
 

 

      BOARD OF COMMISSIONERS 

REGULAR SCHEDULED MEETING 

12:00 P.M., February 10, 2026  

GHURA’s Main Office (via Zoom) 

1st floor, Conference Room, Sinajana  

AGENDA 

 

I. ROLL CALL 

 

II. BOARD MEETING PUBLIC ANNOUNCEMENTS 

 1st Printing – Tuesday, February 3, 2026 
 2nd Printing – Sunday, February 8, 2026 
 
III. APPROVAL OF PREVIOUS BOARD MINUTES – January 27, 2026    

 

                                                                                                                   PAGE (S)                                                        

IV.     NEW BUSINESS  

1. Resolution No. FY2026-011 ……………….………………………………………….         1 - 2  
Resolution Commending Ms. Philomena C. San Nicolas, Property 
Site Manager, for her dedication and contributions to the Guam  
Housing and Urban Renewal Authority (GHURA) 

2. Change Order #1 ……………….………………………………………………………….          3 - 4 
GHURA-24-11; Rehabilitation of Agana Heights Fourplex 

3. Intent of Award ……………….……………………………………………………………         5 - 13 
IFB GHURA-26-004; Renovation of 26 Public Housing Units at  
AMP’s 1, 2 and 4 

4. Intent of Award ……………………………………………………………………………. 
OPA-RFP-001; Independent Financial Audit Services for the Guam  
Housing and Urban Renewal Authority 
 

V. EXECUTIVE DIRECTOR’S REPORT 

  Project Updates 

 

VI. GENERAL DISCUSSION / ANNOUNCEMENTS 

Next proposed scheduled Board Meeting:  Tuesday, February 24, 2026 

 @ 12:00 p.m.   

 

VII. ADJOURNMENT 
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THE GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Board of Commissioners Meeting

Tuesday, February 10, 2026 at 12:00 PM.

This meeting is open to the public via Zoom
 

Topic: GHURA BoC Meeting, Tuesday, February 10, 2026 at 12PM

Time: Feb. 10, 2026 12:00 PM Guam, Port Moresby
 
Join Zoom Meeting
https://us06web.zoom.us/j/85686520753?pwd=UoF3uQivmXJIGGc2BM3DPvZij3VPES.1
 
Meeting ID: 856 8652 0753
Passcode: 916164
 
Watch YouTube Live Stream
https://www.youtube.com/channel/UCGqKWU0kOmT0FOLYn48ULag

 

AGENDA:

 I. ROLL CALL

 II. BOARD MEETING PUBLIC ANNOUNCEMENTS

 III. APPROVAL OF PREVIOUS BOARD MINUTES – January 27, 2026

 IV. NEW BUSINESS

  1. Resolution No. FY2026-011; Resolution Commending Ms. Philomena C.

   San Nicolas, Property Site Manager, for her dedication and contributions to

   the Guam Housing and Urban Renewal Authority (GHURA)

  2. Change Order #1; GHURA-24-11; Rehabilitation of Agana Heights Fourplex

  3. Intent of Award; IFB GHURA-26-004; Renovation of 26 Public Housing Units

   at AMP’s 1, 2 and 4

  4. Intent of Award; OPA-RFP-001; Independent Financial Audit Services for

   the Guam Housing and Urban Renewal Authority

 V. EXECUTIVE DIRECTOR’S REPORT

  Project Updates

 VI. GENERAL DISCUSSION / ANNOUNCEMENTS

  Next proposed scheduled Board Meeting – Tuesday, February 24, 2026

  @ 12:00 p.m.

 VII. ADJOURNMENT 

The complete Board packet may be viewed on the GHURA website at www.ghura.org.

For more information, please contact Audrey Aguon at 475-1378 and for special 

accommodations, please contact Chief Planner – Designated Section 504 /

ADA Coordinator at 475-1322 or TTY 472-3701.
 

This advertisement was paid for by GHURA.

Turn here for
your next vehicle

Discover your
new home

Find a new job
or career

Household,Jobs
Homes

Rentals
& Auto

CLASSIFIEDS

Pets &
Furniture,

Place an ad online TODAY!

Guampdn.com/Classifieds
Or call (671)472-1PDN (1736)

PDN LobbyHours: Monday–Friday 8am–5pm
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Free local

adorable puppies

6 weeks to

12 months old

Short to medium height

Call (671) 486-0664
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https://us06web.zoom.us/j/85686520753?pwd=UoF3uQivmXJIGGc2BM3DPvZij3VPES.1
 
Meeting ID: 856 8652 0753
Passcode: 916164
 
Watch YouTube Live Stream
https://www.youtube.com/channel/UCGqKWU0kOmT0FOLYn48ULag

 

AGENDA:

 I. ROLL CALL

 II. BOARD MEETING PUBLIC ANNOUNCEMENTS

 III. APPROVAL OF PREVIOUS BOARD MINUTES – January 27, 2026

 IV. NEW BUSINESS

  1. Resolution No. FY2026-011; Resolution Commending Ms. Philomena C.

   San Nicolas, Property Site Manager, for her dedication and contributions to

   the Guam Housing and Urban Renewal Authority (GHURA)

  2. Change Order #1; GHURA-24-11; Rehabilitation of Agana Heights Fourplex

  3. Intent of Award; IFB GHURA-26-004; Renovation of 26 Public Housing Units

   at AMP’s 1, 2 and 4

  4. Intent of Award; OPA-RFP-001; Independent Financial Audit Services for

   the Guam Housing and Urban Renewal Authority

 V. EXECUTIVE DIRECTOR’S REPORT

  Project Updates

 VI. GENERAL DISCUSSION / ANNOUNCEMENTS

  Next proposed scheduled Board Meeting – Tuesday, February 24, 2026

  @ 12:00 p.m.

 VII. ADJOURNMENT 

The complete Board packet may be viewed on the GHURA website at www.ghura.org.

For more information, please contact Audrey Aguon at 475-1378 and for special 

accommodations, please contact Chief Planner – Designated Section 504 /

ADA Coordinator at 475-1322 or TTY 472-3701.
 

This advertisement was paid for by GHURA.

Turn here for
your next vehicle

Discover your
new home

Find a new job
or career

Household,Jobs
Homes

Rentals
& Auto

CLASSIFIEDS

Pets &
Furniture,

Place an ad online TODAY!

Guampdn.com/Classifieds
Or call (671)472-1PDN (1736)

PDN LobbyHours: Monday–Friday 8am–5pm



 



 
GUAM HOUSING AND URBAN RENEWAL AUTHORITY 

BOARD OF COMMISSIONERS 
RESOLUTION NO. FY2026-011 

 

 
Moved by:                  Seconded by:    ______________________ 
 

RESOLUTION COMMENDING MS. PHILOMENA C. SAN NICOLAS, PROPERTY SITE MANAGER, 
FOR HER DEDICATION AND CONTRIBUTIONS TO THE GUAM HOUSING AND URBAN 
RENEWAL AUTHORITY (GHURA). 
 
WHEREAS Ms. Philomena C. San Nicolas dedicated a total of 37 years to the Government of 

Guam; and 
 
WHEREAS Ms. San Nicolas began her Government career with the Civil Service Commission as a 

Private Secretary in 1988 and as a Word Processing Secretary I in 1989; and 
 
WHEREAS, on August 28, 1989, Ms. San Nicolas commenced her employment with the Authority 

as an Administrative Assistant; and 
 
WHEREAS, demonstrating her strong communication and analytical skills, was subsequently 

promoted to Wage Compliance Officer and was then appointed to the position of 
Program Development Coordinator on October 1, 1992; and  

 
WHEREAS, on January 8, 2007, Ms. San Nicolas underwent a change in title and assumed the 

position of Management Analyst IV to the Executive Director; and 
 
WHEREAS Ms. San Nicolas successfully competed for and was promoted to the management 

position of Property Site Manager on April 1, 2011; and 
 
WHEREAS, for the past 15 years in her role as a Property Site Manager, Ms. San Nicolas has 

consistently demonstrated exemplary stewardship of the Public Housing Program, 
reflecting the highest standards of professional integrity, dedication, and commitment 
to public service for the hundreds of public housing tenants under her charge, and to 
the people of Guam; and 

    
WHEREAS, Ms. San Nicolas has dedicated over 36 years and five months of impassioned service 

in support of the mission and goals of the Authority; and 
 
WHEREAS, throughout her tenure, Ms. San Nicolas’ methodical and conscientious execution of her 

official duties has made a direct, positive, and lasting impact on the communities of 
Guam and the employees of the Authority; and 

 
WHEREAS, the Board of Commissioners extends its recognition and gratitude to Ms. Philomena C. 

San Nicolas, affectionately known by the staff and management of the Authority as 
“Ms. Philly”, commending her on her retirement from the Authority, and further extends 
its best wishes on her future adventures; now, therefore be it 

 
RESOLVED, that the Chairman of the Board of Commissioners shall certify, and the Executive 

Director attest to the adoption of Resolution No. FY2026-011, and that thereafter shall 
be presented to Ms. Philomena C. San Nicolas, whereby a copy shall be placed in her 
official personnel file, and a copy provided to the Governor of Guam. 
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IN REGULAR BOARD MEETING, SINAJANA, GUAM – FEBRUARY 10, 2026 
PASSED BY THE FOLLOWING VOTES: 
AYES:                
NAYS:                
ABSENT:           
ABSTAINED:    

 
I hereby certify that the foregoing is a full, true, and correct 
copy of a Resolution duly adopted by the Guam Housing and 
Urban Renewal Authority Board of Commissioners on 
February 10, 2026. 
 
 

                 (SEAL)                             ____________________________________ 
       ELIZABETH F. NAPOLI 
               Board Secretary / Executive Director  
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          Guam Housing and Urban Renewal Authority 

          Aturidat Ginima’ Yan Rinueban Siudat Guahan 
          117 Bien Venida Avenue, Sinajana, GU 96910 

          Phone: (671) 477-9851 · Fax: (671) 300-7565 · TTY: (671) 472-3701 
Website:  www.ghura.org  

 

           

Change Order No. 1 - Page 1 of  2 
 

 
  

 Change Order No. 1 

GHURA-24-11 

 Rehabilitation of Agana Heights 4 Plex  

02/01/2026 

 
Xue Jun Gu         

General Manager 

Guam Evergreen Construction Corporation  

P.O. Box 8438 

Tamuning, Guam 96931    

 

SUBJECT: Change Order No. 1 GHURA-24-11; Rehabilitation of Agana Heights 4 Plex 
 

 

Dear Mr. Gu:   

 

In connection with your Contract dated October 21st 2024, for the Rehabilitation of Agana Heights 4 Plex. The 

following change order is in accordance with Section 28, General Conditions of the contract for construction 

shall be amended to include the added changes: 

 

Provide all labor, materials, supervision, transportation and equipment for the complete construction and 

installation, according to the contract plans, specifications and described scope of work for the additional items 

listed below. 

 

Subject to the conditions hereinafter set forth, any equitable adjustment of the contract price and the contract 

time is established as follows: 
 

1. The Addition of Items are defined per the attached break down for the Supply of Materials and Labor for the 

Rehabilitation of Agana Heights 4 Plex as: 

 

 Material and Labor description Amount 

1.  Waterline Pipping Replacement for 4 units 

 

A. Unit #1 Ground Floor / Stub out 2 Feet from Building Only 

-Exterior Area- ¾ inch Copper pipe and fittings (Hot and Cold) 

-Interior Area- ½ inch Copper pipe and fittings (Hot and Cold) 

       B.    Unit #2 Ground Floor/ Stub out 2 Feet from Building Only 

              -Exterior Area- ¾ inch Copper pipe and fittings (Hot and Cold) 

              -Interior Area- ½ inch Copper pipe and fittings (Hot and Cold) 

       C.    Unit #3 Second Floor/ Stub out 2 Feet from Building Only 

              -Exterior Area- ¾ inch Copper pipe and fittings (Hot and Cold) 

              -Interior Area- ½ inch Copper pipe and fittings (Hot and Cold) 

       D.    Unit #4 Second Floor/ Stub out 2 Feet from Building Only 

              -Exterior Area- ¾ inch Copper pipe and fittings (Hot and Cold) 

              -Interior Area- ½ inch Copper pipe and fittings (Hot and Cold) 

 

 

$20,500.00 

 

 

$20,500.00 

 

 

$23,500.00 

 

 

$23,500.00 
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 Change Order No. 1 

GHURA-25-11 

 Rehabilitation of Agana Heights 4 Plex 

 
 

Change Order No. 1 - Page 2 of  2 
 

  2. Water Meter and Water Line Leaking Repair Coordination with GWA 

 
$6,500.00 

3. Room Closet Base Panel Replacement Unit 1 and 3 

 

$2,000.00 

  Total: 96,500.00    

 

 

 

Original Contract: $289,900.00 Contract NTP Date: December 15, 2025 

Equitable Adjustment approved $34,600.00 

Change Order Approved: 0 Contract Duration: 
                                              

180 Days 

This Change Order: $96,500.00 Extension This Change Order: 30 days 

Adjusted Contract Amount: $421,000.00 New Completion Date: 
  

July 13, 2026 

 

  

 ACCEPTED:  Guam Evergreen Construction Corporation   

 

    _________________________                                                                                                                   

    Mr. Xue Jun Gu  

    General Manager 

 

    Date: _________________                      

 

      

    GUAM HOUSING & URBAN RENEWAL AUTHORITY 

                                                                 

               

                                                    ____________________________ 

    Elizabeth F. Napoli   

    Executive Director  

            

                Date: _________________ 
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