NOTICE OF CANCELLATION

The GHURA Scheduled Board Meeting of
Friday, May 20, 2022 at 12:00 p.m. at the
GHURA Main Office 15 floor Board
Conference Room at 117 Bien Venida
Avenue, Sinajana, Guam 96910 is
canceled until further notice due to
technical difficulties.

Thank you!

ELI?BETM(AI; NAPOLI

Acting Secretary of the Board of Commissioners

Guam Housing and Urban Renewal Authority



& A BOARD OF COMMISSIONERS
é’ *-{,_ REGULAR SCHEDULED MEETING
§ 2 12:00 P.M., May 20, 2022
% 5 GHURA'’s Main Office (via Zoom)

‘g& (bo 1st floor, Conference Room, Sinajana

3.,962.,) AGENDA

I. ROLL CALL

Il. BOARD MEETING PUBLIC ANNOUNCEMENTS
1stPrinting - Friday, May 13, 2022
2nd Printing - Wednesday, May 18, 2022

Illl. APPROVAL OF PREVIOUS BOARD MINUTES - April 8, 2022

PAGE (S)

IV. NEW BUSINESS

1. Resolution No. FY2022-009 .......cccooiiimrmmssssans s sss s sas s ssnsns snssas s 1-2
Resolution Approving the Above-Step Recruitment for Jerricho
C. Garcia, General Accounting Supervisor (RPE)

L2 011720 0 L0 72 N ) o 3-7
Renovation of (6) Six Public Housing Units;
IFB#GHURA-04-14-2022-AMPS 1, 3, & 4

3. Request to Approve Change Order for the Inarajan Basketball
Court

V. OLD BUSINESS
1. Change Order for the Women’s Treatment Center .......u.usemseressssennas 8-42

2. Change Order for the Sinajana Arts Center ... s ssansssssesans 43 - 64



Vi. CORRESPONDENCE AND REPORTS
1. ROSS Program & Status Report ........ccccmviisssnvesimnsssssssssssssesessnssnens. 05 - 81

Vil. GENERAL DISCUSSION / ANNOUNCEMENTS
1. Award of FSS Certificate of Completion to Mr. Karl Corpus

2. Government of Guam’s Ethics Training
3. Next proposed scheduled Board Meeting: Friday, June 10t , 2022
@ 12:00 p.m.

Commissioners will attend the next scheduled GHURA BOC meeting via:

Dr. John Rivera, Chairman o Video Conference o In-person
Monica Guzman, Vice Chairwoman o Video Conference 0 In-person
Frank Ishizaki, Commissioner 0 Video Conference o In-person
Anisia Delia, Commissioner o Video Conference o In-person
Nate Sanchez, Commissioner o Video Conference 0 In-person
Emilia Rice, Commissioner 0 Video Conference o In-person
Karl Corpus, Resident Commissioner 0 Video Conference o In-person
Acknowledged by Chairman Rivera Date:

Viil. ADJOURNMENT
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Tm The Guam Dew lopmental Disabilities Council will be hai ng its Virtual Ex cutiv

Comumnittee Meeting on Wednesday May 8, 2022 starting at 9 00am. For
(M additional information, please call (§ 5 ¥ Request(s) for special
lation must be sub d 2 h ours in adsn ce.

AGENDA
Access to COVID-19 Vaccines

2. Public Health Worldorce Grant

G Dwveogmartsl ACCOIL
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1. Call to Order / Roll Call

I1. Review of Minutes:

A. Wednesday November 17, 2022 Funding
B. Wednesday February 23, 2022 C. 2020/ 2021 Program Performance
111 Reports Report

D. Pay Adjustment PC-1
V. New Business
A. NACDD / ITACC Annual
Conference July 2020 Washington,
D.C.
B. State Plan Amendment
V1. Announcements

A. Executive Directors Report
B. Council Membership Status
C. Sranding Committes Reports
D. Attendance Matrix

1V, Old Business
A. FY-2022 Budget
B. ACL / OIDD Funding

R

RE r'i'rii;'n?iiifq'f FUND
424 Route 8§ » Maite, Guam 96910 T: 671.475.8900/01 « F. 671.475.8922

PUBLIC NOTICE

For: Regular Board Meeting Date: Friday, May 20, 2022 Time: 12:30 p.m. Place: GGRF Conference Room
Zoom Meeting Link: hitps; us06weh zoom us) 8637 1356336 pwd=WERZN 282 Y VAEY MLOHFyQTASaXZMQT0Y
YouTube Channel: s "www youmbe com/chapnel UCGIRIVIREIITR Kod4IT3UQ

DEFINED CONTRIBUTION V1 Standing Committee DEFINED BENEFIT VI Standing Committee
L Call to Order Reports L Call to Order Reports
I Review and Approval of A Investment Commities 1L Executive Session A Inwestment Conmities
Board Minutes B. Members and Benefits A Litigation Relating 1o B Members and Benefits

A, 4/22/2002 Reqular Commirtee Special Proceedings Committee

Meeting ' VIL Old Business Case No. SP-0035-21 X Old Business
T Correspondence A Hone M. Review and Approval of A None

A& Wone VI New Business Board Minutes ¥ New Business
IV. Director's Report A. None A 4/22/2022 Regulae A Actuatial Valuation as of
V. Third Party IX. Open Discussion / Meuting September 30, 2021
Administrator’s Report General Public Input V. Comespondence X1 Open Discussion /
X Announcements A None General Public Input

A, Contribution Report

) 148 Route 1 South Marine Corps Drive, Pi, GUf 969175
0URDES A LEGH GUERAERD

; Telephane: (671)475-1707/1708 & Fax; (671)472-4217/1727 SDALEAN
Gowrney (Moga hagal . _ Y Dirvector irektat)
Email: gsaprocurement@gsadoa, uam.goy » Website: wuw.gsa. 901
JOSHUR F, TERORID o AL d e I AL QLT Bemadine CGines
L. Gavernor (Sigundo Maga ki) Diector (Sigusks Disekrat)

THIS ADVERTISEMENT WAS PAID WITH GOVERNMENT FUNDS BY:

Department of Public Works

A non-refundable fee of §10.00 per bid package will be assessed.
Certified Check, Cashier’s Check, Cash will be accepted. No personal or Company Check.
Payment for bid package picked up after 3:00 pm will not be accepted.

INVITATION FOR BID

BID NO: GSA-050-22

For: Tractor Mower 4x4 Litility

Opening Date: May 31, 2022 Time: 10:00 A.M.

Location to submit:  General Services Agency, Pifi Guam

The General Services Agency is issuing this |nvitation for Bid for Tractor Mower 4x4 Utility. A pdf copy is

available to download at www.gsa.doa.guam.gov, or a hard copy can be obtained at the General Services
Agency located at 148 Route 1, Marine Corp Drive Piti, Guam 96915 from 8:00am — 5:00pm, Monday through
Friday, beginning Friday, May 13, 2022 until Tuesday, May 31, 2022.

Bidders must register their current contact information with GSA to ensure they receive any notices regarding
changes or updates to the IFE. The procuring agency and GSA will not be liable for failure to provide notice to
any party who did not register current contact information.

/$/ CLAUDIA S. ACFALLE

Chist Procurement Officer

n . e T N ; i Apel 2022 %1 Adjournment V. Director's REPT.NT T'fﬂ -‘\I’!I’fl‘.ll-lﬂl:Ements
1. Expanding Disabilities Networks  VIL Adjournment VL Legal Counsel's Report  XIIL Adjournment
A None
Funded by Grant 22101 GUSCDD, Administration for Community Living, Guain DD Council. VIL Treazurer's Report of

RBroadeast Live Stream at hitps://www,fucebook.cam/guamddeouncil Hnancial Status
DEPARTMENT OF ADMINISTRATION GUAM
GENERAL SERVICES AGENCY SSHERS
Ahensian Setbision Hinirat ¥

The GUAM VISITORS BUREAU would like to establish a list of candidates for the following positions:
1) Destination Specialist - Safety & Satisfaction
(Tourism Industry Relations Officer)
Pay Range: (M) $40,762 - $61,143
2) Personnel Specialist Il
Pay Range: (M) $40,762 - 361,143
The job descriptions and applications for these positions can be picked up at 407 Pale San Vitores
Road, Tumon, Guam 96913 from 8:00 am - 5:00 pm, Manday through Friday except designated

holidays. ~Applications are also  available online at the GVB website at
o, visitorsbureau.com/news/employment-announcements.

Deadline to submit application is 5:00 p.m., Friday, May 27, 2022,

When submitting your resume in person, please be sure to place all relevant documents in a sealed
envelope with your name and the position title that you are applying for and address all correspondences
and/or submissions to the attention of Josie G. Villanueva, Director of Finance & Administration,
Federal and local law requires verification of identity and eligibility of all new hires. GVB complies with the
[aw on a non-discriminatory basis. Guam Visitors Bureau is an Equal Opportunity Employer.
Isf Carl T.C. Gutierrez
President and CEQ

This advertisement was paid for by the Tourist Attraction Fund.

GUAM VISITORS BUREAU | SETBISION BISITAN GUAHAN
401 Pale San Vitores Road | Tumon, Guam 96913 1 671-646-5278 | 671-646-3917 fax
guamvisitorsbureau.com | visitguam.com | info@visitguam.com

[ e, GHURA
o f;t__ Guam Housing and Urban Renewal Authority
a 3 Aturidat Ginima’ Yan Rinueban Siudat Guahan
Q § 117 Bien Venida Avenue, Sinajana, GU 36910
g Phone: (871) 477-8851 - Fax; (571) 300-7565 - TTY: (671) 472-3701 AT
Tt Website: www.ghura.org QPPORTUNITY
| Lourdes A Lean Guarrero Jushua F, Tenoria
{Govemor of Gusm Lieutenant Governar of Guam

Board of Commissioners Meeting
Friday, May 20, 2022 at 12:00 PM.
This meeting is open to the public via Zoom,

Topic: GHURA BOC Mtg. May 20, 2022

Time: May 20, 2022 12:00 PM Guam, Port Moresby
Join Zoom Meeting:

https://usDBweb.zoom.us/| = INndVMOWG9qamNrQT09
Meeting ID; 882 1338 7937 Passcode: 328132

Watch Youtube Live Stream: hitps://www.youtube.com/channel/UC1LTA0uuVvfGOBK7vSa7yYA

AGENDA:
|, ROLL CALL
Il. BOARD MEETING PUBLIC ANNOUNCEMENTS
Ill. APPROVAL OF PREVIOUS BOARD MINUTES - April 8, 2022
IV. NEW BUSINESS
1. Resolution No. FY2022-009; Resolution Approving the Above-Step Recruitment for Jerricho C. Garcia,
General Accounting Supervisor (RPE)
2, Change Order for the Inarajan Basketball Court
V. OLD BUSINESS
1, Change Order for the Women's Treatment Center
2. Change Order for the Sinajana Arts Center
VI. CORRESPONDENCE & REPORTS
1. ROSS Program & Status Report
VIl. GENERAL DISCUSSION / ANNOUNCEMENTS
1. Award of FSS Certificate of Completion to Mr. Karl Corpus
2. Government of Guam's Ethics Training
3. Next proposed scheduled Board Meeting — Friday, June 10, 2022
Vill. ADJOURNMENT

The complete Board packet may be viewed on our website at www.ghura.org.

For more information, please contact Audrey Aguon at 475-1378 and for special accommodations,
please contact Chief Planner - Designated Section 504 / ADA Coordinator at 475-1322 or TTY 472-3701.

This advertisement was paid for by GHURA

TWO MINUTES With The Bible
BEREAN BIBLE SOCIETY
PO Box 756, Germantown, W1 53022
www.bereanbiblesociety.org

The Apostle Of Grace

by Pastor Cornelius R. Stam

The conversion of Saul of Tarsus was an amazing event. Saul loathed the very name of Christ. He
blasphemed Him and caused others to be tortured so as to compel them to blaspheme that holy
name. He led his nation and the world in rebellion against the resurrected, glorified Christ - the world
which had already disowned and crucified the lowly Jesus.

Butas Saul went to Damascus, still "breathing out threatenings and slaughter against the disciples of
the Lord" (Acts 9:1), God did a wonderful thing. Rather than crush the leader of the world's rebellion,
He saved him. Christ broke through the heavens, as it were, to speak words of pity to His greatest
enemy on earth. As a result Saul's rebellious spirit was broken and in one moment the pitiless
persecutor became the docile, indeed the devoted follower of Christ.

More than this, Saul of Tarsus, the persecutor, became Paul the Apostle. To him the glorified Lord
committed “the dispensation of the grace of God" (Eph. 3:2) and “the gospel of the grace of God" (Acts
20:24). Now he went everywhere proclaiming grace, telling men how God loved them, how Christ
had come into the world and had gone to Calvary to pay man's debt of sin so that believing sinners
might be saved.

"The gospel of the grace of God," found in Paul's epistles, does not blame anyone for the death of
Christ. Rather it presents the cross as good news. It declares that "we have redemption through His
blood, the forgiveness of sins according to the riches of His grace” (Eph. 1:7). It says that "God hath
concluded themall in unbelief that He might have mercy upon all” (Rom. 11:32) and that "where sin
abounded, grace did much more abound" (Rom. 5:20). Thus the vilest sinner may believe and rejoice
in the consciousness of sins forgiven.
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CURRENCY EXCHANGE RATES

Keep posted and get more data and details online. Log on to see real time market data with our stock market tool at postguam.com/stock_market.

1| You've got your mind on your money and so do we. Keep up with all things commerce, trade and corporate here. Send tips, monetary or otherwise, to editor@postguam.com.

On May 17, $1 was worth: |

52.428 PHPF]|

129.35 JPY¥ | 1,274.90 KRWW |

29,673 TWD NT$| 6.7566 CNY¥ |

F

1.4253 AUDAS | 0.9549 EUR £ |

GHURA contractor fined $6I(, pald $17K in back wages

A federal investigation has found
that a construction company under
contract with the Guam Housing
and Urban Renewal Authority disre-
garded its legal obligation to pay 10
workers the required overtime rate
for hours worked over 40 in a work-
week, the U.S. Department of Labor
Wage and Hour Division announced
in a press release,

Investigators with the Wage and
Hour Division determined that O.H.
Construction, owned by Michael
Jeon Lee, violated the Fair Labor
Standards Act, according to the
federal agency.

The employer also violated mini-
mum wage, payroll and basic records

provisions of the Davis-Bacon and
Related Acts by not paying the higher
applicable wage to workers in multi-
ple job categories, the agency added.

The company also did not display
or make available required Davis-Ba-
con and Related Acts informational
resources at the worksite, as the law
requires.

The division recovered $17,640
in back wages and liquidated
damages for the affected workers,
and assessed $6,170 in civil money
penalties for reckless disregard of
the act, according to the agency.

"Employers can't enter into ad hoc
agreements with workers that deny
them their lawfully earned overtime

How to file
a complaint:

To learn more and your
rights under federal wage
and hour laws, contact:

The U.S. Departrent of Labor
Wage and Hour Division,
Guam office

671-473-9178 Or
1-866-4-USWAGE
(1-866-487-9243)

wages," said Wage and Hour Division
district director Terence Trotter, in
Honolulu. "Employers should take
advantage of the many educational

tools we offer in order to avoid costly
violations such as those found in this
case.”

In fiscal year 2021, the Wage and
Hour Division identified more than
$36 million in wages owed to people
working in the construction industry.

The Davis-Bacon and Related Acts
apply to contractors and subcontrac-
tors performing on federally funded
or assisted contracts in excess of
$2,000 for the construction, alter-
ation, or repair, including painting
and decorating, of public buildings
or public works.

Projects under GHURA are mostly,
if not entirely, federally funded.

(Daily Post Staff)

With weakening yen, supply-chain chaos, Japan's
offshore manufacturers look to head back home

By Masumi Suga
Bloomberg

Japanese  manufacturers  are
increasingly looking to move offshore
operations to their home market,
according to a Tokyo Steel Manufac-
turing executive.

The rapidly weakening yen that
boosts the competitiveness of Japa-
nese exports, global supply-chain
constraints, geopolitical risks and
shifting wage patterns are prompt-
ing the switch, Kiyoshi Imamura, a
managing director of the steelmaker,
saidinaninterview last week in Tokyo.

Among those moving manufac-
turing to Japan are makers of every-
thing from auto parts to cosmetics

and consumer electronics, he said,
with the trend expected to accelerate
toward the end of this year.

According to Imamura, more Japa-
nese companies are shifting oper-
ations out of China, Southeast Asia
and Russia. The move to build new
plants in their home country is fueling
demand for steel used in construc-
tion, with the company receiving
nearly 30 orders related to such
switches, he said.

"The yen has fallen so much that
Japan's trade balance won't be back
in the black - under such circum-
stances, companies judge it's better
to do manufacturing in Japan”

Imamura said. His company has seen
orders for steel used in construction

With Sincere Appreciation

Our sincerest and most heartfelt gratitude to the many relatives and
friends who were present in our time and sorrow on the rosaries and
nightly masses of our son, brother, and father

Your unending support of love, prayers,
and condolences have deeply touched our
hearts. May the Lord continue to bless
each and every one of you.

_ Special thanks to: Ada's Funeral Home &
~ Crematorium, Father Nino Caminiti-
San Juan Bautista Church, Toto Choir &

Chode’s Catering

Un Dangkulu Na Si Yu'os Ma'asi

Ginen I Familia

rise 10% so far this year, compared
with a year earlier, he said.

The yen has declined about 11%
against the U.S. dollar since the start
of the year, exacerbating rising prices
for Japan's imported commodities.

Even before the yen's tumble this
year, the Japanese government had
beensupporting relocation of domes-
ticcompanies' production bases back
to the country.

The Ministry of Economy, Trade
and Industry is funding companies to
assist themtoinvest in new plants that
make crucial products and materials
to alleviate the risks of supply-chain
bottlenecks. In November, the govern-
ment also approved 774 billion yen ($6
billion) in funding for domestic semi-

conductor investment.

"It might sound a bit bullish, but
| think a little construction boom
will come,” Imamura said at sepa-
rate group briefing on Monday. The
reshoring trend will last at least
two to three years, according to the
executive.

"Now that the yen has weakened,
it's no surprise more companies will
work on boosting domestic produc-
tion capacity," Takayuki Homma,
chief economist at Sumitomo Global
Research said in a separate interview.
The falling yen, which was increas-
ing export margins, was "offering an
option to ship goods from Japan stra-
tegically,” he said.

Surging labor costs in other nations
are also a factor. Imamura said
Japan's wages have barely changed
over the past 30 years, while wages in
Southeast Asia have roughly tripled
over the same period.

cbbAT
Jushua F, Tenoriy

Topic: GHURA BOC Mtg. May 20, 2022
Time: May 20, 2022 12:00 PM Guam, Port Moresby

lgin Zoom Meeting:

1 7
Passcode: 328132

Meeting ID: 882 1338 7937
Watch Youtube Live Stream: https://www. you

AGENDA:
1. ROLL CALL
1I. BOARD MEETING PUBLIC ANNQUNCEMENTS
1il. APPROVAL OF PREVIOUS BOARD MINUTES ~ April 8, 2022
IV, NEW BUSINESS

Supervisor (RPE)

3, Change Order for the Inarajan Basketball Court
V. OLD BUSINESS
1. Change Order for the Women's Treatment Center
2. Change Order for the Sinajana Arts Center
V1. CORRESPONDEMNCE & REPORTS
1. ROS5 Program & Status Report
VIl GENERAL DISCUSSION / ANNOUNCEMENTS

2. Government of Guam's Ethics Training

VIl ADJOURNMENT

o, GHURA
&£ ’3: Guam Housing and Urban Renewal Authority
= E Aturidat Ginima' Yan Rinueban Siudat Guahan
;ﬁ_@ b 117 Bien Venida Avenue, Sinajana, GU 86310
S Phone: (571} 477-8861 - Fax: (671) 300-7585 « TTY: (E71) 4723701 v
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Gawemor of Guam

Board of Commissioners Meeting
Friday, May 20, 2022 at 12:00 PM.
This meeting is open to the public via Zoom.

1. Resolution No. FY2022-009; Resolution Approving the Above-Step Recruitment for Jerricho C. Garcia, General Accounting

2. Intent of Award of GHURA-04-14-2022-AMPS 1, 3, & 4; Renovation of (6) Six Public Housing Units

1. Award of FSS Certificate of Completion to Me. Karl Corpus

3. Next proposed scheduled Board Meeting — Friday, June 10, 2022
The complete Board packet may be viewed on our website at www.ghura.org.
For more information, please contact Audrey Aguon at 475-1378 and for special accommodations, please contact Chief
Planner - Designated Section 504 / ADA Coordinator at 475-1322 or TTY 472-3701.

This advertisement was paid for by GHURA

Lisutenant Govemor of Guam
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BOARD OF COMMISSIONERS

é’ (‘%r REGULAR SCHEDULED MEETING
g > 12:00 P.M., April 8, 2022
A 5 GHURA'’s Main Office (via Zoom)
% (bo 1st floor, Conference Room, Sinajana
03.'9“.,,& AGENDA

. ROLL CALL

After notice was duly given, pursuant to the Open Government Law of Guam and the
Bylaws of the Authority, the Board of Commissioners’ regularly scheduled board meeting
was called to order at 12:00 P.M. Friday, April 8, 2022 at the GHURA Sinajana Main Office,
1st floor Conference room, by Chairman Rivera. He indicated that 6 members of the Board
of Commissioners were present, representing a quorum and that the meeting would

proceed as scheduled.

PRESENT: (In person)

Dr. John Rivera, Chairman

Monica Guzman, Vice Chairwoman
Frank Ishizaki, Commissioner

Anisia Delia, Commissioner

Nate Sanchez, Commissioner

Emilia Rice, Commissioner

Karl Corpus, Resident Commissioner

ABSENT:

LEGAL COUNSEL:
Anthony Perez, Esq.

MANAGEMENT & STAFF:

Elizabeth Napoli, Executive Director
(Acting)

Audrey Aguon, Deputy Director (Acting)
Sonny Perez, A/E Manager

Katherine Taitano, CD Chief Planner
Kim Bersamin, HR Administrator

Greta Balmeo, Buyer II Supervisor

PUBLIC:

Audrey Topasna
Ashley Topasna
Nathan Topasna
Ryan Topasna
Reed Topasna

Il. BOARD MEETING PUBLIC ANNOUNCEMENTS

1stPrinting - Friday, April 1, 2022

2nd Printing - Wednesday, April 6, 2022

ACKNOWLEDGED by the board.

Board Meeting Minutes of April 8, 2022

Page 1 0of 9



Illl. APPROVAL OF PREVIOUS BOARD MINUTES - March 11, 2022

[025/22] Vice Chairwoman Guzman moved to approve the minutes of the

March 11, 2022 BOC meeting. Commissioner Corpus seconded the

motion. There were no objections by the other board members. Motion

passed.

IV. NEW BUSINESS

1. Resolution No. FY2022-00- Resolution in Honor of Ray S. Topasna, GHURA
Executive Director.
[026/22] Chairman Rivera read the following Resolution:

On Feb. 20, 2022, the Guam Housing and Urban Renewal Authority
mourned the loss of its Executive Director, Ray S. Topasna.

GHURA wished to pay tribute to Executive Director Ray S. Topasna who
served in the capacity of Executive Director of GHURA from January
2019- February 2022.

GHURA recognized Ray S. Topasna’s achievements and contributions.
Director Topasna exemplified and maintained a high standard of
professionalism.

Director Topasna’s passing meant the loss of a great leader and
advocate for the employees of GHURA.

Director Ray demonstrated his support of pro-employee actions that he
undertook during his tenure.

Director Ray oversaw the completion of housing and community
development activities.

Director Ray was proud to lead GHURA, and its staff and management to
the next level.

The Board of Commissioners, on behalf of the GHURA staff and
management, pay tributed to Executive Director Ray S. Topasna, who
dedicated his last years of government service to the success of this
agency and its employees.

Director Ray’s wisdom and support will truly be missed.

Chairman Rivera requested that the board approve this resolution.

Board Meeting Minutes of April 8, 2022 Page 2 of 9



[027/22] Commissioner Sanchez moved to approve the resolution.
Commissioner Delia seconded the motion.

Vice Chairwoman Guzman added that no words could fully express how deep
the loss is for the agency.

There were no objections by the other board members. The motion passed.

On behalf of the Guam Housing and Urban Renewal Authority, Acting Executive
Director Napoli presented Mrs. Audrey Topasna, wife of Ray S. Topasna, and family
with a Distinguished Service Contribution and Dedication plaque for the late
Executive Director Ray S. Topasna.

Chairman Rivera added that he would like to contribute to Director Topasna’s legacy
and donate his board stipend towards a scholarship in his name. He indicated that
later discussions would identify specific parameters of the scholarship and who
would benefit from it.

The board and GHURA management expressed their deepest condolences to the
family of the late Executive Director Ray S. Topasna.

2. Intent of Award- Renovation of (7) Seven Public Housing Units;
IFB#GHURA-01-27-2022-AMPs 1,2,3&4
[028/22] Acting Director Napoli stated the following:
¢ Bid opening for the project was held on March 3, 2022 at 2PM.
e There was a total of (5) contractors that purchased bid specification
packets. (5) contractors submitted a bid:
1. Genesis Tech Corp.-submitted a bid for Base Bid #1 at $93,300.
Bid Bond none submitted.
2. 0.H. Construction- submitted for Base Bid #1 at $109,000 and
Base Bid #2 at $88,500. Bid bond 15%
3. Asia Pacific Int’l- submitted for Base Bid #1 at $118,160 and
Base Bid #2 $116,235. Bid bond 15%
4. AN Corp.- submitted Base bid #1 at $218,974.72 and Base Bid
#2 at 239,550.18. Bid Bond 5%
5. Surface Solutions- submitted Base Bid #1-132,008.04 and Base
Bid #2 at 109,726.56. Bid Bond 15%
e The Government estimate for Base Bid #1 was $106,452.52 and for Base
Bid #2, $98,000.
e Base Bid #1 was to renovate a total of (3) units; (1) in Asan and (2) in
Toto Gardens.
e Base Bid #2 was to renovate a total of (4) units; (3) in Inalahan and (1)
in Merizo.
e A detailed scope of work for the modernization of the units was included
in the bid documents for review.

Board Meeting Minutes of April 8, 2022 Page 3 of 9



e Bid Review Results- O.H. Construction provided the lowest responsive
and responsible bid for Base Bid #1 at $109,000 and Base Bid #2 at
$88,500. 0.H. Construction has been cleared by DOL compliance, OSHA
and EPLS Debarred list.

e Based on A/E staff's review and determination, GHURA requested
approval to issue contracts to O.H. Construction for Base Bid #1 and
Base Bid #2 in the amount of $197,500. Funding is available under CAP
funds.

e GHURA did not receive the required bid bond from Genesis-Tech and
IAN Corp., submission did not meet the required bid bond amount.

Vice Chairwoman Guzman inquired about whether the board had approved an
exterior and interior door replacements contract a couple of months ago.
Commissioner Delia added that that approval was for units in different villages.
Commissioner Sanchez added that the initial approval was not generalized across the
board. Attorney Perez stated that he did not recall the door replacement contract
being for all public housing units.

There were no further discussions.

[029/22] Commissioner Delia moved to approve the Intent of Award
Renovation of (7) public housing units, IFB GHURA-01-27-2022 for AMPs 1, 2, 3,
and 4 to O.H. Construction for Base Bid #1 and Base Bid #2 in the amount of
$197, 500.00. Commissioner Sanchez seconded the motion. There were no
objections from the other board members. The motion passed.

3. Change Order for the Women's Treatment Center
[030/22] Mr. Sonny Perez, A/E Manager, stated the following:

e The first (2) change orders are only for discussion.
e Inland Builders has prepared the footing and the pouring of the footings
for April 16.
¢ Inland Builders had run into challenges. Mr. Perez presented a timeline:
1. Building permit was submitted to DPW on February 10.
2. March 17- government wide shutdown occurred while building
permit was still in circulation.
3. Ittook 1 year for building permit approval. It was approved in
2021.
4. Ordering Building materials could not be approved until permit
was approved.
5. During that time, Inland Builders had experienced the loss of H2
workers and the increase of building materials.
6. Project continued and GHURA held a ground breaking ceremony

on September 1, 2021.
Board Meeting Minutes of April 8, 2022 Page 4 of 9



7. Inland Builders were able to recruit some manpower, but
continued to run into building materials cost increases and
equipment challenges.

e April 8,2022- Presented before the board was a change order in the
approximate amount of $200,000. Contractor is still assembling
information, which is the reason that this change order is for board
discussion.

4. Change Order for the Sinajana Arts Center
[031/22] Mr. Sonny Perez, A/E Manager, stated the following:

e Sinajana Arts Center is about 85-90% completed.

e Substantial completion around mid-June.

e Possible ribbon cutting scheduled for early July

e Pending ceiling installation.

e Exterior painting had begun.

e Drop ceiling grid had been installed.

e Mayor Hofmann had submitted a request for a change order.

e Contractor had submitted the numbers to GHURA.

e Negotiations are ongoing.

e A walkway extension on the right-hand side, front entrance of the Art
Center is a request on the change order. The price difference has almost
doubled due to an increase in material costs.

e Pre-COVID cost for ggmnasium side walkway was quoted at $71,000.
The Post-COVID cost of an additional 30 feet walkway costs $150,000.
Unfortunately, that price is the current rate.

e The Walkway extension will include nonskid flooring, roof, and posts.

Chairman Rivera inquired about whether this change order will provide functionality and
safety for the patrons of the Sinajana Art Center. Mr. Perez confirmed this and indicated that
the walkway extension will also provide convenience, accessibility, and protection from
inclement weather.

Vice Chairwoman Guzman inquired about whether the 71K that was approved by the board
was a part of the existing contract. Mr. Perez confirmed this. Attorney Perez added that the
change order would be for approximately $150,000.

Commissioner Ishizaki inquired about the current rate for construction. Mr. Perez stated that
he was informed that what was around $75 per square foot for a walkway is now
approximately $151 per square foot.

Commissioner Corpus asked if there was another door at the end of the walkway that leads
directly into the art center and if there is an entrance there, why wasn’t a walkway put there?
Mr. Perez indicated that he was not present in the planning.
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Vice Chairwoman Guzman inquired if this would impact the June completion date. Mr. Perez
stated that it would not, and that the walkway construction would be scheduled after the
June completion date. Mr. Perez was informed by Mayor Hofmann that his summer programs
will begin in June. Mr. Perez stated that mobilization of the walkway project may begin after
the summer program has completed.

Acting Director Napoli indicated to Mr. Perez that HUD may need to approve additional funds
for the change order and approval will be dependent upon the availability of funds. Mr. Perez
acknowledged this.

There were no further discussions.

5. Request to Approve Change Order to Contract GHURA-09-26-2017-CDBG
InfraTech International LLC to Rehabilitate the Sinajana and Umatac Baseball
Fields.

[032/22] Mr. Sonny Perez stated the following:
e The Umatac Baseball field is approximately 95-97% complete.
e Possible ribbon cutting to happen next month.
e February 9- lights were tested and successful
e Reasons for change orders:
1. Lighting upgrade-upgrade of fixtures on posts
2. To Add backfill to the field due to the its instability
3. Infratech was awarded (2) baseball field projects, (1) Sinajana
baseball field and (1) Umatac Baseball field. In 2019, the Sinjana
Baseball field was permitted and project was completed.
¢ Contractor used the same design for both fields. Site
conditions differ for both fields and (2) separate meters were
required.
¢ Permit for the Umatac baseball field was not issued and
contractor claimed previous management had approved it.
¢ Due to a swale on the Umatac baseball field, the contractor
was required by GPA and EPA to use a specific type of system
that included a concrete encasement for all wires and conduit
wires, otherwise a permit would not be issued.
e Mr. Perez requested the approval of the board for a $32,000 change
order to remain compliant with GPA and EPA.

Commissioner Sanchez inquired about whether GHURA was still contracted with Infratech.
Mr. Perez confirmed this. Commissioner Sanchez added that Infratech should have done their
due diligence to prevent from having to do all this.

Commissioner Corpus inquired about what the change order entailed. Mr. Perez stated that
soil will be dug up around the lights and concrete poured. This will not be done on the field,
only around the lights.
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Commissioner Sanchez asked about the location of the baseball field. Acting Director Napoli
indicated that the field is located just before entering the village, on the right side.
Commissioner Sanchez added that during heavy rains, that particular area is susceptible to
flooding and wondered if that would pose a future financial problem for GHURA.

Ms. Katherine Taitano, Chief Planner, stated that flooding is a serious consideration every
time GHURA goes in for projects. It is also why many times GHURA has not been able to build
or to assist when the proposed site was close to the water’s edge. If the environmental
review of a project determines that it falls within a zone where flood issues are expected,
then the project would be required to obtain flood hazard insurance.

Chairman Rivera inquired about whether this change order would be enough to withstand
the tests of time. Mr. Perez added that this change order is mainly for the lighting system to
bring into compliance with GPA’s standards.

Chairman Rivera asked Mr. Perez if this change order was enough to fulfill the electrical
requirements. Mr. Perez indicated that without this change order the lights could not be
used and GPA would not approve the project to move forward with the occupancy permit.

There were no further discussions.

[033/22] Commissioner Sanchez moved to approve the $32,000 change order for the
electrical system, GHURA-09-26-2017 CDBG Infratech International LLC, at the
Humatak baseball field. Vice Chairwoman Guzman seconded the motion. There were
no objections by the other board members. Motion carried.

V. OLD BUSINESS

1. LIHTC 2022 Tax Credit Allocation to Summer Vista I
Ms. Katherine Taitano stated that this was a carryover from the prior meeting
where counsel was not present. The board questioned whether legal counsel
had reviewed the document. She added that she has brought the item back to
the board for further questioning.
¢ Chairman Rivera reminded the board that a motion regarding the LIHTC
2022 Tax Credit Allocation to Summer Vista I was pending a review and
approval from legal counsel. He inquired about whether the document
was vetted and approved by legal counsel.
e Attorney Perez confirmed that review and approval was completed.
e There were no further discussions by the board members.

VIi. GENERAL DISCUSSION / ANNOUNCEMENTS
1. Next proposed scheduled Board Meeting: Friday, May 13th, 2022
@ 12:00 p.m. Chairman Rivera requested that the commissioners mark their
calendars.
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[034/22] Acting Director Napoli stated that HUD would like to conduct a
training session for the commissioners. She added that HUD needed available
dates and times from the commissioners. HUD would then schedule the
training times. Commissioners recommended April 28t and 29t in the
morning hours. Ms. Katherine Taitano indicated that she would propose the
schedule to HUD and added that HUD would be flexible to meet the needs of
the board. She also added that the training would be a mix of Public Health,
Public and Indian Housing, CPD Fair Housing, Ethics, and Conflict of Interest.

[035/22] Vice Chairwoman Guzman announced that the Women’s Treatment
Center and Umatac Baseball Field completion were reported on at the G3 Bi-
annual meeting as part of the Prosperous Community Committee report.

[036/22] Acting Director Napoli thanked Chairman Rivera and those who
were able to attend the Housing Symposium on Tuesday, April 5, 2022. She
added that it was a successful event and credited the success of the
symposium to the hard work of Chairman Rivera and his MPA students.

[037/00] Chairman Rivera stated that all (4) AMPs were inspected this round
and all passed HUD’s Real Estate Assessment Center (REAC) Inspection.
Although the REAC Inspection is just one of the components of the total score,
this was a great win for GHURA. He congratulated the staff and management of
AMPS 1, 2, 3, and 4 for passing their inspections.

There were no further announcements or discussions. Chairman Rivera asked
if there was a motion to enter Executive Session.

Commissioners will attend the next scheduled GHURA BOC meeting via:

Dr. John Rivera, Chairman o Video Conference o In-person
Monica Guzman, Vice Chairwoman o Video Conference 0 In-person
Frank Ishizaki, Commissioner 0 Video Conference o In-person
Anisia Delia, Commissioner 0 Video Conference o In-person
Nate Sanchez, Commissioner o Video Conference 0 In-person
Emilia Rice, Commissioner 0 Video Conference o In-person
Karl Corpus, Resident Commissioner o Video Conference o In-person
Acknowledged by Chairman Rivera Date:
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VIl. EXECUTIVE SESSION

[038/22] Commissioner Delia moved that the board go into Executive

Session. Commissioner Corpus seconded the motion. Chairman Rivera
announced that the body will move into executive session.

Viil. ADJOURNMENT

[039/22] Commissioner Delia moved to adjourn the GHURA Board meeting.
Commissioner Ishizaki seconded the motion. With no objections by the
other board members, meeting adjourned at 2:17PM.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
BOARD OF COMMISSIONERS

RESOLUTION NO. FY2022-009

Moved by: Seconded by:

RESOLUTION APPROVING ABOVE-STEP RECRUITMENT FOR THE GENERAL
ACCOUNTING SUPERVISOR POSITION (RPE Division)

WHEREAS, Under the enabling legislation of the Authority, Title 12 §5103 GCA, its
Board of Commissioners is empowered ‘to employ officers, technical
experts, agents and employees, permanent and temporary as it may
deem necessary; and shall determine their qualifications, duties, tenure
and compensation...”; and

WHEREAS, Title 4 of the Guam Code Annotated, “...The appointing authority, or the
head of an agency, department or public corporation listed in 4
GCA,§4105(a) may petition the Director of Administration, the Judicial
Council (as to Judicial Branch employment) or the agency, department or
public corporation’s governing board or commission (as to an agency,
department or public corporation listed in 4GCA §4105(a)) for recruitment
at a higher step not to exceed Step 10, because of documented difficulty
or exceptional qualifications...... " and

WHEREAS, Mr. Jerricho C. Garcia submitted his request to Executive Management
requesting to petition the GHURA Board of Commissioners for an above
the minimum step recruitment for the position of General Accounting
Supervisor based on exceptional qualifications; and

WHEREAS, the Board has previously approved above step recruitments for Mr.
Garcia, however Mr. Garcia was not able to complete his probationary
periods as subsequent critical vacancies arose with the Accountant Il
and now with the untimely passing of the former General Accounting
Supervisor; and

WHEREAS, Mr. Garcia's exceptional qualifications for the General Accounting
Supervisor position consists of the following:

e Certified Public Accountant (CPA) - August 2020 — Certificate Number#5064.

e Undergraduate degree — Bachelors in Business Administration in Accounting.
University of Guam conferred May 2019. Graduated with honors — Magna Cum
Laude.

e Masters of Science in Accounting (MSA) — acquired 24 semester hours.

e Over one (1) year and two (2) months of auditing with Deloitte & Touche as an
“Associate [ working with over 15 company accounts.

e US Army (Active Duty) — three (3) years as a E-4 but performing E-6 work
responsible for the units accounting operations, budgeting and fiscal records.

e Possesses “internal auditing” skills that will help minimize the Authority’s audit
findings.
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e In just the past six months of Mr. Garcia as the Accountant III level, he
implemented new processes to increase efficiency and effectiveness in the Fiscal
Division, thus saving substantial number of hours to focus on other tasks.

e Played an integral role with the 2020 audit being submitted in time;

o Performed 88 bank reconciliations to help GHURA become current in their
monthly reconciliation process.

e  Mr. Garcia has no doubt elevated the level of efficiency and effectiveness of the
Fiscal Division,

WHEREAS, in addition to the exceptional qualifications that Mr. Garcia possesses,
there was recruitment difficulty with this position; and

WHEREAS, Management believes the compensation package of salary and benefits
(i.e. retirement, holidays, annual/sick leave etc) is competitive with the
private sector, considering the immense level of responsibility the General
Accounting Supervisor carries for the RPE Division, now respectfully
requests an above step recruitment of Mr. Jerricho C. Garcia, PG4-8(E),
$76,401.00 pa; $36.73 phr; and

WHEREAS, the GHURA Board recognizes it has the discretionary authority to go
below or beyond management's recommendations (i.e., PG4-1(B),
$48,875.00 p/a; $23.50 p/hr through PG4-10(F), $85,844.00 p/a; $41.27
p/hr - maximum), but supports management's request for the above-step
recruitment; and

WHEREAS, Funding for this position is available from RPE Funds; and be it further
RESOLVED, that in consideration of the applicant's exceptional qualifications and
recruitment difficulty with this position, the GHURA Board of

Commissioners grants the above-step requirement for:

Mr. Jerricho C. Garcia, PG4-8(E), $76,401.00 p/a; $36.73 p/hr.

IN REGULAR BOARD MEETING, SINAJANA, GUAM - MAY 20, 2022
PASSED BY THE FOLLOWING VOTES:

AYES:

NAYES:

ABSENT:

ABSTAINED:
| hereby certify that the foregoing is a full, true, and
correct copy of a Resolution duly adopted by the
Guam Housing and Urban Renewal Authority
Board of Commissioners on May 20, 2022.

SEAL Elizabeth F. Napoli

Secretary / Executive Director (Acting)
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
ATURIDAT GINIMA YAN RINUEBAN SIUDAT

MEMORANDUM:
TO: Board of Commissioners
FROM: Elizabeth F. Napoli
Acting Executive Director
DATE: May 16, 2022
SUBJECT: Intent of Award, Renovation of (6) Six Public Housing Unit’s;

IFB # GHURA-04-14-2022-AMPs 1, 3 & 4

Bid opening for the subject project was held on May 12, 2022 at 2:00pm. There was a total of 3
contractors that purchased a set of bid specifications of which 3 submitted a bid. Listed below are the
results of the bids submitted, which were opened and read out aloud.

No: ~~ Contractor; [ BidBond | Base Bid No. 1 Base Bid No.2
1| Genesis Tech Corp. . [xI15% | $113,000.00 $110,600.00

2 | Surface Solutions i [x] 15% - $158,046.53 ] $130,222.09

3 | O.H. Construction i [x] 156% $134,00000 | §125,000.00

___ Government Estimate _  $124,574.03 $117,446.00

PSR r———

Base Bid 1 is to renovate a total of 3 units; 2 in Mongmong and 1 in Agat. Base Bid 2 is to renovate a
total of 3 units in Toto gardens. Modernization of these units include electrical up-grade, replacement of
termite infested kitchen cabinets and base, re-tiling of floors, complete sewer line repiacement, interior
painting, exterior and interior door replacements and replacement of existing water lines. A detailed
scope of work is included in the bid documents for review,

In the review of the bid results: Genesis-Tech Corporation provided the lowest responsive and
responsible bid for Base Bid 1 and Base Bid 2. Genesis-Tech Corporation completed several major
GHURA projects over the last year with good standing. They also have been cleared by Department of
Labor compliance, OSHA and EPLS Debarred list (see attached verification).

Based on A/E staff's review and determination, we are requesting approval to issue the contract to
Genesis-Tech Corporation for Base Bid 1 and Base Bid 2 in the amount of $223,600.00. Funding is
available under the Capital Fund Program.

Prepared: ﬁ»«g’ fﬂ','ff‘“’%’ Reviewed: ,’gf/u){«(& QQM£¢) )

/SPerflz, AE ¢ GBalmeo, Procurement

Attachment: Bid Tabulation
Clearance
Gov cost eslimate
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GHURA-04-14-2022-AMPs 1, 3 & 4;

ESTIMATED 8Y
Andrew M. Manglona, Planner IlI
BASIC BID #1
LOCATION Unit Number

Amp-1, gh-250, MONGMONG ZATEM

Amp-1, gh-250, Toto 2B TEM
Amp-4, gh-99, Agat 87 MAO
Tatal
BASIC BID #2
LOCATION Unit Number
Amp-4 , gh-250, TOTO 13B DAM
Amp-4 , gh-250, TOTO 16A DAM
Amp-4 , gh-250, TOTO 298 DAM
Total

Board Meeting of May 20, 2022

Bedrm.

Bedrm.

4
a
5

5 40 W

e L0

DATE PREPARED
5/12/2022

Estimate Cost

47,296.15
33,736.15
43,541.73

124,574.03

Quanity

36,968.00
36,968.00
43,510.00

117,446.00

PAGE 6 of 81



00°008'S 5 | 00°008's S st sswanedas wigel uaynp apesd-an
ULpGS BC'0002T $ | 00000TT S SHE wawadedal Jamas!
wipay 00°000'2T 5| 00°000°CT 5 ST Juatuaoe|das Jamag|
WUpaE 00'000'8 S | 000008 S i Jusuatedal Jamas
uupaz 000008 3 | 00°000'8 S syt Juauaceidal Jamag
B0'008'S $ [ o000s's 3 SiT %0G [3ued [EILI9[S SpeaE-d()|
0SLLT'B S| Do'OTLRE s S 8101
woopsg ad 00059 $ | oo'0s9 5 sit N0 B W-Buea)d [esauan
1503 eUWnsy
00'002'1T $1000027T S 1] SHI0M JOLIBIXD
c 00'08L < | 00'ss < ealzl S3I3PIN0 1§ Uoums 148 aoejdas
= 000011 s | oocze S ealg J0DBI13p SNOWS
u 000zt S | 000zt 4 eaft pooy adues mapn
O  [owosz  s|oosu S ZE 1BUIGE) GUBIRLL 1D SBUBL)
M 000051 5| 00521 3 eafz1 S3a01x1} BUNGAN
= W 000091 s | 000091 $ sifT apesd dn woo.yleq
W m 0O00EE s|ect $ 5|00t 59113 JOOY |AULA ||RISLY
= 00 orY'l S|oTt S ssloozt asodsIp P S3| PO SACWRS
m = 0000Z'Y s | cooot'y S ealt apesd dn uayany
v 3 00'009 s | 00'0sT 3 #alp (1edel) spued LSS
_...m_.. 000891 S | 00°0SS S eajg $J00D ABMjiey |} WOooIyIeq Jouam
m 00000 § | 000SL S ealy $100p WO0IPaq 10UNUI
w 00009 s |ooooz't 3 ealg SIO0P HA '3 9910]S 10u3)XD
< O0'00v'E $ {0000L1 S eajz SI00p X3 % ANUD JOLINB
m 00009t S105T S $Sjo0ove Funuied Jouauy
00°0ZL S|o90s sloozt IS FINLIBL
w101 1SOD LiNA LINO HISNN WOILAIOSEa WIL
JLYWILSE ONIEZINIONS Alllnvno
Ze0LITLIS 1} $oUuR|d ‘Bunjbueyy W maIpuY
a3Hva3Yd 31V0 A8 Q3a1vnizs3
ON NOILYOILLNISH wpqrRRL UL 130N
[C=2T)
L340 L LF3HS ON LOVHINGD NOLLONELSNOD wWoOReq y  NOLLYIOT ANV ALIALLDY

JLVINILSS 1S0J

PAGE 7 of 81

Board Meeting of May 20, 2022



May 18, 2022

To: Board of Commissioners
From: Acting Executive Director, Elizabeth F. Napoli @/
Subject: Change Order #1 to GHURA - 09-26-2019 — CDBG: Lighthouse Recovery Center for

Women, Tiyan, Guam

This is a request to approve the change order for the subject project:

Background
The Lighthouse Recovery Center for Women (LRCW) facility project was awarded to Inland Builders in

January 2, 2020. Governor Leon Guerrero shutdown all government operations on March 17, 2020, due
to the COVID-19 pandemic. GHURA worked and supported Inland Builders to continue the LRCW facility
construction. The LRCW building permit was fully approved May 11, 2021, and GHURA held a
groundbreaking ceremony July 10, 2021. Inland Builders fully mobilized to the worksite September 1,
2021, but encountered availability challenges to manpower, materials, and equipment.

Analysis
Change order #1 consists of material and labor increases in the mechanical, electrical, plumbing,

communications, and site works. The percent increase per division is below:

Division Old Value New/Updated Value Difference (% increase)
Mechanical Works $388,374 $454,644 $66,270 (17%)
Electrical Works $261,628 $322,564 $60,936 (23%)
Site Works $105,152 $150,827 $45,675 (43%)

Site Works: Actual site conditions required additional fill and grading for storm water mitigation,
drainage and to prevent site flooding during heavy rains.

Recommendation

Inland Builders submitted supporting documents, quotations, and acceptable rationales for the change
order. A/E supports the proposal and recommends its approval. The total change order request for the

three divisions and OHP: $217,660.00

Board Meeting of May 20, 2022
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L [ ] ! | | |
GHURA LIGHTHOUSE PROJECT: CHANGE ORDERS FOR SUBCONTRACTED WORKS (MEP, SITEWORKS)
IBC direct & ~ New Subcon VARIANCE
subcon price Price
| [ A| MECHANICAL WORKS R _
1 |FIRE SUPRESSION 97,167 [ -97,167
a| |Materials 79,190
Labor 42,820
52 PLUMBING 157,933 : 19,665
13 [HVAC 133,274 21,762
Subtotal A Mechanical 388,374 454,644 66,270
I e
B | ELECTRICAL WORKS - ;
1 |ELECTRICAL | 212,460 40,434
_ | : |
| |2 |COMMUNICATIONS ] 23,028 10,030
3 |FDAS 26,140 26,140
| Material - System 16,440
| Material - Rough in 4,158
|Labor 16,014
) Subtotal B Electrical 261,628 322,564 60,936
cl smEworss
1 |WATERLINE, SEWER 22,775 | 68,450 45,675
REMAINING SITE WORKS BY IBC 82,377 82,377 0
Total C Site Works 105,152 150,827 45,675
o TOTALAWBYC| 755154, 928,035 172,881
Subcontractor ] |
Guam Advance Ent., Inc. overhead 0.08 | 13,831
Falcon Fire Protection Services 1 186,712
BMA Services IBC fee 0.08 | 14,937
201,649
- |bond 0.028 5,646
' 207,295
N - GRT 0.05 10,365/
217,660 1.259012
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o Change Order summary for MEP and Siteworks
Amounts highlighted in yellow represent the subcontractor prices used for the
bid, which were obtained from Guam Advance Enterprises which is attached
below. The amounts highlighted in u are the current prices submitted by
Guam Advance, also attached below. Guam Advance could no longer re-quote
on the materials for Fire Suppression and for Fire Department Alarm System
(FDAS) so we solicited material prices from Falcon Fire whose final quote will be
forthcoming.

The $72,770 for Fire Suppression materials was received from Falcon Fire but is
still missing some items so we are waiting for the revised quote from them. |
believe the $13,440 for FDAS system (not including rough in) is complete but
waiting for confirmation from them.

The $68,450 amount highlighted in BUEBIE represent the current price for Site
Utility Piping works received from BMA services which is also attached. Please
be advised that we originally planned to perform all site works in house but now
because of lack of skilled manpower we needed to outsource certain respective
work scopes. The other remaining site works priced at $82,377 which we still
plan to perform ourselves is only shown to indicate we are only outsourcing
those work scopes that require skilled plumbing works.

¢ Bid Price Guam Advance Ent. for MEP
Please note that Guam Advance’s original quote dated 11/13/19 was for
$680,074.79, and was then discounted to $650,000 so | attached a breakdown
into the respective MEP work items by pro-rating the lump sum discount. The
revised MEP work prices after the discount are highlighted in yellow to
correspond with our bid prices as shown in the CO summary above.

¢ Current price Guam Advance Ent. For MEP
This is the current proposal for Guam Advance. | have highlighted them
in u to correspond with the new prices as shown in the CO summary
above. As stated previously Guam Advance can no longer quote on the
materials for Fire Supression and FDAS which they indicated on the proposal. All
other works not included will be part of Falcon Fire’s subsequent quote or will be
performed by Inland.

o Current price BMA for various siteworks
This is the current proposal for BMA for various site utility piping works as
referenced by drawing C-4 of the Project Contract Drawings. The breakdown
of these works is on the last page in BMA’s proposal. We can provide our
respective estimate for these works which was used in the bid upon
request. The lumpsum price of $68,450 on the 3™ page of their proposal is

RDelCarmen 1
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918 to correspond with the new price of the CO summary

highlighted in pg
above.

Please let me know if you have any questions. | am pushing Falcon Fire to provide us the final
quote on the Fire Suppression materials asap so you can have all supporting documentation to
be submitted for your board meeting this Friday. | am still gathering the documentation for the
various material change increases (structural and architectural) and will try to submit for your

review by the end of this month.

RDelCarmen
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Francls Tan
Lanms

~Srom: Mike Lee <mhlee@guamadvance.com>
(— sent: Thursday, Novemnber 14, 2019 9:50 AM
To: ‘Allan M. Basing'
Ce: 'nelson del carmen’; ‘Francis Tan'; 'Francis Tan’; '‘Reynald Del Carmen’
Subject: RE: LRCF/ MEP PROPOSAL/ Comments
Attachments: LRCFW-MEP-Price Sum-191113R pdf
Dear Allan,

Thank you very much for the inquiry by phone.

As we discussed, we submit the final price as enclosed. The terms and conditions will remain the same.

Sincerely,
Mike Lee

From: Allan M. Basino <amb0806@guam.net>
( ‘ent: Thursday, November 14, 2019 9:23 AM
To: mhlee@guamadvance.com

Cc: nelson del carmen <nelson@inland.com.gu>; 'Francis Tan' <ibctan@inland.com.gu>; 'Francis Tan'
<ibctan@gmail.com>; 'Reynald Del Carmen' <rey@inland.com.gu>

Subject: LRCF/ MEP PROPOSAL/ Comments

Hi Mike!

Please confirm the comments on this Bid breakdown.

Regards,

rFmbosisio

Inland Builders Corporation
(T) 671-646-5606
(F) 671-646-5929
(M) 671-864-2593

C
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Bid Price Summary

Lighthouse Recovery Center For Women

Tiyan Guam
No Description Unit Qty Amount Remarks
Machanical Work o R
1 Fire Fighting LS 1 _101663] ]
2 Plumbing LS 1 165,240
3 HVAC LS "M 139.440
_ |votal Mechanical Work 5 406343
~ [Electrical Work P e ——— ==
| Electrical Ls | 1 | = 22229045] i
Communications LS 1 24,093.06
FDAS 8.1 3 27,348.63 | =
| Total Electrical Work I RN S ) —
[ Total Eletrical and Mechnical Works ~|s esoorams |
e _ Discounted ; 30,074.79
Final Proposed Amount $ 650,000.00 |
— P —————— e —————-wae
original discount revised
Guam Advance Ent bid quotations
A | MECHANICAL WORK
Fire Fighting 101,663 4,496 97,167
Plumbing 165,240 7,307 157,933
HVAC 139,440 6,166 133,274
Subtotal A 406,343 17,970 388,373
B |ELECTRICAL WORK
Electrical 222,290 9,830 212,460
Communicatlans 24,093 1,065 23,028
FDAS 27,349 1,209 26,140
Subtotal B 273,732 12,105 261,627
Total A+ B 680,075 30,075 650,000
discount 30,075  0.04422306

Board Meeting of May 20, 2022
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Guam Advance Enterprises, Inc.
P.O. Box 12249
316 W. Harman Industrial Park, Tamuning Guam 96913 USA
Wab Site: www._guamadvance.com
Tel: (671) 649-0001/2 Fax: (671) 649-0003

November 13, 2019 Our Ref: LRCFW-Proposal-19113

Mr. Nelson Del Carmen / President
Inland Builders Corporation

PO Box 2767 Hagatna
Guam 96932
Subject: Cost Proposal for Electrical Works and Mechanical Works

Lighthouse Recovery Center for Women

Dear Mr. Carmen:

We are pleased to submit our cost proposal for the Electrical and Mechanical Works for
Lighthouse Recovery Center for Women Project as follows:

Total: U$ 680,074.79
The cost proposal is prepared based on the project drawings and terms attached.

Thank you very much for giving us a chance to submit the cost proposal for this valuable
project.

If you have any question, please feel free to ask us.

Sincerely,

oM IE L

Mike Lee

President

Enclosed:  Bid Price Summary | Sheet

Terms and Conditions 1 Sheet

Manila Office; Rm. 3501 Cityland Pasang Tamo Tower, Chino Roces Ave., Makali Cily, Philippinos
Phone (632) 813-1388 Fax (632) 812-8406
Email: ferdis@guamadvance.com
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Bid Price Summary

Lighthouse Racovery Center For Women

Tiyan Guam
No Descriplion Unit Qty Amount Remarks
|Mechanical Work e B,
1 | Fire Fighting LS 1 101,663
2 Plumbing LS 1 165,240
3 | HVAC 1 LS 1 139,440
Total Mechanical Work 406,343 | ]
[Electrical Work S |
| Electrical LS 1 222,290.15
Communications LS 1 24,093.06
FDAS = LS 1 27,348.63
 Total Electrical Work 273,732
[Total MEP Work 680,074.79 |

Board Meeting of May 20, 2022
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TERMS & CONDITIONS - Electrical and Mechanlcal Works

LIGHTHOUSE RECOVERY CENTER FOR WOMEN

TiYAN, GUAM

1.0 Cost proposal is based on issued tender documents.

A, Drawing

¥ HVAC
M1-0
M2-1
M2-2
M3-1
M3-2
M4-1
M4-2
M4-3
M5-1
MS5-2

2.0 Supply of materials, labor, too!ls, equipment, and consumables for the following works is Included:

HVAC

Plumbing

Fire Protection
Electrical
Communications
Fire Alarm

* Plumbing
P11
P2-0
P24
P2-2
P23
P24
P3-1
P4-0
P4-1

¥ Fire Protection

F1-1
F2-1
F2-2
F2-3
Fd-1
Fé-1

3.0 The following are excluded in the proposal :

All raquired fees and permils to government agencies and owner.

Third Party Inspection if required

Construction of Temporary utilities for construction use, such as power, water, telephone, etc.
Temporary utility fees for construclion use, such as faes for powar and water

Elec

E-1-0
E-1-1
E-1-2
E-2-0
E-2-1
E-2-2
E-3-1
E-3-2
E-4-1
E4-2
E-51
E-5-2
E-6-1
E-7-1
E-7-2

E-B-1,

E-8-2
£-8-3

FA-1-1
FA-2-1
FA-2-2
FA-2-3
FA-3-1
FA-3-2

Tamporary AC equipment to prevent constructed areas from dateriorating, if required.

Civil or architectural work, if required.

Excavation, Backfill
Concrale pad for equipment
Manhate and Handhole

Lighting pole foundation, and concrata bases for concrate poles

Bollard

Civil or architectural restoration work

Surveying Work

Exterlor Piping beyond 5 feet from the building wall for the utllity plpes.

Storm Drain Piping

Architectural wall louver

Exhaust and intake air louver in Generator room
Fire Water Tank and Alarm Leval Cantrol Systam

Water Tank

Board Meeting of May 20, 2022
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Guam Advance Enterprises, Inc.
PO Box 12249
316 W. Harmon Industnal Park, Tamuning Guam 96913 U.SA

8 Web Site: www guamadvance com
Tel (671) 643-0001/2 Fax (671) 643-0003
November 1, 2021 Our Ref: LRCFW-Proposal-2021

Mr. Nelson Del Carmen / President
Inland Builders Corporation

PO Box 2767 Hagatna

Guam 96932

Subject: Cost Proposal for Electrical Works and Mechanical Works
Lighthouse Recovery Center for Women

Dear Mr. Carmen:

We are pleased to submit our cost proposal for the Electrical and Mechanical Works for
Lighthouse Recovery Center for Women Project as follows:

Total: US$ 681,578.00
The cost proposal is prepared based on the project drawings and terms attached.

Thank you very much for giving us a chance to submit the cost proposal for this valuable
project.

If you have any question, please feel free to ask us.

Sincerely,

M C Lew

Mike Lee

President

Enclosed:  Bid Price Summary 1 Sheet

Terms and Conditions 1 Sheet

Manila Office: Rm. 3501 Cityland Pasong Tamo Tower, Chino Roces Ave , Makali City, Philippines
Phone (632) 813-1388 Fax (632) 812-8406
Email- ferdie@guamatdvance com
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Bid Price Summary
Lighthouse Recovery Center For Women
Tiyan Guam

No Description Unit Qty Amount Remarks

Mechanical Work
1 Fire Fighting

Material - _ Not Included
Labor LS 1 i ;

2 | Plumbing LS 1 E
3 HVAC _ N 1T | -
[Total Mechanical Work | | 37545400 -
ElectricalWork | |
4 Electrical | L8 | 1
5 | Communications B | s | 1 -
6 FDAS -
|| Material - System B o | Not Included
| Test & Commissioning . | Notinciuded
== Material - Rough-in LS 1 ' 4,158.00
| Labor LS 1
""" | Total Electrical Work ' | 308,124.00
Total Eletrical and Mechnical Works | 681,578.00

The following works are not included
Supply of sprinkler system materials, such as pipe, fittings, hangers, pumps, etc.
Design of sprinkler system and approval of Fire Department
Shopdrawing
Test and commissioning

Supply of Fire System, such as control panel, devices, etc.
Shopdrawing
Termination
Test and commissioning
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TERMS & CONDITIONS - Electrical and Mechanical Works
LIGHTHOUSE RECOVERY CENTER FOR WOMEN
TIYAN, GUAM

1.0 Cosl proposal is based on issued tender documents.

A.  Drawing
HVAC Plumbing Fire Protection Elec FA

M1-0 P1-1 F1-1 E-1-0 FA-1-1
M2-1 P2-0 F2-1 E-1-1 FA-2-1
M2-2 P2-1 F2-2 E-1-2 FA-2-2
M3-1 P2z-2 F2-3 E-2-0 FA-2-3
M3-2 P2-3 F4-1 E-2-1 FA-3-1
Md-1 P2-4 F6-1 E-2-2 FA-3-2
M4-2 P31 E-3-1
M4-3 P4-0 E-3-2
M5-1 P4-1 E-4-1
M5-2 E-4-2

E-5-1

E-5-2

E-6-1

E-7-1

E-7-2

E-8-1,

E-8-2

E-8-3

2.0 Supply of materials, labor, tools, equipment, and consumables for the following works is included:
HVAC
Plumbing
Fire Protection: Labor Only
Electrical
Communications
Fire Alarm: Labor only

3.0 The following are excluded in the proposal :
All required fees and permits to government agencies and owner.
Third Party Inspection if required
Construction of Temporary utilities for construction use, such as power, waler, lelephone, elc.
Temporary ulllity fees for construction use, such as fees for power and water
Temporary AC equipment to prevent constructed areas from deleriorating, if required.
Civil or architectural work, if required.
Excavation, Backfill
Concrete pad for equipment
Manhole and Handhole
Lighting pole foundation, and concrete bases for concrete poles.
Bollard
Civil or architectural restoration work
Surveying Work
Exterior Piping beyond 5 feet from the building wall for the utility pipes.
Storm Drain Piping
Archilectural wall louver
Exhaust and intake air louver in Generator room
Fire Water Tank and Alarm Level Control System
Waler Tank
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P.O. Box 326326 Hagatna, Guam 96932
Tel: (671) 648-3473 - Fax: (671) 648-3472
License No.: CLB08-0377 C19 & C20

ﬁaD@(Dm FireR=
Brotectionie

February 8, 2022

[nland Builders Corp Tel: (6716465606)
Attn: Nelson

Re: Lighthouse Recovery Fire Protection Systems.

Provided for your review is our revised proposal to supply the fire sprinkler and fire alarm system for the location
listed above. Please not that this proposal is based on the plans received, and any changes made herein may result
in a change of our proposal price.

WET FIRE SPRINKLER SYSTEM
Inclusions:
1. Design of system by Fire Protection Engineer.
2. Supply and fabrication of all required fire sprinkler equipment to include fire pumps and controllers.
Installation to start 0°-6’" above finished floor in both buildings.
Testing of system upon completion of installation by others.
Certification of system upon satisfactory testing,
Testing with the Authority Having Jurisdiction.
Surface freight to Guam.
One-year warranty on equipment,
Safety and good housekeeping.
xclusions:
Quality Control Fire Protection Engineer works of any kind.
Installation or demolition of any Kind.
Electrical works of any kind.
Fire Alarm works of any kind.
Painting of pipe.
Supply or installation of underground equipment, fire hose cabinets, remote fire department connections, tanks
or tank fittings.

Our price for this proposal is §E§fg000s - FENEENR) = Eagient
( EITCHEN ool )

FIRE ALARM SYSTEM PR SRR

Inclusions:

Design of system to include battery calculations.

Supply of all required all materials.

Programming upon completion of installation by others.

Testing upon completion of programming.

Certification of system after satisfactory testing.

One-year warranty on equipment.

Safety and good housekeeping.

R N N e

NV AW~

Falcon F1re Protecnon LLC nghthouse Recovery Fu‘e Protectmn Systems S S e L e W ] "
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Exclusions:

1. Additional materials labor not specified.
2. Installation of any equipment.

3. Supply of emt conduit, junction boxes or wire. A

Our price for this proposal is GISE4DI0

Kitchen Hood Fire Suppression System
Inclusions:
1. Supply of all require equipment for fire suppression system.

2. [Installation of all equipment. Emergency gas shut of valve supplied by Falcon Fire Protection but installed by
Gas Company.

3. Testing upon completion.

4. Certification of system upon satisfactory testing.
5. Testing with Authority Having Jurisdiction.

6. One-year warranty on equipment.

7. Safety and good housekeeping.

Exclusions:

1. Shunt Trip materials or installation if required.
2. Supply or installation of hood, exhaust duct or exhaust fan.
3. Electrical works of any kind.

Qur price for this proposal is@35200:0

Please add §220M:to supply One (1) “K” Class Fire Extinguisher.
Terms: Contract in the complete amount before commencement of work or ordering of materials will installment

payments made monthly until completion. Design will take approximately 30 days. Materials will be on Island 45
to 50 days after receipt of approved drawings.

Thank you for allowing us to provide this proposal to you. If you should require additional information or further
clarification, please feel free to contact us at the numbers provided. This proposal is valid for thirty days.

Regards,

JOHN ROBISON

Faleon _ PoteﬁSystems o — : — Page 2
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PROPOSAL FOR
LIGHTHOUSE RECOVERY
CENTER FOR WOMEN

(//QBMA Services

Air Conditioning

Board Meeting of May 20, 2022

Prepared for:
NELSON DEL CARMEN
FRANCIS TAN
Inland Builders Corporation

Prepared by

Bartolome Apuan
Moses Lorica

BMA Services

618W Route 8
Suite 104
Barrigada Guam, 96913-2033

Tel: (671)482-9296

Office Tel: (671)734-4557

Fax: (671)734-4558

bart. abuan@bmaservicesgu.com

Submitted on
January 21, 2022
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Statement of Confidentiality & Non-Disclosure

This document contains proprietary and confidential information. All data submitted to |BC is provided in
reliance upon its consent not to use or disclose any information contained herein except in the context of
its business dealings with BMA Services. The recipient of this document agrees to inform

present and future employees of IBC who view or have access to its content of its confidential nature.

The recipient agrees to instruct each employee that they must not disclose any information concerning
this document to others except to the extent that such matters are generally known to, and are available
for use by, the public. The recipient also agrees not to duplicate or distribute or permit others to duplicate
or distribute any material contained herein without BMA Service's express writlen consent.

BMA Service retains all title, ownership and intellectual property rights to the material and trademarks
contained herein, including all supporting documentation, files, marketing material, and multimedia.

BY ACCEPTANCE OF THIS DOCUMENT, THE RECIPIENT AGREES TO BE BOUND BY THE
AFOREMENTIONED STATEMENT.

FY19 MCON P-460 prepared by BMA Services Confidential
Document version 11— Sepl 6, 2019

Page 1 of 20
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Company Background

Founded in December 30, 2014 by Bartolome Abuan. Our professionalism is known for promptness and
proficiency. We have been quite successful in HVAC, Mechanical and nolably in Andersen AAFB, Naval
Station and off base Commercial projects.

BMA Services serves over 100+ customers in Guam and employees of 63 people with no Safety
mishap for over 5 years since initial date.

Mission Statement:

The company's mission is to provide professionalism, respect, integrity and all you can do to satisfy our

valued customer. We serve to assure clienteles are satisfied on each project regardless of size or
difficulties.

Cost Breakdown

Based on our analysis of your needs and the nature our proposed solution, the total funds
required are estimated at $68,450.00 The cost breakdown is detailed in the table below

Cost Element

Amount

Site Utility Piping Works (Materials and Labor) $ 68,450.00

TOTAL BID COST (Materials and Labor) | $168450/00%

Payment Terms

All equipment, production and general costs, and man-hours used to complete this project will be billed.
This proposal provides an estimate of total costs. All amounts exceeding this quotation are subject to the
approval of IBC

Payments shall be made30 DAYS AFTER RECEIPT OF INVOICE. An initial amount of $100,000 is

required to start the project mobilization. All late payments are subject to a 1.5% MONTHLY charge or the
maximum permitted by law.

Payment must be remitted by CASH, BANK WIRE, CERTIFIED CHECK and must be made payable to
BMA Services
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Guarantees
BMA Services shall offer the following guarantees:

- Complete LIGHTHOUSE RECOVERY CENTER FOR WOMEN PROJECT as per Schedule

BMA Services is confident that our proposal will benefit IBC from our expertise in completing this
project. We sincerely hope that IBC will consider us as a long-term partner and allow us to enter into a
mutually beneficial relationship. We are available to answer any questions you may have and look
forward to discussing this opportunity further.

After reviewing this document, the following steps should be performed in order to come to a final
agreement.

- Submission of questions/suggestions
- Counter proposal or approval by 18C
- Negatiation of fees, terms, clauses and conditions

We declare this offer to be binding and free of errors or omissions. Due diligence has been performed in
order to ensure compliance with your requirements and particular situation. We agree to hold our
proposal open for acceptance until March15, 2022

Thank you for your interest.

Sincerely,

M’?—d‘

Bartolome E. Abuan
Owner, Gen. Manager

BMA Services
FY19 MCON P-460 prepared by BMA Seruices Conhdential
Document varsion 11 - Sept 6, 2019

Page 3 of 20
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PROJECT: LIGHTHOUSE RECOVERY CENTER FOR WOMEN
SUBJECT : COST BREAKDOWN
SUBCON: BMA SEVICES

Material Labor
Site Utility Piping (C-4 Drawing) ary uom Uri Toul e Toud
8" SDR Pipe U/G Sewer Line Pies and Fittings 1 lot $10,500.00 $10,500.00 $7,500.00 $7,500.00
Backhge Rental for Connecting 8" SOR pipe 1 lot Excluded, By Others
Labor for Base Compaction 1 lot $0.00 $0.00 $1,500.00 $1,500.00
SDR Pipe Connection to Manhole 1 lot $2,500.00 $2,500.00 $1,500.00 $1,500.00
Grease Interceptor Piping and Fittings 1 lot §500.00 $500.00 $800.00 $800.00
Labor for Backfilling and Sandbedding 1 lot 50.00 $0.00 $1,500.00 $1,500.00
1-1/2" /G PVC Pipe, Valves and Fittings 1 lot $6,500.00 $6,500.00 $6,500.00 $6,500.00
Valve Box 1 lot $2,500.00 $2,500.00 5350.00 $350.00
3/4" U/G PVC Pipe, Valves and Fitlings 1 lat $1,000.00 $1,000.00 $850.00 5$850.00
1-1/2" Water meter w/ box and valve accessorles 1 lot $2,000.00 $2,000.00 $750.00 4750.00
1-1/2" Backflow Preventor and Accessories 1 lot $1,750.00 $1,750.00 $550,00 $550.00
Backflow Preventor Testing and Certification 1 lot $0.00 $0.00 $550.00 $550.00
Thrust Block 1 lot $150.00 $150.00 $200.00 5200.00
Main Water Line Wet tapping to GWA 1 lot 58,000.00 $8,000.00 $10,500.00 510,500.00

Sub-Total $35,400.00

Grand Total

Exclusion:

Supply and Labor of Sewer manholes and Cover
Supply and Labor of Pipe Bollard at Backflow Preventor
Supply and Labor for Grease Trap

Permitting and Scheduling on GWA Water line tapping
Any Excavation and Concreting Warks

Any Supply of Sandbedding

Backhoe and Excavator Rental
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Guam Housing and Urban Renewal Authority (GHURA) Mail - FW: Women's Treatment Center survey info 5/2{22, 3:10 PM

Sonny Perez <sperez@ghura.org>

FW: Women's Treatment Center survey info

J messages

Allan M. Basino <amb0806@guam.net> Wed, Mar 18, 2020 at 2:52 PM
To: sperez@ghura.org

Cc: Reynald Del Carmen <rey@inland.com.gu>, nelson del carmen <nelson@inland.com.gu>, Francis Tan
<ibctan@inland.com.gu>

Hi Sonny,

We got these additional documents required by Land Management Office. Unfortunately, Land
Management Office is also closed due to this COVID-19 Pandemic. We will submit this additional
documents as soon as they resume their operation.

Our building permit application will also resume as soon as we satisfy the requirements of Land
Management Office.

For your information.

Very truly yours,

Ambasiiio

Inland Builders Corporation
(T)671-646-5606
(F) 671-646-5929

(M) 671-864-2593

https:/fmail.google.comfmailfuf2/? k=5843aa0al7&view=pt&search=...sg-f%3A16627211909373674414simpl=msg-a%3Ar-2131804861769003533 Page 1ol B
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Guam Housing and Urban Renewal Authority (GHURA) Mail - FW: Women's Treatment Center survey info 5/2{22, 3:10 PM

From: Pelita Lobaton [mailto:pelita@architectslaguana.com]

Sent: Tuesday, March 17, 2020 11:49 AM

To: Reynald Del Carmen <rey@inland.com.gu>; Allan M. Basino <amb0806@guam.net>
Cc: Andrew Laguana <architectslaguana.ati@gmail.com>

Subject: Women's Treatment Center survey info

Good morning Reynald,
Please see attached for the following drawings:

1. WTC-SIGNED-MAP.pdf (2019) - 1 page
2. DLM Zone Certifications for Lots 2169-NEW-R2 and 2174 (Portion D and E) - 2 pages total

3. Area survey maps from 2015, 2014, and 2012 - 5 pages

Note that during our research, it was determined that the new building and gen bldg are within the M1 zone. There is
no front setback but the 8’ side setback must be met (per Jack Edwads, TGE, 08/30/19).

Pelita Lobaton i
ARCHITECTS LAGUANA LLC

446 East Marine Dr, 2 200

Hagatna Guam Gl 9631

(671) 632-6251/2

4 attachments

4y WTC-SIGNED-MAP.pdf
497K

ﬂ DLM Zone Certification L2169-NEW-R2.pdf
163K

#] DLM Zone Certification L2174 (Portion D and E).pdf
158K

.?'B Scanned from a Xerox Multifunction Printer.pdf
1333K

Sonny Perez <sperez@ghura.org> Mon, Mar 30, 2020 at 4:24 PM
To: "Allan M. Basino" <amb0806@guam.net>

Cc: Reynald Del Carmen <rey@inland.com.gu>, nelson del carmen <nelson@inland.com.gu>, Francis Tan
<ibctan@inland.com.gu>

https:/imail. google.com/mailju/2{?ik=56843aa0a07&view=pt&search=..sg-f%3A16627211808373687441&simpl=msg-a%3Ar-2121904861759003533 Page 2 of B8
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Guam Housing and Urban Renewal Authority [GHURA) Mail - FW: Women's Treatment Center survey info 5/2f22, 3:10 PM

Dear Rey,

Good afternoon. It was good to talk to you today. As mentioned in our conversation, HUD is requiring GHURA to
submit a status report on its CDBG (Women's treatment center) project. | proposed to submit communication directly
received from the contractor as evidence.

| know we verbally discussed this matter earlier today, so a written response for these two items is greatly
appreciated:

1. Project Status report
2. Plan moving forward (Assume upon lifting of lockdown, government operations resume, etc.)

Your usual prompt action is appreciated. If you have any questions, please call or email.
Regards,
Sonny

Reynald Del Carmen <rey@inland.com.gu> Tue, Mar 31, 2020 at 7:22 PM

To: Sonny Perez <sperez@ghura.org>

Hi Sonny,
Please see my responses in red. | sent this earlier today.

Please call or let me know if you have questions.

Regards
Rey Del Carmen

Sent from my iPhone

On Mar 30, 2020, at 4:24 PM, Sonny Perez <sperez@ghura.org> wrote:

Dear Rey,

Good afternoon. It was good to talk to you today. As mentioned in our conversation, HUD is
requiring GHURA to submit a status report on its CDBG (Women's treatment center) project. | proposed
to submit communication directly received from the contractor as evidence.

| know we verbally discussed this matter earlier today, so a written response for these two items is
greatly appreciated:

1. Project Status report

Status is essentially on hold — as you know before the
government lockdown due to the current pandemic situation
we were very anxious to start, having already submitted the
building permit application to DPW. The application is with
Land Management, the first agency that usually precedes
processing by other government agencies. Land

https://mail.google.com/mailfu/2{?ik=5843aa0a07&view=ptésearch=..59-f%3A1662721190937367441&simpl=msg-a%3Ar-2131904861759003533 Page 3 of 6
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Guam Housing and Urban Renewal Authority (GHURA) Mail - FW: Women's Treatment Center survey info

Management requested more current lot map and survey
info, and we've obtained the required info from the A/E. We
are simply waiting for the government lockdown to be lifted
before submitting the information requested and the building
permit application process resumes.

2. Plan moving forward (Assume upon lifting of lockdown,
government operations resume, etc.)

We are very concerned with the current situation. We
currently do not have enough work for our men and it is
possible that layoffs and/or forced vacations without pay
may need to be implemented along with other financial
considerations which may arise and prevent us from
undertaking the project. As a result our financial resources
may be impacted and our As a result our workers may seek
employment with other contractors like those with military
projects. This pandemic situation has brought much
uncertainty that could affect resources and operations,
some of our workers have reduced hours on work that we
do have to limit spread of possible infection. | welcome any
insight or possible mitigating solutions HUD may offer.

5/2/22, 3:10 PM

rey@inland.com.gu <rey@inland.com.gu>
To: Sonny Perez <sperez@ghura.org>

Cc: nelson del carmen <nelson@inland.com.gu>, Francis Tan <ibctan@inland.com.gu>, Allan Basino

<amb0806@guam.net>

Hi Sonny,

Thank you for your e-mail. Please see my responses in RED below:

Please call or let me know if you have any questions.

Regards

Rey Del Carmen

From: Sonny Perez <sperez@ghura.org>
Sent: Monday, March 30, 2020 4:24 PM

https:/fmail.google.com/mailfu/2{?ik=6843aa0a07&view=pt&search=..sa-1%3A1662721190937367441&simpl=msg-a%3Ar-2131204861759003533
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Guam Housing and Urban Renewal Authority (GHURA) Mail - FW: Women's Treatment Center survey info 5f2[22, 3110 PM

To: Allan M. Basino <amb0806@guam.net>

Cc: Reynald Del Carmen <rey@inland.com.gu>; nelson del carmen <nelson@inland.com.gu>; Francis Tan
<ibctan@inland.com.gu>

Subject: Re: FW: Women's Treatment Center survey info

Dear Rey,

Good afternoon. It was good to talk to you today. As mentioned in our conversation, HUD is requiring GHURA to
submit a status report on its COBG (Women's treatment center) project. | proposed to submit communication directly
received from the contractor as evidence.

| know we verbally discussed this matter earlier today, so a written response for these two items is greatly
appreciated:

1. Project Status report

Status is essentially on hold — as you know before the government lockdown due to the current
pandemic situation we were very anxious to start, having already submitted the building permit
application to DPW. The application is with Land Management, the first agency that usually
precedes processing by other government agencies. Land Management requested more current
lot map and survey info, and we've obtained the required info from the A/E. We are simply
waiting for the government lockdown to be lifted before submitting the information requested and
the building permit application process resumes.

2. Plan moving forward (Assume upon lifting of lockdown, government operations resume, etc.)

We are very concerned with the current situation. We currently do not have enough work for our
men and it is possible that layoffs and/or forced vacations without pay may need to be
implemented along with other financial considerations which may arise and prevent us from
undertaking the project. As a result our financial resources may be impacted and our workers
may seek employment with other contractors like those with military projects. This pandemic
situation has brought much uncertainty that could affect resources and operations, some of our
workers have experienced reduced hours on work that we do have to limit spread of possible
infection. | welcome any insight or possible mitigating solutions HUD may offer.,

Sonny Perez <sperez@ghura.org> Wed, Apr 1, 2020 at 10:34 AM
To: Katherine Taitano <katherine@ghura.org>

https:/fmail.google.com/mailfu/2{?ik=58432aa0a07&view=pt&search=..sg-f%3A1662721190837367441&simpl=msg-a%3Ar-21219048681759003533 Page 5 of 8
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Guam Housing and Urban Renewal Authority (GHURA) Mail - FW: Women's Treatment Center survey info 5§2{22, 3:10 PM

Cc: Ray Topasna <rstopasna@ghura.org>, Elizabeth Napoli <efnapoli@ghura.org>
Dear Kathy,
Please see the response below from Inland Builders. They are the contractors set to build the Women's Treatment
Center in Tiyan. Their building permit application was undergoing circulation but processing is difficult due to our

current lockdown. They are open to receiving guidance from us.

Regards,
Sonny

https:/fmail.google.comfmailfu/2{?ik=5843aalal7&view=pté&search=..sg-f%3A16627211909373674418simpl=msg-a%3Ar-2131904861759003533 Page 6 of 8
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Guam Housing and Urban Renewal Authority (GHURA) Mail - IFB GHURA-09-26-2018 CDBG, Lighthouse Women's Recovery Center 5f2/22, 3114 FM

Sonny Perez <sperez@ghura.org>

messages

IFB GHURA-09-26-2019 CDBG, Lighthouse Women's Recovery Center

rey@inland.com.gu <rey@inland.com.gu> Sat, Apr 25, 2020 at 3:20 PM
To: Sonny Perez <sperez@ghura.org>

Hi Sonny,
Thank you for your call earlier this week.

As | alluded to in my previous 3/31/2020 e-mail to you, the economic dislocation created by the
COVID 19 forced Inland Builders to lay off many of our workers including key management
personnel which directly affects our ability to undertake the construction of the Project which is
yet to be permitted because all Gov Guam offices remain closed.

If Inland Builders was able to commence the project at some future date, at the very least we
would anticipate requests for time extensions and any associated costs, including possible
increases in material prices, delays in shipping, and re-hiring of workers and management
personnel who may or may not be available.

Therefore under these unprecedented circumstances we are requesting the Authority act under
paragraph 34 of the General Conditions, to exercise its right to terminate the contract for its
convenience..

Thank you for your consideration during these difficult times.

Thank you
Reynald Del Carmen
VICE PRESIDENT

https:/fmail.google.com/mailfu/2/?7ik=5843aa0a07&view=pt&search..=msg-f%3A1667711221855034232&simpl=msa-f%3A1667719072906577616 Page 1of 6
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Guam Housing and Urban Renewal Authority (GHURA) Mail - IFB GHURA-08-26-2018 CDBG, Lighthouse Women's Recovery Center 5/2/22, 3:14 PM

Sonny Perez <sperez@ghura.org> Mon, Apr 27, 2020 at 8:43 AM
To: Ray Topasna <rstopasna@ghura.org>, Elizabeth Napoli <efnapoli@ghura.org>
Cc: Katherine Taitano <katherine@ghura.org>, Greta Balmeo <gbalmeo@ghura.org>

Dear Director Topasna,

| received this email from Mr. Ray Del Carmen requesting to terminate the contract to build the Women's Treatment
Center in Tiyan. Rey and | first discussed this when | asked about interest in the Paseo lighting project and he
declined to participate because Inland Builders already lost his workers. We had a few subsequent phone calls with
the hopes to dissuade him from this option, unfortunately, his decision is prompted by the current COVID-19 situation
and the other company owners.

| haven't responded yet but will do so after | receive your guidance. Our options moving forward:

1. Re-bid the project.

2. Negotiate #2 bidder

3. |dentify and re-direct funds to other GHURA CDBG projects already approved by HUD.

4. Identify and re-direct funds to a shovel-ready COVID-19 related project with HUD's approval.

My immediate thoughts to each option:

1. Re-bid the project. Standard timeline: 30-45 days procurement (advertise, site-inspection, answer requests for
information, evaluate, award). Under COVID-19, anticipate an extended timeline. Contract processing and permits:
Timeline: maybe 60 days depending on permitting agencies and their work schedules. Total: 105 days (3.5 -4
months)

2. Negotiate #2 bidder. Need to review the procurement law if this is possible after contract award. | recall GovGuam
allowing a 10-day period to the contractors to protest after the notification of potential bid award. This was done in
Nov/Dec 2019 while Mr. Santos was the A/E Manager. | don't think this is a via option any longer, under procurement
law.

Options #3 and #4 are possible and we will need guidance from HUD. I'm open to meet and discuss.

Regards,
Sonny

Ray Topasna <rstopasna@ghura.org> Mon, Apr 27, 2020 at 8:58 AM
To: Sonny Perez <sperez@ghura.org=>

Please discuss with legal the possibility of negotiating w/ #2 bidder. We need to explore some quick solutions.

Sperez <sperez@ghura.org> Mon, Apr 27, 2020 at 9:04 AM
To: Ray Topasna <rstopasna@ghura.org>

Dear DirTopasna,
Ok will do. I'll email Atty Perez and get his opinion ASAP. Will let you know after | receive his response.

Regards,
Sonny

https:f/mail.google.com/mailfu/2/?ik=5843aa0a078&view=pt&search..=msg-f%3A16677112218550342328simpl=msg-f%3A1667719079906577616 Page 2 of B
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Guam Housing and Urban Renewal Authority (GHURA) Mail - IFB GHURA-09-26-2019 CDBG, Lighthouse Women's Recovery Center 5/2{22, 3114 PM

Sperez <sperez@ghura.org> Mon, Apr 27, 2020 at :12 AM
To: "Egs Anthony C. Perez" <acp@perezlawguam.com>
Cc: Ray Topasnha <rstopasna@ghura.org>

Dear Atty Perez,

| hope this finds you well. We received a request from Inland Builders to terminate their contact to build the Women's
Treatment center. Director Ray is exploring discussions with the #2 lowest bidder. To give you an idea of timelines, Mr
Santos personally notified and awarded the contract to Inland Builders.

| hope you can help us out. We are open to recommendations.

Regard,
Sonny

Begin forwarded message:

Anthony C. Perez, Eqs <acp@perezlawguam.com=> Fri, May 1, 2020 at 10:25 AM
Reply-To: acp@perezlawguam.com

To: Sperez <sperez@ghura.org>

Cc: Ray Topasna <rstopasna@ghura.org>

Dear Ray and Sonny:

Per our discussions held on April 27, 2020, GHURA need not terminate this contract for convenience. The right to
terminate for convenience rests with GHURA, and it would not be in GHURA's best interests to terminate this
contract. Inland Builders remains the contractor on this project, and they should have submitted a bid bond, requiring
them to execute the contract, and a performance bond, requiring them to complete the contract. Though delays are
perhaps understandable, GHURA could agree to extend the time for performance. | do note that there are numerous
on-going construction projects during this Coronavirus time-period, such as the intersection in Hagatna, and the loss
of workers of Inland Builders may not necessarily be attributable to the Coronavirus. Terminating this contract would
have negative effects to GHURA, including possible CDBG concerns regarding encumbering the funds for this
Project.

Let me know if there are any additional questions or concerns.

Tony

Mon, May 11, 2020 at 9:09 AM
To: Alice James <alicej@ghura.org>

Cc: Andrew Manglona <amanglona@ghura.org>, Robert Hess <rhess@ghura.org>, Sean Leon Guerrero
<srleonguerrero@ghura.org>

https:/fmail.google.comfmailfu/2{?ik=5843aa0a07&view=pt&search..=msg-f%3A1667711221855034232&simpl=msg-f%3A1667719079806577816 Page 3 of 8
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Guam Housing and Urban Renewal Authority (GHURA) Mail - IFB GHURA-08-26-2018 CDBG, Lighthouse Women's Recovery Center 5/2/22, 3114 PM

Dear A/E,

FYI.

From: Sonny Perez <sperez@ghura.org>

Sent: Monday, April 27, 2020 8:43 AM

To: Ray Topasna <rstopasna@ghura.org>; Elizabeth Napoli <efnapcli@ghura.org>
Cc: Katherine Taitano <katherine@ghura.org>; Greta Balmeo <gbalmeo@ghura.org>

Sonny Perez <sperez@ghura.org> Fri, May 22, 2020 at 10:48 AM
To: rey@inland.com.gu

Dear Rey,

Good morning. Just a kind followup to schedule our meeting next week. I'm open Thursday or Friday. Please let me
know your availability.

Regards,

Sonny

From: rey@inland.com.gu <rey@inland.com.gu>

Sent: Saturday, April 25, 2020 3:20 PM

To: 'Sonny Perez' <sperez@ghura.org>

Subject: IFB GHURA-09-26-2019 CDBG, Lighthouse Women's Recovery Center

Hi Sonny,

rey@inland.com.gu <rey@inland.com.gu> Fri, May 22, 2020 at 12:51 PM
To: Sonny Perez <sperez@ghura.org>

https:/fmail.google.com/mailfuf2/?ik=5843aa0a07&view=ptisearch..=msg-f¥%3A16677112218550342328&simpl=msg-f%3A1667719079906577616 Page 4 of 6
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Guam Housing and Urban Renewal Authority (GHURA) Mail - IFB GHURA-09-26-2019 CDBG, Lighthouse Women's Recovery Center 5/2/22, 3114 PM

Hi Sonny
We are available either day. 9:30am or 10:00am?

Thanks

Sonny Perez <sperez@ghura.org> Mon, May 25, 2020 at 8:57 PM
To: Reynald Del Carmen <rey@inland.com.gu>

Dear Rey,

Good evening. I'm open for Thursday 10am to meet at your office in Harmon.

Regards,
Sonny

rey@inland.com.gu <rey@inland.com.gu> Tue, May 26, 2020 at 10:35 AM
To: Sonny Perez <sperez@ghura.org>
Cc: Nelson Del Carmen <nelson@inland.com.gu>

Hi Sonny
My office this Thursday at 10am will be fine, thank you.

Regards

Sperez <sperez@ghura.org> Tue, May 26, 2020 at 12:40 PM
To: Andrew Manglona <amanglona@ghura.org>

Begin forwarded message:

From: Rey <rey@inland.com.gu>
Date: May 26, 2020 at 10:35 AM
To: Sonny Perez <sperez@ghura.org>

https:/fmail.google.com/mailfuf2/?ik=5843aa0a07&view=pt&search..=msg-f%3A1667711221855034232&simpl=msg-f%3A1667718079906577616 Page 5 of 8
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Guam Housing and Urban Renewal Authority (GHURA) Mail - IFB GHURA-03-26-2019 CDBG, Lighthouse Women's Recovery Center 5/2/22, 3114 PM

https:/fmail.google.comfmailfu/2{?ik=5843aa0al7&view=plt&search..=msg-f%3A1667711221855034232&simpl=msg-f%3A1667719078806577676 Page 6 of 6
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Guam Housing and Urban Renewal Authority (GHURA) Mail - RE: IFB GHURA-09-26-2019 CDBG, Lighthouse Women's Recovery Center 5/2{22, 3117 PM

Sonny Perez <sperez@ghura.org>

RE: IFB GHURA-09-26-2019 CDBG, Lighthouse Women's Recovery Center

rey@inland.com.gu <rey@inland.com.gu= Tue, Jun 16, 2020 at 1:12 PM
To: Sonny Perez <sperez@ghura.org>

Hi Sonny
It was good to meet with you last week regarding the Project.

Despite the loss in manpower as stated below we wish to work with the Authority to mitigate
how the COVID 19 pandemic delays have impacted GHURA and Inland Builders on this
Project. First and foremost will be the need to be able to utilize H-2 workers, as this will be
instrumental in getting the project back on track and maximizing success of the Project. Please
advise how we can assist GHURA in providing a Support Letter in connection with this H-2
utilization as previously requested in our letter to you dated February 25 earlier this year.

We will now facus on the following:

« Resume coordination with government agencies in securing the Building Permit.

o Attempt to rehire our workers. As previously discussed they have only committed to
working on weekends.

« Solicit proposals from subcontractors for various portions of the work.

o Requesting confirmation from our suppliers and vendors on material pricings and delivery
schedules.

It is expected all the above will result in cost increases and delays. Once we gather all the
required documentation and information, we will submit a delay and related cost claim to
GHURA for your consideration.

Please let me know if you have any questions.

Regards

Reynald Del Carmen

https:/fmail.google.com/mail/u/2{?ik=5843aa0a07&view=pt&search..=msg-f%3A1669634121586902017&simpl=msg-f%3A1669634121586902017 Page 10of 2
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Guam Housing and Urban Renewal Authority (GHURA) Mall - RE: IFB GHURA-09-26-2019 CDBG, Lighthouse Women's Recovery Center 5§2/22, 3:17 PM

From: rey@inland.com.gu <rey@inland.com.gu>

Sent: Saturday, April 25, 2020 3:20 PM

To: 'Sonny Perez' <sperez@ghura.org>

Subject: IFB GHURA-09-26-2019 CDBG, Lighthouse Women's Recovery Center

Hi Sonny,

Thank you for your call earlier this week.

As | alluded to in my previous 3/31/2020 e-mail to you, the economic dislocation created by the
COVID 19 forced Inland Builders to lay off many of our workers including key management
personnel which directly affects our ability to undertake the construction of the Project which is
yet to be permitted because all Gov Guam offices remain closed.

If Inland Builders was able to commence the project at some future date, at the very least we
would anticipate requests for time extensions and any associated costs, including possible
increases in material prices, delays in shipping, and re-hiring of workers and management
personnel who may or may not be available.

Therefore under these unprecedented circumstances we are requesting the Authority act under
paragraph 34 of the General Conditions, to exercise its right to terminate the contract for its
convenience..

Thank you for your consideration during these difficult times.

Thank you
Reynald Del Carmen

VICE PRESIDENT

https:f/mail.google.com/mailju/2/?ik=5843aa0a07&view=ptésearch..=msg-{%3A1669634121586902017&simpl=msg-f%»3A1669634121586902017 Page 2 of 2
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Guam Housing and Urban Renewal Authority (GHURA) Mail - EPA comments on building permit 51222, 3118 PM

Sonny Perez <sperez@ghura.org>

EPA comments on building permit
4 messages
rey@inland.com.gu <rey@inland.com.gu> Thu, Oct 15, 2020 at 11:17 AM
To: Andrew Laguana <architectslaguana.atl@gmail.com>
Cc: Sonny Perez <sperez@ghura.org>

Andy:

Please see the attached comments we only received yesterday. It is dated September 8t but we have been following

up with EPA at One Stop many times and they never said anything. We cannot follow up with EPA in Tiyan because
they have been closed. | suspect the comments have been sitting at EPA Tiyan and someone forgot to pass it down
to EPA at One Stop.

Regards

'D_*.l I;éqll}'zthouse EPA comments.pdf

Sonny Perez <sperez@ghura.org> Thu, Oct 15, 2020 at 9:00 PM
To: Ray Topasna <rstopasna@ghura.org>, Elizabeth Napoli <efnapoli@ghura.org>

Dear Director Topasna,

Please see the comments from Ray Del Carmen from Inland Builders about the many attempts to follow up at GEPA.
It was my misunderstanding; | thought the permit had cleared GEPA, apparently not, so | apologize. | will ask Sean to
expedite but if they remain closed, maybe some help from the front office may be needed.

Regards,
Sonny

Get Qutlook for iOS

From: rey@inland.com.gu <rey@inland.com.gu>
Sent: Thursday, October 15, 2020 8:54 PM

To: 'Andrew Laguana'

Cc: 'Sonny Perez'
Subject: EPA comments on building permit

https:/imail.google.com/mailfu/2/?ik=584 3aala07&view=ptisearch..=msg-f%3A1681683522108230553&simpl=msg-f¥%3A1684115113698227080 Page 10of 2
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Guam Housing and Urban Renewal Authority (GHURA) Mail - EPA comments on building permit 5/2/22, 3119 PM

'El Lighthouse EPA comments.pdf
191K

Sonny Perez <sperez@ghura.org> Tue, Oct 27, 2020 at 3:59 PM
To: "sean.|g87@gmail.com" <sean.lg87 @gmail.com>

Get Outlook for iOS

From: Sonny Perez <sperez@ghura.org>

Sent: Thursday, October 15, 2020 9:00:56 PM

To: Ray Topasna <rstopasna@ghura.org>; Elizabeth Napoli <efnapoli@ghura.org>
Subject: Fwd: EPA comments on building permit

m Lighthouse EPA comments.pdf
191K

Sonny Perez <sperez@ghura.org> Mon, Nov 23, 2020 at 12:08 PM
To: Andrew Manglona <andrewmanglona@gmail.com>

Get Outlook for i0S

From: Sonny Perez <sperez@ghura.org>

Sent: Tuesday, October 27, 2020 3:59:41 PM

To: sean.lg87@gmail.com <sean.lg87@gmail.com>
Subject: Fwd: EPA comments on building permit

'E_:I Lighthouse EPA comments.pdf
191K

https:/fmail.google.com/mailfu/2[?ik=5843aa0a07&view=pt&search..=msg-f%3A1681683522108230553&simpl=msg-f%3A1684115113608227090 Page 2 of 2
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May 13, 2022

To: Board of Commissioners
From: Acting Executive Director, Elizabeth F. Napol@
Subject: Change Order #2 to GHURA — 09-02-2019 — CDBG: Construction of a Community Arts

Center In Sinajana

This is a request to approve the change order for the subject project:

Background

The Community Arts Center in Sinajana project was awarded to Mega United in December 11, 2019.
Governor Leon Guerrero shutdown all government operations on March 17, 2020, due to the COVID-19
pandemic. GHURA worked and supported Mega United to continue the community center’s
construction. On September 16, 2021, the Board of Commissioners approved a change order to
accommodate the increase of material and labor costs as a result of the COVID-19 policy impacts. On
June 24, 2021, Sinajana Mayor Robert Hofmann invited the arts community for their input to improve
the upcoming community center. Their comments were discussed on previous board meetings. GHURA
management negotiated and commissioned the facility designer, EM Chen, to revise the facility design
drawings to include Mayor Hofmann's, and the arts community request, into the building.

Analysis
Change order #2 consists of two values: an increase to schedule a crane to lift and install the double-tee

roof to keep the construction schedule and the costs associated with Mayor Hofmann and the art
community’s request to make the facility easier to operate.

Crane: The pandemic adversely affected the building construction schedule, thereby also
disrupting the crane’s schedule. When contractor was coordinating the crane to the new
timelines, the crane owner could no longer honor the price given to Mega United’s bid proposal.
Therefore, the change order is to cover the price increase due to crane availability to keep to
project timelines, (Adjustment Request: $12,425; Change Order Request #3)

Arts Community Recommendations for Interior Works: improvements to “help the CCAH
prepare, plan, and prevent for this and future pandemics”: air conditioners, HEPA filters/UV light
sanitizers and air quality purifiers, extending/expanding walkways to better accommodate sacial
distancing/spacing as the public enters and exits the building and changing floor surfaces to
make it easier to clean and sanitize”. (Adjustment Request: $61,940; Change Order Request
#6A)

Recommendation

Mega United submitted quotations for the increase in crane rental costs and the Sinajana Arts Center
interior improvements. A/E supports the proposal and recommends its approval. The total change

order request: $74,365.00
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Mega United Corp.

phifx: 671-649-0397

CHANGE-ORDER REQUEST #3

'y SUBMITITD BY DATE:
Mr. Sonny Perez/Facility Manager David Zhang/Mega United Corp. 9/08/2021
SOMPANY: WE ARE TRANSMITTING T
Ghura [7] ATTACHED 1 SEPARATELY VIA

PROJECT:
Ghura Community. Art Center in Sinajana

Change Order Requested:

Description: Our request for change order #3 is based on price escalation of our crane services. The bid
proposal that we submitted was rooted from the proposal of Mr. Kwak (200ton Crane setvices provider) which
was reflected on our original project Schedule of Value submitted to Ghura (Pls. see EXHIBIT “A” attached
Page 2 item #3.00m with marker).

Due to Covid-19 outbreak and subsequent lockdowns, the project was severely delayed and held back
for more than one year; following recent concrete pouring of columns, the installation of precast double Tees is
on track for schedule in the second week of October, 2021. Therefore We recently contacted M. Kwak in otder
to prepare and confirm his crane service, Unfortunately we had found out that Mr. Kwak had entered into a
long-term crane service contract with Sumitomo construction for a big shopping mall project located in
Tamuning, and He won’t be able to do the crane services for our said mstallation of double tees.

In order to complete the installation, we have to seck crane services of another provider. Therefore we
finally got a qualified (min. 200 ton crane) quote from SmithBridge (Pls. sce attached EXHIBIT “B” quote from
SmithBridge)

Due to capacity requirement we are not able to find other crane service providers to do our pending
installation job, We will have to accept SmithBridge’s price quote. There is a big price gap between our original
bid price and SmithBrdge’s quote price. Our onginal bid price for double tees installation was $11,040 inclusive
of tax, overhead and profit efc.; price quote for this task from Smithbridge’s is $18,050 net, adding tax, overhead
and profit (assuming 30% total to be fair and reasonable), we therefore need $18,050 x 1.3 = $23,465 to stay
afloat for the double tees installation. As a result we need to claim price adjustment of ($23,465-311,040)=
$12,425 to Ghura in order to reflect current market conditions.

Your immediate approval of this change order is crucial to propetly compensate the contractor and fairly
carry out the contract. The Lump sum price below includes all double tees installation related additional cost.
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Mega United Corp.

Industrial Pa | ) |as armon Guam 96913
1-649-0397
Item | Description Quantity | Total Cost
L Bid cost based on SOV (200 ton Mr. Kwak Crane) 1 Lot $11,040.00
October 2019, inclusive of tax, overhead and profit.
2. Price Quote for installation (Smithbridge Crane) 1 Lot $18,050.00
September 2021, Net pay to SmithBridge
3. SmithBridge’s Quote adding tax, overhead and profit 1 Lot 1.3 x $18,050 = $23,465.00
30% additional to cover
4 Double Tees installation Price Adjustment(Ttem #3 1 Lot $12,425.00
Minus Ttem #1
TOTAL ADJUSTMENT COST: $12,425.000

Your prompt review and approval will be greatly appreciated!

Response to CO #3:

Bn—

. 09-08-2021
Submitted By: David Zhang Date
Approved By (Prim Name & Siymy) Dyare/Time:
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EXHIRIT 8" (Prie Stz Shbue)

SMIT HBr{IU’JI: GUAM

| sSMITHBRIDGE GUAM st

PHONE: +57 | FAX: +07
ADDRESS: 200 Chalan T Haya, Yigo, Guam ¢
POSTAL: PO Box L1700, Yipgo, Guam 96923
Quote No:.228125-1 Date: 24 August 2021

Company MEGA UNITED CORP Commencement 6 September 2021

Contact Garie Garcia Completion 6 September 2021

Phone 6868208 Project Ghura Community Art Center

Bienvenida Ave (Next to Mayors

Email garie.garcia08@gmail.com Location Office), Sinajana, Guam 96910

Dear Garie Garcia,

Smithbridge Guam Inc is a privately-owned company operating an extensive fleet of Crawler, Truck Mounted and
Franna Cranes available for dry and manned rental. Our crane fleet currently includes Crawlers ranging from 120t to
600t, Frannas ranging from 20t to 40t and Truck Mounted/All Terrain ranging up to 275t.

We are pleased to submit our quotation for the below mentioned project for the supply of cranes, riggers and equipment
where applicable as detailed below.
Scope of Work:

Install 7 Double Tee's

Note: All rates shown below are hourly unless otherwise stated
Equipment/Service Multiplier Qty Rate Total

Crane Hire: Min. 4 hrs

12 $550.00 $6,600.00
220 Tonne All Terrain Crane
4 (OT) $32.50 $130.00
Additional Labor: Min. 4 hrs
12 $65.00 $1,560.00
Rigger X2
4 (OT) $32.50 $260.00
Engineering
Lift Plans/Engineering 5 $100.00 $500.00
Mob & DeMob

Mob & DeMob $9,000.00

Estimated Total  $18,050.00




||| smiTHBRIDGE GUAM

Comments:

This quote is only a budget estimate based on 1 x 12hr work day at an hourly rate of $550/hr. Final billing will be
based off actually crane hours worked. The crane work hours are measured as operator charged hours. There will
also be no charge for unpaid 1/2 hour lunch break per day. Additional time worked above the quantity quoted will incur
further charges. Any additional overtime loading applies after Bhrs weekday and on weekend & Public holidays, the
loading rate is $32.50/hr, Any hours in excess of 8hr weekday or on weekends will be charged the usual crane rate
($550/hr) plus loading ($32.50).

oard Meetinof ao, " e e e 51 of :
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-

Naormal working hours are 6.00am to 6.00pm, Monday to Friday.

2. An additional overtime rate applies outside of normal hours, or after 8 hours of hire. Intermittent rest breaks

(i.e. smoko) is a paid break. Hire continues for this period.

An additional rate is charged per person per public holiday hour for all work executed on public holidays.

4. Work commencing outside of normal working hours will incur a 4 hour minimum charge except for nightshift
which will be charged at a minimum of 4 hours for equipment and 8 hours for labour,

5. Crane rates apply from depot to depot. Delays not related to Smithbridge Guam Inc. may incur additional
charges.

6. Additional charges may apply if unloading or loading on site is delayed for more than two hours.

7. Smithbridge Guam Inc. will not accept any responsibility for onsite damages to site or services because of

poor access &/or conditions.

w

8. Rates for traffic control, road closures, meals & accommodation &/or LAHA are available on request.
9. Full Terms & Conditions are available on request
10. The prices for our Frannas, All Terrain Cranes, Crawler Cranes, Forklifts and Tractors include the operator

and fuel cost. The prices for the Manlifts DOES NOT include the operator and fuel.
11. Additional time worked above the quantity quoted will incur further charges

For full terms and conditions please visit: www.smithbridge.net/termsandconditions

AUTHORISED PERSON /
COMPANY

ificrand McDOWELL, Jackson R e

Person

Quote No: 228125-1 SIGNATURE DATE

24-Aug-21
Company Name  Smithbridge Guam Inc
Authonsed
Person

24-Aug-21

Company Name MEGA UNITED CORP x

COMMENTS
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Mega United Corp.
Ixo Incdustrial Park, 215 Rojas St. Suite 208, Harmon Guam 96913

phffx: 671-649-0397

CHANGE-ORDER REQUEST #6A

T SUBMITTED BY: DATE:

Mr. Sonny Perez David Zhang/Mega United Cotporation 3/09/2022
COMPANY: WE ARE TRANSMITTING

Ghul.*& CJ ATTACHED O SEPARATELY V1A
PROJECT,

Ghura Community Art Center in Sinajana

Change Order Requested:

Description: We requested for a change order based on revised drawing and Mayor’s request for the
Lvalkway extension and miscellaneous items. We also request for additional 4 months’ time extension starting
from the date of acceptance of this change otder for appatent reasons that the local workers were sucked away by
the military projects and we had requested Ghura help to allow our H2B workers on this projects, however we
hadn’t received any response from Ghura since we submitted our request letter.

Ite | Desctiption Quantity | Unit Cost Total Cost
m
s Additional wall mounted lighting fixtures 17 EA $ 350.00 $ 5,950.00
2. | Additional, conduit, rough-in, wite and switches 1 lot $11,050.00 | $11,050.00
3. | Additonal Gypsum board partiions & Painting | 745 SF $20.00 $ 14,900.00
4 Additional Aluminum Double doors (D11) 1Ea $8,62000 | $8,620.00
=2 Additional Aluminum sliding windows and 1 Set $1,832.00 $1,832.00
shutter (W4)
6. Additional Aluminum sliding windows (W3) 2Fa $1,794.00 $ 3,588.00
7. | Additonal Hepa Filtered for PCU-1 and PCU-2 2 sets $ 8,000.00 $16,000.00
Total Cost $ 61, 940.00
Time Extension 4 Months

[Your prompt review and approval will be greatly appreciated!

Response to CO #6A:

P—
03-09-22

Submitted By: David Zhang Date

Apprevced By (Print Name & Sign) Date/Time:
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Mega United Corp.
Ixo Industrial Park, 215 Rojas St. Suite 208, Harmon Guam 86913

phifx: 671-649-0397

CHANGE-ORDER REQUEST #6

fro. SUBMITTED BY: DATE:
M. Sonny Perez David Zhang/Mega United Corporation 2/22/2022
SOMPANY: WE ARE TRANSMITTING
Ghura [ ATTACHED O SEPARATELY VIA
PROJECT:

Ghura Community Art Center in Sinajana

Change Order Requested:

Description: We requested for a change order based on revised drawing and Mayor’s request for the
walkway extension and miscellaneous items. We also request for additional 10 months’ time extension starting
from the date of acceptance of this change order for apparent reasons that the local workets were sucked away by
the military projects and we had requested Ghuta help to allow our H2B workers on this ptojects, however we
hadn’t received any response from Ghura since we submitted our request letter.

Item | Description Quantity | Total Cost
L Copies and Prints, Bond and insurance Extension and 1 Lot $ 21,600.00
additional building permit processing
2 New walkway downspot & connect to main 1 Lot $8,000.00
3. Additional covered walkway (all works) 1 Lot $ 287,600.00
4. Roof Coating for additional covered walkway 1 Lot § 14,380.00
5. Additional wall mounted lighting fixtures, conduit, 1 Lot § 17,000.00
rough-in, wire and switches
6. Additional Gypsum board partitions 1 Lot $ 14,900.00
i Aluminum Double doors, sliding windows and shutter 1 Lot $ 14,040.00
8. Hepa Filterd for PCU-1 and PCU-2 2 sets $16,000.00
Total Cost $ 393,520.00
Time Extension 10 Months

Y our prompt review and approval will be greatly appreciated!

Response to CO #6:

En—
02-22-22

Submitted By: Da:fid Zhang Date

Approved By (Prant Name & Sign) Date/Tune:
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