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Guam Solid Waste Authority Board of Directors Regular Meeting
Thursday, September 19, 2024 - 1:00 PM (ChST)
Join Zoom Meeting

Link: https://zoom.us/j/9140408814?pwd=TjZ3U0dHSVd0ajIKRjBhcWFrc12YZz09
Meeting ID: 914 040 8814 Passcode: 777546

THE GUAM SOLID WASTE AUTHORITY BOARD OF DIRECTORS WILL HAVE A BOARD MEETING
SEPTEMBER 19, 2024 AT 1:00 PM. THE MEETING WILL BE CONDUCTED VIA ZOOM.

AGENDA:
I. CALLTO ORDER; II. ROLL CALL; I1l. DETERMINATION OF PROOF OF PUBLICATION; IV. APPROVAL OF

AGENDA ITEMS; V. APPROVAL OF MINUTES; VI. REPORTS A. MANAGEMENT REPORTS I. OPERATIONAL

UPDATE II. FINANCIAL UPDATE B. LEGAL COUNSEL’S REPORT C. COMMITTEE REPORTS Il. GENERAL
MANAGER EVALUATION VII. UNFINISHED BUSINESS A. ISLAND WIDE TRASH COLLECTION INITIATIVE
B. ORDOT POST CLOSURE PLAN UPDATE I. FEDERAL RECEIVERSHIP UPDATES / INFORMATION C.
LAYON CELLS 1 AND 2 CLOSURE D. RATE CASE WITH PUBLIC UTILITIES COMMISSION VIIl. NEW
BUSINESS A. GSWA BOARD RESOLUTION 2024-014 RELATIVE TO APPROVING THE CREATION OF
POSITION FOR SOLID WASTE DISPATCHER IX. COMMUNICATIONS AND CORRESPONDENCE X. PUBLIC
FORUM — MEMBERS OF THE PUBLIC MUST CONTACT GSWATO BE PLACED ON THE AGENDA IF THEY
WISH TO ADDRESS THE BOARD. XI. NEXT MEETING XII. ADJOURN

Access live stream of the meeting on GSWA website: https://www.gswa.guam.gov/

For more information, please contact GSWA Admin at keilani.mesa@gswa.guam.gov or
671-646-3215. Persons needing telecommunication device for the Hearing/Speech Impaired (TDD)
may contact 671-646-3111. This advertisement was paid for by GSWA.
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Guam Community Health Centers Board of Director's Meeting
Thursday, September 19, 2024, at 10:00am

at 155 Hesler Place, Hagatna, Guam . < /i

Livestream on Guam https://www.facebook.com/profile.php2id=61550963051973 s cuigues
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Lourdes A. Leon Guerrero

Guam Housing and Urban Renewal Authority

1062 Phone: (671) 477-9851 - Fax: (671) 300-7565 - TTY: (671)472-3701  ERASHOINNG

Aturidat Ginima’ Yan Rinueban Siudat Guahan
117 Bien Venida Avenue, Sinajana, GU 96910

Website: www.ghura.org Jockiaa B TersHb

Governor of Guam

Join Zoom Meeting
https://us0éweb.zoom.us/j/8

Tuesday, September 24, 2024 at 12:00 PM.
This meeting is open to the public via Zoom.

Topic: GHURA BoC meeting, Tuesday, Sept. 24,2024, 12PM
Time: Sep 24,2024 12:00 PM Guam, Port Moresby

Lieutenant Governor of Guam

Board of Commissioners Meeting

9470348252?pwd=f0ejAfANGFyqLk5iW7Pvb6IIMRwWANO. 1

Meeting ID: 894 7034 8252
Passcode: 682781

Watch YouTube Live Stream

https://www.youtube.com/channel/UCGgKWUOkOmTOFOLYn48ULag

AGENDA:
I. ROLL CALL
1. BOARD MEETING PUBLIC
IV. NEW BUSINESS

Asset Management Proj

V. GENERAL DISCUSSION / A

VI. ADJOURNMENT

For more information, please
Chief Planner - D

11l. APPROVAL OF PREVIOUS BOARD MINUTES - August 13, 2024

1. Resolution No. FY2024-022; Resolution approving the Fiscal Year 2025 Operating Budgets for Public Housing

2. Resolution No. FY2024-023; Resolution approving the Fiscal Year 2025 Operating and Administrative Budget
3. Intent of Award; IFB GHURA-24-008; Concrete Roof Repair and Coating at GHURA 100, Yona Units

4. Intent of Award; IFB GHURA-24-009; Grounds Maintenance for GHURA Properties

5. Intent of Award; IFB GHURA-24-10; Security Alarm Monitoring and Roving Services

6. Intent of Award; IFB GHURA-24-11; Rehabilitation of the Agana Heights Fourplex

7. Intent of Award; IFB GHURA-24-12; Rehabilitation of Bradley Building

8. Intent of Award; IFB GHURA-24-13; Office Cubicle and Carpet Replacement

9. Summary of Deputy Di
10. Summary of Executive Director, Board Evaluations for CY2024

1. Next proposed scheduled Board Meeting - Tuesday, October 15,2024 @ 12:00 p.m.

The complete Board packet may be viewed on our website at www.ghura.org.

ANNOUNCEMENTS

August 30, 2024

ects (AMP) GQ001000001, GQ001000002, GQ001000003 and GQ001000004

rector, Board Evaluations for CY2024

NNOUNCEMENTS

contact Audrey Aguon at 475-1378 and for special accommodations, please contact
esignated Section 504 / ADA Coordinator at 475-1322 or TTY 472-3701.

This advertisement was paid for by GHURA.

AGENDA
I Call to Order VI.  Chief Medical Director's Report
II.  Reviewand Approval of Minutes A.Provider Contracts
. Public Forum B. QA/Q,I
IV.  Old Business ; :)nudeRntBeports
A. Operations Report HUECTCVICHE
1. Recruitment of CEO and other vacancies ULENEWEISINESS . _—
S P A. Board Membership Application- Edward Han
3 Patient E ter Report and Undunlicated Patients t B. Advocacy Center of Excellence (ACE)
- ratient encounter report and Unduplicated Fatients to C. NACHC Membership Application- (change in
Date. rates-savings
B. quffte onEHR D. National Primary Care Week October 6-12, 2024
C. Policies and Procedures Updates E. Co-Applicant agreement
V. Projects, Activities and events for the month F. Board Bylaws
A. Grants G. Articles of Incorporation
1. SAC Grant due 9/24/2024 VIIl. Business and Finance Report
2. No Cost Extension for ARPA Grants IX.  Treasurer's Report
B. Task Force for Greater Autonomy X, Travel
1.Amendment to PL 10 GCA Chapter 3 Article 8 Community | XI. Announcements/Open Discussion
Health Centers Program XL Next Meeting
C. HRSA Approval of GUAM CHC as National Health Service Xill. Adjournment
Corp Site
D. September Outreach
For special accommodations, please call 671 635-7447.
This ad is paid by the GCHC Program Income, DPHSS
NOTICE IS HEREBY GIVEN thatthe Guam Public Utilities Commission [PUC] will conduct

a

special business meeting, commencing at 6:30 p.m. on Thursday, September 24,

2024 at the seventh floor of the GCIC Building, 414 Soledad Avenue, Suite 703,

H

agatfia, Guam.

The following business will be transacted:

1
2

AGENDA

. Call to Order
. Guam Waterworks Authority

- GWA Docket 24-05, In Re: Petition to Approve GWA's FY2025-2029
Five-Year Financial Plan and Rate Increases

3. Adjournment.

Further information about the meeting may be obtained from the PUC's Administrator Lou
Palomo at 472-1907. Those persons who require special accommodations, auxiliary aids, or
services to attend the meeting should also contact Ms. Palomo.

This Notice is paid for by the Guam Public Utilities Commission.

Kumision Inangokkon Tano’ CHamoru _2

CHAMORU LAND TRUST
ComMmissioN

CHamoru

Suite 223, 2nd F

(CHamoru Land Trust Commission) yCLTC

Thursday, September 19, 2024 at 1:00PM
CHamoru Land Trust Conference Room, 590 S. Marine Corp Drive ITC Building,

dtcadmin@cltc.guam.gov To view the meeting virtually, log on to GovGuam

Land Trust Commission Regular Board Meeting

loor Tamuning, Guam. Public Comments may be made at

¢. CLTC Facebook Page

d. Tata Communications
e. Bill 334-37 - Removin
Existing Leases
f.Lot7161-R1
VI. New Business

Live-YouTube or CLTC's Facebook page or Google Meet joining info Video call link:

AGENDA
I Call to Order - Certification of a Quorum Present b. Land Registration
II. Certification - Public Notice Requirements ¢. Approval of Updated Agriculture and
a. Guam Daily Post (9/12/2024 and 9/17/2024) Residential Lease Templates
b. Guam Public Notice Website d. Updated Applicant/Lessee Successor
(https://notices.guam.gov) Designation Form

[1l. Approval of Minutes - February 22, 2024 a. Emie SN Aguon
March 21, 2024 b. Doris Carriaga Charfauros
April 03,2024 ¢. Rosita Elaine Mesa
IV. Administrative Directors Report d. Rita Babauta Quitugua
V. Old Business e. Shawn Mendiola Quintanilla
a. Acting Administrative Director, Joseph B. Cruz f. Annatasha Carlette Flores Castro
Jr. -Detail g. Janet Marie Nangauta
b. Global Recycling h. Michael Adrian Guzman
¢. MedPharm VIII. Public Comment(s)

a. Residential and Agriculture Lots to be leased

In compliance with the Americans with Disabilities Act, individuals requiring special
accommodations or services should contact Dexter Tan, (671) 300-3296 x204

http://meet.google.com/ktt-nzjj-dve

VII. Constituent Matters

IX. Next Meeting - Thursday, October 17,

g Legal Clouds on 2024 at 1:00PM, CLTC Conference Room
Suite 223, 2nd Floor, ITC Building,
Tamuning, Guam

X. Adjournment

email; dexter.tan@cltc.guam.gov

This ad is paid for by CLTC funds
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THE GUAM PUBLIC UTILITIES COMMISSION
NOTICE OF PUBLIC MEETING

NOTICE IS HEREBY GIVEN that the Guam Public Utilities Commission [PUC] will conduct
a special business meeting, commencing at 6:30 p.m. on Tuesday, September 24,
2024 3t the seventh floor of the GCIC Building, 414 Soledad Avenue, Suite 703,
Hagatfia, Guam.

The following business will be transacted:
AGENDA

1. Call to Order
2. Guam Waterworks Autharity

- GWA Docket 24-05, In Re: Petition to Approve GWA's FY2025-2029
Five-Year Financial Plan and Rate Increases

3. Adjournment.
Further information about the meeting may he obtained from the PUC's Administrator Lou

Palomo at 472-1907. Those persons who require special accommodations, auxiliary aids, or
services to attend the meeting should also contact Ms. Palomo.

This Notice is paid for by the Guam Public Utilities Commission.

BROOKS CONCEPCION LAW, P.C.
247 Martyr Street, Ste. 101

Hagdtiia, Guam 96910

[671)472-6B48

[671)477-5790

Attomeys for Patitioner

IN THE SUPERIOR COURT OF GUAM
IN THE MATTER OF THE ESTATE
OF
FRANCISCO LEON GOGUE,
Deceased.

PROBATE CASE NO: PRO184-23

NOTICE OF HEARING ON
PETITION FOR LETTERS OF ADMINISTRATION

NOTICE 15 HEREBY GIVEN that Petitioner, Georgette
Bello Concepcion has filed a Petition for Letters of
Administration upon the Estate of Decedent, Francisco
Leon Gogue, reference to which Petition is hererby
made for further particulars,

A hearing on the Petition for Letters of Ad ministration
is set for October 03, 2024, at 11:00 am. in the
courtroom of the Superior Court of Guam, Hagétha,
Guam.

All persans interested are heraby notified to appear at

the time and place set for said hearing and show cause,
if any, they have, why the Petition should not be
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Board of Trustees Meeting
Date: Tuesday, September 24, 2024
Time: 5:00 p.m.

Meeting will take place via Zoom Video Conferencing
Meeting 1D: 889 2761 3303
Passcode: 307879
AGENDA:
|. Gall Meeting to Order and D: ion of Q ; Il Open Go it C 6. A. Fublication,
September 17, 2024, B, Fublication, September 22, 2024 C. GovGuam Notices Ponai&WebalLe Posting:
11l Approval of the Minutes: A. August 28, 2024; IV, Ok Business: None; V. New Business: Please see
Board Subcommittee Feports; V. Management's Report; VIl. Guam Memorial Hospital Volunteers Asso-
ciation Report; VIIl. Beard Subcommittee Reports: A. Joint Conference and Professional Affairs: 1. Res.
2024-55, Relative 1o the Appointment of Active Associate Medical Staff Privileges; 2. Emergency Medicine
Department Rules and Regulations 1, Section IX: Physician Assistant (Scope of Practice) and Delineation
of Privileges Form-Urgent Care-Fast Track Physician Assistant Privileges; 3. CY2023 Strategic Goal 5
Engage Physicians; B. H : 1. GFT and GMHA Collective Bargaining Agreement; 2, Res.
2024-57, Helative to the Appointment of the Guam Memoral Hospital Authoritys ("GMHA™) Infection
Preventionist: 3. Res. 2024-58 Relative to the Appcintment of the Guam Memarial Hospital Authority's
("GMHA") Director of Pharmacy; 4. Res. 2024-58, Relative to the Appointment of the Guam Memorial
Hospital Authority's ("GMHAT) Director of Respiratory Care Services: 5. Res. 2024-60, Relative to the
Appointment of the Guam Memorial Hospital Authority's (‘"GMHA™) Antibiotic Stewardship Program Lead-
er, ﬁ CY?{I?S "-itlategnr Goal d Engage the Healthcare Workforce; C. Facilities. Capital Improvement
S f zhnology: 1. Critical Infrastructure PrnJeds{SEOM ARPA Funding): 2. Annual
Evaluamna for Management Prngrama (2023); 3. CY2023 Strategic Goal 2: Enhance |nfrastructure &
Technology; 1. CY2023 Strategic Goal 3: Transform Healthcare Services; E._Fi-
nance and Audit: 1. Res. 2024-! 56 Helative to Approving Ninety-Four (34) New Fees and One Hundred
Slxly (160) Fee Schedule Updates; 2. C¥2023 Stategic Geal 1: Achieve Financial Viability, F. Govermn-
ance, Bylaws. and Strateqgic Planning: 1. Res, 2024-61, Relative to the Approval of the Revised PDlIC‘y [
100 Mission Statement; 2. GMHA Bylaws of the Board of Trustees (Updated); 3.CY 2023 Strategic Goal 6:
Engage & Parner with the Community; [X. Public Comment; X. Adjpumment

For special accommodations, please contact Theo Pangelinan, EEO Officer, st (671) 647-2104, Monday
through Friday from 8:00 a.m. to 5:00 p.m.

fsi Lillian Perez-Posadas, MN, RN
Hospital Administrator/CEQ
This advertisement (s paid with govermment funds by the GMHA
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Board of Commissioners Meeting
Tuesday, September 24, 2024 at 12:00 PM.
This meeting is open to the public via Zoom.

Topic: GHURA BoC meeting, Tuesday, Sept. 24, 2024, 12PM
Time: Sep 24, 2024 12:00 PM Guam, Port Moreshy

Join Ioum Meeting

Meetlng 1D: 894 7034 8252
Passcode: 682781

Watch YouTube Live Stream
slwww.youtube.c nel OkOmTOFOLYn
AGENDA:
I. ROLLCALL

Il. BOARD MEETING PUBLIC ANNOUNCEMENTS
Il APPROVAL OF PREVIOUS BOARD MINUTES - August 13,2024
August 30, 2024
IV. NEW BUSINESS
1. Resolution No. FY2024-022; Resolution approving the Fiscal Year 2025 Operating Budgets for Public Housing
Asset Management Projects (AMP) GQ001000001, 6RO 1000002, GRO0O1000003 and GQO01000004
2. Resolution No. FY2024-023; Resolution approving the Fiscal Year 2025 Operating and Administrative Budget
3. Intent of Award; IFE GHURA-24-008; Concrete Roof Repair and Coating at GHURA 100, Yona Units
4, Intent of Award; IFB GHURA-24-009; Grounds Maintenance for GHURA Properties
5. Intent of Award; IFB GHURA-24-10; Security Alarm Monitering and Roving Services
6. Intent of Award; IFB GHURA-24-11; Rehabilitation of the Agana Heights Fourplex
7. Intent of Award; IFB GHURA-24-12; Rehabilitation of Bradley Building
8. Intent of Award; IFB GHURA-24-13; Office Cubicle and Carpet Replacement
9. Summary of Deputy Director, Board Evaluations for CY2024
10. Summary of Executive Director, Board Evaluations for CY2024
V. GENERAL DISCUSSION | ANNOUNCEMENTS
1. Next proposed scheduled Board Meeting - Tuesday, October 15, 2024 @ 12:00 p.m,
V1. ADJOURNMENT

The complete Board packet may be viewed on our website at www.ghura.org.
For more information, please contact Audrey Aguon 2t 475-1378 and for special accommedations, please contact
Chief Planner - Designated Section 504 / ADA Coordinator at 475-1322 or TTY 472-3701,

This advertisement was pald for by GHURA.
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& X BOARD OF COMMISSIONERS
se % REGULAR SCHEDULED MEETING
2 z 12:00 P.M., August 13, 2024
= 05' GHURA'’s Main Office (via Zoom)

%0.,. i r”"& 1st floor, Conference Room, Sinajana

AGENDA

I. CALL TO ORDER
After notice was duly given, pursuant to the Open Government Law of Guam and the Bylaws of
the Authority, the Board of Commissioners’ regularly scheduled board meeting was called to
order at 12:06 P.M., Tuesday, August 13, 2024, at the GHURA Sinajana Main Office, 1st floor
Conference room. Vice Chairman Sanchez indicated that 5 of 6 members of the Board of
Commissioners were present, representing a quorum and that the meeting would proceed as

scheduled.
Viewed ZOOM:
virtually via https://usO6web.zoom.us/j/83245154191?pwd=Cl1jyXYclz8jEIPUakZF4brDWseE1W.1
YOUTUBE: https://www.youtube.com/channel/UCGqKWUOKkOmMTOFOLYn48ULag
BOC Dr. John Rivera, Chairman Virtual o In-Person O
Commissioners | Nate Sanchez, Vice Chairman Virtual o In-Person M
Attendance Anisia Delia, Commissioner Virtual o In-Person ™M
Emilia Rice, Commissioner Virtual o In-Person ™M
Victor Torres, Commissioner Virtual O In-Person ™
Karl Corpus, Resident Commissioner Virtual o In-Person ™
*There were no virtual attendance requests.
GHURA Elizabeth F. Napoli, Executive Director M Julie Lujan, MIS Administrator o
Management/ | Fernando B. Esteves, Deputy Director o Sonny Perez, AE Manager O
Staff Audrey Aguon, Special Assistant M Norma San Nicolas M
Frances Danieli, Controller ¥ Narcissa Ada, AMP1 Manager M

Katherine Taitano, RP&E Chief Planner M  Gina Cura, AMP2 Manager M
Dr. Kimberly Bersamin, HR Administrator M Patrick Bamba, AMP3 Manager

Antonio Camacho, Procurement ™M Philomena San Nicolas, AMP4 Manager M
Pearly Mendiola, GT Manager O Jolyn Terlaje O

Nicole Alejandro o Miguel Fernandez o

Michael Racuyal o Ervin Santiago O

Maria Cherry Canete O Patrick Luces o

Legal Counsel Eliseo M. Florig, GHURA's Legal Counsel ¥

Public None indicated

il BOARD MEETING PUBLIC ANNOUNCEMENTS
1stPrinting - Tuesday, August 6, 2024
2nd Printing - Sunday, August 11, 2024

GHURA BOC Board Meeting Minutes of August 13, 2024 Page 1 of 13


https://www.youtube.com/channel/UCGqKWU0kOmT0FOLYn48ULag

ACKNOWLEDGED BY VICE CHAIRMAN SANCHEZ

illl. APPROVAL OF PREVIOUS BOARD MINUTES: [304/24] Commissioner Rice moved

to approve the board meeting minutes of July 23, 2024, subject to corrections. There were
no objections by the other board members. Motion passed unanimously.

IV. NEW BUSINESS:

AGENDA ITEM

DISCUSSION

ACTION

1. Intent of Award-
RFP GHURA-24-
004; Professional
Services
Installation of
Security Cameras

2. Resolution No.
FY2024-021,

[305/24] Executive Director Napoli
requested to have line-item number 1,
Intent of Award RFP GHURA-24-004;
Professional Services of Installation of

Security, TABLED.

[306/24] Vice Chairman
Sanchez approved the
request to table line-item
number 1, Intent of
Award RFP GHURA-24-
004; Professional
Services Installation of
Security Cameras. There
were no objections by
the other board
members.

GHURA BOC Board Meeting Minutes of August 13, 2024

Page 2 of 13




AGENDA ITEM DISCUSSION ACTION
Resolution [307/24] Executive Director Napoli read

approving the Resolution No. FY2024-021, approving the

Write-off Tenant | Write-Off Tenant Accounts Receivable on pg. 1

Accounts of 13 in the board packet. She also stated the

Receivable following:

e The packet included the recommended
write-off accounts tenant receivables for
each AMP location.

e Per a previous request to show a five-
year trend, the write-offs report fiscal
years 2019 to 2024.

Before further discussions on the write-offs, Mr.
Eliseo Florig, GHURA’s legal counsel, advised
that all personal information inadvertently
placed on the chart provided for board review,
be redacted before being put on record.

Commissioner Delia asked the Asset
Management Properties (AMP) managers what
their challenges were in collecting the fees
owed by the tenants

Regarding AMP3, Mr. Patrick Bamba, AMP3
manager stated the following challenges:

e Payments are done digitally through a
software called Rent Pay

e Some tenants have defaulted on monthly
payments, have had their utilities
disconnected, have voluntarily moved,
have unreported income, or have died.

¢ Staff has made various attempts at
informing tenants through home visits
to deliver notices of account receivable
or via telephone with no success at
collection.

e Some tenants have defaulted on
promissory notes.

Mrs. Narcy Ada, AMP1 manger, indicated the
following challenges:

¢ Difficulty in collecting accumulated rent
from the families with ITVS at the time
that the family vacates the unit.

GHURA BOC Board Meeting Minutes of August 13, 2024

Page 3 of 13




AGENDA ITEM

DISCUSSION

ACTION

e Managers encourage the tenants to pay
rent timely to avoid an accumulation.
Otherwise, it would be difficult for a
family to re-enter the program at a later
time.

Executive Director Napoli indicated that
GHURA'’s Accounts Receivable list is sent to the
Department of Revenue and Taxation to collect
any tax refunds if there are monies owed.

Ms. Philly San Nicolas, AMP4 manager, added
that collections also include all adult family
members who have signed a lease and have
lived in the unit with the head of household.

Commissioner Delia asked where the payments
are applied if the accounts are written off. Ms.
San Nicolas indicated that the accounts are
written off on GHURA’s TAR accounts, but if a
balance remains on the account, the balance
will continue to reflect on the TAR account. If a
tenant wants to return to the program in the
future, that tenant will have to clear the balance
completely before being accepted back into the
program.

Mrs. Frances Danieli, GHURA Controller, stated
that Fiscal’s write off process on GHURA's
general ledgers may include one of two
methods. Method one is a Direct Write-off and
the other is the Allowance Method. GHURA uses
the Allowance Method, where the balance is
transferred from the Tar account (rent) onto
collection loss. Fiscal basically is accounting
and recording an allowance for bad debts. The
financial statement will then reflect the AR then
minus the contra account of allowance for
doubtful account. Fiscal also debits a bad debt
expense account.

Commissioner Corpus asked how effective the
Department of Revenue and Taxation is at
collections and what happens to the uncollected
balances and how are they being recorded. Mrs.
Danieli stated that GHURA has collected over
$60,000 with the assistance of DRT, so it has

GHURA BOC Board Meeting Minutes of August 13, 2024
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AGENDA ITEM

DISCUSSION

ACTION

been effective. However, if the board requests
more detailed information on the accounts
receivable processes, anther chart with more
detailed information may be created for the
board.

Vice Chairman Sanchez inquired about the
timeframe of the collection of the $60,000 by
DRT. Mrs. Danieli indicated that the timeframe,
depending on DOA’s processes, it takes about
three weeks to a month and only pertained to
tax refunds. She added that she believed that
approval was made to garnish tax refunds.

Commissioner Torres asked about other
collection efforts by GHURA. Mr. Bamba
indicated that the collection begins in-house via
certified mail. Many of the tenants receive the
letters, but do not respond accordingly or not at
all. He added that the processes GHURA follows
is that fourteen days after payment is due, a
letter is sent to the tenant requesting that the
tenant see a GHURA staff to arrange payment in
full or through the execution of a promissory
note. If payment still is not made, in full or
arranged via partial payments, then a
termination letter is issued. Every case differs
and each one is treated as a case by case.
Sometimes GHURA receives payments and
sometimes it does not. He added that after the
initial letter is issued the tenant has ninety days
to make payments.

Director Napoli indicated that the other
challenge in terminating those with past due
rents is that GHURA does not want to add the
homelessness situation. At the request of HUD,
GHURA has had to try to find as many ways
possible to assist tenants at paying down rent
balances before deciding to terminate.

Commissioner Delia inquired about why some
balances were so high.

Mrs. Gina Cura, AMP2 manager, added that
some of the reasons for the high rent balances
may represent unreported income, failure to

GHURA BOC Board Meeting Minutes of August 13, 2024
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AGENDA ITEM

DISCUSSION

ACTION

make payments under an executed promissory
note, or the process of waiting through the
grievance process. All the amounts after the
debts have aged over the sixty days are the
amounts that are brought to the finance
division and requested to be written off.

Commissioner Delia inquired about whether
the GHURA staff or managers have assisted the
tenants with federal programs that may help
with paying the balances. Mr. Bamba stated that
in some cases, tenants have been forwarded to
programs like Emergency Rental Assistance
(ERA) to seek assistance for rental payments.
However, when the program ends and the
source of payments cease, the tenants face the
same problems. Commissioner Delia asked if
those tenants were offered counseling. Mr.
Bamba confirmed this and stated that the AMPs
are transitioning to a Public Housing specific
counseling program headed by their program
coordinator.

Vice Chairman Sanchez asked the AMP
managers what the most pervasive challenges
are being encountered collectively. Mrs. Ada
stated that collectively, the AMP tenants may
experience financial struggles at paying their
utility bills as the costs of utility rates are quite
high. She also added that more education is
needed to prepare the families on the daily
living in public housing units.

Vice Chairman Sanchez expressed his concerns
with the number of write-off accounts
presented and requested that the managers let
the board know how they can assist, in addition
to what the AMPs are already doing, at
decreasing the collections substantially. He also
requested clarification on the terms “Unit
[ssues” and “Multiple Unit Damages caused by
the tenant?” Mrs. Norma San Nicolas, Section 8
administrator, stated that one example of “Unit
[ssues” would be unauthorized tenancy by
other people. Mrs. Narcissa Ada, AMP1
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AGENDA ITEM

DISCUSSION

ACTION

manager, indicated that her tenant wanted a
larger unit.

Vice Chairman Sanchez thanked the AMP
managers for their attendance and input.

There were no further discussions.

[308/24] Commissioner
Delia moved to approve
Resolution No. FY2024-
021, to Write-off Tenant
Accounts Receivables in
the total amount of
$95,985.01. Mr. Eliseo
Florig, GHURA'’s Legal
Counsel, added that
stating the total amount
would suffice as the
individual AMP amounts
are enumerated in the
resolution. Resident
Commissioner Corpus
seconded the motion.
There were no objections

by the other board
members. Motion passed
unanimously.
V. EXECUTIVE DIRECTOR’S REPORT:
GHURA BOC Board Meeting Minutes of August 13, 2024 Page 7 of 13




AGENDA ITEM

DISCUSSION

ACTION

Executive Director Report

[309/24] Executive Director Napoli
stated the following:

GHURA’s FY2023 Audit completed
in June

o Article in the Guam Daily
Posted headlined, “GHURA
Gets Clean Financial Audit,
But Some Costs
Questioned”

o In prior years, auditor
(Ernst & Young) presented
the audit to the board to
answer any questions
regarding the report.

o Auditor due to present to
the board at a September
BoC meeting.

June 28, 2024, Governor Leon
Guerrero issued Executive Order
No. 2024-02 relative to
Establishing the Attaining Housing
Commission consisting of
designees from: GHC, GEDA,
GHURA, DPW, OHAPP, GEPA,
CLTC, GWA, and DLM.

o Chairman Rob San Agustin,
OHAPP Director

o Vice Chairwoman Elizabeth
Napoli, GHURA Executive
Director

June 21, 2024, Mark Chandler,
Director of CPD Honolulu office,
sent a 45-day notice to Governor
Leon Guerrero regarding timely
expenditure of CDBG Funds. He
indicated the following:

o Guam was on track to meet
CDBG timeliness on Aug. 2,
2024.

o HUD considers an insular
area grantee compliant if
60 days prior to the end of
its program year, there are
no more than 2.00 times its
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AGENDA ITEM

DISCUSSION

ACTION

annual grant remaining in
the line of credit.

o Guam was non-compliant
with CDBG timeliness on
Aug., 2, 2022 at 3.18 annual
grant and in Aug. 2, 2024 at
3.17 annual grant

o If Guam’s expenditure ratio
exceeded 2.00 on Aug. 2,
2024, it would be under the
sanctions policy with a
grand reduction and an
informal consultation with
HUD.

o Official letter confirming
GHURA'’s timeliness ratio
for August 2, 2024 is
forthcoming.

Ms. Katherine Taitano, Chief
Planner, stated there have been a
lot of forward movement with the
funds from HUD for the
acquisition of properties and
added the following:

o The changes in the
development and
construction environment
were a learning curve.

o Timelines for finishing
projects were longer

o Costs of construction and
the level of detail put into
the process has yielded a
great deal of knowledge.

o GHURA has gone into the
acquisition of affordable
housing and working to
rehabilitate those projects

o Under the guidance of HUD,
GHURA has managed to
procure Guam'’s Bed for a
Night shelter and another
property to assist the
homeless.

GHURA BOC Board Meeting Minutes of August 13, 2024
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AGENDA ITEM

DISCUSSION

ACTION

o GHURA continues to work

closely with its
subrecipients.

COVID monies and regular
funds were competing to
get out into the
communities which greatly
affected spending
timelines.

GHURA continues to move
forward with its goals and
objectives and now has a
clearer understanding of
how construction projects
have changed.

July 17, 2024- Jocelyn Doane, new
HUD Honolulu Field Director
o She visited GHURA and met

with Director Napoli,
Deputy Director Esteves,
and CD manager, Jo Lyn
Terlaje.

GHURA'’s meeting with
GHURA was an opportunity
to connect with GHURA and
learn more about it and to
build upon the great
relationships it has with
the HUD Honolulu Field
Office.

July 29-August 2, 2024- HUD CPD
Office scheduled an FY2024 Risk-
based Technical Assistance
(RBTA) for the CDBG and HOME
programs and was conducted by
Ms. Rebecca Borja.

o RBTA s offered as an

alternative to compliance
monitoring.

RBTA'’s primary purpose is
to facilitate clean-up and
resolution of outstanding
issues and findings, to
proactively improve
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AGENDA ITEM

DISCUSSION

ACTION

grantee performance,
and/or to assist grantees in
the CPD Program design
and implementation.

o Goalis for a more flexibly
managing risk and to
provide customer service
to Guam, the grantee.

o Exit conference was held
on August 2, 2024 and
provided the overview and
preliminary results of the
RBTA.

o Aletter summarizing the
outcomes achieved and any
issues or opportunities for
improvement identified as
a result of the RBTA will be
provided within sixty days
after conclusion.

July 30, 2024- GHURA received
notice that HUD CPD Management
will conduct an on-site visit to
Guam and the CNMI to provide
technical assistance (TA). Team
will include Mr. Mark Chandler,
HUD Honolulu Field Office and Mr.
Rufus Washington, CPD Regional
Director. Scheduled visits will
include Governor Leon Guerrero,
PHA Board members, CPD
Program managers, and staff.
August 19-23-2024- Deputy
Director Fernando Esteves was
invited to attend the FEMA Region
9 Pacific Partnership meeting in
Maui, Hawaii.

GHURA will be presenting the
FY2025 budget to the BoC'’s
review and approval in
September.

September 1, 2024- GovGuam
Labor Day Picnic 2024 at Ypao

GHURA BOC Board Meeting Minutes of August 13, 2024
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ACTION

Beach Park, Tumon, Guam. Details
forthcoming and the board is
invited to attend.

Mr. Sonny Perez, AE manager, and
staff attended a Solar forum

Ms. Katherine Taitano and staff
attended the Annual Planners
Symposium

More CDBG GHURA staff to be
attending training off-island in
October.

No Action taken.

VI.

GENERAL DISCUSSIONS /| ANNOUNCEMENTS:

AGENDA ITEM

DISCUSSION

ACTION

1. HR Item: Executive
Management
Annual
Performance
evaluations

[310/24] Dr. Kim Bersamin, HR
administrator, stated the following:

For Executive Director Elizabeth F.

Napoli, four out of six evaluations
have been submitted. Two are
pending.

For Deputy Director Fernando B.
Esteves, three out of six have been
submitted. Three are pending.

Dr. Bersamin indicated that she
will send reminders regarding the
pending Performance evaluations.
Reminder that the deadline to
complete the Ethics Training
course is September 30, 2024.

No Action taken.
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AGENDA ITEM DISCUSSION ACTION
2. Next proposed [311/24] Vice Chairman Sanchez
scheduled Board requested that the Board of
meeting: Tuesday, Commissioners confirm their
September 10, availability for the next scheduled
2024 @12PM board meeting via email. No Action Taken
VIl. ADJOURNMENT:
AGENDA ITEM DISCUSSION ACTION
[312/24]
Commissioner Rice
moved to adjourn the
August 13, 2024,
GHURA BoC meeting.
Commissioner Delia
seconded the motion.
There were no
objections. Meeting
adjourned at 1:26PM
SEAL

Elizabeth F. Napoli

Board Secretary/Executive Director

Date
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BOARD OF COMMISSIONERS

% REGULAR SCHEDULED MEETING
2 12:00 P.M., August 30, 2024

%, 05' GHURA’s Main Office (via Zoom)
29, i r”"& 1st floor, Conference Room, Sinajana

AGENDA

I. CALL TO ORDER
After notice was duly given, pursuant to the Open Government Law of Guam and the Bylaws of
the Authority, the Board of Commissioners’ regularly scheduled board meeting was called to
order at 12:02 P.M., Tuesday, August 30, 2024, at the GHURA Sinajana Main Office, 1st floor
Conference room. Vice Chairman Sanchez indicated that 5 of 6 members of the Board of
Commissioners were present, representing a quorum and that the meeting would proceed as

scheduled.

Viewed ZOOM:

virtually via https://usO6web.zoom.us/j/83245154191?pwd=Cl1jyXYclz8jEIPUakZF4brDWseE1W.1
YOUTUBE: https://www.youtube.com/channel/UCGqKWUOKkOmMTOFOLYn48ULag

BOC Dr. John Rivera, Chairman Virtual O In-Person M

Commissioners | Nate Sanchez, Vice Chairman Virtual O In-Person O

Attendance Anisia Delia, Commissioner Virtual O In-Person ™M
Emilia Rice, Commissioner Virtual O In-Person M
Victor Torres, Commissioner Virtual O In-Person ™M
Karl Corpus, Resident Commissioner Virtual O In-Person ™
*There were no virtual attendance requests.

GHURA Elizabeth F. Napoli, Executive Director M Julie Lujan, MIS Administrator o

Management/ | Fernando B. Esteves, Deputy Director o Sonny Perez, AE Manager O

Staff Audrey Aguon, Special Assistant M Norma San Nicolas [

Frances Danieli, Controller ¥ Narcissa Ada, AMP1 Manager [J
Katherine Taitano, RP&E Chief Planner 0  Gina Cura, AMP2 Manager [
Dr. Kimberly Bersamin, HR Administrator M Patrick Bamba, AMP3 Manager

Antonio Camacho, Procurement ™M Philomena San Nicolas, AMP4 Manager M
Pearly Mendiola, GT Manager O Jolyn Terlaje O

Nicole Alejandro o Miguel Fernandez o

Michael Racuyal o Ervin Santiago O

Maria Cherry Canete O Patrick Luces M

Legal Counsel Eliseo M. Florig, GHURA's Legal Counsel ¥

Public None indicated

il BOARD MEETING PUBLIC ANNOUNCEMENTS
1stPrinting - Friday, August 23, 2024
2nd Printing - Wednesday, August 28, 2024
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Iv.

ACKNOWLEDGED BY Chairman Rivera

APPROVAL OF PREVIOUS BOARD MINUTES: [313/24] Executive Director Napoli
requested to table the board meeting minutes of August 13, 2024. There were no
objections by Chairman Rivera or the other board members.

OLD BUSINESS:

AGENDA ITEM

DISCUSSION

ACTION

1. Intent of Award-
RFP GHURA-24-
004; Professional
Services
Installation of
Security Cameras

[314/24] Executive Director Napoli stated
the following:

GHURA received $250,000 in grant
funding under the FY2023 Capital Fund
Emergency Safety and Security Program.
This item was tabled at the August 13,
2024 board meeting due to the delay in
receipt of required information.

This grant award is to assist the
authority in its efforts to ensure the
health and safety of its public housing
residents and to improve their quality of
life.

The grant only provides a one-year
obligation and expenditure deadline.
This is a pilot project for the public
housing sites for future endeavors in
applying for more emergency safety
grants.

This grant helps to establish a
framework for subsequent initiatives
that would benefit the public housing
sites by:

o Implementing surveillance
systems to deter criminal
activity;

o Provide a sense of security to the
residents;

o Provide security systems and
measures with the capability to
record up to three months of
video footage;

o The implementation of speed
bumps;

o Establishing a neighborhood
watch program that will lead to

GHURA BOC Board Meeting Minutes of August 30, 2024
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AGENDA ITEM

DISCUSSION

ACTION

quicker reporting of suspicious
activity and law enforcement
response times;
Intent of Award RFP-GHURA-24-004
Ref: Professional Services Installation of
Security Cameras:

o Submittal was on July10, 2024 at
2PM

o Atotal of two bidders registered
for the bid, were given bid
specifications;

o Two submitted a bid.

o Evaluation committee evaluated
both the RFPs based on the
qualifying scoring factors:

» Experience Rating Factor
1-Organizational
Background and Overall
Experience- 50 points

» Rating Factor 2- Overall
quality and Depth of
Proposal- 30 points

» Rating Factor 3-
Additional Information-20
points

» Total possible points- 100
points

Vendors (Bidders):

o California Pacific Technical
Services LLC, Dba. CalPac- Total
points= 246 points

oG4S Security Systems (Guam)
Inc.- Total points= 216 points

The GHURA mission is to provide
affordable, decent, safe, and sanitary
housing through the maintenance of
existing units and to ensure that the
facilities are safe and appealing to
residents.

GHURA is committed to supporting its
developments by providing added
security measures to prevent crime

GHURA BOC Board Meeting Minutes of August 30, 2024
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AGENDA ITEM

DISCUSSION

ACTION

e GHURA anticipates that the added
security measures will deter high crime
activities in the developments.

e Inreview of the RFP results:

o California Pacific Technical
Services, LLC. Dba CalPac had
qualified based on the qualifying
factors;

o Evaluation committee had
determined to proceed with the
award to California Pacific
Technical Services, LLC., dba
CalPac;

o This award is to be funded by the
Emergency Safety and Security
grant and the Capital Fund
Program with a one-year contract
term and not to exceed the total
amount of $297,513.77.

Resident Commissioner Corpus asked how the
total score for each vendor exceeded the total
possible score of 100. Mr. Antonio Camacho,
Housing Procurement Administrator, stated
that the points were computed amongst three
evaluators, making the total score for California
Pacific Technical Services, LLC., 246 out of a
possible 300 points.

Chairman Rivera asked if the future grants
would align with the continued maintenance of
the system. Mr. Camacho confirmed this.

Chairman Rivera also inquired about the
warranty on the equipment past the installation
period. Mr. Patrick Luces, CFP/MOD, stated that
the contract included a service contract for one
year. He added that the equipment expectancy
would last an average of seven years and above.
However, the equipment that will be used
would allow for upgrades in the future. Within
the one-year period, when it is turned over to
GHURA that will be the time that we will be
monitoring the equipment ensuring the that
everything is operable.

GHURA BOC Board Meeting Minutes of August 30, 2024
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AGENDA ITEM

DISCUSSION

ACTION

Chairman Rivera inquired about the layout of
the camera systems. Mr. Luces indicated that
depending on how many entrances and exits
there are at each site, will determine how many
cameras will be installed. High-definition
cameras will be use to accurately capture
images such as license plate numbers and other
suspicious activities.

Chairman Rivera inquired about whether all the
GHURA sites would be covered by this grant.
Mr. Luces stated that GHURA had identified five
specific areas, but hopes to have more areas
covered in the future. Chairman Rivera asked
what the criteria was in selecting the specified
sites. Mr. Luces stated that the selection was
based on the information submitted by the
individual sites. The sites with the highest rate
of criminal activity were selected to be a part of
the pilot program.

Chairman Rivera asked how the system would
run and inquired about whether a server would
be attached to it, where the data would be
stored, the location of the monitoring station,
and what safeguards are in place to ensure
privacy. Mr. Luces stated that each site will
have its own server, which will be secured. He
also added that to further ensure the privacy of
the residents, cameras will not be facing private
homes, but will be facing the street areas. Ms.
Breanne Bliss, CFP/MOD, added that smaller
cameras will be installed specifically to monitor
the larger cameras to deter any potential
vandalism. Ms. Bliss also confirmed that GHURA
may apply for future funding to continue with
the Emergency Safety and Security Grant.

Commissioner Torres asked who would be
monitoring the system and the system’s data.
Mr. Luces indicated that a part of the contract
includes the internet service agreement for one
year so the company will be monitoring the
process and the progress of this project. He
added that the equipment provides a sixty-day

GHURA BOC Board Meeting Minutes of August 30, 2024

Page 50of 8




AGENDA ITEM

DISCUSSION

ACTION

recording and has the capability to review and
capture specific information.

Chairman Rivera asked whether the contract
contains information about the system that is
proprietary that would be problematic for
future vendors or supplemental systems. Mr.
Luces indicated that after the one-year contract
expires, the equipment will become the
property of GHURA. Maintenance will then be
GHURA's responsibility so there will be no
issues and future funding sources for the other

sites will be operating on a brand-new contract.

Executive Director Napoli added that the
reason the contract term is for one-year is to
allow the project to be out for bid. This would
also give for vendors the opportunity to submit
proposals.

There were no further discussions.

[315/24] Commissioner
Delia moved to approve
the Intent of Award, RFP-
24-2024; Professional
Services Installation of
Security Cameras to
California Pacific
Technical Services LLC,
dba CalPac, for a one-
year contract not to
exceed the amount of
$297,513.77.
Commissioner Corpus
seconded the motion.
There were no objections
by the other board
members. Motion passed
unanimously for RFP-
GHURA-24-004.

GHURA BOC Board Meeting Minutes of August 30, 2024

Page 6 of 8




VI

GENERAL DISCUSSIONS /| ANNOUNCEMENTS:

AGENDA ITEM

DISCUSSION

ACTION

1. HR Item: Executive
Management
Annual
Performance
evaluations

2. Next proposed
scheduled Board
meeting: Tuesday,
September 24,
2024 @12PM

[316/24] Dr. Kim Bersamin, HR
administrator, stated the following:

e 100% submission of Performance
Evaluations

e HRisready to tabulate and report
to the board at the next scheduled
board meeting.

e Ethics Training is almost at 100%,
but still pending one more person.

e Will look into the Ethics Training
Certificates of Completion status.

[317/24] Chairman Rivera requested
that the Board of Commissioners mark
their calendars and confirm their
availability for the next scheduled
board meeting via email.

Director Napoli invited the board to
attend the Labor Day Picnic at Ypao
Beach Park on Sunday, September 1,
2024.

Commissioner Torres requested that
at the Housing Symposium that
GHURA is planning in December, that
the military is represented as they
also affect housing on Guam. Director
Napoli reassured Commissioner
Torres that GHURA is prepared to
cover all aspects at the housing
summit and added that Deputy
Director Esteves is the sub-committee
Co-Chairperson of the Civilian Military
Coordination Council and has been
working closely with the military
counterparts since December 2022.

Chairman Rivera requested that the
board be kept

No Action taken.

No Action taken.
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VI.

ADJOURNMENT:

AGENDA ITEM

DISCUSSION

ACTION

[318/24]
Commissioner Torres
moved to adjourn the
August 30, 2024,
GHURA BoC meeting.
Commissioner Rice
seconded the motion.
There were no
objections. Meeting
adjourned at 12:36PM

SEAL

Elizabeth F. Napoli

Board Secretary/Executive Director

Date
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
BOARD OF COMMISSIONERS
Resolution No. FY2024-022

Moved by: Seconded by:

RESOLUTION APPROVING THE FISCAL YEAR 2025 OPERATING BUDGETS FOR PUBLIC
HOUSING ASSET MANAGEMENT PROJECTS (AMP) GQ001000001, GQ001000002,
GQ001000003 AND GQ001000004.

WHEREAS, the Authority and the U.S. Department of Housing and Urban Development
(HUD) entered into a Consolidated Annual Contributions Contract, ACC
Number SF-272 dated March 27, 1967; and

WHEREAS, the Authority administers HUD’s Low Rent Public Housing Program, which is
subsidized by HUD, through its Operating Fund; and

WHEREAS, HUD, with the implementation of 990.255 of the Operating Fund final rule,
requires public housing authorities to implement project-based management,
project-based budgeting and project-based accounting, and

WHEREAS, the Authority, in anticipation of the aforementioned requirement, has
grouped its housing developments into Asset Management Projects (AMPs),

WHEREAS, the proposed Fiscal Year 2025 AMP budgeted expenditures are necessary in
the efficient and economical operations of the AMPs for the purpose of serving
low-income residents; therefore, be it

RESOLVED, that the FY 2025 AMP operating budgets for the Authority’s Asset
Management Projects GQ001000001, GQ001000002, GQ001000003 and
GQ001000004 are hereby approved.

IN REGULAR BOARD MEETING AT SINAJANA, GUAM - SEPTEMBER 24, 2024
PASSED BY THE FOLLOWING VOTES:

AYES:

NAYES:

ABSENT:

ABSTAINED:
[ hereby certify that the foregoing is a full, true and
correct copy of a Resolution duly adopted by the Guam
Housing and Urban Renewal Authority Board of
Commissioners on September 24, 2024.

(SEAL)

ELIZABETH F. NAPOLI
Board Secretary / Executive Director
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Moved by:

BOARD OF COMMISSIONERS
Resolution No. FY2024-023

Seconded by:

RESOLUTION APPROVING THE FISCAL YEAR 2025 OPERATING AND
ADMINISTRATIVE BUDGET.

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED,

the Authority must continue its primary mission to provide safe,
decent, and sanitary housing to the people of Guam in Fiscal Year
2025; and

the Authority must ensure the continued operation of the Public and
Indian Housing, Housing Choice VVoucher, Supportive Housing for
the Elderly and community development programs; and

the Authority must ensure the continued payment of personnel
salaries, benefits, and other administrative expenditures for Fiscal
Year 2025; and

to allow the Authority the flexibility for addressing situational needs
to meet its mission, provide transfer authority of 10% to the
Executive Director, within the total budget, and keep the Chairman
of the Board apprised of such transfers; therefore be it

that the FY 2025 Operating and Administrative budget is hereby
approved.

IN REGULAR BOARD MEETING AT SINAJANA, GUAM - SEPTEMBER 24, 2024
PASSED BY THE FOLLOWING VOTES:

AYES:
NAYES:
ABSENT:

ABSTAINED:

(SEAL)

| hereby certify that the foregoing is a full,
true and correct copy of a Resolution duly
adopted by the Guam Housing and Urban
Renewal Authority Board of Commissioners
on September 24, 2024.

ELIZABETH F. NAPOLI
Board Secretary / Executive Director
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MEMORANDUM:

TO: Board of Commissioners

FROM: Elizabeth I, Napoli@
Executive Director

DATE: September 12, 2024

SUBJECT: Intent of Award

GUAM HOUSING AND URBAN RENEWAL AUTHORITY

ATURIDAT GINIMA YAN RINUEBAN SIUDAT

[FB GHURA-24-008

Concrete Roof Repair Coating at GHURA 100, Yona Units

Bid opening for the subject project was held on July 09, 2024, at 3:00 p.m. A total of 11 bidders
registered for the bid and given bid specifications of which 6 submitted a bid. Listed below are the results
of the bid submissions, which were opened and read out aloud publicly.

No: 120 Consecutive
Vendor: Bid Bond Calendar Days
1 Genesis Tech, Corp [X] $883,000.00
15% of total bid
amount
2 Guam Evergreen Corp [X] $545,000.00
15% of total bid Vendor did not meet the
amount requirements
3 O.H. Construction [X] $£790,000.00
Cashiers’ Check Vendor did not meet the
15% requirements
i3 Asia Pacific International, Inc. [X] $1,056,389.00
Cashier’s Check
15% of total
amount
B Surface Solutions X] $1,348,000.00
15% of total bid
amount
6. Pacific Federal Management [X] $3,496,499.23
15% of total bid
amount

Government Estimate l

$1,382,100.00

A breakdown is required for each item description as noted below

/
/
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Genesis Tech. Corp

Base Bid Item No. 1

Unit
Estimated Unit Bid
[tem # Item Description Quantity Measure | Price Price
Base Bid 1
1. Waterblast and clean entire concrete roof of 99
units. 1 LS $54,450.00
2 Removal and Disposal 1 LS $40,095.00
3 Epoxy Injection/Repair cracks & concrete spall
for 13 units 1 LS $38,350.00
4, Provide New Elastomeric Roof Coating 1 LS $750,105.00
Total Cost of Base Bid 1. $883,000.00
Guam Evergreen Corp
Base Bid Item No. 1
Unit
Estimated
Item # Item Description Quantity | Measure Price Unit Bid Price
I8 12 units roof crack repair and spalls repair
2. 99 units roof coating, clean and strip all $521,000.00
existing elastomeric roof coating, power
wash, clean and remove all grease, oil, dirt,
and others. Apply an elastomeric roof
membrane over the entire roof and to include
roof fascia curb. Material multi-thane 60 mil.
Primer, second and third coat membrane.
Total Cost of Base Bid 1. $545,000.00
/
/
/
/
/
/
/
/
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O.H. Construction
Base Bid Item No. 1

Unit
Estimated
[tem # Item Description Quantity | Measure Price Unit Bid Price
1 12 units roof crack & spalls repair
12 units $3,000.00 | $36,000.00
2. 99 units
162,000 SF $4.65 $754,000.00
Total Cost of Base Bid 1. $790,000.00
Asia Pacific International, Inc.
Base Bid Item No. 1
Unit
Estimated
[tem # Item Description Quantity | Measure Price Unit Bid Price
1. Total Cost of Base Bid 1. $1,056,389.00
Surface Solutions.
Base Bid Item No. 1
Unit Unit Bid Price
Estimated
Item # Item Description Quantity Measure Price
Base Bid 1
General Requirements
1. Mobilization safety signs demobilization
1 LS $4,009.76 $4.009.76
Provide and install approved fall protection
) barrier system around perimeter of the
' facility. 99 Units $80.20 $7,939.32
New Installation and Construction Work
I. 2-Bedroom Units 16 Ea.
3. Demo and remove existing urethane coating
up fo bare concrete. 20,528 SF $1.34 $27,437.43
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4, Pressure wash and clean roof area 20,528 SF $0.33 $6,859.36
5 Apply new urethane roof coating to be
ppiad.te Ghmil drickiess 20,528 SF $6.48 $133,071.53
11 3-Bedroom Units
6. Demo and remove existing urethane coating
A 10 gh GRmaiEL: 79,336 SF §1.34 §106,039.35
7. Pressure wash and clean roof arca 79,336 SF $0.33 $26,509.84
8. Apply new urethane roof coating to be
applied to 60mil thickness. 79.336 SF $6.48 $514.290.86
111 3- Bedroom Duplex Units 6 Ea
9. Demo and remove existing urethane coating
Mk’ bats Goncrels: 19242 SF $1.34 $25,718.58
10. Pressure wash and clean roof area 19,242 SF $0.33 $6.429.64
11. Apply new urethane roof coating to be
applied to 60mil thickness 19.242 SF $6.48 $124.735.11
IV. 4-Bedroom Units 20 Ea
12. Demo and remove existing urethane coating
up 1o bare concrete 38,260 SF $1.34 $51,137.76
13. Pressure wash and clean roof area 38.260 SE $0.33 $12.784.,44
14. Apply new urethane roof coating to be
applied to 60mil thickness 38.260 SF $6.48 $248.018.15
15, Roof crack repair by epoxy injection 380 LF $24.06 $9,142.25
16. Concrete spall repair 75 SF $16.04 $1,202.693
Total Cost of Base Bid 1. $1,348,000.00
Pacific Federal Management.
Base Bid Item No. 1
Unit Bid
Unit Price
Estimated
Item # Item Description Quantity Measure Price
Base Bid 1
General Requirements |
LS $401,776.48 | $401,776.48
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Clean and strip all existing elastomeric roof
coating, power wash, clean and remove all

grease, 0il, dirt, and other contaminants. 162,600 SF $4.19 $681,294.00
2 Expose all roof cracks, repair roof cracks
with pressure epoxy injection 380 LF $16.50 $6,270.00
3. Repair existing concrete spalls with epoxy
TROTLAT, i desp 75 SF $52.41 $3,930.75
4, Apply an elastomeric roof membrane 162,600
over the entire roof, and to include roof $2.403.228.00
fascia curb., SF $14.78 T
Total Cost of Base Bid 1. $3,496,499.23

The Guam Housing and Urban Renewal Authority’s (GHURA) mission is to provide affordable, decent,
safe, and sanitary housing through the maintenance of our existing units, to ensure that the facilities
owned and managed by GHURA are safe and appealing to the residents.

The AMP 2 development oversees 99 units in Yona, these units are 49 vears old and require upgrading,
renovating or repair. An assessment was conducted to estimate the extent of the repairs needed for the
roofs for the GHURA 100 Project in Yona. The assessment revealed that all 99 units require concrete roof
repair and coating; however, six (6) of the 99 units were identified as needing extensive concrete repair.
Based on the results of the assessment, it is recommended that roof coating be applied upon the
completion of all the roof repairs.

In review of the bid result: Genesis Tech Corp provided the lowest responsive and responsible bid. After

further clarification, the committee members determined to proceed with the award of 120 consecutive
calendar days for construction with no option periods, and not to exceed the amount of $883,000.00.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
ATURIDAT GINIMA YAN RINUEBAN SIUDAT

MEMORANDUM:

TO: Board of Commissioners

FROM: Elizabeth F. Napo@
Executive Director

DATE: September 06, 2024

SUBJECT: Intent of Award

[FB GHURA-24-009;
Grounds Maintenance for GHURA Properties

Bid opening for the subject project was held on August 20, 2024, at 2:00 p.m. A total of four bidders
registered for the bid and given bid specifications of which four Submitted a bid. Listed below are the
results of the bid submissions, which were opened and read out aloud publicly.

No: Vi Bid Bond Delivery date as specified
1 GET LLC Consulting Equipment [x] $108,816.00
Cashier’s Check Awarded Bid items 1.
15%
2 Flame Tree Freedom Center [] $88,800.00

Based on Flame Awarded Bid items 2.
Tree Freedom
Center’s Non-

Profit status and in
accordance with 5

GCA 5217, this

requirement does

not apply.
Total Cost $197,616.00
Government Estimate | $75,000.00

A breakdown for each item description as noted below:
/

/
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Invitation for Bid No: IFB GHURA-24-009 was officially announced and advertised in The Pacific Daily
News, The Guam Daily Post, and Guam Housing and Urban Renewal Authority website on July 18, 2024.
4 bidders had expressed an interest in bidding, as follow;

Bidders Register:

1. Flame Tree Freedom Center

2. Get Consulting-Equipment LLC.
3. Proferre

4. Guam Cleaning Masters Inc.

Of the four, (4)- 4 submitted bid proposals, namely:

e TIlame Tree Freedom Center

e  Get Consulting-Equipment LLC.
e Proferre

e  Guam Cleaning Masters Inc.

An evaluation committee convened on, Tuesday, August 27, 2024, at 9:00 a.m. with four bid proposals
submitted by Flame Tree Freedom Center, Get Consulting-Equipment LLC, Proferre, and Guam Cleaning
Masters Inc. After further evaluation, based on the lowest responsive and responsible bid the committee
members determined the lowest and responsible bidders met all the criteria. The Option to purchase Bid
item 3 was not accepted by the evaluation committee. Therefore, committee members determined that
GET LLC Consulting Equipment was awarded Bid item 1, and Flame Tree Freedom Center was awarded
Bid item 2.

L.BID ITEM(s)
Vendor: GET LLC Consulting Equipment

Bid Item Description Estimated | Unit Unit Price Total Cost
Item # Qty Measure
1 AMP 1 12 $3,835.00 $46,020.00
Sinajana Main Office |12 $1,005.00 $12,060.00
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AMP 4 12 $1,780.00 $21,360.00
Guma Trankilidat 12 $2.,448.00 $29,376.00
Total | Bid item 1 Total:
Awarded to GET $108.816.00
LLC Consulting
Equipment
2 Amp 2 12 $3.260.00 $39,120.00
Amp 3 12 $5.580.00 $66,960.00
Total | Bid item 2 12 Total:
$106,080.00
3 Option to purchase 3 |8 $0.00 $0.00
additional grasses )
cutting, based on Option to
environmental factors purchase not
to include heavy rain aceepted.
fall months.
Yendor: Flame Tree Freedom Center
Bid Item Description Estimated | Unit Unit Price Total Cost
Item # Qty Measure
1 Amp 1 12 $2,950.00 $35,400.00
Sinajana Main Office |12 $500.00 $6.000.00
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Amp 4 12 $4500.00 $54,000.00
Guma Trankilidat 12 $3.500.00 $42.,000.00
Total | Biditem 1 Total:
$137.400.00
2 AMP 2 12 $2,800.00 $33,600.00
AMP 3 12 $4,600.00 $55,200.00
Total | Bid item 2 Total:
Awarded to Flame $88.800.00
Tree Freedom
Center
3 Option to purchase 3 | 3 each $0.00 $0.00
additional grasses _
Option to

cutting, based on
environmental factors

purchase not

to include heavy rain ageepied.
fall months.

Yendor: Guam Cleaning Masters. Inc.

Bid Item Description Estimated | Unit Unit Price Total Cost

Item # Qty Measure

1 AMP 1 12 $4.800.00 $57,600.00
Sinajana Main Office |12 $2,800.00 $33,600.00
AMP 4 12 $3,800.00 $45,600.00
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Guma Trankilidat 12 $4,200.00 $50,400.00
Total | Bid item 1 Total:
$187,200.00
2 AMP 2 12 $6,800.00 $81,600.00
AMP 3 12 $4,600.00 $55,200.00
Total | Bid item 2 Total:
$136,800.00
3 Option to purchase 3 |3 $0.00 $0.00
additional grasses )
cutting, based on Qpticn o _
environmental factors purehinge ot
to include heavy rain acoepted:
fall months.
Vendor: Proferre.
Bid Item Description Estimated | Unit Unit Price Total Cost
[tem # Qty Measure
1 AMP 1 36 $7.913.74 $284,894.64
Sinajana Main Office |36 $510.27 $18,380.52
AMP 4 36 $8,169.02 $294,084.72
Guma Trankilidat 36 $4,084.51 $147,042.36

Total | Bid item 1 Total:
$744.402.24
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2 AMP 2 36 $6,637.33 $238,943.88
AMP 3 36 $11,870.61 $427.341.97
Total | Bid item 2 Total:
$666.,285.85
3 Option to purchase 3 |3 $0.00 $0.00
additional grasses .
cutting, based on Option to
environmental factors purchase not
accepted.

to include heavy rain
fall months.

The Guam Housing and Urban Renewal Authority’s (GHURAs) mission is to provide affordable, decent,
safe, and sanitary housing through the maintenance of our existing units, to ensure that the facilities
owned and managed by GHURA are safe and appealing to the residents.

GHURA is committed to maintaining the Fence Line and grounds with its properties aligned with its
‘mission goals and overall site improvement plans. This includes GHURA’s main office in Sinajana; four
(4) Public Housing AMP sites and Guma Trankilidat (GT). Professional Contract services for Grounds
maintenance is necessary to augment GHURA’s maintenance staff in their work responsibilities in
maintaining the properties to be marketable for our clients. There are four (4) AMP sites located with
twelve (12) villages servicing a total of 750 units. Guma Trankilidat is Guam’s multi-family rural
development servicing fifty (50) units.

In review of the bid result: GET LLC Consulting Equipment and Flame Tree Freedom Center provided
the lowest responsive and responsible bid. After further clarification, the committee members determined
to proceed with the award, with the initial term for a three (3) year contract with an option to renew for
two (2) additional years in one-year terms, and not to exceed the amount of $197,616.00.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

ATURIDAT GINIMA YAN RINUEBAN SIUDAT

MEMORANDUM:

TO: Board of Commissioners

FROM: Elizabeth F. Napol{ %)
Executive Director

DATE: September 06, 2024

SUBJECT: Intent of Award

IFB GHURA-24-10;

Security Alarm Monitoring and Roving Services

Bid opening for the subject project was held on August 20, 2024 at 10:30 a.m. A total of two bidders
registered for the bid and given bid specifications of which one submitted a bid. Listed below are the
results of the bid submissions, which were opened and read out aloud publicly.

No: eadon Bid Bond Delivery date as specified
1 G4s Secure Solutions (Guam Inc.) [X] $364,452.00
Bid Bond Awarded line items, 1,2,
and 3.
2 Pacific Island Security (Guam), Inc. [] $ 0.00
No bid submittal
Total Cost $364,452.00
| Government Estimate | $175,000.00

A breakdown for each item description as noted below:

Item No.

1.0

G4s SECURE SOLUTIONS (GUAM INC.)

BID ITEM(s)
Description QOTY Monthly Cost
$16,826.00
Security Services- 1-Guard $12.777.00
To include weekends $29,603.00

& Government Holidays

Board Meeting of September 24, 2024
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For 1 Guard - (Per Guard)- for 2 locations,

2.0 Alarm System $528.00 $6.336.00
3.0 After Hours Answering Services $240.00 $2.880.00
Total Costs: $30,371.00 $364,452.00

The Guam Housing and Urban Renewal Authority (GHURAs) mission is to provide affordable, decent,
safe, and sanitary housing through the maintenance of our existing units, to ensure that the facilities
owned and managed by GHURA are safe and appealing to the residents.

GHURA is committed to support its developments in providing security services to prevent crime against
persons and property. Security provides a safe and danger-free environment, so that residents can conduct
their daily chores and businesses without fear. GHURA is looking for security services that will provide a
security alarm monitoring system and a roving patrol service that will be tasked with securing the
premises by staying on patrol, performing building inspections, guarding entry points, and verifying
visitors.

In review of the bid result: G4s Secure Solutions (Guam), Inc. provided the lowest responsive and
responsible bid. After further clarification, the committee members determined to proceed with the award,
with the initial term for a three (3) year contract with an option to renew for two (2) additional years in
one-year terms, and not to exceed the amount of $364,452.00
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
ATURIDAT GINIMA YAN RINUEBAN SIUDAT

MEMORANDUM:

TO: Board of Commissioners

FROM: Elizabeth F. Napoli
Executive Director

DATE: September 12, 2024

SUBJECT: Intent of Award

IFB GHURA-24-11
Rehabilitation of the Agana Heights Fourplex

Bid opening for the subject project was held on July 26, 2024, at 2:00 p.m. A total of 4 bidders registered
for the bid and given bid specifications of which 4 submitted a bid. Listed below are the results of the bid
submissions, which were opened and read out aloud publicly.

No: 180 Consecutive
Vendor: Bid Bond Calendar Days
1 Guam Evergreen Construction [X] $289,900.00
15% of total bid
amount
2 O.H. Construction X] $328,500.00
15% of total bid
amount
3 Genesis Tech Corporation [X] $380,000.00
Cashiers’ Check
15%
4, Surface Solutions X] $447,888.00
15% of total bid
amount
L Government Estimate | $411,094.34 |

A breakdown is required for each item description as noted below

/

/
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Guam Evergreen Construction

Base Bid Item No. 1

Unit
Estimated Unit Bid
Item # Item Description Quantity Measure | Price Price
Base Bid 1
i Professional Service & Management Fees Design,
Permit, and Others $20,000.00
2. Civil Works, asphalts paving, water & Sewer line
replacement, chain link, fence & CMU fence,
infiltration trench system. Contractor hires
surveyor to determine boundary points and
marker of the property. $120,000.00
3 Exterior Works, roof coating with water blasting
cleaning, roof repair, new typhoon shutter,
replacement of handrailing and painting. $50,000.00
4, Electrical Works, up-grade electrical system $17.000.00
5. Structural Repair $2,900.00
6. Renovation of 4 units interior work $80,000.00
Total Cost of Base Bid 1. $289,900.00
0.H Construction
Base Bid Item No. 1
Unit
Estimated
Item # Item Description Quantity | Measure Price Unit Bid Price
1. Administrative works, design & permit,
mobilization, demobilization management $50,000.00
expense (insurance & tax).
2. Civil Works, asphalt pavement, new marking $120,000.00
with ADA Parking marking, water & sewer
works, fence work (chain-link & CMU),
provide infiltration trench & others.
3. All Exterior works, roof coating, painting, $50,000.00
repair, new handrailing replacement.
4, Electrical Works, $15,000.00
S Structural Repair Work $3,500.00
6. 4 Plex Interior Works, renovation $90,000.00
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Total Cost of Base Bid 1. $328,500.00
Genesis Tech Corporation
Base Bid Item No. 1
Unit
Estimated
[tem # Item Description Quantity | Measure Price Unit Bid Price
L Mobilization/demonization
I LS $17,000.00
2. Design and Permit 1 $12,000.00
LS
3. Civil Works 1 LS $140,000.00
4, Exterior Work 1 LS $52,000.0
5 Electrical Work Exterior 1 LS $14.,200.00
6. Structural Repair 1 LS $5,000.00
T Unit 1 Ground Floor) 1 LS $32,200.00
8. Unit 2 Ground Floor) 1 I8 $35,200.00
9. Unit 3 Second Floor) 1 LS $35,200.00
10. Unit 4 (Second Floor) 1 LS $35,200.00
11. Other Works 1 LS $2.000.00
Total Cost of Base Bid 1. $380,000.00
Surface Solutions.
Base Bid Item No. 1
Unit
Estimated {
[tem # [tem Description Quantity | Measure Price Unit Bid Price
1.
Mobilization/safety signs demobilization 1 IS $2,922.43 $2,922.43
Civil Works
2. Provide 2-1/2” minimum thickness asphalt
pavement approximately A=+3,284 sfon
new parking this includes pavement marking
and wheel stop. 3,284 SF $19.30 $63,366.12
7 Provide two (2) ADA parking which includes
ADA sign. 2 Ea. $1,680.40 $3,360.80
4, Remove and replace the existing waterline
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and re-route the water meter outside the

property and connect it to the existing water
main.

LS

$2,337.95

$2,337.95

Remove and replace the existing sewer line
with PVC and connect to existing sewer line.

LS

$2,337.95

$2,337.95

Ln

Install new 6 ft high chain link fence
Approximately L=320 ft see civil site plan

320

LF

$49.96

$15,986.04

Install new CMU Fence front with a metal
grill on the front. These include plastering
and paintings.

51

LF

$179.39

$9,148.67

Provide an infiltration trench that meets
CNMI and Guam Stormwater management
2006. Professional engineers shall consider
water quality volume and prevent clogging
using the following, sand, pea gravel
geotextile and other applicable.

90

LF

$73.06

$6,575.40

Contractor to hire surveyor to determine
boundary points and marker of the property.

LS

$7,306.08

$7,306.08

Exterior Works

Pressure washes existing roof before
applying roof coating. Provide a minimum of
40 mil thick of elastomeric paint. Contractor
to verify the exact dimensions of a roof on-
site.

2710

SF

$10.22

$27,699.54

Pressure wash before application of new
exterior paint such as walls, decorative
blocks, handrailing, guardrails, and ceilings,
the contractor shall submit material on the
selection of color.

4,690

SF

$2.70

$12,678.20

10.

Replace all existing handrailing stair and
guardrail to meet code requirements to be
determined by the architect. See A-2 for the
locations. Pipe post and material shall meet
ASTM standard.

44

LF

$584.49

$25,717.40

11

Infill concrete at the center of decorative
blocks on the second floor.

LS

$1,168.97

$1,168.97

g2

Install new typhoon shutters to tall windows.
Typhoon shutters shall withstand 170 mph.

24

Ea.

$1,334.58

$32,029.85

13

Remove and dispose of all existing window
grills in all units to the approved damp site.

24

Ea.

$80.37

$1,928.81

Electrical Work

14,

Upgrade the main service distribution panel
near the concrete stair.

LS

$7,744.44

$7.744.44

Provide and install exterior lighting (4)
locations in the parking arca. The electrical
engineer shall determine lumens
requirements.

Ea.

$547.96

$2.191.82
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Structural Repair

15.

Structural roof crack repairs using epoxy
injection approximately 40 ft before applying
roof coating.

40

ET

$40.91

$1,636.56

16.

Structural crack and spall repair in various
locations such as Room 4, and some
locations on the balcony, 6 decorative blocks
need to be replaced to match the existing.

LS

$1,315.09

$1,315.09

Unit 1 Ground Floor

18.

At the entrance and back door, remove and
replace the existing wooden door with a new
aluminum door and screen door including
hardware. All exterior doors shall withstand
with a wind velocity of 170 mph and meet
BABA regs.

g

$5,406.50

$10,813.00

19,

Remove and replace all interior doors with
solid core doors including door knob and
hardware. Use lever-type lockset on all
doors.

Ea.

$2,484.07

$7.452.20

20.

In bedroom 1 and living room remove and
replace existing window with new 4x4
aluminum window and frame (2) two
locations. Windows shall withstand velocity
170 mph.

Ea.

$1,811.91

$3,623.82

21

At living room, remove and replace existing
window with new 5x4 aluminum window
and frame. Infill excess opening with
reinforce concrete. Windows shall withstand
velocity 170 mph.

Ea.

$5,146.40

$5,146.40

22,

Re-furbish storage in common living area
and bedroom 1 drawer,

LS

$2,337.95

$2.337.95

23,

At restroom, remove and replace existing
window with new 2x2 aluminum window
and frame to match existing. Windows shall
withstand velocity 170 mph. Remove and
replace shower valves, medicine cabinets,
shower curtain, toilet paper holder and other
accessories to match existing.

LS

$2,703.25

$2,703.25

24,

At restroom, remove and replace existing
floor tiles and wall tiles with ceramics.
Provide floor drain cover.

148

S¥

$21.15

$3,129.92

25.

Remove existing kitchen hanging cabinet,
counter and counter top. Provide new kitchen
hanging cabinets, counter and counter top.

LS

$8,082.39

$8.082.39

At kitchen, remove and replace water and
pluming connection and accessories to match
the existing.

LS

$2,337.95

$2,337.95
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27.

Remove existing wires, cable and provide
new wires/cables, and upgrade existing
panel.

LS

$2,000.00

$2,000.00

28.

Remove and replace all existing outlets,
switches, and light fixtures to match existing.

LS

$2,454.84

$2,454.84

29,

All interior wall and ceiling surfaces shall be
re-painted, semi-gloss.

2740

SF

$2.34

$6,405.97

Unit 2 Ground Floor

30.

At the entrance and back door, remove and
replace the existing wooden door with a new
aluminum door and screen door including
hardware. All exterior doors shall withstand
with a wind velocity of 170 mph and meet
BBA regs.

Fa.

$5,406.50

$10,813.00

31

Remove and replace all interior doors with
solid core doors including door knob and
hardware. Use lever -type lockset on all
doors.

La

Ea.

$2,484.07

$7.452.20

32

In bedroom 1 and living room remove and
replace existing with new 4x4 aluminum
window and frame (2) two locations.
Windows shall withstand velocity 170 mph.

Ea.

$1,811.91

$3,623.82

33.

At living room, remove and replace existing
window with new 5x4 aluminum window
and frame. Infill excess opening with
reinforce concrete. Windows shall with
velocity 170 mph.

Ea.

$5,146.40

$5,146.40

34.

At restroom, remove and replace existing
window with new 2x2 aluminum window
and frame to match existing, windows shall
withstand velocity 170 mph. Remove and
replace shower valves, medicine cabinets,
shower curtain,

LS

$2,703.25

$2,703.25

Ll
Ln

At restroom, remove and replace existing
floor tiles and wall tiles with ceramics.
Provide floor drain cover.

99

SF

$21.12

$2,091.37

36.

Remove existing kitchen hanging cabinet,
counter and counter top. Provide new kitchen
hanging cabinets, counter and countertop.

LS

$7,086.90

$7,086.90

37

At kitchen, remove and replace water and
plumbing connection and accessories to
match the existing.

LS

$2,337.95

$2,337.95

38.

Remove existing wires, cable and provide
new wires, cables, and upgrade existing
panel.

LS

$6,283.23

$6,283.23

Remove and replace all existing outlets,
switches, and light fixtures to match existing.

LS

$2,279.50

$2,279.50

40.

All interior wall and ceiling surfaces shall be
re-painted, semi-gloss.

2,740

SF

$2.34

$6,405.97
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41.

Unit 3 (Second Floor)

42.

At the entrance and back door, remove and
replace the existing wooden door with a new
aluminum door and screen door including
hardware. All exterior doors shall withstand
with a wind velocity of 170 mph and meet
BABA req’s.

Ea.

$5.406.50

$10,813.00

43.

Remove and replace all interior doors with
solid core doors including door knob and
hardware. Use lever type lockset on all doors

$2,484.07

$7,452.20

4

At living room, remove and replace existing
window with new 5x4 aluminum window
and frame. Infill excess opening with
reinforce concrete. Windows shall withstand
velocity 170 mph

Ea.

$5,146.40

$5,146.40

At restroom, remove and replace existing
window with new 2x2 aluminum window
and frame to match existing. Windows shall
withstand velocity 170 mph. Remove and
replace shower valves, medicine cabinets,
shower curtain, toilet paper holder and other
accessories to match existing,

ca

$2,703.25

$2703.25

46.

At shower area, remove and replace existing
floor tiles and wall tiles with ceramics,
provide floor drain cover.

99

SF

$21.12

$2,091.37

46.

Remove existing kitchen hanging cabinet,
counter and counter top, provide new kitchen
hanging cabinets, counter and counter top.

LS

$7,086.90

$7,086.90

47.

At kitchen, remove and replace water and
plumbing connection and accessories to
match the existing.

LS

$2,337.95

$2,337.95

48.

Remove existing wires, cable and provide
new wires, cables, and upgrade existing
panel. Remove and replace all existing
outlets, switches, and light fixtures to match
existing.

LS

$8,562.73

$8,562.73

49.

All interior wall and ceiling surfaces shall be
re-painted, (semi-gloss).

2,780

SF

$2.34

$6,499.49

Unit 4 (Second Floor)

50.

At the entrance and back door, remove and
replace the existing wooden door with a new
aluminum door and screen door including
hardware. All Exterior doors shall withstand
| with a velocity of 170 mph and meet BABA
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req’s.

(o]

Ea.

$5,406.50

$10,813.00

al.

Remove and replace all interior doors with
solid core doors including door knob and
hardware, use lever type lockset on all doors.

(%]

Ea.

$2,484.07

$7.452.20

At living room, remove and replace existing
window with new 5x4 aluminum window
and frame. Infill excess opening with re-
reinforce concrete. Windows shall withstand
velocity 170 mph.

Ea.

$5,146.40

$5,146.40

53,

At restroom, remove and replace existing
window with new 2x2 aluminum window
and frame to match existing, windows shall
withstand velocity 170 mph. Remove and
replace shower valves, medicine cabinets,
shower curtain, toilet paper holder and other
accessories to match existing,

Ea.

$2,703.25

$2,703.25

At shower area, remove and replace existing
floor tiles and wall tiles with ceramics,
provide floor drain cover.

99

SF

$21.12

$2,091.37

Remove existing kitchen hanging cabinet,
counter and counter top, provide new kitchen
hanging cabinets, counter and countertop.

LS

$7,086.90

$7,086.90

At kitchen, remove and replace water and
plumbing connection and accessories to
match existing.

LS

$2,337.95

$2,337.95

ol

Remove existing wires, cable and provide
new wires, cables, and upgrade existing
panel. Remove and replace all existing
outlets, switches, and light fixtures to match
existing.

LS

$8,562.73

$8,562.73

58.

All interior wall and ceiling surfaces shall be
re-painted, semi-gloss.

2780

SKE

$2.34

$6,499.49

38,

Refurbish storage in common living area

LS

$2,337.95

$2,337.95

Total Cost of Base Bid 1.

$447,888.00

The Guam Housing and Urban Renewal Authority (GHURA’s) mission/purpose is to promote the health,
safety and welfare of Guam’s people by the elimination of slum and blight conditions, by the orderly
redevelopment and renewal of communities, by proper planning of community development and by
provision of safe, decent and sanitary dwellings for low to moderate-income families, through all
available federal and local governmental programs and through encouragement of Guam’s private
enterprises to participate in the common task of improving our island community, while upholding family
values.

GHURA has acquired a 4-unit apartment complex in Agana Heights that requires substantial

rehabilitation. In order to meet HUD requirements, rehabilitation work is needed to bring the proj.ect into
compliance and allow for these units to be occupied by qualified individuals/families. Rehabilitation
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includes the following: Civil/Utility Work.

In review of the bid result: Guam Evergreen Construction provided the lowest responsive and responsible
bid. After further clarification, the committee members determined to proceed with the award of 180
consecutive calendar days for construction with no option periods not to exceed the amount of
$289,900.00.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

ATURIDAT GINIMA YAN RINUEBAN SIUDAT

MEMORANDUM:

TO:

FROM:
DATE:

SUBJECT:

Bid opening for the subject project was held on August 14, 2024, at 2:00 p.m. A total of 6 bidders
registered for the bid and given bid specifications of which 4 submitted a bid. Listed below are the results

Board of Commissioners

Elizabeth F. Napol@
Executive Director

September 11, 2024

Intent of Award
IFB GHURA-24-12;

Rehabilitation of the Bradley Building

of the bid submissions, which were opened and read out aloud publicly.

No: 120 Consecutive
Vendor: Bid Bond Calendar Days
1 Genesis Tech. Corp [X] $183,000.00
Cashier’s Check
15%
2 O.H. Construction X] $172,000.00
Bid Bond 15% Deemed non-responsive
and responsible, based on
not meeting the
requirements.
3 Surface Solutions [X] $269,888.00
Cashiers’ Check
15%
4, Asia Pacific International, Inc. [X] $462,890.00
Cashier’s Check
15%
Government Estimate | $237,933.31

A breakdown is required for each item description as noted below

/
/
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Genesis Tech. Corp

Base Bid Item No. 1

Unit
Estimated Unit Bid
[tem # [tem Description Quantity Measure | Price Price

Base Bid 1

Administrative Works 1 LS $12,000.00
Z Civil Works 1 LS $35,000.00
8 Exterior Works 1 LS $26,000.00
4, Interior Works 1 LS $40,000.00
5. Bathroom Toilet 1 LS $20,000.00
6. Kitchen (Second Floor) 1 LS $20,000.00
7. Electrical Works 1 LS $20,000.00
8. Other Works 1 LS 10,000.00

Total Cost of Base Bid 1. $183,000.00
O.H Construction
Base Bid Item No. 1

Unit
Estimated
[tem # [tem Description Quantity | Measure Price Unit Bid Price

1. Administrative Works $20,000.00
2. Design and Permit, Professional Service Fees $0.00
3 Civil Works $20,000.00
4, Cut and remove all overgrown grass in the

properties $0.00
5 New Install 8’ high chain-link fence with

gate $0.00
6. Exterior Works/Roof Coating and painting,

replacement of existing ramp and railing. $60,000.00
7 Interior Works/Renovation of 1% floor and

2" floor includes bathroom and kitchen,

electrical work, New A/C Installation. $62.000.00
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Demolition and Disposal

$10,000.00

Total Cost of Base Bid 1.

$172,000.00

Surface Solutions

Base Bid Item No. 1

Item #

[tem Description

Estimated
Quantity

Unit

Measure

Price

Unit Bid Price

Interior Works

Remove and replace the existing double
wooden door at the entrance, single wooden
at the back of the building, and all exterior
doors on the second floor with a new metal
door including a lockset and hardware, with a
screen door including hardware. The exterior
door shall withstand with a wind velocity of
170 mph.

$2,287.30

$9,149.20

All 6 ft x 4 ft windows were temporarily
covered with cement board and provided
angular or c-channel and anchoring for the
support.

13

€a.

$853.26

$11,092.40

(%]

Provide all existing wooden wall partitions

250

LF

$14.90

$3.724.45

Prepare for new epoxy paint for first floor
and second floor approximately A=3378 sf.

3378

SF

$3.57

$12,063.99

Provide new wooden partitions and install met

250

LF

$146.39

$36.596.81

Re-paint all interior walls and ceiling.
Coordinate with GHURA for color.

8250

SF

$2.01

$16,571.12

Provide reception counter/receiving area at
ground floor.

LS

$2,240.07

$2.240.07

Remove and replace the existing door
including door frame and hardware in
bedroom 1, bedroom 2, and bedroom 3. Use
a solid core door.

(%]

ca

$593.75

$1,781.26

General Requirements

Mobilization/safety signs/demobilization

LS

$2.968.77

$2,968.77

Civil Works
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10.

properties.

Cut and remove all overgrown grass in all the

LS

$5.937.54

$5,937.54

11.

Clean, flush and de-clog existing sewer line.

LS

$1,484.38

$1,148.38

12,

Install 8 ft high chain-link-fence around the
perimeter approximately L=190ft and
provide 12 ft wide chain-link gate A.

190

LF

$139.92

$26,583.97

Exterior Works

13

Pressure washes the entire wall and roof
before applying roof coating. Provide a
minimum of 40 mil thick of elastomeric
paint. The contractor is to verify the
dimensions of a wall and roof on-site.

2200

SF

$5.95

§13,089.57

14.

Pressure wash before application of exterior
wall paint. The contractor shall submit
material submittal on the selection of color.

4500

SF

$3.12

$14,061.16

15,

Remove and replace the existing ramp and
stair railing to meet requirements.

100

LF

$446.39

$44,639.48

16.

Pressure wash and clean and ensure in
working condition to locking system works.

500

SF

$1.13

$566.76

Bathroom Toilet

17.

At the toilet, clean the floor, and wall tiles
and replace water closet, remove and replace
shower assemblies and accessories. Provide a
new medicine cabinet, shower curtain, toilet
paper holder and mirror.

LS

$10,228.76

$10,228.76

18.

Replace existing shower valves and
accessories.

LS

$1,187.51

$1,187.51

19.

Provide new solid core door.

ca

$3,427.58

$6,855.16

Kitchen (Second Floor)

20.

Remove and replace the existing kitchen
under the counter floor to match the existing.

LS

$12.360.87

$12,360.87

21,

Remove and replace sink and faucet

Ea

$1,484.38

$1,484.38

Electrical Works

22

Remove and replace existing wires, and
cable to match existing and upgrade existing
panel.

LS

$11,146.37

§11,146.37

23.

Remove and replace all existing outlets,
switches, and light fixtures to match existing
in kind

LS

$5.937.54

Mechanical Works

Board Meeting of September 24, 2024

PAGE 68 of 153




24. Remove and replace all existing aircon units
on living, all bedrooms both first and second
floor. Contractor to hire Engineer sized up
and calculation the load required for each

room.
i LS $18,136.47 | $18,136.47
Total Cost of Base Bid 1. $269,888.00
Asia-Pacific International, Inc.
Base Bid Item No. 1
Unit
Estimated
Item # Item Description Quantity | Measure Price Unit Bid Price

]i; Total Cost of Base Bid 1.

$462,890.00

The Guam Housing and Urban Renewal Authority (GHURA’s) mission is to provide affordable, decent,
safe, and sanitary housing through the maintenance of our existing units, to ensure that the facilities
owned and managed by GHURA are safe and appealing to the residents.

The Guam Housing and Urban Renewal Authority’s (GHURA) mission is to provide affordable, decent,
safe and sanitary housing. Maintaining the newly acquired building is essential to ensure that the facilities
owned and managed by GHURA are well-cleaned and hazard-free for the community.

In review of the bid result: Genesis Corp Tech provided the lowest responsive and responsible bid. After
further clarification, the committee members determined to proceed with the award of 120 calendar days
for construction with no option periods not to exceed the amount of $183,000.00.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
ATURIDAT GINIMA YAN RINUEBAN SIUDAT

MEMORANDUM:

TO: Board of Commissioners

FROM: Elizabeth F. Napoli@
Executive Director

DATE: September 11, 2024

SUBJECT: Intent of Award

IFB GHURA-24-13;
Office Cubicle and Carpet Replacement

Bid opening for the subject project was held on August 21, 2024 at 2:00 p.m. A total of 4 bidders
registered for the bid and given bid specifications of which 4 submitted a bid. Listed below are the results
of the bid submissions, which were opened and read out aloud publicly.

No: : : Delivery date as specified
Vendor: Bid Bond 60-90 days
1 Hanssem Quality Office Furniture [1] $22,809.96
Awarded line items, 1.
2 The Americana Suppliers [] $3,050.00
Cashier’s Check Awarded line items, 2,
15% and 3.
Total Cost $25,859.96
Government Estimate | $150,000.00

A breakdown for each item description as noted below:

L.BID ITEM(s)
Vendor: Hanssem Quality Office Furniture

Item No. Description QTY Monthly Cost Annual Cost
1.0 Breakdown costs:
Work station 1-2 $9.818.56 $22.809.96
Workstation-3 $6.866.15
Workstation-4 $6.125.25
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2.0

3.0

Carpet/Removal 1
Installation
Office Chairs 6

Vendor: M80 Systems:

Item No.

1.0
2.0

3.0

Description QTY
Cubicle Workstation 4

Carpet/Removal 1
Installation
Office Chairs 6

Vendor: The Americana Suppliers:

Item No.

1.0
2.0

3.0

Description QTY
Cubicle Workstation 4

Carpet/Removal 1
Installation
Office Chairs 6

Vendor: JMI-Edison:

Item No.

1.0
2.0

3.0
/

/

Description QTY

Cubicle Workstation 4

Carpet/Removal 1
Installation
Office Chairs 6

Board Meeting of September 24, 2024

$No Bid

365.00

Monthly Cost
31.210.58

$9.103.68

$2.768.04

Monthly Cost
$12.285.00
$2.000.00

$175.00

Monthly Cost
$32.500.00

$No Bid

$409.78

$No Bid

2,190.00

Annual Cost

31,210.58

$9.103.68

$2.768.04

Annual Cost

$49.140.00

$2.000.00

$1.050.00

Annual Cost

$32.500.00
$No Bid

$2,458.68
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The Guam Housing and Urban Renewal Authority (GHURAs) mission is to provide affordable, decent,
safe, and sanitary housing through the maintenance of our existing units, to ensure that the facilities
owned and managed by GHURA are safe and appealing to the residents.

With the increase number of employees, there is a need to provide office space accommodations for our
employees. Installation of cubicles will 1) reconfigure office layout to provide more efficient space for
staff, and 2) create a more efficient workplace by grouping staff together that allows for more
collaboration and privacy. The carpet would also be replaced due to the mold, mildew and wear and tear.

In review of the bid result: Hanssem Quality Office Furniture and The Americana Suppliers provided the

lowest responsive and responsible bid. After further clarification, the committee members determined to
proceed with the award, and not to exceed the amount of $25,859.96.
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Emilia F. Rice
Commissioner
Victor R. Torres

Commissioner

Karl E. Corpus
Resident Comumissioner

Elizabeth F. Napoli
Executive Director

Fernando B. Esteves
Deputy Director

GHURA

Guam Housing and Urban Renewal Authority
Aturidat Ginima® Yan Rinueban Sindat Guahan
117 Bien Venida Avenug, Sinajana, GU 96910
Phome: (671) 4779851 - Fax: (671) 300-756% * TTY: (671) 472-3701
Websile: www.glura org

SUMMARY OF EXECUTIVE MANAGEMENT
PERFORMANCE EVALUATION (EMPE) FOR

Fernando B. Esteves — Deputy Director
Review Period: 08/22/2023 - 08/21/2024 (Annual)

Pursuant to SGCA §43202, the GHURA Board of Commissioners decided during
their 07/08/2019, regularly scheduled board meeting, that each board member will
evaluate both the Executive Director and Deputy Director, and for the completed
ratings to be submitted directly to the Human Resources Division for compilation.

Based on the ratings submitted, Mr. Fernando B. Esteves earned an “Outstanding”
performance evaluation rating and will be retained as GHURA’s Deputy Director.
This performance evaluation period covers the annual salary increment anniversary
for the review period (08/22/2023 — 08/21/2024). The performance evaluation was
based on the following factors:

1. Leadership

2, Strategic Planning

3. Communicates Vision and Direction

4. Champions Innovation

5. Promotes Ethics

6. Builds Relationships

7. Decision Making

8. Leads Change

9. Inspires and Directs Action

10. Promotes Diversity

11. Accountability/Fiscal/Fiduciary Responsibility
12. Business Acumen

13. Effective Operation & Maintenance of HUD Plans and Projects

As a result of the “Qutstanding” performance evaluation, the GHURA Board of
Commissioners, this will equate to a 2% salary increment, pursuant to our Personnel
Rules and Regulations and BOC Resolution FY2022-006.

Prepared by: K.K. Bersamin, Personnel Services Administrator, DBA, SPHR,

SHRM-SCP -R
C]"”%W A8 lwe ¥

Board Meeting of September 24, 2024

GHURA does not discriminate against persons with disabilities,
The Chief Planner has been designated as Section 304 Coordmator:
The Coordinator can be contacted at the above address and telephene numbers,
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GHURA

Guam Housing and Urban Renewal Authority

%
i Amridat Ginima’ Yan Rinueban Siudat Guahan
LY
Qn. 206

117 Bien Venida Avenue, Sinajana, GU 96910

Phone: (671)477-9851 - Fax: (671) 300-7565 - TTY: (671)472-3701 ECUAL HOUSING
Website: www.ghura.org OFFORTUNITY
Lourdes A. Leon Guerrero Scptcmber 17’ 2024
Govemer of Guam
MEMORANDUM
Joshua F. Tenorio
Lt. Govermnor of Guam
John J. Rivera TO: John R. Rivera, PhD, Chairman, GHURA Board of
T Commissioners
Nathanael P, Sanchez
Vice Chaiman | FROM: Fernando B. Esteves, Deputy Director
Anisia 8. Delia )
Comumissioner SUBJECT: 2024 Annual Performance Evaluation
Emilia F. Rice
Commissioner
Hafa Adai,
Yictor R. Torres
Commissioner i .
Thank you Chairman for your continued support of the agency and the work that we
Karl E. Corpus

do. Thank you for your kinds words. I am grateful for your vote of confidence in the
work [ do and my vision for the agency. Thank you for the opportunity to continue

Elizabeth F. Napoli | working to make our strategic vision a reality.
Executive Director

Resident Commissioner

Fernando B. Esteves
Deputy Director

GHURA does not discriminate against persons with disabilities
The Cheef Planner has been designated as Section 504 Coordinator.
The Coordinator can be contacted a1 the above address and telephone numbers.
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Guam Housing and Urban Renewal Authority

Aturidat Ginima® Yan Rinueban Siudat Guahan
117 Bien Venida Avenue, Sinajana, GU 96910

(% GHURA

Phone: {671} 4T7-9851 + Fax: (671 300-7565 - TTY: (671)472-3701 EQUAL HOUSING
Website: www,ghuraorg OPPDORTUNITY
T ——— September 17, 2024
Govemor of Guam
MEMORANDUM
Joshua F. Tenorio
L1. Governor of Guam
John ). Rivera TO: Nathanael P. Sanchez, Vice-Chairman, GHURA Board of
Chaimmen Commissioners
Nathanael P. Sanchez
ViceChairman | FROM: Fernando B. Esteves, Deputy Director
Anisia S, Delia ]
Commissioner SUBJECT: 2024 Annual Performance Evaluation
Emilia F. Rice
Commissioner
: Hafa Adai,
Victor R. Torres
Commissioner

Thank you Vice-Chairman for your continued support of the agency and the work
rea W E. Corpus | that we do. T am grateful for your vote of confidence in the work [ do and my vision

for the agency. Thank you for the opportunity to continue my work with GHURA.
Elizabeth F. Napoli
Executive Director

Fernando B. Esteves

Deputy Director %
- * Fernando B. Esteves

Deputy Director

GHURA does net discriminate agains! persons with disabilities
The Chicf Planner has been designated as Section 504 Coordinator.
The Coordinator can be contacted at the above address and telephone numbers.
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Lourdes A. Leon Guerrero
Govemnor of Guam

Joshua F. Tenorio
L. Govemor of Guam

John J. Rivera
Chainman

Nathanael P. Sanchez
Vice Chairman

Anisia 8. Delia
Commissioner

Emilia F. Rice
Commissioner

Victor R. Torres
Commissione

Karl E. Corpus
Elizabeth F. Napoli
Executive Director

Fernandg B. Esteves
Deputy Director

GHURA

Guam Housing and Urban Renewal Authority
Aturidat Ginima’ Yan Rinueban Siudat Guahan
117 Bien Venida Avenue, Sinajana, GU 96910
Phone: (671)477-9851 - Fax: (671) 300-7565 - TTY: {671) 472-3701 EQUAL HOUZING
Website: www.ghura.org OFPORTUNITY

September 17, 2024

MEMORANDUM
TO: Anisia S. Delia, Commissioner, GHURA Board of
Commissioners
FROM: Fernando B. Esteves, Deputy Director

SUBJECT: 2024 Annual Performance Evaluation

Hafa Adai,

Thank you Commissioner Delia for your continued support of the agency and the
work that we do. My commitment to our mission and the broader contributions we
can make for our entire community is a passion that drives me. [ am grateful for your
vote of confidence in the work T do and my vision for the agency.

==

Fermando B, Esteves
Deputy Director

GHURA does not discriminate againsi persons with disabilities.
The Chief Planner has been designated as Section 504 Coorclinator.
The Coordinator can be contacted al the above address and telephone numbers.
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Lourdes A, Leon Guerrero
Govemaor of Guam

Joshua F, Tenorio
Lt Govemnor of Guam

John J. Rivera
Chairman

Nathanael P. Sanchez
Vice Chainnan

Anisia S, Delia
Commissioner
Emilia F. Rice
Comimissioner

Yictor R. Torres
Commissioner

Karl E. Corpus
Resident Commissioner
Elizabeth F. Napoli

Executive Director

Fermando B. Esteves
Deputy Director

GHURA

Guam Housing and Urban Renewal Authority

Aturidat Ginima® Yan Rinueban Studat Guahan
117 Bien Venida Avenupe, Sinajana, GU 96910
Phone: (671) 477-9851 - Fax: (671) 300-7565 * TTY: (671)472-3701 EGUAL HOUSING

Website: www.ghuea.org OFPORTUNITY

September 17, 2024

MEMORANDUM
TO: Victor R. Torres, Commissioner, GHURA Board of
Commissioners
FROM: Fernando B. Esteves, Deputy Director

SUBJECT: 2024 Annual Performance Evaluation

Hafa Adai,

Thank you Commissioner Torres for your continued support of the agency and the
work that we do. Please let me know if there are improvements you envision that [
may increase my Highly-Satisfactory ratings. I welcome any opportunity to improve
and grow. | am grateful for your vote of confidence in the work I do and my vision
for the agency.

Fernando B. Esteves
Deputy Director

GHURA does not discriminate against persons with disabilities:
The Chief Planner has been designated as Section 504 Coordinator.
The Coordinator can be contacted at the above address and telephone numbers,
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Lourdes A. Leon Guerrero
Govemor of Guam

Joshua F. Tenorio
Lt. Governor of Guam

John J. Rivera
Chairman

Nathanael P. Sanchez
Vice Chainman

Anisia §. Delin
Commissioner

Emilia F, Rice
Costmissioner

Victor R, Torres |

Commissioner

Karl E. Corpus
Resident Commissioner
Elizabeth F. Napoli

Executive Director

Fernando B, Esteves
Deputy Director

GHURA

Guam Housing and Urban Renewal Authority
Aturidat Ginima' Yan Rinueban Siudat Guahan

117 Bien Venida Avenue, Sinajana, GU 96910

Phone: (671) 477-985% - Fax: (671) 300-7565 - TTY: (671) 4723701 EGUAL HOUSING
Website: www.ghura.org OFFORTUNITY
September 17, 2024
MEMORANDUM

TO:

FROM:

SUBJECT:

Hafa Adai,

Emilia F. Rice, Commissioner, GHURA Board of
Commissioners

Fernando B. Esteves, Deputy Director

2024 Annual Performance Evaluation

Thank you Commissioner Rice for your continued support of the agency and the
work that we do. Please let me know if there are improvements you envision that I
may improve in building relationships. I welcome any opportunity to improve and
grow. [ am grateful for your vote of confidence in the work I do and my vision for
the agency. Thank you for the opportunity to continue my work with GHURA.

/%ando B. Esteves
Deputy Director

GHURA does not discririnate against persons with disabilities
The Chief Planner has been designated as Section 504 Coordinator,
The Coordinator can be contacted at the above address and telephone numbers.
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Lourdes A. Leon Guerrero

Govemor of Guam

Joshua F. Tenorio
Lt. Govermnor of Guam

John J. Rivera
Chairrman

Nathanael P. Sanchez
Vice Chairman

Anisia 8, Delia
Comumuissioner

Emilia F, Rice
Commissioner

Victor R, Torres
Commissioner

Karl E. Corpus
Resident Commissioner
Elizabeth F. Napoli
Executive Director

Fernando B. Esteves
Deputy Director

GHURA

Guam Housing and Urban Renewai Authority
Aturidat Ginima® Yan Rinueban Siudat Guahan
117 Bien Venida Avenue, Sinajana, GU 96910
Phene: (671)477-9851 + Fax: (671) J00-7565 - TTY: {671) 472-3701
Website: veww ghura grg

EQUAL HOUSING
OPPORTUNITY

MEMORANDUM
TO: Karl E. Corpus, Commissioner, GHURA Board of
Commissioners
FROM: Fernando B. Esteves, Deputy Director
SUBJECT: 2024 Annual Performance Evaluation
Hafa Adai,

September 17, 2024

Thank you Commissioner Corpus for your continued support of the agency and the
work that we do. 1 am appreciative of the kind words that, I believe, accurately
reflect my character as a leader. I am grateful for your vote of confidence in the work
I do and my vision for the agency. Thank you for the opportunity to continue my

work with GHURA.

Fernando B. Esteves
Deputy Director

GHURA does not discriminate against persons with disabilities,
The Chief Planner has been designated as Section 504 Coordinator,
The Coordinator can be contacled at the above address and telephone nunibers.

Board Meeting of September 24, 2024
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4 Guam Housing and Urban Renewal Authority
Aturidat Ginima’ Yan Rinueban Siudat Guahan

[}

*%%} GHURA

%i- j 117 Bien Yenida Avenue, Sinajana, GU 96210
Q‘. Phone: {671)477-0851 « Fax: (671) 300-7565 - TTY: (671)472-3701 EQUAL FOUSING
T9n2 Website: www.ghuraorg OFFPORTUNITY
PREFACE

Pursuant to Title 5 Guam Code Annotated, Chapter 43, Section 43202 — Performance Reviews of
Agency Heads. “The governing Boards for all agencies, instrumentalities, or entities shall issue
performance reviews of the Chief Executive selected for that agency six (6) months after
appointment of the said Chief Executive and every twelve (12) months thereafter that the Chief
Executive is retained by the Goveming Board. Each performance review shall document the Chief
Executive’s performance, accomplishments, and the respective Governing Board’s reasons for
retaining the said Chief Executive.”

GHURA does not discriminate against perscns with disabilities.
The Chief Planner has been designated as Section 504 Coordinator,
The Coordinator can be contacted al the above address and telephone numbers
Board Meeting of September 24, 2024 PAGE 116 of 153



(%

Lourdes A, Leon Guerrero
Govemor of Guam

Jashua F, Tenorio
Lt Govemor of Guam

John J. Rivera
Cheirman

Nathanael P, Sanchez
Vice Chanrman

Anisin 8. Delia
Commissioner

Emilia F. Rice
Commissioner

Yictor R. Torres
Commissioner

Karl E. Corpus
Reswdent Commissioner

Elizabeth F. Napoli
Executive Director

Fernando B. Esteves
Deputy Director

GHURA

Guam Housing and Urban Renewal Authority
Aturidat Ginima’ Yan Rinueban Siudat Guahan
117 Bien Venida Avenue, Sinajana, GU 96910
Phone: (67114779851 - Fax: (671) 300-7565 - TTY: (67114723701
Websile: www.ghuraorg

SUMMARY OF EXECUTIVE MANAGEMENT
PERFORMANCE EVALUATION (EMPE) FOR

Elizabeth F. Napoli — Executive Director
Review Period: 07/08/2023 — 07/07/2024 (Annual)

Pursuant to SGCA §43202, the GHURA Board of Commissioners decided during
their 07/08/2019, regularly scheduled board meeting, that each board member will
evaluate both the Executive Director and Deputy Director, and for the completed
ratings to be submitted directly to the Human Resources Division for compilation.

Based on the ratings submitted, Ms. Elizabeth F. Napoli eamed an overall “Highly
Satisfactory” performance evaluation rating as GHURA'’s Executive Director for
the annual review period (07/08/2023 - 07/07/2024). The performance evaluation
was based on the following factors:

1. Leadership

2. Strategic Planning

3. Communicates Vision and Direction

4. Champions Innovation

5. Promotes Ethics

6. Builds Relationships

7. Decision Making

8. Leads Change

9. Inspires and Directs Action

10. Promotes Diversity

11. Accountability/Fiscal/Fiduciary Responsibility
12. Business Acumen

13. Effective Operation & Maintenance of HUD Plans and Projects

As a result of the “Highly Satisfactory” performance evaluation, the GHURA
Board of Commissioners retain Ms. Elizabeth F. Napoli as the Executive Director
of the Guam Housing and Urban Renewal Authority. Pursuant to BOC Resolution
FY2022-006, there will be no salary increment for the Executive Director’s position.

Prepared by: K.K. Bersamin, Personnel Services Administrator, DBA, SPHR,

SHRM-SCP 9@8 W Yl Q‘//a Va3

Board Meeting of September 24, 2024

GHURA does not discriminate against persons with disabilities.
The Chief Flanner has been designated as Section 504 Coordinator.
The Coordinator can be contacied at the above address and telephons numbers,
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