
q
mn Communicaions aud details conceming this Apreerment shull be dieomd to the nlluaing
11 IEpresentaives
12
13 Alnlenty Snlu ceipieal
14 Flizkela §. Napoli Lacna Manszpil
15 Fxeculive Dirsuie Exscutive Direcine
1€ Cius Hougase & Urhan Renewal Authuoty Mahelu
1/ LT 1aen Y2iide Avenue 25 Tim Jesu: Crisoston Strzes, Swie 2
15 Sireg a0g, Guoo $591¢ Apuigan, GU $6913
19 Flione: (671) 4751378 I'hene: {6711 )472-2227
M Fax: (GF1) D754 Faa: (671)472-2773
21
iz VL SPECIAL CIINDITIONS
23
29 A, Prygruso bicuatie
25
26 Program neoirs i defingd as Ay press inceirs Teceived by she Subresipient dhal waz dicesity
27 concrmted from (76 use ot CBG Fands (24 CER § $70.5GRa) . The Suhra pient agoss 1 e all
51 progrnm incam earned by .2 Subreviprznt ta the Autharity. &7 a mininuee, progiam ns will
2% ke remiit=d on s muully basis. The Submecipienl aprees to siamit Jeailed enthly repori<
a0 sccnrtely wdivating Uit soeunt of program incaows recpava The lonuieil secasds wao menhly
1 repets ul tlus Subgosinient must inchile ctanplete nformation va st nosipt of progyam incume. At
12 I waid of the term of Mis Ajreeinan, iy pioglaa incone anshand of subsequently Tecevacd by
i3 the Subacaipicnt ransl be rerams ke Author by,
a1
34 B. Cectiffcalons
36
37 Tae Subrscipient shall sdhuee lo the acoces| armilivaliuas end CLBG speeatic cealfieas.ons rnde
38 Ly the Govemment uf Cuam i die PY2024 Annusl Action Plan Granl Syrecatent, aboched s
39 EXUVIRIT =9,
40
41
42
42
44
45
46
a7
43
43

Puye 4119
Subraepient &eseaonem derwerpn GILRA and Mahe'n
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Vil LENERAL CONDITIONS

A, General Compllaney

The Subresiprent agress tw cwingly wath the regirements of 24 CFR Part 570 ennceming COBG
regulations, and 2 CER Past200, Uniform Admim tauive Kequircents, Cosl Pnncipies, il Aadic
Bequirements far Federal Awards. The Subresipient also 3grees o comply with il suics spplicable
Tederat nad Ircad lawi, segolacians, and peleics guveruug the fonds pravided onder tbis
Aprremsre  The Subvzzapicnt fuciher agrees tu utibize funds availabl: undec this Ag-sement b
sepplermsnl mnhes than suppinor Ginds idheowase evditable.

“Jadepundeat Tuttraciop”

Nuthiog coriansd i this Agreemaal is utiended t, or shall he cunstiual . sy fiEnner, as cresting
uc establishing ths relatinmship af eonploverfemployee betwsen Wie puties. The Subr=cipient skell
at gl mes remoin nn “adgpadent concaelor™ anth respees o the servines (o be peilvied uader
Wiz Agreement The Authucity shall be rarmp! truo payueet of all FICA, rearernai, | and'er
medicn; insurance uxd Workers' Compensatian Jasursnce ae fae Suhreciowent is gy indepeadent
CORMELLOL

Ledemalfication

The Subtecipism understancs, acknuwllzces, and anrses ta indemify, deferd and holrl hunnles:
the Audhatity, its duectons and oflice:s. cowployses R1d upents, and it3 auccessors ini wsigns, fion:
auy and gl] auits, actions. cuscs ot claims for damages, relbel oo poisonal injery, oF whatever natw g,
arising as a rexoll of dke Subrecipient’s performiance of nou-pesformance of this Agresmenc
inclading the acis of the Subrecipient's ceatractos, subcontmctars, sgeals, coeplovees, ond
vatenteers Tac Tndomnificorion #nall nhhgate Subrecipient 10 defend #& 8 own expense ar In
proe e fur 3uci defonss, wthe 4ulhosity’s aption, #ny and all clums sed sults brought iginanst tee
Awbuily whish may sesuh Fan Subsecipient’s perfonmarce o noo-parfunmunce of b
1equiiemeacs of this Agresment ‘The Subraeipient slull raimbucss £y and vl cushs anu attuney
fecs if the Authority dpes have e defond for Suhnsapreat’s actions or innciivns abds g
Agieenictal.

. Vorkers' Comprnaation

The Sukrsapient shall provide Warkars' Campznsation sz raversge Lo sl of ys enpliyees
iavelved an LU peefouaance of this Apreemen

Amie
The Suarccipent will camy aufficien: msuruve UHveoaEs 1o pMECL conlract as3ets [rom luss duk s
Hyell, fraud, andior undue physical Linuge. The Subrecipiont will, at n.dinaen. provide insuncice

caverue lar 1cal propemy and equipineat scqeiced with Fedeeal fuads undst this Agresmer. in
wwndance wick 2 CER § 200,510,

Poge 50t 19
Subreapient Agicemenl befween GIIL KA 2rd Mavel
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Caan:: D-25-57-8G-1001 Cowar v Newclypness BIeDS Lo,

R340

) Sobresipanl Aganein wlween TiIHLER & nu_J welztelu ;

K. Grantor RecoBRital

0.

The Subrecipiznt slull ensine casogaition o (be rols vf K Authuly aad HUD in providing, Tarndy
fur the Project. ALl activities, Failities and items nnlized purauan: @ (his Agreemenl shall e
prominenty Tubeled 25 1o funding souces. b additwn, the Subcesizieat will incluge a mlznawce Lo
the suppost provalkd beois in ali publicativny mare aussibile with fnds made availubly urdr the
Agreginent

Ameadmenls

The Aulhsity and Subresipien! may sgree 10 ansnd this Agresment ul any tios pravided such
amendusenes make specatic refigence 0 1bis Agermeny, srel are excouied a wriling, tigosd by i
duly awlbuized vepresemintive nf e Porics, and sgproved by ke Aulbwiity, e writng,  Sueh
wenerdmeida sholl not invalikate thig Agrsement, Lo feligye or relesse U2 Aubosity or Subneipient
feom their osdigilions urder s Ageesment. The Amhuniy rmay, u. its disscedon, aovenil this
Aprsemnert In vantirmn 1o Fuderal or lozal lnws. Haweever, thaec shalt be na amendment ulany nen-
wnivahle gavemrna wwgua custiits.

Y'erioimation

The Authoriy chall Eavs the right 1o ¢aniziare th s Agresment. In the oveat thet fe Sutzew pient
matzaelly fails to comply with any Len, cuilition, or equuement of 1hiz Agreemert, then the
Subrceipicat shall by deeaned Lo be b defaule of this Agreement and die Aotharity muy instisute
sppropeiste legal procecdigs o cufice the feoms af the ASFSCUWDL, mAY temimalz iy
Aeerment, in whnls ac ik part, and the Anthonty iy declae the Subsesipient ineligible fur say
further pastivipaton n the Avthoriy’s con:ruez:, wn addation 10 athee remediex ss provad 3 by law,
Remedizx l'or noeampligace are sel torth io 2 CFILES 200.338-205.342

Tke cunditione when the subraciprnt sgiceuens may be lerminat=d by CHURA ar the Suhrecipien
wie set fonl in 2 CIR ¢ 200.33%. For the leminotian of the mutreacipient sgrectasot by GTIRA,
e Rallewing Tequirements far ratificatior: of kerrwnation set fucth :n 2 CFR & 200340 meat be
wet:

{8} CHURA must aruvide W The subrecizicn a catice of tziounatica.

(b} 1FtRis Apreermant iz temuiated tog fae Subrecipient's failure eo comply wish fne Fadezal statuces.
repnlatiune, acterms and conditions of this Agrezment, U ok fication misd <.l thal the minaion
decisian 1ozy be cansidered in svaluatingg fotun: spnlications recerved fram the Suhecigient.

(<) Lpoa tzentingtion of 8 Frdvral wvans, e Feozsd awardicg agercy must mivade 0 nfamaation
required urdur FFATA ta fae Fedem| Wek siiu esablishad to talfitl foe reqeiranents of EFATA, and
update vr notify soy sahor relevant goverpent wade sysiems or entities elany idicaions of poor
parti>muancy as requirsd by 41 LS. 4155 und 31 US € 3321 and smplerearing guidanee it 2
CFR Part 37 (fartdeoming nt tme ol poblicstion). $c¢ 8ise the raguicsineats for Susgensinn and
Uebarrnard 12 CFR Part j54.

Coomnunicaliuns ﬂ!gardin” tenminatiung skull be pl‘tscr.[tll . we il.lllz and SPCC“}' 1he cttectiv 2 dae
Urereo? ol leazt 30 days hetare the ellitive dawe of such emnation
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%

3.

Acenppiing Stundsrds

The Subrecigant agiees B oaoply with sianeards delineated in 2 CFR §§ 200.202-3¢% and
uigrers 5 wdlwne lu e omanting prinsiples and prcedurcs oquored Wiersin, whilize aderuare
Tmtenel canhiols, and nesiniin noeessary srarce alacameatation foc all coscs incurred,

Cast Principles

The Subracipiznt <ull 2dministar sls pronn il cenconmnnse with 7 CIR Part 10, Unddons:
Admin srative Heguircnwnts, Cugt Principlss, nod Andit Requiremeats N Eedaral Awards as
applisable. These nnciples abistl be applizd for all wesly incurmred whether cheoged 3n a direce
or undirec hasiy.

Mimely Solmisviow i Jpvelog

The Subicigicns agrees by submit snvnices 1o the Authority for reimbursanei fun wapeases
incur:ed under this Axreement va & inontldy basis, Tor Subnecipien Gither gguess o subiit
invoices no tater than 15 diys afer the end af 1he moath fac which the Subrecipien is elaimag,
reimbursenent fnr expunies incurred widee this Agreament. Tt Subrecipieat waves hat piy
expenaes submitted fun cnbwsaeneshue are eder taup U0 days sl ihe Lioe 0o payinent eauest
s sl may be decensd inzligible

I Dotumentsilon and e - im|

L

The Subiecipivnt shall ingirtain all 1 eacds zequired by Lhe Yederal regulanone 2pevificd in 74
CFR § 5TD.506 (kal sre seriutei o the &cfivities 1o be fopded under tus Agreenenr Snch
nesenrds skall anclude but aut be Jisiised 10:

() Hecocds peoviding a Jull descxiption of each activity undiaken,

(b} Keveeds demanzieatiog s eash activity uoitetukon wicets obe of the Natinnal O jeeloves
vf the CDBG program;

i) Peseeds cequired o determine the ehgihuily of activities;

(¢ Reconds required 1o ducument Ui zequisition, impravement, uwe ar dispusition of 7301
projerty acquites] of rmprosesl with GBS assistance;

‘) Revords dosumenting vampliance with the fair hausing and escunl rmpartty comaancnts
of the COBG pmpgraim;

(€ Finvavial recards s required by 24 ChR § 370,502 wnd 2 210K § ZIX.3 33, and

(g1 Other razords thal uns nevessacy 1u ocuieens complianee with Subpert K of 23 CER Part
570.

Pige Tal' 1%
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b 2d.U0 . R Subncsip el Apon et GHUIRA 103 rorely
1 2. Rgtealjun
2
3 The Suhrewpivn sball retain all recondy peiticeat o expendinaes incumec urder this
q Agresmenl G a fee {Shyear period aker the tzmuinktion of g1l activine; funda: veder this
3 Agroanct, e Subrecipient shntl resain @l cacteds for non-tepsndiale propaty aoquived
& witle tunds under this Auresment dor live |53 yeacs after final duposition =1 such popeay.
! Nutwithstanding the abave, if' thens ix Lugation, cJaims, dudils, aegutisins of other aelions
3 it sovolve any of fae reromds ciled and Wt bie v stared bedore the expisabuor of dic dve (53
3 yaar paried, ther such recards inust be 1elained uatil complaiinn o the sutiong and resolulion
19 zF &l issues, 0f the vapiraiwon al' Uis five (5)-yenr peried, shichever pecues Taser
"
12 3. Chignt Data
13
14 Tla Subrecipient shall suaincein clicat dain For she bugis of detecaining she abyginility ol cli 2
15 served including W Subrecipient’s preceilures, intabactupplication Sorms an niher sirarcas of
16 Unznniendstiun. The Subrzcipient chall maintain cliene Jats for services pruvided. Sucl dots
17 shall inclucde, bur po; be limited 1y, cheat sz, 2ddeess, inume Tevel m utbe Lasis
13 Jeterauiing ligivility, and descriptun of seyvice provided Snch iwsinsstion sha'l be made
19 2vailublz 0 Autharsty memikws ac Encir desipness for peview upuis sjucst.
20
1 4. Cyyligunijality of Records
b
23 Tae Subrec.prenl uoderstands chat clienc infoanstion callected undsc thi< Agresnenl . piviee
h2 | sncl the we o) diszlosire of wich mlurmasiot, when oo dirgelly conncered with the
R sdina:iizateon of e Auihorily's or Subieepicat’s sesponsiohtivs wih scapset o servives
26 peeaded undes this Aresanent, s prulibited unless writlen consent 5 obtziacd from such perwin
2 ceeaiviag servics pail, in che case nl's manal hat ol » responsiale parcnl of guasdion
2a
29 Ttz Subrecipimrt furllis agrees it il will ensice the confideatialicy of resinls perlsiring Lo
an any individual pruvided femily viokeone preventin v secovely sarvices uniler s J'ea; ot i
k)| aceorlance with Public Law W1-6?9, Secucn 832
a2
33 5. Pruperty Recovds
EX
335 e Sulbyesipicet sbholl mauwain rezl prugedy ivenlocy reennds inad cleerly identify propetries
36 puclrsed, imavoved or sold using CDBG funds undec this Agecwncns. Pregeitiss Tetaend
37 sluli continge to mezl ehyihilly critec.a snd shall cantine To the castotions specitied in 24
iB CFR Pau 570, a= apphcable.
35
aQ 4. Close-Out
41
a) The Subrsesprent’s :bligahon 10 the Authoriy shall ot cad unliy ll close gut reyuirgiugaics
43 are compleiml  Activitics during this close ol paiod shail includs, bu: are wt Livzited 300
4 moking fnal paynwnts, dispazing of progran axsels (rcluding the relunn ol sl wzuscd
45 aterials, equipenenl, unspeal cask sdvanees, ind seeeinls teseivable to Ine Aullnry), and
4% datermining the cwvndianship of records,
47
48
49
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Schrzcipivn: Agrcunl beoeeg GHJIRA sid Bodsu

Al Subns;jprest recards wilh rozpes o any maiters coveed by dis Agrecasrot shall be made
svalade W the Ambority, 0.8, Neparment ul Huwsiog and Uckan Developmert, Lheir
designaes or 1ae Fodorn. Govern:nznt, ot nny Linte dwing xosmal businsss hours, as ofl=e oy
e Authanty of the U.S Deparinenl ol blsusig sud Usban Development deems recessary,
1o auht, exaine, and make excerpis er transeripls of ali relevaar deta Any defizienuies noted
in awdil eoqeunes st be fully cleinsxd by the Schrecipiont wishin 30 days after racesp, by the
Subrcvipiss. Faituzz ot the Subregipient to comply with Ihe abave ikt eyuinsinears wil
curz Uz a violation afthis Ayrem-ient snd 93y 1¢2il; 1o the wizhhalding ol (ulune pay meas.
The Swaresipient herehy 2umecs (o havs @ ocnin] ageey iuchL conducted o AccoLGRRCS with
curcen| Aslaonly pulivy soswaashiog sdbrecipient wudals and, 1y wpplicable, 2 COR Part 200,
Uritamo Adminsiratve Requoanens, Cost Principles, sné Audd Recuirements for Fradesd
Awards  he Subrecip:zil hall ubimic to the Acthonty o audil 1par coverng i {oacil o
aceprdarse weth 3 CFR Per 200, Unifanr. Admimisrative Requirsments, £2ng; Praciples, and
Aut eyuirzocuts for Federnl Awards. The audir is required 1o be compleied zid subuwited
to the ALtholty nac Jncer thyn 13 months slan the end of the Subrecipiznt’s lisvel yo.

Friwe to meat tbe malel respuzreccats as specified wrder sbis Ageenens will resule o ehe
Autheriy’s sopsicdergzzia ul the Julluwiig daactinms:

2 Withha'uing B péicentage of avardix) nptzr bie COBG propvar unlil the sudil 1
wnplated satisfactonly: or

b) Withiholding o Cisallow:ng casts;

% Suspending any fedegal grant swands until the audit is mate tnd subionted.

x. REFORTING AND FAYMENT PROCEDUIGS

A,

Layment Presedures

The Autkirisy wall sy s Subrecipieat fumils availzeble unda thia Agrsemsn: hased upso
indarmatian sakasitied by the Subiceipieas and conssient vetls 3ty spproved Budgsn amd Autluity
palicy coneeanny xyents. The Scbrecipient will coaply witk oll tinding, precedioes cuinsined
10 Uns Agieeniond o orthenwise requirell m e CDBG progrem Witk the encspfion of certsin
wdvances, pameats w1 be teads for eligible wapeasss aclually inzurmed by e Subicvipiont, and
Lot cxoced actuol casn requirements  Puyuocuts will be adyuseed ay the Autkacity in accorgance
with edvarce fund halanse avatlshle mndee Uhds Agreemen 1or casts weuned by e Aurhasity on
behe.d of the Subrerpierd.

The Subrt(jpigm sl subirt s e AIIJ.'NI.'I()' ¥l puymenn nucuesls Tl Sulssri Picﬂl shall duly
silhenticate the puyimert requustd 23 to gesuroey und cestaly hat stivices perfonted o o be
perfonmed, and the vosts of supplics and matesiats are i conlomunes with, ot approprie
seandards and wrh the s of is Agreomznl e loonn snall e sigred ond veriled by e
Sutyzcpient ard the Autkarity. Tl occiodic paymens, 1(Fany. to bt made nrdar thiz Syeenea
will Zollow by lynre coguwied by e Suslericy,

Thz Subrecipient skall snauain i irs Hles, at 2l hines, docamentatian cerlifyee shat e wank,

carvicey, supphies and materidle dssenbed in any bifls, fivoicTs, or payITanl THyLn s sl b che
Arthorty Tor pavmcn e coiapléete, coment, aml in sceordasice wilh the s al b Agesciat
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(e B 23 STh06.000L Cow “wanry Leveczmcnl Dok Cremt
E M Up L N Subres gani Agoeenes berwren CHLICE anl Musch.

1 B. Buports
2
3 The Subrecspreal shull subnrit peiedic rapans o s Authonty io the fonm, content, s fieguoney
4 a5 cecowred by b Aubucily, and slnall, within 30 calendar slaye from the exhauston of the
> Agreement graound, >uboit a fual report te the Antanrly summarizng the seeviecs porionnad
& Lider lbis Agiccancitt togeiact with any final drowdown squssts. Tl Sabrevipient agrees o
7 cotleat dats for the periodic repurt end Ihe Zinal repuort Uit confain by Lis s6peting formit of the
[} totegrated Pisbuscrrect 3nd Joformation System (LS esiahilished by HUD. The Authiyticy <nall
5 provide training to the Submexipisnt pa the :unmil of Lhe dala 1o be eollzcted  Parsuznl 19 24 TR

10 § 570.507%(ay,(b),(c), and {d), T=psts shall include ths follawing.

11

12 o) Peclorrmacee wnd wvaliatons sspacs;

13 by Eqoal emplayment uppactuiisy wCposts,

" ty Mingrity businsis entecptise fopoda:

15 dy Inlwnoation weyeined By Federsl Funding Accounihaliey and Lewisparaecy Aot

1R reporhing in e FFATA Subawart, Repurting System {ESIAND snd

17 e} (Waer wgpane sid information thot IUD delganioes (s nocesssty b enrcy ol s

1% wespoaisiilities wader 24 CTR § ST0.E17(d)

18

20 <. Fracurcment

21

22 1. Compliages

23

24 Thes Sukneapivl siadl veacp!y wll Awthoti=y '« corrent Stalement of Procwement Policy and 2

5 CFR Part 2131, canteming the puzchase o enuipment and sloll naintsizy iavenrry reconds of

/6 all roa-expondoble perzonal propsrcy 95 detined by sach pokey a6 may bz procured with funcls

7 grovided wodar this Agreement All poograin ssseld skall tevers 1o the Awthanly upea

28 Tewrinetion of this AETeement.

239

ic 2. Precursment $tspdaeds

j1

3z The Submecipient shall prucaie all aatesials. propery. oo serdioss woaccordanse wilh ihe

33 reguirements of 2 CER §§ 200.5.7-326 and ehall subseyuently Pxlew 2 CER §§ 200 510-3 10

39 cvecing ntilizalon 2id disprsal of propery

35

H: S Mravel

B

1 [l:x Subiecip:ient shotl ahtrin wrilten azpruvsl froon e Authayicy tor any ieavel auts e Ciean

1% with funds provided urcler 11y dwreenent.

40

41

41

43

ad

45

16

47

a8

49
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1 X NN AL T CONDITIONS
L
3 A Clivik Riglus
4
5 I Cumplizuee
A
7 The Subrecipian ag ces ta comply with Title ¥L of the Civid Rizhts Act uZ 1964 b smeided.
a Titie V1 of'the Cival i2ights Ace of 1962 ny suumded, Section 104(h) und Soetica 209 of Title
9 1t the ilowing and Conmunity Bevelaprcr, Ac, of 1974 ay smendud, Seetian 504 ol the
ic ReFabiiaon Act af 1973, the Amwncaos with Tisamlives Act of 1990, she Age
11 Jracneneton Act of 1975, Cxgautive Ocder 11963, arcl with Exccative Order 11246 us
12 smemides by Excowive Orders L1375, 11478, 22086, ard 174K
.
14 2  Nuadizcrlolmation
1%
1b The Subreciguent sgrees Ul al, aid 13 corfrucions, agets. and ahnmeys, shall abide by and
17 bz bound by the wundliscrin Liglion provisions cuntaiced in 24 CER § 70 &L welucivg, but
14 nos Timitedd o, the povision that nn empleyess av applicent e woployoent wili he
19 diseriminaed against under the Subrecipicr1's COBG progrum un b pruwnd of rars, calne,
20 naticna ungin, sex. religion, Familal staius, o physival anddor nzznlal disadilities
21
22 1 Secliva 504
23
29 The Subrosipssnt wgrees L waicply with any Yedeeal coputacions iwued pacsuaat e
5 complisice with Section 564 of e Rehohililadon 4e of 1973 (2% LS. WD), whick
26 prohibits diseriwivation against the bamclicepped in sy Tederally awsied progam, The
27 Anthrrity shall provide the Subresip:ent wall eny guidelines necesssiy for caplianie with
1B thist paracst 0 12 segulntions 1 torce Cunag the temm < 1ihes Agreciocat.
prac]
3a B, AdTirssalive Aclien
31
32 P Approsed Plag
33
34 The Subrevipient agrees tig it shal' be commniied e cany ous parsiar t the Aurloriy s
45 specificazions an AlGinative Acton Progeant i hespang vath the prociples as provided in
16 the President's Fxacetve Order 11245 ol Sypoanber 24, LMS T Aulladity shall pravide
37 AFfinneive Azton guiddines totie Suhrecipeat (2 23313t i [he lonaulatian ol sush prajram
L
19 The Subrecser shntl submit o ¢ an fin 2o Affroative Acun Urogecon or apprasal pres o
40 the avarnl ng fuds,
41
ax
43
43
45
1E
LY
L1
49
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ity wagd Women-Owined Rusinese

The Subrecspient will use ifa hest etSors cy ulfard weento- and minudty<wned hostiness
enremnses tha ouaitam practicable opportunily w praiticipars in the pertomince of 0is
Agreement. A wsed in this Agreenyenl, the temn: "“womed- and riingrity wwaed bisincas
eulerprse’” weans a business ac Jeast 5395 awnce sl coutielled hy minnniy grmup awibera
ur wumen,  Fou the purpos= of thie detinition, “minohy grean snenibhess” me Africn-
Ao, Speisb-speakicg, Spenish shnamed or Spunish-heeiluge Anewcdns, Ssian-
Arneurans, Pacitic [vanderAmesivans, snd Aoctican Indians. |1e Subiccipient may eely
oa wailtea representations by businesses regarding [her shatus s utisonily sod [eragle b:ciness
onteerTises ir. Cien oF an axlepund-etinvestization.,

Agegse o Records

The Subrscipeent slusll fucnish aad cause each of its uwn swixceipiens nnd subueara s 10
Farmish all srlozanation and ceports Taquirad hicoundsr and will parmit aczess e s Looks,
records snd auuounts by cthe Authogivy, 110 ur ig ogeot, o7 otner #uthonyed Fedurol officials
fur parposts of investignting lo ascersam tompliopce with the riles, comilotions, wnd
pruvidions srored brrein,

Euyil QOpaartunily/AMfiemsative Achiy) o playee

Toe Subreripient waill, in a2l solicatations or advectisenwents fur employess Jlaced by do brbett
of the Subrecipieny, etafe thot ii i3 2n Eqwel Oppocunity/Affinnative Actian ceeplayi

Sulicuntract Provisigs

Lla Suluecspieat will include the provisions ol Parsgruphs X A, Cieil Rights, #nd 13
Affimaative Actian, in every subcamsact o7 purchase order, sactifically or by nederece. uh
ikat such provision wilt bie bindusg upaaeich of its uwa sabrecipicata oL sibenmrsciacs

C.  Fmploymunt Resteictivuy

Pralibited Aclivily

The Subiccipicnt is prahiblesd {rmn using Zunda provided henein or persuiacl employed in
the adeniniznzhon of the progrsne for podizicsl, seciarian ar cehgious activitics, Jobhying,
political pattonape, ar nenotism schyviks, The Suhrec:pieat sisll use ao part of CDAG T
fou publicity or propigsnds purpuses desigoed 1 suppen o defeat any legislalion pandug
beface the federal vr Lcal gaveinozit
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Lsbor Stand

The Subrocipient aprees W comply with the reqaizements of e Seercary ¢l Lubuor in
astordance with the Davis-Bawuo Act vs sinended, the pravisanns plf Curiract Werk Hour and
Sefoty Stancards Acl, the Copeland "Ant-Koskbnek” Act (4 LLS.C. 2T6a-2760-5; 40 LSO 327
and 40 .S €. 276<) and !l other applicable Ceileral, stare snd hocal lyas aoik reprilaboas
pertaining to lubi stundends insefar as those nox wpply to the pedormance of *his Agreenwnt,
The Subzecipieat stiull wsiatain documentasion Bl deowustiaes compbnuge wath hour sid
wisne mguinaiaies of s part. The Subtecipient sludt oiake aveoilihle ki Sechicity fur ceview
ssuch cleeinewBhall WPoIL TSQUest,

The Subrecipiem apress that, except with j£3pecd 10 1he rehubahtsben o conssuction of
resnlouial pioproy coninng, less than ot {3} wuts, ali ropiraciies eruasued undel coutracls
i1 exeess of $2000 0 Fir construteom, 16MYEG00 o egar wurk nawaed o whols or in part
with 853istanes providel unds 1his Awscemers, 93l comply vaih tedecs’ sequiren sras alnpeed
by the Grapres prraimng tu such Xnkacts ond wah Ihe Spplicsble Tequirkinenis uf 1he
yerd.otions ot the Depsrtimeatof Leboy, under 24 CIR Punis 1,3, 5 80d 7 governing llik payancit
ol wages apal 18U uf appeitices ord Itainees L jolnssy Workers, proviges, thal i€ wagc fals
Pigher than bese sequaed undes the regelsbons asc jnposed by stule un lucal Yaw, uothing,
hereender is inteaded to re'ieve the Subrecepaent o its oblization, iTany, w QU e payment nf
the Lighsr wepe. The Suhrecapient skall cause or regure o e nwene In Gull, in 3l suck
enttructs subjeet b such pegiluioas, Tnovisicas Fessing b requircmcats of shis prouzniph

“Secthon 3" Cleuye
a)  Complinney

Cunialisnze with the previsions of Sacuon 3 of d:¢ Eousing and Vrhan Devalopment Acl
ul 1968, the regulations sst larth o 24 CFR Part 135, and al upplcahls rules end onders
wwed borzunder prior t the zxacesion of this Agreemeal, sbal) be a cordition. nl’ the
Foderal finangizl awestance peavided wndec thic Agroomicol wif binding wpva tw
Authority, the Svbrecipientand aisy of the Subrseipent s subiecipicnts and suboonimclurs.
Eoilwre w Ll Giese reguincenzite shall subsest the Aulisity, the Subrecipi=n: and Ay
oF fhe Sphnscipin s Sutecipiens ond suboentraciurs, Lol syrcessnTs snd sz, 16
thoes sanulinns specifind 4y the Agreement thrisyeh wluch Federal assistance is proveded
The Subrectpreni wahfics sad aEzcs thay no canlvactds’ of other duability Sxisls which
wivabil prevent compliaias wish these requitancits.

Th Subsecipicn. furlher apraes to comply with these "Suciua 3" wquissments ard re
nccluds: the following argimge 1 all sithgonsraces execuled nouer tUus AgTeciwens

*The wiedl 1o be perfeomed wnder Uns Agizewsnt is 3 propect assisted wader a peegrirn
eaviding direct Federal fimaal ssistnec from HUD nnd s subject to the niquinsmenss
w'Sectivn 3 of the Elousing snd Crkan Development Act of 1968, us amended, 12 U 5.0
1701 Secfien 3 vaquires thin In the greatest cxlear fesiale, sppnunities fur eginmg wnd
cogteyicut be given to luw sid wary Law-inconie et of e propet ans ured
comtcacts For wark 0 enieaizn witl e project b swarbad 1u busaicss coacems dial
provide coanomir. nppritanizies far low- and very luw-ineoine rsos recding m e
rnecapalionn nrea in which e yuajod] 1 locoked.”
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Grazs 194-5T-RASO0 1 Crmwcutsy Develapniem Bluck Ceae)

LR R Sukripiont & atinel elween GnILHA ol Manchy

1 Tl Subrecipuent lnitiee ageses 5o enstere Hlal uppoisuutivs Fer taning s cmployre el
2 arising 1n conauetivn Witk 2 Jwosing rehabihianon Gneluding reduction aned haienner ol
2 Jenel-bersexl pammt hacands . Jwowsing cunsirctu, of ather pablic cuasiuctiou e 10
4 pivem b sy ansd very laweincoime persans tesidisng within ihi: me repnolifen wes an wloch
5 e Q1M Laisded peuport 15 located; whene feasible. prorisy shwatd be v o low- sl
6 vy Iyweinveane pasons withio the seevice Srz ol die project e L nzliberiioed 1
7 winch e proreey i becozed, amd a lase- ald very law-incame partipants outler D
3 reoprane: ad dwand conricis Do wawk wadertiken in coancetiar, with o e e
9 rehabilitstior digchding redictom ad sbacmzrl of Rea-buwed peiat Fazals). hagsing

10 coretruchizn, or mher publi culstuchon priect o buswisss covoems thal previde

11 CONWLiC opponLaites Toe lnn- wid very bow enewizie pergses resilazg vathin the

12 iraprdizan dred 1wl Uk COBAF-rinded preect s joctged where Ceasable. pronty

13 sliuld be anven 19 Lamitzss dueeris which provicle coumanic apprnemtiss a law- ail

14 cory hveinvame reasdniy witltin e servivs o the reiphbadivod i wbslodz projec

15 W lorated, and Wi lav- ard very v incanie paiticipants in nther HLD e

16

17 The Subiccipict certities and gress thot 1a coplmeio! ar utler legal incapainy exisls

13 waich would prevent tomplisnce with these rrquirzmenls.

13

20 L} Sebruuteacts

21

22 The Subrecspeent will include this Seclion b vlavse in every subooairact wd will ke

23 Bppropnate sl puw suant 10 the suhcantrect upan 2 Fnding, thal 1 sulstatacior isin

pr. vialahem ut 1cgulationa izsied by the grantz seency. The Subrecepizat w.ll ot £ abcoraract

5 with uny entty wlere it e natice or knuwledae that the latter hus bien found in vialshnr.

16 ot regalations ander 24 CFR Pat 132 and will not subcoatiosl undes: the entity has St

27 pravided it with i prelimizucy slaenanl of ability o comply Vit the secuiremienis ol thus

13 1cgalst.ons

Fol

2 o Natifigaion

3

32 The Subrceipicar agiecs 10 send 1 eac it labuor uiganization o repruseitive a7 workens

32 with wAnch it 1as & collective birnainng agreement or niher conbiact or upésrsizmbing,

34 o any, ¥ redice wdvising sail lsbur urgnnizetion ar wurkers' sepreseglative of

5 comimucats uadst iy Sectiun 3 clause and skall past capics 4f the ulive

36 cengpicuous plzyes avplzble 1 cnployses and applicans foe caiployriers or trinnig

7

38 . Coaducl

35

au 1. Asstanabiliee

41

a1z Il Subroerpiens crary st swsagan €1 tausfa Uie Azrecosent. uk s 1RICIesTs e geant

43 Tz, ur any unnnts e iouiden s Aprrement, waliall PG prarcansert al the:

4 Authw ity theresn; provitad, howewr, thal staiars By dia ox ro hesope dus o e

EE Sulireoysient Irom dhe Autkunty wider s A greemant gy by assigneet o a hark, tust

4f calpiy. oF ofer Emavisl iustinuion wilhont such ppoval Noteeg al ey sucl:

47 nssignment or irars fur aliel| be furnished promptly 1o tie Autharity.

48

45

leape 1d of 19
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Sruny B-24-8T-464100 Camrunity Ceveloponr * Bloch Goan

0740 . | _Subtezipiene Ay eement belwvin GRS wecl Bnicl
1 ¢. Suobgoptrpcly
2
3 n) Approvals
4
5 The Subrecapreal sludl not enies into any subcanirscts with sty ety of individun] 1
& the perlaczsun: uf this Agreement withnut the wnlien conscelef the Autkagily prine e
7 the execunca af such Aprecment
k|
4 hy Danitaring
12
11 ‘The Subrzcipient will manitur all subcoriacted ssrvices on o reular bssia o asaure
12 Agterment comphanee. Results uf owoborng effor= xhall be sunnurized it wotteo
13 sepos sbd supportsd vt dncuinened evidence of fullowe-up waiors Taken to conect
14 f1e3s af roncamplisnce.
15
16 c]  Cuyntrny
1?7
18 Tl Suhrecipicu zhall cavse slt of the previslans of wbis Ajgeemenn in ns ety u b
19 snetuded o med made & part of any wheolact execwted 10 the perfurmiance of this
2 Apgnunent.
21
22 ) Nelectbost Proceys
23
4 The Subrecipiert shal] mderube 10 ensice that abl subcoliraces slall be pasaindsd on a
15 tair 4nd open competiion basis. Exeswted copies ufel) subsaolissts skall be furvarded
G 1o the Authaaty slong with dosumentaliun conzesning Bc Reléction prix sy,
27
2E T Haich Act
29
30 The Subiesipiert ngrees that oo funds povided, nor personnel ceploved under fhis
31 Agreenicnt, sholl be it vny way v 2o any cxeat engiged i Lhe conduct ol political avivities
32 aveolanon of Chepter 15 of Tule V of slie United Stales timie.
33
4 4. Confliety vl laterest
EL
36 The Subreg pisul sprees 1 sbide by fhe provigwns of 2 CFR § 2051 12and 24 CFR § 57061 L,
37 which incline. bt are wn limited 10, the Jollowmz:
iR
38 Al The Subiccipicat shall maioten 3 wifien caot of sonduct that slusll 2oven the
40 perlenruace of is afficees, employees i aguans engeged L she swird and sdinicistetion
41 nf coniracs supported by Trder:| funds.
:
a3 h}  Nueeployse, officee or agznt ol the Subiccipisie shal' parcipele in the scleztion, awknd
44 ur strishation of an agreemeis suppaited by Federal fnuls il s caaflict of interest.
45 real UL IPPATCLI, CXists.
46
47
4E
49

Fepe 1507 1Y
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Ceonr: .24 51 %€ X001 g Iselipme i Bkozk Grant

B2 L . . Subncizipin=t Agﬂ’:‘_l s beiwese SHEURA . ancly

1 vy Neowavercd persons who exerciss ot have exercisco any Functions or tespnncibililies wila
? jespeet 1 CDBG-assisled activities. or wha arc ina positon 1o participie ina decsiva-
3 tizk R PIUCESS o goin msile inthrmation wilk icgard to awch echivines, nay abtan
4 Minatnciad interest in Aoy conteact, nr have a faancial interest in any contract, subeosset,
& o agroeaent with cespect la Uae CBG-azsisted activity, either for thenielves ur LUrse
G it whoo they have business n: intacdiate camily wes, dnng Ui “cawe and for a
7 period of ane vear lheresfter.  Fui purposes of tis parsgesph, 8 “covered peyson’’
E includes any person whu is i csploxos, sgem, cansullat, pfficer, o clected <
9 sppointed ofliciad ol e Gractes, ths Subrecipiers, nruny Jesteostzd pablic gercy.

10

11 5. Luhbying

12

13 Thr= Suhrccipivat heteby vertifies that:

14

14 4) N Fedesl nppropriat funds have beer. puid vt will be paid, by or on ashall ot iy, 10 a0y

16 pecson far influencing or stlempling W influcacs a1 afficsr nr eirployes 6f any agency, a

17 temler of Conpress, an ollicer ar coaployee o Cavgress, or an enplayee of » Member

18 of Conareas 1n cannectior. with the swerding of any Federl cualiscy, the noking of any

19 Tederal srant, the making of eny Federz) Toan, e cuteciz mlo of any coopertive

20 opresmen], wnd fe watcusion, cCantinuation, remesedd, amezditient, o modification i any

2L Fairal contiadd, grant, loan or coopearative sgrecncat)

22

i3 b) IUuny funds ¢ibier than Federal appoapsted fuads beve been pnid nr will be maid to any

z4 Fuaaan. dor influenring or attemphing 10 tifluckce an officer vt emptnyee ul my HG20CY,

25 Mexnter of Congress, un aTicer w cizipl 2vse of Conpress, oran cenpluyee of 3 Member

26 of Coagr=ss v cunneclion with Inis Federal coalract, gract, 10BN &7 oaperalive

27 agreermens, it wl? cunssete and subnic Sconcard FormeLLL, "Disclosuce Fam (v Repne.

23 [ chhying," 1w goonreancs with its insinictns;

29

30 ©) 3t will sguire thet die language of peragispl (€) of this cadtiticnion be ancluded o the

31 awird dectment: for all sut-awards 3t sl Zais ¢ivsluding subcaatracts, subgients, and

32 cantiects uider grents. loons, nad appaiive afyecments] 26 ot all subwce:picacs shall

33 canify and disclose necerdiagly: snd

E2

i 4y Labby.ng Certificatior

a6 Thas cetfwestion is 3 motrial coprescatation sl lave wpan which 1€ianss was ploced when

27 this transachon wax made ac carered ino. Submissinn althis seutication is 8 pregenuisile

ki For minking ur miter.ny iale this trunsastion imposed by 31 U.S.C. § 1257 Any prrsun

38 wha il o fileohe sexquised Serti fication shall he vubjoet 1o 3 civil peanlty al nol less tha

40 E10.000 srnt pi sware 1ban $100,000 for eqeh such Failuse.

a1

a2 6. Copyright

43

a4 10 this Apreem st iesults i any sopyrighbhle vl on iavemions, Ihe Avihonty adion HUD

a4 reseraes the right to ovelty-ree, non-exclusive sid izrevocoble linense. tnieproihuce, publish o

a5 cabierwise wwe and to authorize vlhers 1o wse. the work o matetals Jor goveniuwnl purposes.

a7

135

49
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et B2 LAl Connn..-ay Dueviegieen Hicos Gram,

ﬁ.';?.!r.. — . Snbﬂ:_."ipn:n Apraame ll_:'ljﬂi:;'l_li_'ﬂ.'l(-\ and Mar"xlu' X

1 7. Rellgivus Qppunization

2

3 The Bubrecipient 2gsees thae funds provided urder thlz A2iecmuent will pot be ulilved fur

a reltgigus selvilics, Lo promote telifinus intezzsts, ar Lor ohs benefit of n religanus

5 nrganivslion b Aeserdence icth the Mederal regulatons spoeidied in 2¢ OFR § 570 Z04¢j0.

]

/ 3. Druy-bree Workplave

4

9 Thie Sutrevigicnl ngrees that 1l will provack: a drag-fres workplave in accordaace with the
10 Irug-Free Workplave A (DFW A} vl 1948,
11
17 XL ENVIRONMENYAL £ONDITIONS
«
~
14 A, b and \Wnger
15
16 Ths Snbrecipreal ugecss to comply with the follewing requirements insofir 25 they aiply 1 the
17 peclirniance Lo Lins AErecmens
13
18 b Clusn £ Act, 42 US.C.§ T40L, ot seq.
20 . Federsl Waler Pollution Cnnsenl Acl, as wmended, 33 5.0 § 1251, oL sey., ns oonended, 4314
" se.atin2 o inspection, mumilesng, enty, reparts, and irfurmation, 25 well 8s olier myuirsmenis
¥l spesified in 30id Section 114 and Sectivn 303, and all repulatiansand guidelines iasved thereircer.
23 3. Enviconmeniol Pratechon Agcacy (BPA) reautations puzsusat ta 49 CER Pon 30, a5 arneaded.
24
25 8. ]lyod Dinagter 'ratection
b
! Ia aveecduies with che. requicemsnts ol G Fload Disoater Protectinn Act of 1973 €42 U5 1™ §
28 4001}, the Subrecipient shull snsune Uhl, for activines Incpteit in an wos dentificd by TEMA ax
24 having cpesial food huzards. Nuud Lswioace under the Natinnsl Flood Tnsurunes Prignim ix
an abtained ood maintaine:d vy s condibon of finanvial ussistsnce T34 acquisifion or tersbuctiun
Edl purposes (inclading rehubiliatioz).
a2
kK] . Lrad-Pased Painl
31
35 Me Sobiecapien acess that any vonsiruction u whabilicotion of residential stucteses with
3E sy istunee peavided under his Agreesment shil b su'sjeet 1o HUT Tawl-Hused Peine Regulations ar
37 24 CFILBast 35, Sucl cepubatines peerl sin u all HUD-aszisted housmyg wad ey tlat &\l owners,
iB prospeclive vwaers, and terants of prupesics Sonatnel =i priar tn 1978 be pogevly natified vl
kL scch proparties muy inclide besdiesed paint. Such netificaiom sball puss vul the hizards af beurd -
4n besed paint and expban Lhe s youptinos, Tuetmeat and precations that skeuld be teizen with dealirg
41 witl bead-based puins priseeing and the advisability and wanlabibly uf blood Tead level siseenung
&2 fes chilcicn wunder seven The retwce shauld aleo puint owl thal 3 Lzsd-based paing is feund an e
43 prope:y, Bbotemen; mewures inzy b unduiaken.
L4
&5
LS
47
4B
49
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Granl B-24.5 400000 Cammuiily Deve'geerns b=k Cioan

_”-24-')& = Subrevipnen: Ag sement bewesn GHRA el Manicte
1 XL COMELIANCE WITH LAW
2
3 The $ubcevipient sgiees nnd procoises the! it shall saonply with all Iocal and Fedvo l2ws and all “aws.
1 repulal.nns, ared requuceaents that HUD nr the Avlbonly ltas imposed, or may n Us = (wuie imposs. B:
5 part nf 115 puhlic s2rvice activicy under the Conzinunity Developmen: Blach progrant Such sompliance
& wakades, bt is aot Limited to, 1he [allawing.
?
E: Teplscwzent, relocasiu, sequisition, sud teplecesarnat huusing, (24 CFX § 570.606).
3
10 Ewployment 2ad conlrachng onporiuaitics (24 CFR § 570.£07).
11
12 Waouren- and M:nurizy Owiad Busivesses {WoMOE) 12 CER § 2003213
112
14 Lspor seanchizds  Javw-Bacon and Relatsd Acts €40 LLS.C. 327 2cyeq ).
15
16 Architectucal Bamizis Sct ond Arvericsns with Disabilicies Art (24 CFR § SHLB14,
1/
1% The Arclateercrel Borviers Art ui 1965 (42 L.8.C. 4151-L347),
19
20 I ke Aivsricens wick Dissbilitivs Avt (42 TUS.C 1203147 LS. L3S, 201, 218 nnd 225).
M
22 Civil Rigchts - Tatle WL aftbe Civil Righis Ast nf ! 96d s ameaded, Titke V111 ol the Civ.] Laght &2l of
23 196R, as amenced, S:ctioe [€4(b} and Secwor 109 of Title I of tae Ilyusing abd Comamunily
24 Develnpment Act of 1974 35 amended, Sscoon 5U4 of ibe Rehahilitstior Act ul 1573, 1br Aunerivans
25 with Gisabillics Ac of 1990, the Age Uisinuuation Act of 1975, Ereccuve Oxder 11663, anc
26 Freowive Order 32246 as smended vy Exceutive Orderz 11375, EL478, | 2030, and 12107,
27
22 Seetien 504 of the Rehabilnauen Act of 127329 115 €.794).
29
ao Ute of debimred, sispended, wr wieligibd canmactisrs (24 CFR § S70.609)
21
az X1 SEVERaRILITY
i3
34 It uny provision of this Agreement is held invalid, the remainder vl the Agiewnet shall not be affued
3y theehy amd 8] cihies pats of this Agreement shall acvertheless he in lull foca: aod. effect.
it o
i »
3 o
148 o
$u o
41 i
92 K
3 o
44 K
45
4¢ i
42 ]
48 W
49 i
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&1

Ciant B.24.5T-€5-00N1 Cocwnuniyy Tierylupior: H 2k Lzaal
H-2A - Suhaipvent Agreemeat belvann GHITHA u:d ManAu

XKV, TIES BOUND REEMENT

The Sigostorics t this Agreemeat hesby mpresent that they sue swhonzed W it anle shiz Agreement.
This Agrzement si:l inure to the benefit of fhe Authonty. ita emplny=es, contractors, ageals ard
wisigns, and shall be 2anding on tac Subeeripient, Uiair ciployses. agenls, canliesens, anel axsngs.

IN WITNESS WIHEREOF. the Parties have exsvuled ths greement 25 of the dare fisst wriliggabove

By /%L"’-ﬂ/’z 2 By: ﬁ@wﬂ ‘

ELIZARBETH F. NAPOLL DAENA MANSAFIT | °
Cagecutive Diccetar Fxecwive Dirsctoy
Guuin Elowsing sbd Urbar. Renewal Awhority batalu
. s y X / r—t-
Dae D"f,/y'? hf/::uo > (EFT ') ’ 62 I_‘ 90:9(3
APPRO AND LEGAL SLUIFFICTENCY

By.

T ELISEO M. FLORIG.ARASQ,

Inee] Jerase Coensel
Guam Housing anc Uetan Reneweal Maehonty

- 2|Bles
CERTIFICATION (Ob AVAl LA?IL]W OF FUNDS
£ A at-
FRANCES T. DANIELI

Cuanoller
Ciugn 79u-.u'n i Urbao Rewewal Avthonty

Date | l{_‘_ ? {5 N

By:

. Crm Nlunlxr—l Projecl Nowhe | —T’l;j cch Name ._ Pr\lj_!yl; Hudget
TH2AST-G001 | B2406 | kmplogment Empovamacas laitistive | S111LASD ou?g
f

Page 1ol 1Y
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Line 30

The manual adjustment of $111,663.00 is required to reflect the Public Service (PS)
Unliquidated Obligation for the Employment Empowerment Initiative (EEI) that
was not funded prior to September 30, 2025, although the SRA was signed on
April 4, 2025,

The purpose of this adjustment is to properly increase the balance of Line 28 - PS
Unliquidated Obligations at End of Current Program Year and to reflect its effect
on Line 31 — Total PS Obligations (Line 27 + Line 28 - Line 29 + Line 30).

Line 40

The manual adjustment of -$1,273,192.90 is required to reflect the Planning and
Administration (PA) Unliquidated Obligations for grant

years B22ST660001 and B23ST660001, which were not funded until Program Year
2024.

However, these funds were obligated within our internal budgeting system at the
time of award for both grants:

+ B22ST660001 — $636,041.90 (October 1, 2022)
«B23ST660001 —~ $637,151.00 (October 1, 2023)

The purpose of this adjustment is to properly increase the balance of Line 39 - PA
Unliquidated Obligations at End of Previous Program Year and to reflect its
effect on Line 40 — Total PA Obligations (Line 37 + Line 38 - Line 39 + Line 40).

OMB Control No: 2506-0117 (exp. 09/30/2021)
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CAPER Signature Page
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CONSOLIDATED ANNUAL

AND EVALUATION REPORT (CAPER)

PERFORMANCE

Report Perlod:

10-01-2024 through 09-30-2025

Grant:

Community Development Elock Grant {CDBG)
HOME Investment Partnerships Grant (HOME)
HEARTH Emargancy Solutians Grant (ESG)
Housing Trust Fund Grant [HTF)

The grantae’s authorlzed reprasantative certifigs that:

Name and Address of Grantee:

Guam, Government of Guam
c/o Guam Housing and Urban
Ranawal Authority

117 Bien Venida Avenue
Sinajans, Guam 96310

1. Touthe best ot herfhis knowledge and beliet, the data in this reporl was trus and

corract as of tha date of tha raport.

2. The records described in 24 CFR 570,906, 24 CFR 92,508, 24 CFR 93,407, 24 CFR

madc available upon request.

tha cartifications.

3. Activitics hawve been carried out in compliance with the certifications submitted
with the application, and future gctivities will be carned out in compliance with

574,530, and 24 CFR §76.500, as appllcable, are haing mantained and will ha

Name and Title of Authorized Representative
(Type/Print)

loshua F, Tenorio, Governar of Guam (Acting)

Signatura uthorized Reprasantative

Ui

Telephone:

671-472-8931

Dete:

B4t 2026

“MloLan

OMB Control No: 2506-0117 (exp. 09/30/2021)
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ESG CAPER PY24 SAGE

1113126, 9:30 PM

. HNIS RFPORTIAG
k! REPUSITURY

Report: CAPER

Penad: 10/1/2024 - 9/30/2025

Sage: Reports: Submission Ovandew: ESG: CAPER

Submission Overview: ESG: CAPER

Your user kevel here: Data Entry and Account Admin

Step 1: Dates

10/1/2024 to 9/30/2025

Step 2 Contact Information

Fiest Name
Middie Name
Last Name
Suffix

Title

Streat Address 1
Street Address 2
Gty

State

2IP Code

E-mat Address
Phone Number
Extension

Faoe Number

Francescs

Gatuz

117 Bien Venida Ave

(671)4751367

Step 4: Grant hformation

Emergency Shelter Rehab/Conversion
D you creste sddiional sheler badeiurits through an ESG-funded rehab propct No
Did you create addricnal sheler beds/units through an ESG-funded conversion project No

Data Participation |nformation

Are thare any funded projects, except HMIS ar Admin, which are not isted oo the Projecs. Links and Upkaads form? This inchades projects in the HMIS and from

vse

No

hitps:iwww sagahmis infolsecurelreportsMitarpagesigalactic aspx?reportiD=3108cllent_ID=T89848157 4340=1604568%kd=1604588avt0exacute=true. . 16

OMB Control No: 2506-0117 (exp. 09/30/2021)
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1113728, ¢:30 PM Sage: Reports: Submission Ovandew: ESG: CAPER
Step 5: Project Outcomes

Froject cutcames ane roguived fov aY CAPERS where the pvogvam year start date (s 7-7-202T or later Ts farm repiaces the namative \o CR 70 of the eCon Plannng
Sve.

From the Action Plan that covered ESG for this reporting pencd copy and paste or retype the information in Question 5 on screen AP90: "Descride performance

standards for evaluating ESG.”
GHURA confers with the Guam less Coalticn regarding the pesfi dards for activities funded under the ESG program.
Assessmants iInchade how wel the ESG programs use the HMIS system % produce uniform reparts for all prime reciplents and its consistency
with the Consolidated Flan, Annual Progress Report, and Annual Action Plan. The CAPER/SAGE also peovides a framework 1o track ESG
performance. Other general perf are d d such as the und bers of o ds %0 p d
from becoming homedess, the unduplicated number of perscns or households assisted from emergency shelters/streets into permanent housing,
race, athnicity, age, amount spent par plent and their | of expenditures will be reported by HMIS and GHURA. Also reported are
other such as what whorled using HUD funds, the mest processing needs for clents, toh g the to other
mainstream services and resources and cutcomes for families and duals upon p of a prog Additionally, the Coordinated Entry
System (CES) provides Insight into determining the ESG and CoC's effectiveness in addressing the walthst for homeless who are seeking
housing. Guam utilzes the ESG to assist homeless famiies whe may not qualify for any of the CoC funded programs. One of the canditicns of
the CoC funded program is the requirement for a head of howsehald to have a disablity. Persons fleeing domestic vialence, however, are exempt
from the disabiity requirements. Under the ESG program, homeless persons do not have to meet any disabliity requirements; however, those who
are assisted must show reasonable efforts to maintain their housing after their assistance has ended.

Bused o the yfarmation from the Action P response pvenousty provided to MWD

1. Briefly describe how you met the perfarmance standards identified in A-90 this program year. If they s fof mensiradie g2 noitten (e o NA 38 the answey.
NA

2. Briefly describe what you did not meet and why, If they are ol measwabile as writhen trpe o NVA 38 he ansms:
NA

OR
3. ¥ your standards were not weitten a3 messurable, provide s sample of what you will changs them 0 in the future? ¥ they were radie and you & o sbove
Ly 1 /A A the srswer
The messurable standards that GHURA will chisnge i the future is 1o ensure shility and eff of the program. These dard
are oullined in perf and reparting requi which nclude the followng:
1. Reduction in number of homeless indrwiduals and familes by heiping homeless individusis move 1o p housing 88 they are beng
is1ed with Reeid Rehousi
2 The use of | P hon (HP) by keeping #t- risk households housed to prevent b provide fi
assstance with srrears and ge partici 1o ackhieve fi il stabilty for eamed and unsamed ncome.
3. Ideetify barriers 10 housing, the jon b0 other mai ices and d for 1 and individusls upon
completion of 3 program.
4 Maintan the use of HMIS for clent referrals and sssesements.
These measurable standards help ensure ESG funding addresses homelessmees, aligns with HUDs goals, and supp s in
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Step 6: Financia| Information

Sage: Reports: Submission Ovardew: ESG: CAPER

ESG lhformation from IDIS
As of 1219/2025
FY Grant Numb Ourren Author Funds Commitied By Recipient  Funds Drawn  Bsfance Remainng  Oblgation Date  Expenditure
2025 E255TE60001  $263963.00 $0 0 $263.563.00 9/25/2025 9r25/ 2027
2024  E245TE0001 $263963.00 $262.742.17 $22,545.56 S241 41644 MN7/2024 1NT7i2026
W23 E23STEE0001  $263963.00 $263963.00 $192450.70 ST ATZ0 N2 NAJ2025
2022  E225TE60001 $261278.00 $261,278.00 $261,278.00 0 1132022 11/3/2024
W21 E21STE60001  $258941.00 $258041 00 $258.541.00 0 1072520 107252023
2000 E208TE60001  §257.722.00 §257,722.00 s 00 0 428022 A 2872023
2019  EV9STEE0001 $247,680.00 $247,680.00 524752000 $0 10/23/2009 10/23/2020
2008 E18STE60001  $235382.00 $235302.00 $235382.00 0 10/372018 10/3/2020
2017  EV7STE60001 $377,118.00 $377118.00 T nsoe 0 onwa2m7 10192009
2006  ET6STEE0001 $234233.00 $23£423300 £234233.00 0 9/29/2016 arzyaneg
215 E155TE60001  $233432.00 $23343200 $23343200 $0 1ar2ns 127
Tokal $3306287.00 $3041,703.17 S273003526 S576251.74
E it 2025 2024 g 2023 S 2022 2021"02020’“ 201
FY2024 Anvwssl ESG Funds foe  FY2023 Annusl ESG Funds for ~ FY2022 Annusl ESG Funds for
Homedessness
Prevention NonCOWD Non-COVID Non-COVID
Roenilal Assistance 2.790.90 000 15189.39
Relocation s
Stabibzation
Swurvices - Fnancal
Assmtance 354680 5598613 000
Relocation sd
Stabikzstion
Services - Services 145406 186221 0o
Hazard Pay
(Lnque activty)
Lanclord
Incentives {unigue
achiviy)
Velunteer
Incentives (unigue
acnwry)
Trakning (wwgue
actniy)
Homelkess
Prevention
Expenses 8,192.56 T444234 1518939
FY2024 Annaal ESG Funds for Y2023 Annual ESG Funds for ~ FY2022 Annual ESG Funds for
Rapid Re-
NonCOWD Non-COVID Non-OOVID
Housing
Rental Assistsnce 1765400 34,564 00
Relocation s
Stabibzstion
Services - Fnancal
Assmtance ATA17.36 346570
Relocation sd
Stabibzstion
Services - Services 1034.01 1842832 1650944
Hazard Pay
(wvgue sctivty)
Leedlord
Incentives funipue
actinfy)
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Volunteer
Incentives {Lnigue
activity)

Trakning (wague
acrinty}

RRH Expenses

Emergency
Shelter

Essentinf Servces
Operstions
Renuvstion

Majr Aehab
Coewersion
Hazard Pay
(wnique activity)
Volumeer

Inzentives {unigue
acnivry)

Traking (wgue
acnwry)

Emergency Shelter
Expenses

Temporary
Emergency
Shelter

Essentiaf Services
Operations
Leasing existing
real property or

temperary
structures

Acquisition
Renovation
Hazard Pay
{unique actiwry)

Volumeer
Incantives fumgue
actinty)

Trakeng (aguse
achinty)

Other Shelter Costs

Emergency Shelter
Expenses

Street Outreach

Essenlis Servens

Huzard Pay
{uique sctivity)
Volumuer
Incentives {unue
actinty)

Traking (wgue
achwry)
Handwashing
Stations/Ponatle
Bathrooms (unigue
actwry)

Street Outreach
Expenses

hitps.iwww.sagahmis infasecuraireportsfitarpagesigalactic aspx?reporiD=3108clent_ID=T89848157 4340=1604588%kd=1604588avt0exacute=true. .
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FY2024 Anrwssl ESG Funds for

0.00
FY2024 Anrwasl ESG Funds foe

FY2024 Anrwasl ESG Funds foe

0.00
FY2024 Anneal ESG Funds for
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84299 68
FY2023 Annusl ESG Funds for

o.00
FY2023 Annusl ESG Funds for

Non-COViID

FY2023 Annusl ESG Funds for

oco
FY2023 Annual ESG Funds for
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5453914
FY2022 Annusl ESG Funds for

FY2022 Annusl ESG Funds for

FY2022 Annusl ESG Funds for

aco
FY2022 Annual ESG Funds for
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Other ESG
Expenditures

Call Phomes - for
persons n

CoC/YHDF funded

projects (unque
acnwry)

Cooedirated Entry

oovID
Enhancements

{unique actiwry)

Traiwng (angue
actinty)

Vacane Incenfirees

(unique sctivity)
HMIS
Administrstion
Other Expenses

Total

Match

Total ESG

expanditures
plus match

NonCOviD

15607.09

Total expenditures plus match for all years

hitps:iwww sagahmis. infolsecurelreportsMitarpagesigalactic aspx?reportiD=3108cllent_ID=T89848157 4340=1604568%kd=1604588avt0exacute=true. .
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Non-COVID

19.797.23
1979723
FY2023 Annusl ESG Funds for

178,54525

178,545.25
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Non-COVID

1614078
1614078
FY2022 Annusl ESG Funds for

56
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Step 7: Sources of Match

FY2025  FY2024 FYz023 FY2022 FY2021 FY2020 FYZ019 FY2018  FY2017 FY20016  FY2015

Total reguiar
plus COVID
expenditures
brought forward

Total ESG used for

COVID brought $0.00 S000 £0.00 $0.00 $o00 soco £0.00 $0.00 $0.00 $000 $oco
forward

Total ESG used for

regusr expensas

Which recuires 8 $0.00 51560709 $17854525  §A5869.31 000 soco £0.00 $0.00 $0.00 $0.00 000
mstch

Masch numbers
trom financial foem

Match Percentage 0% 0.00% 000% 0.00% o5 o5 o5 0% 0% 0% s

$0.00 $156070% S178,54525 §A58269.31  S000 soce $0.00 $0.00 $0.00 $0.00 $oco

$000 $0.00 $0.00 $0.00 $000 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Match Source FYZ2025 FY2024 FY2023 FY2022 FY2021 FY2020 FY2019 FY2018 FY2017 FY2016 FY2015
Other Non €56 HUD Funds

Other Federal Funds

State Government

Local Government

Private Funds

Othes

Fees

Program income

Total Cash Match E][ 000 [ 0| [ase] [ 000 [ o] [ooo] [T0o0] [Toce] [ o] [Tase]
Non Cash Match

Total Match [:][ 00| [ 000 [ oco] [ ooo] [ aco] [ ooo] [ 0o0] [ ace] [ ooo] [ aso]

Step 8: Program Income

Program income is the income d by the or sub dicectly g d by a grant supported activity. Frogram income is defined in 2 CFR §200.307.
More informaticon & aso available i the € ESG CAPER Guidebook.

Dxd the reciplent eamn peogram ncome from any ESG project during the program year?

Step 9: Additional Comments

During the curtent program yesr, the o its subrecipi d unde il chadl thati d ful

draw down of ESG funde. GHURA, a5 the mcipient, a5 well as sub The Ssiy NmmedemM
Plegse provide any mn»mmucumhmmmmmmmwmmummummmmmm
addannal comments on mmmummmmumummmstmmmmmnmm
other sress of the CAPER  Subsequently, Manelu's E: i omcmm d from the i Thess etsffng ch fhed in
thal need explarations disrupth m 0 nuity and cap mmmmmmwummmnmm

and fi pp wmnnmnmmmm ity and ensure b
program requirements.
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