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73 BOARD OF COMMISSIONERS
*-;, REGULAR SCHEDULED MEETING
r 12:00 P.M., April11, 2023
S," GHURA'’s Main Office (via Zoom)
62' 1st floor, Conference Room, Sinajana
s¢ AGENDA

ROLL CALL

BOARD MEETING PUBLIC ANNOUNCEMENTS
1stPrinting - Tuesday, April 04, 2023
2nd Printing - Sunday, April 09, 2023

APPROVAL OF PREVIOUS BOARD MINUTES - March 14, 2023
PAGE (S)

NEW BUSINESS

1. Intent to Award .. e 1-5
IFB#GHURA-23- 09 MOD9 AMP4 Renovatlon of Nlne (9) Publlc
Housing Units

2. Change Order #1 ..
IFB#GHURA-09-26- 2017 CDBG Up grade of Baseball Flelds in
Sinajana and Umatac

EXECUTIVE DIRECTOR’S REPORT
1. Project Updates
2. Division Updates

GENERAL DISCUSSION /| ANNOUNCEMENTS
1. HR Item: Executive Management Performance Evaluations for:
¢ Executive Director, Elizabeth F. Napoli due on January 08, 2023
(Initial Evaluation)
¢ Deputy Director, Fernando B. Esteves due on February 22,2023
(Initial Evaluation)
2. Next proposed scheduled Board Meeting: Tuesday, May 09, 2023
@ 12:00 p.m.

EXECUTIVE SESSION

ADJOURNMENT



GUAM PUBLIC UTILITIES COMMISSION

REQUEST FOR PROPOSALS FOR CONSULTING SERVICES
(RELATIVE TO THE GUAM SOLID WASTE AUTHORITY)

RFP NO. 002-FY23
The Guam Public Utilities Commission wishes to receive proposals for the performance of consulting services
relative to the Commission’s regulatory oversight supervision of the Guam Solid Waste Authority ["GSWA"].
GSWA is responsible for managing the solid waste management system on Guam, which includes the storage,
collection, generation, transportation, processing, recycling, and disposal of solid waste within Guam. By
virtue of 10 Guam Code Annotated Sec. 51A104(a)(4) and Sec.51A301(c), (d), and (e), the Guam Public Utilities
Commission is responsible for establishing and modifying rates, fees, and charges for the collection,
transportation, disposal, storage, recycling and processing of solid waste, and for the servicing of debt obtained
to undertake capital improvements to solid waste management. PUC also has the power to approve and amend
all commercial, government and residential tipping and user fees.

The Commission seeks a consultant to assist and advise it with regard to all aspects of its regulatory duties.

Offerors are required to have background and knowledge regarding the operation of solid waste management
systems, landfills, solid waste collection and disposal, and the finance thereof. The selected offeror will need to
gain a thorough understanding of the operations of the Guam Solid Waste Authority, the Federal Consent
Decree, and the transfer of control of the solid waste management system in Guam from the Court appointed
Receiver to the Guam Solid Waste Authority. Such offeror will analyze applications for rate adjustments,
economic and financial data of the GSWA, loan documentation and bond issues, and other matters relating to
the operation and finances of the GSWA. The offeror is required to have accounting skills and familiarity with
the rate setting process for public utilities.

The RFP will be issued on Tuesday April 4, 2023. All interested persons or firms are requested to obtain copies
of RFP No. 002-FY23 at the Guam Public Utilities Commission, Suite 207, GCIC Building, 414 W. Soledad
Avenue, Hagdtia, Guam 96910 or by emailing Ms. Lourdes Palomo, Administrator at
Ipalomo@guampuc.com. RFP copies may be picked up Monday through Friday, between 8:00 a.m. and 5:00
p.m., with the exception of official Government holidays.

Potential offerors may submit written questions on or before Friday May 5, 2023. Responses to the written
questions will be made on or before Friday May 12, 2023. Submission of proposals will be due by 5:00 p.m.
(Guam local time) on or before Friday June 16, 2023. Please make reference to RFP No. 002-FY23 on all
submissions. Proposals must be received by Guam Public Utilities Commission on or before the due date to be
considered for evaluation.

Is/ Dr. Jeffrey C. Johnson, Chairman

The Guam Public Utilities Commission is an equal opportunity employer and provider.
This ad paid for by the Public Utilities Commission Funds.

Committee on Health, Land, Justice & Culture
I Mina’trentai Siette na Liheslaturan Guahan

NOTICE OF PUBLIC HEARINGS e TUESDAY, APRIL 11, 2023
Guam Congress Building, Public Hearing Room
AGENDA

1:00 PM:

*  Presentation of Resolution No. 69-37 (COR)- Therese M. Terlaje/ Chris Bamett- “Relative to supporting
the growth of CHamoru Language Medium education and instruction in Guam, by strengthening
CHamoru language medium teacher training, curriculum development and assessment in our schools,
and community and leadership commitment, engagement, and collahoration in our community.”

*  Roundtable Discussion to solicit recommendations on how the full development of CHamoru Language
Medium education, and instruction on Guam can be supported by members of the CHamoru Language
Consortium, all CHamoru language stakeholder, policy makers and the Governor.

3.00 PM:

« Bill No. 7-37 (COR)- Christopher M. Duefias- AN ACT TO ADD A NEW §§ 19506 & 19505.1 AND TO AMEND
§8 19405(b), 19405(c), 19604(a), 19604(c), 19604(d)(2) &19805(c) ALL OF CHAPTER 19, TITLE 10 GUAM
CODE ANNOTATED RELATIVE TO PROHIBITING THE SUSPENSION OF CONSTITUTIONAL RIGHTS AND TO
REPEAL CRIMINAL PENALTIES FOR VIOLATIONS OF EXECUTIVE ORDERS.

+  Bill No. 79-37(COR)- Thomas J. Fisher- AN ACT TO AMEND §80.37(a)(1) OF ARTICLE 2, CHAPTER 60,
TITLE 9, GUAM CODE ANNOTATED, RELATIVE TO A SPECIAL ALLEGATION OF POSSESSION AND USE OF A
DEADLY WEAPON IN THE COMMISSION OF A FELONY.

+  Bill No. 21-37 (COR) - Dwayne T. D. San Nicolas- AN ACT TO ADD ANEW ARTICLE 8 TO CHAPTER 60,
TITLE 9, GUAM CODE ANNOTATED RELATIVE TO THE CREATION OF PROVISION TO AUTHORIZE JUDICIAL
CORPORAL PUNISHMENT AS AN ADDITIONAL FORM OF JUDICIAL SENTENCE

The public is invited to provide oral testimony on the agenda items. Written testimony may he
submitted to senatorterlajeguam @gmail.com or hand delivered to the Office of Speaker Therese
M. Terlaje at the Guam Congress Building. In compliance with the Americans with Disahilities Act,
individuals requiring special accommodations should contact the Office of Speaker Therese M. Terlaje at
(671) 472-3586 or senatorterlajeqguam@gmail.com . All hearings broadcast on GTA TV Channel 21,
Docomo Channel 117 and livestream on the Guam Legislature YouTube:

https://www.youtube.com/c/GuamLegislatureMedia. This Ad was paid with Legislature Funds.

GHURA
g"‘ % Guam Housing and Urban Renewal Authority
£ E Aturidat Ginima’ Yan Rinueban Siudat Guahan
% = 117 Bien Venida Avenue, Sinajana, GU 96910
K2l Phone: (671) 477-9851 - Fax: (671) 300-7565 - TTY: (671) 472-3701 —
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OPPORTUNITY
Joshua F. Tenorio
Lieutenant Governor of Guam

Website: www.ghura.org
Lourdes A. Leon Guerrero

Governor of Guam

Board of Commissioners Meeting
Tuesday, April 11,2023 at 12:00 PM.
This meeting is open to the public via Zoom.
Topic:GHURA Board Meeting Tues., 4/11/2023
Time: Apr 11,2023 12:00 PM Guam, Port Moresbhy

Join Zoom Meeting:

https://us06web.zoom.us/j/87533149790?pwd=UFpGVkFxVDY3RFhCNW c4MVICWVFZdz09
Meeting ID: 875 3314 9790 - Passcode: 283141

Watch Youtube Live Stream: https://www.youtube.com/channel/U(GgKWUOkOmTOFOLYn48ULag

AGENDA:

1. ROLL CALL
11. BOARD MEETING PUBLIC ANNOUNCEMENTS
11I. APPROVAL OF PREVIOUS BOARD MINUTES — March 14, 2023
IV. NEW BUSINESS

1. Intent of Award; IFB#GHURA-23-09-M0D9-AMP4; Renovation of Nine (9) Public Housing Units

2. Change Order Request #1; IFB#GHURA-09-26-2017-CDBG; Up-grade of Baseball Fields in Sinajana and Umatac
V. EXECUTIVE DIRECTOR'S REPORT

1. Project Updates

2. Division Updates
VI. GENERAL DISCUSSION / ANNOUNCEMENTS

1. HR Item: Executive Management Performance Evaluations for:

« Executive Director, Elizabeth F. Napoli due on January 08, 2023 (Initial Evaluation)
« Deputy Director, Fernando B. Esteves due on February 22, 2023 (Initial Evaluation)

2. Next proposed scheduled Board Meeting — Tuesday, May 09, 2023 @ 12:00 p.m.
VII. EXECUTIVE SESSION
VIII. ADJOURNMENT

The complete Board packet may be viewed on our website at www.ghura.org.
For more information, please contact Audrey Aguon at 475-1378 and for special accommodations, please contact
Chief Planner -Designated Section 504 / ADA Coordinator at 475-1322 or TTY 472-3701.
This advertisement was paid for by GHURA

GUAM PUBLIC UTILITIES COMMISSION

REQUEST FOR PROPQSALS FOR CONSULTING SERVICES
(RELATIVE TO TELECOMMUNICATIONS COMPANIES)
RFP NO. 004-FY23

The Guam Public Utilities Commission [PUC] wishes to receive proposals for the performance of consulting
services relative to the Commission’s requlatory oversight supervision of Telecommunications Companies. By
virtue of 12 Guam Code Annotated Sections 12101 et. seq., the Guam Telecommunications Act of 2004, the
Public Utilities Commission is responsible for regulating Telecommunications companies in Guam. The
Commission seeks a consultant to assist and advise it with regard to all aspects of its regulatory duties
regarding telecommunications.

Offerors are required to have background and knowledge regarding the operation of telecommunications
companies, including technical and engineering aspects of operations. In addition, Offerors must be familiar
with the regulatory process for telecommunications companies. Direct experience in advising public utility
commission(s) is required. The selected Consultant must be familiar with or become familiar with the specific
legal and requlatory framework under Guam Law applicable to telecommunications companies.

The Consultant may analyze matters which relate to the following: issuance of certificates of authority, and
transfer thereof; the adoption and implementation of just, reasonable, and non-discriminatory rates, charges,
dlassifications, and terms and conditions, for telecommunications services; telecommunications tariffs of rates
and charges; applications for designation as eligible telecommunications carriers; applications for USAC
Certification, or other telecommunications matter within the jurisdiction of the PUC. The Offeror is required to
have regulatory accounting skills and familiarity with the rate setting process for telecommunications
companies.

The RFP will be issued on Tuesday April 4, 2023. All interested persons or firms are requested to obtain copies
of RFP No. 004-FY23 at the Public Utilities Commission, Suite 207, GCIC Building, 414 W. Soledad Avenue,
Hagatfia, Guam 96910 or by e-mailing Ms. Lourdes Palomo, Administrator at Ipalomo@guampuc.com. RFP
copies may be picked up Monday through Friday, between 8:00 a.m. and 5:00 p.m., with the exception of
official Government holidays.

Potential offerors may submit written questions on or before Friday May 5, 2023. Responses to the written
questions will be made on or before Friday May 12, 2023. Submission of proposals will be due by 5:00 p.m.
(Guam local time) on or before Friday June 16, 2023. Please make reference to RFP No. 004-FY23 on all
submissions. Proposals must be received by Guam Public Utilities Commission on or before the due date to be
considered for evaluation.

/s! Dr. Jeffrey C. Johnson, Chairman

The Public Utilities Commission is an equal opportunity employer and provider.
This ad paid for by the Public Utilities Commission Funds.

CONTACT US:

ISLAND-WIDE HOME DELIVERY

The Guam Daily Post is servicing residents around the island from Malesso to Yigo. Get the most local content delivered to your doorstep daily.

SUBSCRIBE@POSTGUAM.COM OR CALL 649-1924
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GUAM DAILY POST » SUNDAY, APRIL9, 2023

JOB OPENING

Opening for Hospital Staff Physician-Hospitalist w/Guam Healthcare Development, Inc.
dba Guam Regional Medical City in Dededo, GU. Min Regs: Dr of Medicine degree or First
Professional Degree in Medicine (may be foreign educational equivalent); completion of
3-year residency program in Internal Medicine; Board Eligible or Board Certified in Internal
Medicine; and licensed to practice medicine on Guam by the Guam Board of Medical
Examiners. Diagnoses, treats, and provides continuous care to adult hospital inpatients in
the general, medical telemetry, and surgical wards. Send CV by mail to 133 Route 3,
Dededo, GU 96929 or email to Charlotte.Huntsman@GRMC.gu.
Verification of qualifications required upon request.

WE ARE NOW HIRING!

(1) Full Time - AUTO MECHANIC HELPER

(1) Part Time - BUS WASHER Part Time /On- Call - BUS DRIVERS

Requirements:
- High School Diploma or Equivalent
- Valid Driver's License
- Experience helpful but not required
- Willing to learn and be trained

Requirements:
- High School Diploma or Equivalent
-Valid Class-D License
-Valid Medical Certificate / Physical Report
- Flexible Hours

Applications: M-F 0900-1500 at Lam Lam Tours & Transportation office. 117 Guerrero St. Tamuning, Guam
No phone calls please. We are an equal opportunity employer.

]
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LOCATION: MONGMONG-TOTO-MAITE

B e & .

Newly renovated studio apartment units available for RENT.
Centrally located within 5 minute-drive to Maite Payless,
Agana Shopping Center, and Chamorro Village.

Fully furnished with ALL brand new furniture and fixtures.

- Full bathroom: shower, vanity, and toilet

- Full kitchen: cabinets, counter, sink, cooktop, microwave hood, refrigerator
- Floor to ceiling glass sliding door covering entire back wall

- Full size bed

- Coffee table with 2 sofa chairs
- Work/dining table with 2 dining chairs

- Wall mounted TV

- Split type A/C |
- Built-in closet with shelves and hanging rod

- Non-furnished units available upon request r

$900/month

(power not included)

Visit available by appointment only.

Email:
Call or PM (671) 686-1348

HIRING?

Reach potential employees through a classified
Employment ads - Customizable sizes

ADVERTISE TODAY 649-1924

ADVERTISE@POSTGUAM.COM

Department of Land Management
P.O. Box 2950, Hagatia, Guam 96932
Tel: 671-649-5263 Ext. 300: Fax: 671-649-5383

PUBLIC HEARING NOTICE

Date: Wednesday, April 19, 2023
Time: 6:00 pm
Place: Santa Rita Senior Center

Application No. 2022-18, Samjoo, Inc.; Zone Change request from "A" to “R-2"; for the
proposed development of a 192-unit multi-family subdivision, Lot 402-R10-1-1-1-R1, Santa
Rita.

Funding Source provided by the Applicant.
Person(s) requiring special accommodations, please call 671-649-5263, ext. 300

| e, GHURA ]
g "; Guam Housing and Urban Renewal Authority
2 % Aturidat Ginima’ Yan Rinueban Siudat Guahan
% = 117 Bien Venida Avenue, Sinajana, GU 96910
%, o Phone: (671) 477-9851 - Fax: (671) 300-7565 - TTY: (671) 472-3701 N
198 Website: www.ghura.org OPPORTUNITY

Lourdes A. Leon Guerrero
Governor of Guam

Joshua F. Tenorio
Lieutenant Governor of Guam

Board of Commissioners Meeting
Tuesday, April 11, 2023 at 12:00 PM.
This meeting is open to the public via Zoom.
Topic:GHURA Board Meeting Tues., 4/11/2023
Time: Apr 11, 2023 12:00 PM Guam, Port Moreshy

Join Zoom Meeting:

https://us06web.zoom.us/j/875331497902pwd=UFpGVKFXVDY3RFhCNWc4MVICWVFZdz09
Meeting ID: 875 3314 9790 - Passcode: 283141

Watch Youtube Live Stream: https://www.youtube.com/channel/UCGqKWUOkOmTOFOLYn48ULag

AGENDA:

1. ROLL CALL
11. BOARD MEETING PUBLIC ANNOUNCEMENTS
11, APPROVAL OF PREVIOUS BOARD MINUTES — March 14, 2023
IV. NEW BUSINESS

1. Intent of Award; IFB#GHURA-23-09-MOD9-AMP4; Renovation of Nine (9) Public Housing Units

2. Change Order Request #1; IFB#GHURA-09-26-2017-CDBG; Up-grade of Baseball Fields in Sinajana and Umatac
V. EXECUTIVE DIRECTOR'S REPORT

1. Project Updates

2. Division Updates
VI. GENERAL DISCUSSION / ANNOUNCEMENTS

1. HR Item: Executive Management Performance Evaluations for:

« Executive Director, Elizabeth F. Napoli due on January 08, 2023 (Initial Evaluation)
« Deputy Director, Fernando B. Esteves due on February 22, 2023 (Initial Evaluation)

2. Next proposed scheduled Board Meeting - Tuesday, May 09, 2023 @ 12:00 p.m.
VII. EXECUTIVE SESSION
VIII. ADJOURNMENT

The complete Board packet may be viewed on our website at www.ghura.org.
For more information, please contact Audrey Aguon at 475-1378 and for special accommodations, please contact
Chief Planner -Designated Section 504 / ADA Coordinator at 475-1322 or TTY 472-3701.
This advertisement was paid for by GHURA

FBI Guam Citizens Academy Alumni Association, Inc.
Statement of Financial Position

Unaudited
2022 2021

Cash in Bank S 8,911.93 $10,509.81
Accounts Receivables S - S -
Total Assets $ 8,911.93 $10,509.81

Assets

Liabilities & Net Assets
Total Liabilities
Equity
Total Laibilities & Net Assets

$ -8 -
$ 8,911.93 $10,509.81
$ 8,911.93 $10,509.81

Statement of Activities

Unaudited
Revenue
Membership Dues $ 1,900.00 $ 2,096.62
Fundraising S - $ 1,260.00
Other Income - Events S 245.80
Total Revenue $ 2,145.80 $ 3,356.62
Expenditures
Advertisement S - S  180.00
Bank Charges S 51.00 $ 36.00
Chapter Dues S - $  350.00
Events & Meetings S 1,192.68
QOutreach Activities S 1,050.00 $ 2,163.10
Post Office Box Rental $  176.00
Other Reimbursements S 400.00 $ 350.00
Donation - Special Olympics S 1,050.00 $ -
Total Expenditures $ 3,743.68 $ 3,255.10
Change in Net Assts $(1,597.88) $ 101.52
Add: Asset Beginning $10,509.81 $10,408.29
Net Asset - End $ 8,911.93 $10,509.81
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78 BOARD OF COMMISSIONERS
‘; REGULAR SCHEDULED MEETING
3 12:00 P.M., March 14, 2023
g GHURA'’s Main Office (via Zoom)
627' 1st floor, Conference Room, Sinajana
& AGENDA
1962°™
ROLL CALL

After notice was duly given, pursuant to the Open Government Law of Guam and the
Bylaws of the Authority, the Board of Commissioners’ regularly scheduled board
meeting was called to order at 12:03 P.M., Tuesday, March 14, 2023, at the GHURA
Sinajana Main Office, 1st floor Conference room, by Chairman Rivera. He indicated that
6 members of the Board of Commissioners were present, representing a quorum, and
that the meeting would proceed as scheduled.

PRESENT: MANAGEMENT & STAFF:

Dr. John Rivera, Chairman Elizabeth Napoli, Executive Director
Frank Ishizaki, (attended via Zoom) | Fernando Esteves, Deputy Director
Commissioner Audrey Aguon, Special Assistant
Anisia Delia, Commissioner Frances Danieli, Fiscal Controller
Nate Sanchez, Commissioner Sonny Perez, AE Manager

Emilia Rice, Commissioner Dr. Kimberly Bersamin, HR

Karl Corpus, Resident Commissioner Administrator
Katherine Taitano, CDBG Manager

ABSENT: Norma San Nicolas, Section 8
Monica Guzman, Vice Chairwoman Administrator
(term expired) Antonio Camacho, Supply Management
Administrator
LEGAL COUNSEL: Stephan Baza, Section 8 Inspector
Elicio Florig Supervisor
PUBLIC:

Senator Roy Quinata

BOARD MEETING PUBLIC ANNOUNCEMENTS
1stPrinting - Tuesday, March 7, 2023

2nd Printing - Sunday, March 12,2023
ACKNOWLEDGED by Chairman Rivera

APPROVAL OF PREVIOUS BOARD MINUTES - February 21, 2023

[028/23] Commissioner Delia moved to approve the board meeting minutes of
February 21, 2023, subject to corrections. Commissioner Sanchez seconded the
motion. The motion was passed unanimously.

GHURA Board Meeting Minutes of March 14, 2023 Page 1of 7



IV. NEW BUSINESS

1.

Resolution No. FY2023-009
Resolution commending Mrs. Monica O. Guzman for her dedication and
contributions as the Vice Chairwoman of the GHURA Board of Commissioners.

[029/23] Director Napoli read Resolution No. FY2023-009 to the BOC.
Chairman Rivera stated that anyone who gives themselves in service for several
years is worthy of mention. He referenced a part in the Resolution that stated that
Vice Chairwoman Guzman contributed positively to the lives and successes of
thousands upon thousands of our island residents and added that there was no
better measure of success.

[030/23] Commissioner Delia moved to approve Resolution No. FY2023-009
commending Mrs. Monica 0. Guzman for her dedication and contribution as
the Vice Chairwoman of the GHURA Board of Commissioners. Commissioner
Sanchez seconded the motion. The motion was passed unanimously.

Resolution No. FY2023-010
Resolution Requesting Additional Positions in the Public Housing-AMP1 and
AMP3 Divisions

[031/23] Director Napoli read Resolution No. FY2023-010 to the BOC.
e Director Napoli indicated that a correction had to be made to the resolution

under the AMP3 Maintenance worker position per annum pay. The
correction should read $33, 315.00.

Deputy Director Esteves stated that as a procedural matter, the board should vote
on the resolution as amended. He indicated that GHURA conducted an operational
analysis of the AMPs to determine where the backlog comes from. This typically is a
45-day turn-around and it was determined that the biggest backlog was with the
Interviewer Clerk. He added that every AMP will be getting an additional
Interviewer Clerk to assist with efficiency and to have succession planning in place.
Internally, GHURA has taken funded vacancies and reprogramed them. Per the
requirements of the board, any new positions above the staffing patterns require
board approval. Deputy Director Esteves humbly requested the board’s
consideration for approval of the resolution.

Chairman Rivera inquired about how Interviewer Clerks are assigned to the AMPs.
Deputy Director Esteves indicated that each AMP has their own budget, but due to

GHURA Board Meeting Minutes of March 14, 2023 Page 2 of 7



staffing shortages, GHURA can detail ICs to other AMPs creating a larger pool of
trained individuals.

There were no further discussions.

[032/23] Commissioner Sanchez moved to approve Resolution FY2023-010
resolution requesting additional positions in the public housing AMP1 and
AMP3 divisions with an amendment of a period instead of a comma with the
salary of $33,315. Commissioner Ishizaki seconded the motion. The motion
passed unanimously.

3. Intent to Award IFB#GHURA-23-03-CDBG-5TREN; Talofofo Renaissance
Concrete Repair.

[033/23] Director Napoli requested that the board table item #3, Intent of
award IFB#GHURA-23-03-CDBG-5TREN, Talofofo Renaissance Concrete
Repair, for the next scheduled board meeting.

[034/23] Chairman Rivera announced officially that new business Item #3 of
the March 14, 2023 board meeting agenda will be tabled.

4. Resolution No. FY2023-011, Resolution approving the Write-Off Tenant
Accounts Receivable.

[035/23] Director Napoli read Resolution No. FY2023-011to the BOC

¢ Director Napoli added that what happens after a write-off, the names are
forwarded to the Department of Revenue and Taxation. Refunds may not
be released to those with outstanding balances owed to GHURA.

Commissioner Ishizaki inquired about the reasons why AMP4’s write-off was much
higher than the other AMPs. Director Napoli indicated that AMP4 is the largest AMP
site with the most residents, which may be the reason for the higher number of
write-offs. Deputy Director Esteves added that there have also been staffing
challenges which also add to the difficulty in collections. He stated that HR had
recently hired additional Housing Specialists to go after collections aggressively.
However, the issue of residents not responding or not having the ability to pay
continues. He added that documentation and proof of collection attempts is required
by HUD because it does affect GHURA’s overall score.

Director Napoli stated that site managers have informed residents with past due
rents that they can seek assistance through the Emergency Rental Assistance

GHURA Board Meeting Minutes of March 14, 2023 Page 3 of 7



program administered by the Department of Administration. Unfortunately, due to
various reasons, some residents are either ineligible or choose not to apply. When
GHURA has exhausted all its efforts to collect those monies, they must be taken out
of the books and referred to the Department of Revenue and Taxation.

Deputy Director Esteves added that there are situations where additional fees get
added on to the monies due to GHURA, such as the abandonment of the unit or if
there are significant damages to the unit that require cleaning or repairs, those
situations will drive up the cost owed by the tenant.

Commissioner Delia inquired about the reasons for termination and Termination
Grievance Hearing Process. Deputy Director Esteves stated that per HUD
regulation, tenants are allowed an opportunity to appeal the decision. Usually,
gross violations that warrant a termination often result in the Termination
Grievance Hearing process. GHURA does allow the tenants due process.

Commissioner Ishizaki inquired about the success rate of recovering the monies
owed to GHURA via the Department of Revenue and Taxation. Director Napoli
indicated that the Department of Revenue and Taxation has garnished refunds
from individuals who have outstanding balances with GHURA. Due to this process,
Director Napoli stated that collections have been successful.

Commissioner Rice inquired about the timeline that outstanding balances remain
with the Department of Revenue and Taxation. Deputy Director Esteves stated that
he will get the information and forward it to the board.

Commissioner Sanchez inquired about whether penalties and interest were added
to the debt once at collections. Deputy Director Esteves confirmed that they are
added to the outstanding balance.

There were no further discussions.

[036/23] Commissioner Delia moved to approve Resolution No. FY2023-011,
the Resolution approving the Write-Off Tenant Accounts Receivable for
Property sites AMP1 in the amount of $9,594.63, AMP2 in the amount of
$951.41, AMP3 in the amount of $9,006.85, AMP4 in the amount of $38,051.85,
and Guma Trankilidat in the amount of $476.35 in the total amount of
$58,081.09. Commissioner Rice seconded the motion. The motion was passed
unanimously.

GHURA Board Meeting Minutes of March 14, 2023 Page 4 of 7



V. CORRESPONDENCES AND REPORTS

1. Travel Reports- Travel for NSPIRE Training, Ref: Minute No. 006/23

[037/23] Deputy Director Esteves presented on behalf of himself, Stephan Baza,
and Michael Orot and stated the following:

All three attended the conference, Get Ready NSPIRE on behalf of GHURA
on January 31, 2023
Representation from the policy side, Section 8, and Public Housing
Met with HUD Deputy Secretary, Ashley Sherriff, (Head of REAC), Region IX
Administrator, Jason Pu, and the Executive Director for Public Health of
Northern California.
In-Person conference provided valuable information unavailable via the
NSPIRE website
New Standards were discussed.
Exemptions and exceptions processes were discussed.
GHURA was able to advocate for applicability standards.
Pending HUD decisions in progress
GHURA anticipated Public Housing REAC Inspection (UPCS Standard)
cancelled.
NSPIRE Standard postponed to July 2023
NSPIRE applies to Public Housing, Housing Choice Voucher (Section 8),
Community Planning and Development (CPD), and Multi-Family (MF)
Standards will be published in 23 CFR Part 5 Subpart G
NSPIRE merges UPCS (PH& MF) and HQS (Section 8) into a single uniform
standard
NSPIRE focuses on Health and Safety weighted heavily on unit interiors.

1. Common areas and exterior are secondary (NSPIRE)

2. Less emphasis on cosmetics and curb appeal (UPCS)
NSPIRE scoring will consider tenant feedback, projected implementation.
on FY2023 4th quarter
NSPIRE built on Sales Force digital platform.
April 1, 2023, is the effective date for NSPIRE
July 1, 2023, Inspection of Record (IR) begins for Public Housing
HUD REAC contact will provide addition information on how to prepare.
During IR, nothing will be held against GHURA for 12 months.
August 1, 2023 submit the budget relative to what GHURA needs added
into the FY2024 budget
October 1, 2023 Inspection of Record (IR) for Section 8, Multi-Family, and
CPD

GHURA Board Meeting Minutes of March 14, 2023 Page 5 of 7



Commissioner Ishizaki inquired about whether discussions were made regarding
environmental hazards unique to Guam, such as radon, hazardous chemicals, or WWII
ordinance. Deputy Director Esteves indicated that any hazardous environmental
constituent does affect what GHURA does and will look into how it will apply to the
NSPIRE standard. He added that GHURA is preparing a grant submission to address radon
concerns within its public housing. Once more information is made available, it will be
reported to the board.

Director Napoli added that she is communications with GHURA’s HR division to reach out
to Nan McKay to possibly send a representative to Guam to train all of GHURA’s inspectors
and maintenance staff to better understand the new standards that will be used moving
forward.

[038/23] Commissioner Delia moved to approve the Travel Expense reports
for Michael M. Orot, Stephen T. Baza, and Fernando B. Esteves attending the
NSPIRE Conference. Commissioner Rice seconded the motion. The expense
reports were accepted unanimously by the board.

VI. EXECUTIVE DIRECTOR’S REPORT
1. Project Updates
[039/23] Executive Director Napoli deferred the discussion to Mr. Sonny
Perez, AE Manager for project updates

Mr. Sonny Perez stated the following:

e Umatac Baseball Field- as of 3/14/2023, Occupancy permit executed and
signed. Once the permit is delivered to GHURA, a public announcement will be
made for public usage. Project is completed.

e Inarajan Basketball Court- ]J] Global completed the DPW inspection of the
Occupancy permit. Once the permit is delivered, a public announcement will
be made for public usage.

¢ Women's Treatment Center- GHURA had requested that the contractor
meet the standards for OSHA on safety. Construction is 43% complete.

e HOMES Construction (Panao and Agat)- ongoing, expected completion by
end of May 2023

¢ Genesis Tech- AMP1 Site Improvements Tree Change Order- At a
previous board meeting, Commissioner Corpus inquired about a tree that
could potentially present challenges in the future at AMP1 site. UPDATE:
Tree had been removed.
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Commissioner Ishizaki inquired about the completion date of the Light House
Recovery Building. Mr. Perez indicated that unofficially the projected date will be
some time in September 2023.

Director Napoli added that the weekly meetings with AE, CPD, CDBG, and CFP
regarding project compliance and the monitoring of expenditures continue and that
an update to the board is forthcoming.

2. Division Updates

[040/23] Introduction of the newly hired Mr. Antonio Camacho, Supply
Management Administrator and Mr. Elicio Florig, GHURA's in-house Legal Counsel.

VI. GENERAL DISCUSSION / ANNOUNCEMENTS
1. [041/23] Dr. Bersamin announced a courtesy reminder to submit the
following Executive Management Evaluations for:

¢ Executive Director, Elizabeth F. Napoli due on January 08, 2023
(Initial Evaluation)

¢ Deputy Director, Fernando B. Esteves due on February 22,2023
(Initial Evaluation)

2. Nextproposed scheduled Board Meeting: Tuesday, April 11,2023
@ 12:00 p.m.

[042 /23] Chairman Rivera indicated that Ms. Audrey Aguon, Special Assistant,
will send out notices to commissioners via email regarding a consensus on the
next scheduled board meeting date.

VII. ADJOURNMENT
[043 /23] Commissioner Delia motioned to adjourn. Commissioner Rice seconded
with no objections by other board members. Motion passed to adjourn the
meeting at 1:31 PM.

SEAL

Elizabeth F. Napoli
Board Secretary /| Executive Director
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
ATURIDAT GINIMA YAN RINUEBAN SIUDAT

MEMORANDUM:

TO: Board of Commissioners

FROM: Elizabeth F. Napoli@
Executive Director

DATE: March 22, 2023

SUBJECT: Intent of Award

IFB # GHURA-23-09-MOD9-AMP4;
Renovation of Nine (9) Public Housing Units

Bid opening for the subject project was held on February 24, 2023 at 2:00 p.m. A total of 3 contractors
purchased a set of bid specifications of which both submitted a bid. Listed below are the results of the bid
submissions, which were opened and read out aloud publicly.

e Contractor: Bid Bond Base Bid No. 1
1 | Guam Evergreen Corporation [x] 15% $285,192.00
2 | O.H. Construction [x] 15% $292,000.00
3 | Genesis-Tech Corp. $45,000.00 $297,000.00

Government Estimate | $255,350.00

The intent of the project is to modernize units as per scope of work. Base Bid 1 consists of 9 vacant units
at the AMP4 sites. Of these 9 vacant units, 7 units are located in Toto and 2 are in Dededo.
Modernization includes but is not limited to, cleaning building interiors and common areas, replacing
exterior and interior doors, carpentry, painting, plumbing, sewer replacement, and electrical work. A
detailed scope of work is included in the bid documents for review.

In review of the bid results: Guam Evergreen Corporation provided the lowest responsive and
responsible bid. They have been cleared by Department of Labor compliance, OSHA and EPLS
Debarred list (see attached verification).

Based on A/E staff's review and determination, we are requesting approval to issue the contract to Guam
Evergreen Corporation. for the total amount of $285,192.00. Funding is available under the Capital Fund
Program.

Attachments: Bid Tabulation
Clearance
Gov cost estimate

Board Meeting of April 11, 2023 PAGE 1 of 5




—eeq .n.r“?:w @eg _ JH \ﬁ’
M-\W \MNM..E@Q Wﬂ»ﬂv‘n Wﬂ @)eq) — b ABQ3ALSALLY

PAGE 2 of 5

3 ik .1
sl il o AN i A IaniaanaAln sl ~ 5&&.& YD 00Kk ¢ |0 000°LE2] uedudd o] YId] F/59T3F '
A A A A A~ 1~ An[A[~A AR [AAAT A~ [ N4 o] 37 20000 TLT, s 20 H O 2
2 a = A A |~ [Arl2r bl 2]~ (s 2PN %S7 0o 261 'S 3T| W0LLvIad 7y useloBAZ AVIE)| "]
t asusor |90 Wiodfelouuodfolounedjeouwsed | 4L 'SP B2 [ LG P 'C 2 | V69ES | Oweu pue o) puos L NETLI] oN
wnpueppy [o1oenuod | vNHS | YHNHD | YHNHD | YANHD | pezUBloN OY | suuod OV anH__| Buipuog jo ewey pig way pig aseg 40 INYN

'wd 002 ey enp jesodosd %A\-.rolo

£202 'pZ Aenige4  :998p enp jesodosd J Y

Slun Buisnon dland {6) BUIN JO UoRBACUSY sopeug eannoax Noden ' eqezyg 3 om

PdNV-600W-60-€Z-VENHI-a4I v &

e

Board Meeting of April 11, 2023



34 ‘zo1ag "4 Auuog

_ £20T/0T/¢ £T0Z/0%/t _ £20T/0T/€ ISTY paaioga(] )WY
€20T/8/€ £T0T/8/¢ _ £207/8/¢ VFHSO
_ NSS/NIZ
2211J0) XB] PUR 2NuAASY 01 Wodal 03 J019eU0)) XOf B anuanay
L0GDT fo
_ _ €207/T/E £20T/T/€ _ £T0T/T/E _ quauigandaq S
P4DOg 25U
_ ~ pIEOg 25U SI0IDRIIIOY) WEND) WOJJ 3JUBIEI[I UIEI]O 01 Suum,_EoU_ SLOIDDAFUO) WDNL)
€Z0T/01/9 “dxa £707/8/9 "dxa £70T/08/9 dxs uonosuduio)) $43x440 44
£C0T/T/e £T0T/TiE £T0T/T/E Aol P 23044
£C0T/T/E £C0T/T/E £C0T/T'E aoyInag wswidojduisy 4104
£20T/T'E £T0T/T/E £20T/T/E a2d1v
soguy fo panindaq
401404107 UIZIBIFAT WOND uoINGSUC) HO uonpiodio) Yo | -S1sauss) dMWEN Aueduwio)

-satouafe pa1si| oy s SSUIpUE]S §I010ENUO0 Y SUIINO JUIMO[]0} 21 | "10BIIU0D 3A0qE 3] O juauigad 2q ABW Yorym uoneuojul Aug 10 Suipuels
1UaLND B yiim sn apiaoid $215u38y UaWSA0E P2)IsI[ SY1 1Byl pa1sanbal am ‘Way) 1surede suie]d SUIPUEISING AUE AR 10U S0P PIPIEME L010BIIUOD 1) JEY) 2INSUS 01 J3pIQ U]

S.403I043107) L0f SnIviS fo uonvILfiia 4
NVHV19 LVdIS NVEINNTE NVAVIWINTS LVATALY
ALTMOHIAY TVMANTY NVEY] ANV ONISI0H WV(19

snur) Buisnop 21qng (6) SUIN JO UONEACUSY K INV-6AON-60-CT-VINHD 12240

1o8euepy SuuoauiFug 79 1091YoryY (W01

atd 0L

PAGE 3 of 5

Board Meeting of April 11, 2023



CFP Amp-4 (9units MOD)

ESTIMATED BY DATE PREPARED
Andrew M. Manglona, Planner lll 1/11/2023
BASIC BID

LOCATION Unit Number Bedrm. Estimate Cost

Amp-4, gh-250, Toto 4A PAQ 3 S 37,832.50
Amp-4, gh-250, Toto 2B DUE 3 S 37,832.50
Amp-4, gh-250, Toto 5B DAM 4 S 46,010.00
Amp-4, gh-250, Toto 3A DAM 3 $ 37,832.50
Amp-4, gh-250, Toto 8B DAM 4 S 46,010.00
Amp-4, gh-250, Toto 16A DAM 3 S 37,832.50
Amp-4, gh-250, Toto 34B DAM 3 $ 37,832.50
Amp-4, gh-82, Dededo D01 1 S 19,777.50
Amp-4, gh-82, Dededo D03 1 S 19,777.50

Total $ 320,737.50
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