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%% BOARD OF COMMISSIONERS
5" % REGULAR SCHEDULED MEETING
2 2 12:00 P.M., July 23, 2024
"*"% 05' GHURA'’s Main Office (via Zoom)
0,,.'9“_9(’ 1st floor, Conference Room, Sinajana

AGENDA

. CALL TO ORDER

After notice was duly given, pursuant to the Open Government Law of Guam and the Bylaws of
the Authority, the Board of Commissioners’ regularly scheduled board meeting was called to
order at 12:06 P.M., Tuesday, July 23, 2024, at the GHURA Sinajana Main Office, 1st floor
Conference room. Vice Chairman Sanchez indicated that 4 of 6 members of the Board of
Commissioners were present, representing a quorum and that the meeting would proceed as

scheduled.
Viewed ZOOM: https://us06web.zoom.us/j/83245154191?pwd=Cl1jyXYcJz8jEIPUakZF4brDWseE1W.1
virtually via
YOUTUBE: https://www.youtube.com/channel/UCGgKWUOKOmMTOFOLYn48ULag
BOC Dr. John Rivera, Chairman Virtual 0O In-Person O
Commissioners | Nate Sanchez, Vice Chairman Virtual O In-Person M
Attendance Anisia Delia, Commissioner Virtual O In-Person O
Emilia Rice, Commissioner Virtual o In-Person ™
Victor Torres, Commissioner Virtual o In-Person ™
Karl Corpus, Resident Commissioner Virtual o In-Person ™
*There were no virtual attendance requests.
GHURA Elizabeth F. Napoli, Executive Director M Julie Lujan, MIS Administrator M
Management/ Fernando B. Esteves, Deputy Director Sonny Perez, AE Manager O
Staff Audrey Aguon, Special Assistant Norma San Nicolas O
Frances Danieli, Controller M Narcissa Ada, AMP1 Manager O

Katherine Taitano, RP&E Chief Planner M  Gina Cura, AMP2 Manager o
Dr. Kimberly Bersamin, HR Administrator M Patrick Bamba, AMP3 Manager

Antonio Camacho, Procurement ™M Philomena San Nicolas, AMP4 Manager M
Pearly Mendiola, GT Manager o Jolyn Terlaje o

Nicole Alejandro o Miguel Fernandez O

Michael Ricuyal o Ervin Santiago O

Maria Cherry Canete O Patrick Luces M

Legal Counsel | Eliseo M. Florig, GHURA’s Legal Counsel ¥ ONLINE

Public None indicated

Il BOARD MEETING PUBLIC ANNOUNCEMENTS
1stPrinting - Tuesday, July 16, 2024
2nd Printing - Sunday, July 23, 2024
ACKNOWLEDGED BY VICE CHAIRMAN SANCHEZ
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APPROVAL OF PREVIOUS BOARD MINUTES: [293/24] Commissioner Torres
moved to approve the board meeting minutes of June 18, 2024.

Commissioner Rice seconded the motion. There were no objections by the

other board members. Motion passed unanimously.

NEW BUSINESS:

AGENDA ITEM

DISCUSSION

ACTION

1. Intent of Award-
IFB GHURA-24-
007-Computer
Equipment Bid

[294 /24] Executive Director Napoli
stated the following:

e Bid opening for this project was held
on June 6, 2024 at 2PM
e A total of three (3) bidders
registered for the bid and submitted
bids
e Results are as followed:
o Data Management Resources-
Submitted bid bond, Line of
Credit and awarded line items
1 and 3 for $110,453.00
o Pacific Data Systems-
submitted bid bond and
awarded line items 2, 5, and 6
for $6,305.00
o Computer Smart Company-
withdrew their bid proposal
e In review of the bid results, it was
determined that Pacific Data
Management Systems provided the
lowest responsive and responsible bid.
e The committee members have
determined to proceed with the award,
and not to exceed the amount of
$116,758.00

Vice Chairman Sanchez inquired about whether
the items listed were readily available on
island. Mrs. Julie Lujan, MIS Manager, indicated
that the majority of the items listed were not.
She added that the quantity of the items needed
had to be ordered and due to industry shipping
issues, delays in shipping have not been fully
resolved. Mrs. Lujan indicated that she has seen
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some improvement in items arriving and hoped
that the matter will resolve itself within a three-
month time frame.

Vice Chairman Sanchez thanked Mrs. Lujan for
the status and requested that she provide the
board with a timeline of when the items have
been successfully procured and delivered. Mrs.
Lujan agreed and indicated that she and her
team are anticipating a timeline of about 90
days.

Commissioner Torres inquired about the size of
the software and its compatibility with the
GHURA'’s systems. Mrs. Lujan stated that the
forty-nine workstations, the laptops, and the
more enhanced workstations will come with
the Microsoft Suite software and will marry
well with GHURA'’s current systems.

Deputy Director Esteves referred to item #3
going to Data Management Resources and
indicated that although the bid was higher than
PDS, PDS’s bid did not meet the bid
specifications.

[295/24] Commissioner
Corpus moved to
approve Intent of Award-
IFB GHURA-24-007-
Computer EquipmentBid
with the total cost not
exceeding $116, 758.00,
to Data Management
Resources LLC for items
#1 and #3 and to Pacific
Data Systems for items
#2, #5, and #6.
Commissioners Rice and
Torres seconded the
motion. There were no
objections. Motion
passed unanimously.

GHURA BOC Board Meeting Minutes of July 23, 2024

Page 30f 11




AGENDA ITEM

DISCUSSION

ACTION

. Resolution No.
FY2024-020-
Resolution
approving the
adoption of the
new Utility
Allowance
Schedule for the
Public Housing
Program

[296 /24] Executive Director Napoli
indicated that the agenda item for number 2
was incorrect and read the correct agenda
item description, which was Resolution No.
FY2024-020 approving the adoption of the
new Utility Allowance Schedule for the
public housing program on page 4 of 48.

Commissioner Corpus asked whether the $100
Energy Credit was included in the new Utility
Allowance Schedule. Ms. Philly San Nicolas, PSM
for AMP4, indicted that the Utility Allowance is
allowance provided to the public housing
residents. She indicated that if a resident is
receiving reimbursement for utilities, they
would receive a higher refund than what they
received before because the utility rates had
increased. For example, the proposed utility
rate for a family in a two-bedroom unit and
receiving the Utility Allowance schedule is
$319. If the family has zero income, a total of
$50 will also be deducted from the cost of their
rent. The total cost of $269 utility
reimbursement will be paid to the family from
GHURA. She stated that the $100 Energy Credit
from the Guam Power Authority is an incentive
to reduce the cost of utilities is in addition to
the Utility Allowance Schedule.

Deputy Director Esteves stated that GHURA
intends to stay up to date with utility
adjustments as well as to reconcile past rebates
for the residents.

Vice Chairman Sanchez indicated that the new
business item #2, Resolution title on the agenda
was a misprint and read the correct Resolution
title for new business item #2, Resolution No.
FY2024-020, Resolution approving the
adoption of the new Utility Allowance Schedule
for the Public Housing Program.

[297/24] Commissioner
Torres moved to approve
Resolution No. FY2024-
020, approving the
adoption of the new
Utility Allowance
Schedule for the Public
Housing Program.
Commissioner Corpus
seconded the motion.
There were no
objections. Motion
passed unanimously.
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