THE GUAM HOUSING AND URBAN RENEWAL AUTHORITY
Board of Commissioners Meeting
Tuesday, April 25, 2023 at 12:00 PM.
This meeting is open to the public via Zoom.

Topic: GHURA Board of Commissioners Meeting 04-25-2023

Time: Apr 25, 2023 12:00 PM Guam, Port Moresby

Join Zoom Meeting
https://usO6web.zoom.us/j/85236177179?pwd=enZGODBDWi8z5UoleE5SmMFdMWHdIdz09

Meeting ID: 852 3617 7179
Passcode: 2h8L3b

Watch YouTube Live Stream
https://www.youtube.com/channel/UCGgKWUOKkOMTOFOLYn48ULag
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AGENDA:

ROLL CALL
BOARD MEETING PUBLIC ANNOUNCEMENTS
APPROVAL OF PREVIOUS BOARD MINUTES — April 11, 2023
NEW BUSINESS
1. Intent to Award for IFB#HGHURA-23-10-MOD6&-AMP3; Renovation of Six {6) Public Housing Units
2. Change Order #2 for IFB#GHURA-08-26-2021-HOME; Design-Build and Construction
of Two New Homes in Agat and Dededo
3. Change Order #5 for IFB#GHURA-09-26-2017-CDBG; Upgrade of Baseball Fields in Sinajana and Umatac
4. Summary of Deputy Director, Board Evaluations
5. Summary of Executive Director, Board Evaluations
OLD BUSINESS
1. Intent to Award for IFB#GHURA-23-03-CDBG-5TREN; Talofofo Renaissance Concrete Repair
EXECUTIVE DIRECTOR’S REPORT
1. Project Updates
2. Division Updates
GENERAL DISCUSSION / ANNOUNCEMENTS
1. Neit proposed scheduled Board Meeting — Tuesday, May 16, 2023 @ 12:00 p.m.
ADJOURNMENT

The complete Board packet may be viewed on our website at www.ghura.org,

For more information, please contact Audrey Aguon at 475-1378 and for special accommodations, please contact Chief Planner -
| Designated Section 504 / ADA Coordinator at 475-1322 or TTY 472-3701.

This advertisement was paid for by GHURA.
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iIl. BOARD MEETING PUBLIC ANNOUNCEMENTS
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HIRING?

Reach potential employees
through a classified ad.

Employment ads - Customizable sizes

RESUI

ADVERTISE TODAY 649-1924

ADVERTISE@QPOSTGUAM.COM

A.B. WON PAT INTERNATIONAL

AIRPORT GUAM
JOSHUA F. TENORIO

M BUSINESS Investment Potential it
OPEN JOB ANNOUNCEMENT

The A.B. Won Pat Int’l. Airport Authority, Guam (GIAA), a public corporation and
autonomous instrumentality of the Government of Guam, seeks qualified
individuals to establish a list for the following position:

ANNOUNCEMENT NoO. 023-23 ANNOUNCEMENT NO. 022-23

ELECTRICIAN | ELECTRICIAN II

Please refer to www.guamairport.com for complete details on this position.
Submit applications to the GIAA Personnel Office, 3rd floor Administrative
Offices, Airport Terminal. Should you need additional information, contact the
GIAA Personnel Office at (671) 646-0300~0302.

JOHN “JQ" M. QUINATA ARTEMIO "RICKY" HERNANDEZ, Ph.D.

Executive Manager Deputy Executive Manager

LOURDES A. LEON GUERRERO

Honerable Governor

IMPROVING our Airport
& ENHANCING GUAM's

"AIL FOR BY: ATURIDAT PUETTON WE'RE PO. Box 8770 Tamuning, GU 96931

BATKON AIREN ENTENASIONAT GUAHAN ON |724ﬂ T (5;'1';223:300 ~0200

VANESSA L. WILLIAMS, ESQ. e GHURA
(RBRN REg,

LAW OFFICE OF VANESSA L. WILLIAMS, P.C. & )% Guam Housing and Urban Renewal Authori T
A LS| SCLELAD SYENCE Dri Hel g g Aturidat Ginimga'Yan Rinueban Siudat Guahgv
GCIC BLDG., SUITE 500 2 3
HAGATNA, GUAM 94910 "verl e per "%2 B 117 Bien Venida Avenue, Sinajana, GU 96910

Must have Chauffeur's License
Call 671-929-2636

m Finance

TELEPHONE: 477-1389
EMAIL: VIW@VLWILLIAMSLAW.COM

Attorney for Petitioner
Juanita C. Palomo

IN THE SUPERIOR COURT OF GUAM
IN THE MATTER OF THE ESTATE

N VEHICLES FOR
DAVID C. . PALOMO, SEALED BID
Deceased. “AS IS”

PROBATE CASE NO.: PR0042-23
NOTICETO CREDITORS

NOTICE IS HEREBY GIVEN by the Petitioner,
Administrator of the estate of DAVID C. Q. PALOMO,
decedent, to the creditors of, and all persons having
claims against the said estate or against said decedent,
that within two (2) months after the first publication of
this notice, all claims must be filed with the necessary
vouchers in the office of the Clerk of the Superior Court
of Guam, or must be established with the necessary
vouchers to the Law Office of Vanessa L. Williams, P.C.,
414 West Soledad Avenue, GCIC Building, Suite 500,
Hagatfia, Guam 96910 the same being the place for the
transactions of said estate.

2011 Honda CR-Z
2014 Lexus ES 350
2015 Mini Cooper S

2015 KIA Forte Sedan
2015 Nissan Xterra
2016 Scion IM Hatchback
2017 Jeep Compass
2018 Hyundai Kona SUV

Vehicles will be available for inspection by appointment anly
from Monday - Friday 9AM to 4PM. Seal bids must be
accepted no later than Wednesday, Apr 19, 2023 at 4PM.
PFC Finance has the right to refuse any or all bids,

126 Chalan San Antonio, Tamuning
Call Center « (671) 647-6820

Dated this 12th day of April 2023.

Is/ Vanessa L. Williams, ESQ.
Attorney for Petitioner

g

Phane: (671)477-9851 - Fax: (671) 300-7565 - TIY: (671) 472-3701
Website: www.ghura.org

EQUAL HOUSING
OPPORTUNITY

Joshua F. Tenorio
Lieutenant Governor of Guam

196

Lourdes A. Leon Guerrero
Governor of Guam

Board of Commissioners Meeting
Tuesday, April 25, 2023 at 12:00 PM.
This meeting is open to the public via Zoom.

Topic: GHURA Board of Commissioners Meeting 04-25-2023
Time: April 25, 2023 12:00 PM Guam, Port Moresby
Join Zoom Meeting:
https://us06web.zoom.us/j/85236177179?pwd=enZGODBDWi8z5Uo1eESmMFdMWHdIdz09
Meeting ID: 852 3617 7179 ¢ Passcode: 2h8L3b
Watch Youtube Live Stream: https://www.youtube.com/channel/UCGgKWUOkOmTOFOLYn48ULa
AGENDA:
I. ROLL CALL
1I. BOARD MEETING PUBLIC ANNOUNCEMENTS
11l. APPROVAL OF PREVIOUS BOARD MINUTES - April 11, 2023
IV. NEW BUSINESS
1. Intent to Award for IFB#GHURA-23-10-MOD6-AMP3; Renovation of Six (6) Public Housing Units
2.Change Order #2 for IFB#GHURA-08-26-2021-HOME; Design-Build and Construction
of Two New Homes in Agat and Dededo
3. Change Order #5 for IFB#GHURA-09-26-2017-CDBG; Upgrade of Baseball Fields in Sinajana and Umatac
4. Summary of Deputy Director, Board Evaluations
5. Summary of Executive Director, Board Evaluations
V. OLD BUSINESS
1. Intent to Award for IFB#GHURA-23-03-CDBG-5TREN; Talofofo Renaissance Concrete Repair
VI. EXECUTIVE DIRECTOR'S REPORT
1. Project Updates
2. Division Updates
VII. GENERAL DISCUSSION / ANNOUNCEMENTS
1. Next proposed scheduled Board Meeting - Tuesday, May 16, 2023 @ 12:00 p.m.
Viil. ADJOURNMENT

The complete Board packet may be viewed on our website at www.ghura.org.

For more information, please contact Audrey Aguon at 475-1378 and for special accommodations, please
contact Chief Planner -Designated Section 504 / ADA Coordinator at 475-1322 or TTY 472-3701.

This advertisement was paid for by GHURA

VANESSA L. WILLIAMS, ESQ.
LAW OFFICE OF VANESSA L. WILLIAMS, P.C.
414 WEST SOLEDAD AVENUE

BROOKS CONCEPCION LAW, P.C.
247 Martyr Street, Ste. 101

i GCIC BLDG., SUITE 500
&%%a)tgs,&m%m HAGATNA, GUAM 96910
TELEPHONE: 477-1389
(671) 477-5790 EMAIL: VLW@VLWILLIAMSLAW.COM

Attorney for Petitioner

IN THE SUPERIOR COURT OF GUAM
IN THE MATTER OF THE ESTATE

Attorney for Petitioner
Lourdes U.F. Alonso

IN THE SUPERIOR COURT OF GUAM
IN THE MATTER OF THE ESTATE

OF OF
VINCENT THOMAS QUICHOCHO PEREDA, SOPHIA U. FLEMING,
Deceased.
Prob Decedent.
solsate Case Ho. FRODS(-S3 PROBATE CASE NO.: PR0052-23
NOTICE OF HEARING ON PETITION FOR
NOTICE OF HEARING

LETTERS OF ADMINISTRATION
THIS NOTICE IS REQUIRED BY LAW. YOU ARE NOT

IN PERSON HEARING REQUIRED 70 APPEAR IN COURT UNLESS YOU DESIRE.
NOTICE IS HEREBY GIVEN that Brigida E. Pereda has filed 1. NOTICE IS HEREBY GIVEN that LOURDES
herein her petition praying for Probate of Will and RdF ALOtNS? has filed a Petition for Letter of
; ; ; ministration.
Appointment of Executrix of will upon the Estate of 2. A hearing on the petition will be heard by

VINCENT THOMAS QUICHOCHO PEREDA, deceased, and
that on April 27, 2023 at the hour of 9:30a.m. of said day
in the courtroom of the Superior Court of Guam, Hagatna,
Guam has been set for hearing of said Petition and all
persons interested are hereby notified to appear at the
time and place set for said hearing and show cause, if any,
they have, why the Petition should not be granted.
Reference is hereby made to the said Petition for
further particulars.

Dated this 20th day of February, 2023.

online remote agpearan(e on Wednesday,
May 10, 2023, at 9:50 a.m.

3. To attend or to participate in the hearing,
go to https://guamcourts-org.zoom.us and
enter Meeting ID: 864 4387 2213 and
Passcode: JEMI. You may also call in for the
hearing; you can call into the courtroom at
671-300-6703 at the designated hearing
time. For connectivity issues, you may contact
Jannette Samson at¥671)47 -0140 or email
jsamson@guamcourts.org

Dated: April 13,2023.

SOPHIA SANTOS DIAZ
BROOKS CONCEPCION LAW, P.C. Clerk of Court, Suﬂerior Court of Guam
by: /s/ TERRENCE M. BROOKS, Esq. /s ALICE B. MENDOZA

Attorney for Petitioner Courtroom/Chamber Clerk

NOTICE OF PUBLIC MEETING

The Judicial Council of Guam will conduct its monthly meeting on Thursday, April 20, 2023, at
12 Noon in the Guam Judicial Center, 120 West 0'Brien Drive, Hagétfia, by videoconference,
Amonitor will be set up for any members of the public who would like to observe and offer comments.

The meeting will also be streamed live on the Judiciary of Guam YouTube
https://youtube.com/@TheJudici

The following agenda is available on the Judiciary of Guam website:
http:/fwww. ourt.comfudicial-Council/Judicial-Council-of-G

AGENDA

April 13,2023
April 18,2023

asp

1. CALLTO ORDER
Il. PROOF OF DUE NOTICE OF MEETING

1Il. DETERMINATION OF QUORUM
IV. DISPOSAL OF MINUTES March 16, 2023 Regular Meeting
March 16, 2023 Executive Session
V. OLD BUSINESS

A. Judiciary FY23 Remittances Pursuant to PL. 36-107
B. Update on Capital Improvement Projects
C. Resolution, JC 23- Commending Judge Arthur R. Barcinas for His Service as a Member of the Judicial Council
D. Certificate of Commendation (V. Yasuhiro) (tabled pending Ms. Yasuhiro's attendance)
VI. NEW BUSINESS

A. Resolution, JC23- Relative to Ratifying Resolution, JC23-009 Relative to Memorializing the Passing of
Director Robert D. Camacho
B. Bill 33-37 (COR) Relative to Achieving Salary Parity for Attorneys under the Attorney Pay Plan
C.Resolution, JC23- Relative to Approving the Judiciary of Guam Budget for FY24
D. Resolution, JC23- Relative to Ratifying the Retention of Legal Services for Litigation and Appointing
Chief Justice Robert J. Torres as the Designated Council Member to Supervise the Pending Litigation
E. Resolution, JC23- Relative to Appointing Members of the Committee on Judicial Discipline
F. Resolution, JC23- Relative to Jurisdictional Limit for Small Claims Court
G. Resolution, JC23- Relative to Proclaiming the Month of April 2023 as Second Chance Month
H. Resolution, JC23- Relative to Proclaiming the Month of May 2023 as Treatment Court Month
I. Resolution, JC23- Relative to the Declaration of Law Day and Law Month
J.Memo re Reporting of Departures from the Mandatory Minimum Sentences Required by
9 GCA § 80.39.3 (Safety Valve Act)
K. Notice of the Next Meeting (Thursday, May 18, 2023)
VII. COMMUNICATIONS
A. State of the Judiciary Address (Monday, May 1, 2023)
VIII. PUBLIC COMMENT
A. Guam Bar Association - President’s Report
B. Court Employees Association
IX. ADJOURNMENT
Any person(s) needing special accommodations, auxiliary aids, or services, please contact the
Administrator of the Courts at 671-475-3544 or Jessica Perez-Jackson at 671-475-3300
This ad was paid for with Government of Guam funds.
CHIEF JUSTICE ROBERT J. TORRES

Chairman
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GUAM DAILY POST ¢ SUNDAY, APRIL 23, 2023

JOB OPENING

Opening for Accountant w/Jae Hoon Corporation in Barrigada, GU. Min Reqs: Bach deg in Accounting & 6 mos
exp using SAGE 100 {accounting and business managementsoftware), or 6 mos exp using accounting software,
or one semester of college level academic coursework in use of accounting software. Assists CFQ in preparing
annual budget; prepares income statements, balance sheets, cash management reports, and other as-needed
financial reports; oversees bookkeeping function; and documents business transactions and audits contracts.
Assists CFO in reviewing Korean-based subsidiary's monthly financial report. Assists CFO in ensuring
compliance with financial and regulatory and tax filings. Uses SAGE 100 in performing job duties. Send CV by
mail to PO. Box 25356 Barrigada, GU 96921 or email to wonshan@pacificgrocers.com. Verif of qualifs req.

PUBLICATION NOTICE

In accordance with the provisions of Guam Code Annotated, Title XI, Chapter IlII,

Section 3315, notice is hereby given that:

IN THE KITCHEN, INC.
DBA: KITCHEN LINGO

has applied for a Class: Four (4) On Sale Beer & Wine Alcoholic Beverage License said
premises being marked as Lot: Lot 7 Blk 2, 153 Martyr St Unit 101, Hagatna

@N““ ke, GHURA
< % Guam Housing and Urban Renewal Authority
E % Aturidat Ginima'Yan Rinueban Siudat Guahan
3 = 117 Bien Venida Avenue, Sinajana, GU 96910
%, Phone: (671) 477-9851 - Fax: (671) 300-7565 - TTY: (671) 472-3701

EQUAL HOLSING
OPPORTUNITY

Joshua F. Tenorio
Lieutenant Governor of Guam

196t
Lourdes A. Leon Guerrero
Governor of Guam

Website: www.ghura.org

Board of Commissioners Meeting
Tuesday, April 25, 2023 at 12:00 PM.
This meeting is open to the public via Zoom.

Topic: GHURA Board of Commissioners Meeting 04-25-2023
Time: April 25, 2023 12:00 PM Guam, Port Moresby
Join Zoom Meeting:
https://us06web.zoom.us/j/85236177179?pwd=enZGODBDWi825Uo1eESmMFdMWHdIdz09
Meeting ID: 852 3617 7179 « Passcode: 2h8L3b
Watch Youtube Live Stream: https://www.youtube.com/channel/UCGgKWUOkOmTOFOLYn48ULa
AGENDA:
1. ROLL CALL
1I. BOARD MEETING PUBLIC ANNOUNCEMENTS
1ll. APPROVAL OF PREVIOUS BOARD MINUTES - April 11,2023
IV. NEW BUSINESS
1. Intent to Award for IFB#GHURA-23-10-MOD6-AMP3; Renovation of Six (6) Public Housing Units
2.Change Order #2 for IFB#GHURA-08-26-2021-HOME; Design-Build and Construction
of Two New Homes in Agat and Dededo
3. Change Order #5 for IFB#GHURA-09-26-2017-CDBG; Upgrade of Baseball Fields in Sinajana and Umatac
4. Summary of Deputy Director, Board Evaluations
5. Summary of Executive Director, Board Evaluations
V. OLD BUSINESS
1. Intent to Award for IFB#GHURA-23-03-CDBG-5TREN; Talofofo Renaissance Concrete Repair
VI. EXECUTIVE DIRECTOR'S REPORT
1. Project Updates
2. Division Updates
VII. GENERAL DISCUSSION / ANNOUNCEMENTS
1. Next proposed scheduled Board Meeting - Tuesday, May 16, 2023 @ 12:00 p.m.
VIIl. ADJOURNMENT

The complete Board packet may be viewed on our website at www.ghura.org.

For more information, please contact Audrey Aguon at 475-1378 and for special accommodations, please
contact Chief Planner -Designated Section 504 / ADA Coordinator at 475-1322 or TTY 472-3701.

This advertisement was paid for by GHURA

MARK WILLIAMS, ESQ.

LAW OFFICES OF MARK E. WILLIAMS, P.C.
166 West Marine Corps Drive

Suite 102 BankPacific Building

Dededo, Guam 96929

Telephone: (671) 637-9620

Facsimile: (671) 637-9660

INTHE SUPERIOR COURT OF GUAM
IN THE MATTER OF THE ESTATE
OF

PEDRO VALLE PAESTE and
ANTONIA NUEZCA PAESTE,
Deceased.

PROBATE CASE NO. PR0131-22

NOTICE OF HEARING ON REPORT OF SALE
AND PETITION FOR ORDER CONFIRMING
SALE OF REAL PROPERTY

NOTICE IS HEREBY GIVEN that LEONIDA PAESTE
VARGAS  has filed herein a petition for order
confirming sale of real property for the above-named
decedents, reference to which is made for further
particulars, and that the time and place of hearing the
same has been set for MAY 03, 2023 at 10:10 a.m. in
the courtroom of said court, at 120 West O'Brien

BERMAN LAW FIRM

Suite 503, Bank of Guam Building
111 Chalan Santo Papa

Hagatna, Guam 96910
Tel-(671)477-2778

Fax: (671)477-4336

Attorneys for Petitioner:
BONG CHENG ROBATO YAQ, JR.

IN THE SUPERIOR COURT OF GUAM
IN THE MATTER OF THE ESTATE
OF
MARJORIE YAO R. CHENG,
Decedent.

PROBATE CASE NO.PR0049-23

NOTICE OF HEARING
THIS NOTICE IS REQUIRED BY LAW.
YOU ARE NOT REQUIRED
TO APPEAR IN COURT UNLESS YOU DESIRE

1. NOTICE IS HEREBY GIVEN that Bong Cheng Robato
Yao, Jr. has filed a Petition for Letters of Administration
and Probate.

2. A hearing on the petition will be heard by online
remote appearance on Wednesday, May 3, 2023 at

10:40a.m.

3. To attend or to participate in the hearing, go to
https://guamcourts-org.zoom.us and enter Meeting ID:
8644387 2213 and Passcode: JEMI. You may also call in
for the hearing; you can call into the courtroom at
671-300-6703 at the designated hearing time. For
connectivity issues, you may contact Eathan Cruzat(671)
475-3491 or email efcruz@quamcourts.org

Dated: April 10, 2023.

Drive, Hagatna, Guam.

Dated this 15" day of March, 2023.

To appear for the remote hearing, go to:
https://guamcourts-org.zoom.us

Enter Meeting ID: 864 4387 2213

Enter Password: JEMI

or call at 300-6703 at designated hearing time

SOPHIA SANTOS DIAZ,

Clerk of C"L{‘ SOPHIA SANTOS DIAZ
Superior Court of Guam Clerk of Court, Superior Court of Guam
By: /s/ ALICE B. MENDOZA IS/ ALICE MENDOZA

Chamber/Courtroom Clerk Courtroom/Chamber Clerk

DISTRICT COURT OF GUAM
520 W Soledad Ave FL4
Hagatiia, GU 96910

VACANCIES ANNOUNCEMENT

23-0001 Case Administrator |
23-0002 Intake Clerk

Announcement No./Position:

Location: Hagétfia, Guam

Full-time Permanent,
Excepted Service

Monday, April 17,2023

Type of Appointments:

Opening Date:

Closing Date: Friday, April 28,2023, at

12:00 p.m., ChST

Open to all qualified
individuals. More than
one position may be filled
from this vacancies
announcement.

Area of Consideration:

The full announcements are posted on the District Court of Guam website, at
https://www.gud.uscourts.gov/employment. The District Court of Guam reserves
the right to amend or withdraw any announcement without written notice to all
applicants. The District Court of Guam is an Equal Opportunity Employer.

GUAM EDUCATION BOARD

501 Mariner Avenue, Barrigada, Guam 96913-1608 =
Telephone: (671) 300-1627 Facsimile: (671) 472-5003
Website Address: www.gdoe.net/geb
Guam Education Board
REGULAR MONTHLY MEETING
Tuesday, April 25, 2023

MARY AY. OKADA, Ed.D.

n MARIA A. GUTIERREZ
Chairwoman

5P Vice-Chair
Gallery, Bldg. B, Tiyan
AGENDA
1. Meeting Call to Order
1. Approval of Minutes

ACTION 1. Minutes of March 28, 2023 Regular Meeting
111. Public Participation (Board Policy 125.6) Time Limit 3 minutes
IV. Communications
INFO 1. Correspondence received by the Board after March 28
V. Ex-Officio Member Reports
INFO 1. Islandwide Board of Governing Students (IBOGS) Report
INFO 2. Guam Federation of Teachers (GFT) Report
INFO 3. Mayor's Council of Guam (MCOG) Report
VI. Unfinished Business/ Committee Reports
INFO/ACTION 1. Superintendent’s Report
2. Executive Committee
INFO a. Superintendent Search
INFO b. National Association of State Boards of Education (NASBE)
INFO i.  Public Education Position (PEP)
INFO ii.  Governmental Affairs Committee (GAC)
INFO/ACTION iii. ~ Dr. McNinch Registration Reimbursement for the 2023 NASBE Legislative
Conference
INFO/ACTION . GEB-GFT Support Staff Agreement
INFO/ACTION d. GEB-GFT Teachers Collective Bargaining Agreement
INFO/ACTION e. Board Member Grievance
INFO/ACTION f. Organizational Chart (Special Education Compliance)
3. Instructional & Academic Support Committee
INFO/ACTION a. April 2023 Head Start Report
4. Safe & Healthy Schools Committee
INFO a. Facilities & Maintenance
5. Policy Review & Strategic Planning Committee
INFO/ACTION a. Ad Hoc Committee for Board Policy 318 School Attendance Area
6. Fiscal Management Committee
INFO a. GDOE Financial Report
i. Accounts Payable Aging Report
ii. Unaudited Statement of Appropriation, Expenditures, and Encumbrances for
Fiscal Year 2023
INFO b. US Department of Education Specific Conditions Report

VII. New Business
VIII. Executive Session (Board Policy 125.12)
a. Personnel matters (5 GCA§ 8111 (a))
b. Matters within scope of Public Employee-Management Relations Act, including
collective bargaining (5 GCA§ 8111 (b))
& Adj

The public is welcome to view the meeting via live stream at https://www.facebook.com/DOEGuam.
Individuals requiring special accommodations or information or wish to submit public testimony via email may
contact Tia Salas by email: tlssalas@gdoe.net.

This advertisement was paid by GDOE local funds.
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K e, BOARD OF COMMISSIONERS
& 3 REGULAR SCHEDULED MEETING
% z 12:00 P.M., April 25, 2023
ﬁ*,. § GHURA's Main Office {via Zoom)
29196 1-""& 1t floor, Conference Room, Sinajana
AGENDA

1. CALL TO ORDER
After notice was duly given, pursuant to the Open Government Law of Guam and the Bylaws of the Authority, the Board
of Commissioners’ regularly scheduled board meeting was called to order at 12:02 P.M., Tuesday, April 25, 2023, at the
GHURA Sinajana Main Office, 1st floor Conference room, by Chairman Rivera. He indicated that 4 of 6 members of the
Board of Commissioners were present, representing a quorum and that the meeting would proceed as scheduled.

Fernando B. Esteves, Deputy Director I
Audrey Aguon, Special Assistant &
Frances Danieli, Controller &

Katherine Taitano, RP&E Chief Plannerk]

Viewed Zoom: https://usO6web.zcom,us/j/852361771797pwd=enZGODBDWi8zSUoleESmMFIMWHdIdZ09
virtually via
YouTube: https://www.youtube.com/@guamhousingandurbanrenewai1090
BOC Dr. John Rivera, Chairman Virtual o In-Person
Commissioners | Vacant, Vice Chairman Virtual o In-Person [
Attendance Frank Ishizaki, Commissioner Virtual o In-Person 4
Anisia Delia, Commissioner Virtual o In-Person o
Nate Sanchez, Commissioner Virtual o in-Person &
Emilia Rice, Commissioner Virtual M In-Person o
Karl Corpus, Resident Commissioner Virtual O In-Person M1
GHURA Staff Elizabeth F. Napoli, Executive Director &  Julie Lujan, MIS Administrator M

Sonny Perez, AE Manager
Norma San Nicolas

Narcissa Ada, AMP1 Manager O
Gina Cura, AMP2 Manager D

Dr. Kimberly Bersamin, HR Administrator & Patrick Bamba, AMP3 Manager 0

Antonio Camacho, Procurement SMA [
Pearly Mendiola, GT Manager o

Philomena San Nicolas, AMP4 Manager 0

Legal Counsel

Eliseo M. Florig, GHURA's Legal Counsel 4

Public

None in person
None via zoom

2. BOARD MEETING PUBLIC ANNOUNCEMENTS
1stPrinting - Tuesday, April 18, 2023
2md Printing - Sunday, April 23, 2023
ACKNOWLEDGED BY CHAIRMAN RIVERA

GHURA BOC Board Meeting Minutes of April 25, 2023

Page 1 of 10



Approval of Previous Board Minutes: GHURA BOC Mtg. Minutes, April 08, 2023

[053/23] Commissioner Corpus moved to approve the board meeting minutes of
April 08, 2023 subject to corrections. Commissioner Sanchez seconded the motion.
No Objections. Motion passed unanimously.

New Business:

Intent of Award-
IFB#GHURA-23-10-
MOD6-AMP3;
Renovation of Six (6)
Public Housing units

el

[054/2

3] Executive DrectNapoli stated the

following:

Bid opening held on April 6, 2023 at 2pm
{4) contractors purchased bid
specifications

{4} contractors submitted bids:

o Valcon Guam, LLC- Bid bond 15%
and Base Bid #1 @ $260,961.48
Genesis-Tech Corporation- Bid
Bond 15% and Base Bid #1 @
$233,000.00

o Guam Evergreen Corporation- Bid

Bond 15% and Base Bid #1 @
$207,740.00

o O.H. Construction- Bid Bond 15%

and Base Bid #1 @ $183,000.00
Government Estimate: $216,185.00
Intent of the project was to modernize
units per scope of work

O

Base Bid #1 consists of (6) units at AMP 3:

(4) in Agat and (2) in Merizo

A detailed scope of work is included in the
bid documents for review.

Bid review results determined that O.H.
Construction provided the lowest,
responsive and responsible bid.

0.H. Construction have completed several
GHURA projects in good standing

O.H. Construction has been cleared by
Dept. of Labor Compliance, OSHA, and
EPLS Debarred List

Based on AE Staff's determination,
GHURA requested board approval to issue
the contract to O.H. Construction in the
amount of $183,000.00

R T
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e Funding is available under the Capital
Fund Program

Commissioner Corpus inquired about the
expiration date of the current standing of the
contractors at the Department of Labor, as
indicated on pg. 3 of 106 in the board packet.
Deputy Director Esteves stated that the dates are
repart validity dates and would be updated. He

| added that before payments are made on the
| contracts, wage compliance officers monitor

weekly to enforce the standards.

Commissioner Corpus inquired about whether the
paint that GHURA plans to use is mold resistant.
Mr. Sonny Perez, AE Manager, stated that he will
have more information on the paint to share with
the board at a later date.

There was no further discussion.

[055/23] Commissioner Ishizaki
moved to approve IFB#GHURA-
23-10-MOD6-AMP3; Renovation
of Six (6} Public Housing Units to
0.H, Construction in the amount
of $183,000. Commissioner
Sanchez seconded the motion.
No objections. Motion passed
unanimously.

Change Order #2-
IFBH#GHURA-08-26-
2021-HOME; Design-
Build and
Construction of Two
{2) New Homes in
Agat and Dededo
{Drainage Correction)

[056/23] Executive Director Napoli read a letter
from Genesis Tech requesting the following:

* A proposed correction to alleviate water
runoff to the rear adjacent lowest most
property with additional construction
work at (Lot 12 B2 T240 Astumbo, Chalan
Panao, Dededo) consists of the following:

o Item 1- CMU Walls- $7,000.00

o Item 2- Reinforced Concrete curb-
$5,000.00

o Item 3- Infiltration trench-
$3,700.00

¢ Proposed cost: $15,700.00 as Lump Sum
Basis (Total lot, Labor & Materials)

¢ Requested for board approval for the
extension of 20 days to complete project.

Mr. Sonny Perez elaborated on the project at the
Panao home in Dededo. He indicated that the site
conditions consisted of a neighboring house that
was (4] ft. lower than the existing Panao home,
which caused flooding in the lower area. He
added that A&E engineers have been asked to
complete a concept design to determine ways to

GHURA BOC Board Meeting Minutes of April 25, 2023
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3. Change Order #5-
IFB#GHURA-09-26-
2017; Up-grade of
Baseball Fields in
Sinajana and Umatac

mitigate stormwaterfloodlng Mr Perez indicated
that there were {3) Change Order items: #1 the
barrier, #2 green curb, and #3 infiltration trench.

Commissioner Ishizaki inquired about how much
fill was brought in and how much the cost of the
filling was without the Change Order. Mr. Perez
stated that the property had been sloping down
and had to be filled. Six to eight feet of fill was
used to raise the GHURA property. However, he

| was not able to provide the cost of fill but
| indicated that he would obtain the information for

commissioner Ishizaki.

There were no further discussions.

[057/23] Commissioner Sanchez
moved to approve IFBHGHURA-
08-26-2021-HOME; Design-Build
and Construction of Two (2)
New Homes in Agat and Dededo
to Genesis Tech in the amount
of $15,700. Commissioner
ishizaki seconded the motion.
No objections. Motion passed.

[058/23] Executive Director Napoli stated the
following:

s InfraTech International LLC has an
ongoing contract for the upgrade of
baseball fields at Sinajana and Umatac.

s A meeting with GHURA AE staff and
InfraTech International LLC determined
that the lights will need to be changed.

* Original Contract amount- on june 6, 2018
was $810,000.00

¢ Approved changes on Feb. 21, 2019-
$286,978.70

¢ Adjusted Contract Amount- $1,096,978.70
contract completion date at July 31, 2022

¢ New Change Order amount- $15,689.88
for the removal and the replacement of
the lights at the Umatac Baseball field

s New Adjusted Contract Amount-
$1,112,668.58

s New Completion Date- April 30, 2023

s AE had determined that the amount of
$15,689.88 was reasonahle and
acceptable

s  AE Staff requested for board approval for
a change order/contract modification with

GHURA BOC Board Meeting Minutes of April 25, 2023
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InfraTech International LLC in the amount
of $15,689.88.

Mr. Sonny Perez added that the Umatac baseball
field lights were originally installed sometime in
July 2022 by the contractor. The lights were not
properly tested. Generators were used to test the
lights, instead of GPA power. A request was made
to GPA to have the correct electrical design
installed. The contractor ran new lines and tested
the lights with GPA power. However, due to the
amount of time that had passed, some of the
lights were no longer functional.

s ETA for new lights- May 19, 2023

s Projectis at 99% completion

s Occupancy permit has been received
Deputy Director Esteves added that the initial
order for the lights was purchased by a single
manufacturer. After COVID, that manufacturer
went out of business so the warranties that were
on the lights could no longer be enforced or
| collected by the contractor. As a result, the

contractor has had to source compatible materials

| totaling the amount being requested in the

change order. [059/23] Commissioner Ishizaki
moved to approve IFB¥GHURA-

There was no further discussion. 09-26-2017; Up-grade of
Baseball Fields in Sinajana and
Umatac to InfraTech

| International LLC in the amount
of 515, 689.88. Commissioner

| Corpus seconded the motion.
There were no objections.
Motion passed unanimously.

4, Summary of Deputy [060/23] Dr. Kimberly Bersamin, HR
Director, Board Administrator, stated the following:

IR e There was 100% participation by the

commissioners.
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Pursuant to 5GCA §4302, the GHURA

Board of Commissioners evaluated
Deputy Director Fernando B. Esteves for
the 6-month initial period of 08/22/2022-
02/21/2023.

Deputy Director Esteves received an
overall score of HIGHLY SATISFACTORY in
the areas of:

[0}
o}
O

(el @ (o (@ (@ (o (@ (@

o O

Leadership

Strategic-Planning
Communicates Vision and
Direction

Champions Innovation
Promotes Ethics

Builds Relationships

Decision Making

Leads Change

Inspires and Directs Actioh
Promotes Diversity
Accountability/Fiscal/Fiduciary/
Responsibility

Business Acumen

Effective Operation &
Maintenance of HUD Plans and
Projects

As a result of the HIGHLY SATISFACTORY
rating, the GHURA Board of
Commissioners RETAINED Mr. Fernando
B. Esteves as the Deputy Director of the
Guam Housing & Urban Renewal

Authority.

[061/23] Commissioner Sanchez
moved to approve the Highly
Satisfactory rating of Mr.
Fernando B. Esteves and to
retain Mr. Esteves as the Deputy
Director of GHURA. Motion was
seconded by Commissioners
Rice and Corpus. There were no
objections. Motion passed
unanimously.

5. Sum'n_'l-a'rv of
Executive Director,
Board Evaluations

[062/23] Dr. Kimberly Bersamin,'ll-hlii‘

Administrator, stated the following:

There was 100% participation by the
commissioners.

Pursuant to 5GCA §43202, the GHURA
Board of Commissioners evaluated
Executive Director Elizabeth F. Napoli for
the 6-month initial period of 07/08/2022-
01/07/2023.

GHURA BOC Board Meeting Minutes of April 25, 2023
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Executive Director Napoli received an
overall score of HIGHLY SATISFACTORY in
the areas of:

o Leadership

o Strategic-Planning

o Communicates Vision and
Direction
Champions Innovation
Promotes Ethics
Builds Relationships
Decision Making
Leads Change
Inspires and Directs Action
Promotes Diversity
Accountability/Fiscal/Fiduciary/
Responsibility
Business Acumen

o Effective Operation &

Maintenance of HUD Plans and
Projects

As a result of the HIGHLY SATISFACTORY
rating, the GHURA Board of
Commissioners RETAINED Ms. Elizabeth F.
Napoli as the Executive Director of the
Guam Housing & Urban Renewal
Authority.

@ (& @ @ @ @ @ @

o]

[063/23] Commissioner Corpus
moved to approve the Highly
Satisfactory rating of Ms.
Elizabeth . Napoli and to retain
Ms. Napoli as the Executive
Director of GHURA. Motion was
seconded by Commissioner
Sanchez. There were no
objections, Maotion passed
unanimously.

Dr. Kimberly Bersamin added
that pursuant to 5GCA §43202 a
one-year evaluation will also be
required. The Executive
Director's one-year evaluation
will be due in July and the
Deputy Director’s evaluation
due in August. Dr. Bersamin
indicated that a courtesy
reminder will be forwarded to
the board members in June of
2023,

V. Old Business
1. Intent to Award-
IFB#GHURA-23-03-CDBG-
S5TREN; Talofofo
Renaissance Concrete
Repair and Renovation

[064/23] Director Napoli stated the following:

Bid Opening was held on March 2, 2023 at
2PM
A total of {4) contractors purchased a set
of bid specification packets
Base Bid #1 &2 is a design build project to
repair the existing roof concrete spalls,
removal of existing electrical work, and
the renovation of {5) homes.
Government Estimate- $346,870.81
A total of {4) contractors submitted bids:
o Guam Evergreen Corp.- submitted
15% bid bond and for Base bid 1 &
2, 5516,880.00
o Bascon Corp.- Submitted 15% bid
bond and for Base bid1 & 2,
$442,754.00

GHURA BOC Board Meeting Minutes of April 25, 2023
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. o 0.H. Construction- Submitted 15%
i bid bond and for Base bids 1 & 2,
$304,000.00
o Genesis-Tech Corp.- Submitted
15% bid bond and for Base Bid 1
&2, $245,000.00

o  GHURA AE Staff requested that Genesis-
Tech submit a methodology and schedule
of value due to the disparity differences
between the government estimate and
the Genesis-Tech prices.

e GHURA AE 5taff reviewed the Genesis-
Tech Corp. documents and concluded that
they are aware and understand the
magnitude of the scope of work and cost.

e Based on GHURA AE staff’s review and
determination, Genesis-Tech Corp.
provided the lowest responsive and
responsible bid for Base Bids 1&2. They
have also been cleared by the Department
of Labor compliance, OSHA and EPLS
Debarred List.

» GHURA requested the approval to issue
the contract to Genesis-Tech Corp. for
Base Bids 1 &2 in the total amount of
$245,000.00

e Funding available under Non-Federal
funds

- DIscussioNn |

Commissioner Ishizaki inquired about why the
units were not occupied. Ms. Katherine Taitano,
GHURA Chief Planner, stated that 4 of the 5 units
were occupied for a period, but the units had
fallen into disrepair. The intention was to
renovate and rent the units, but GHURA would
soon discover that it was very difficult to repair
units as old as they were. She added that the uses
that were planned for the units were either
incompatible with the area or ineligible under
CDBG. Currently, the effort is to bring the units
into compliance in order for them to be used as
affordable housing.

Commissioner Sanchez inquired about the
timeline of completion of this project. Deputy
i Director Esteves indicated that GHURA is tracking ]

GHURA BOC Board Meeting Minutes of April 25, 2023 Page 8 of 10
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the completion of the project to be by the end of

the fiscal year.

[065/23] Commissioner Sanchez

motioned to approve the Intent
to Award IFB#GHURA-23-03-
CDBG-5TREN; Talofofo
Renaissance Concrete Repair
and Renovation to GenesisTech
Corporation in the amount of
$245,000.00. Commissioner
Ishizaki seconded the motion.
No objections. Motion passed
unanimously.

VIi. Executive
Director’'s Report:

1. Project Updates
2. Division Updates

[066/23] Director Napoli stated the following:

e Project Updates- Director Napoli tabled
this item until the next board meeting

o Reminder- GHURA was selected for the
FY2023 Comprehensive Compliance
Monitoring review by a HUD team during
the week of May 8, 2023,

o]

e Information on the Umatac Baseball Field
Ribbon Cutting Ceremony is forthcoming.

There was no further discussion.

The team will be assessing the
agency's program performance
and compliance with
requirements and regulations.
They will also assess operation
management, financial conditions, |
physical conditions and :
governance.

Resuits of the monitoring report
will indicate findings,
observations, recommendations
and hest practices and will be
shared with the board

NO ACTION TAKEN

GHURA BOC Board Meeting Minutes of April 25, 2023
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Discussions/
Announcements

status report on the Lighthouse Recovery project.

Mr. Sonny Perez stated the following updates:

Construction is 50% complete
¢ Metal decking of the upper roof had been
installed
* Concrete for the lower roof had been
completed.
» Completion date estimated to be
sometime in August
e Update on the Panao Agat homes:
o Project cost set at $664,000
o 2,400 sq. ft., roughly 1,200 sq.
ft./home= $277/sq. ft.
o Pre COVID {2017-2018) cost was
$185/sq. ft., which is about a 60%
increase in (2) years

There was no further discussion.

Viil. Adjournment

NO ACTION TAKEN

[068/23] Chairman Rivera announced the
proposed date and time of the next GHURA BOC
meeting. He indicated that the board members
will be contacted via email regarding a consensus
on the date and time.

SEAL

| moved to adjourn the April 25,

[069/23] Commissioner Rice

2023 BOC meeting.
Commissioner Sanchez
seconded the motion. There
were no objections. Motion
passed and meeting adjourned
at 1:42PM.

Elizabeth F. Nagoli

Board Secretary/Executive Director

pate () 6/ 9\0!/ >0 >3
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
ATURIDAT GINIMA YAN RINUEBAN SIUDAT

MEMORANDUM:

TO: Board of Commissioners

FROM: Elizabeth F. Napoli @
Executive Director

DATE: April 18, 2023

SUBJECT: Intent of Award

IFB # GHURA-23-10-MOD6-AMP3
Renovation of Six (6) Public Housing Units

Bid opening for the subject project was held on April 06, 2023 at 2:00 p.m. A total of 4 contractors
purchased a set of bid specifications of which both submitted a bid. Listed below are the results of the bid
submissions, which were opened and read out aloud publicly.

o Contractor: Bid Bond Base Bid No. 1

1 Valcon Guam, LLC [x] 15% $260,961.48

2 Genesis-Tech Corporation [x] 15% $233,000.00

3 Guam Evergreen Corporation [X] 15% $207,740.00

4 O.H. Construction [x] 15% $183,000.00
Government Estimate | $216,185.00 |

The intent of the project is to modernize units as per scope of work. Base Bid 1 consists of 6 vacant units
at the AMP 3 sites. Of these 6 vacant units, 4 units are located in Agat, and 2 in Merizo. Modernization
includes but is not limited to, cleaning building interiors and common areas, replacing exterior and interior
doors, carpentry, painting, plumbing, sewer replacement, and electrical work. A detailed scope of work is
included in the bid documents for review.

In review of the bid results: O.H. Construction provided the lowest responsive and responsible bid. O.H.
Construction has completed several GHURA projects over the last 3 years with good standing. They also
have been cleared by Department of Labor compliance, OSHA and EPLS Debarred list (see attached
verification).

Based on A/E staff's review and determination, we are requesting approval to issue the contract to O.H.
Construction for the total amount of $183,000.00. Funding is available under the Capital Fund Program.

At the Regular Board Meeting of April 25, 2023, a
motion was made by Commissioner Ishizaki and
seconded by Commissioner Sanchez to approve
Attachments:  Bid Tabulation the Intent of Award of IFB#GHURA-B—llD—MOI?S-

Clegfahce AMP3 for the Renovation of Six (6) Public Housing

Gov cost estimate Units to O. H. Construction in the amount of
$183,000.00. Without any further discussion and
objection, the motion was approved.
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CFP Amp-3 (6units MOD)

ESTIMATED BY DATE PREPARED
Andrew M. Manglona, Planner llI 1/31/2023
BASIC BID

LOCATION Unit Number Bedrm. Estimate Cost

Amp-3, GH-82, Lower Agat AO07 1 S 27,277.50
Amp-3, GH-82, Lower Agat Al2 1 S 27,277.50
Amp-3, GH-82, Upper Agat A29 1 S 27,277.50
Amp-3, GH-83, SD Merizo 113BSD 2 S 29,655.00
Amp-3, GH-83, ND Merizo 127 ND 5 S 54,187.50
Amp-3, GH-99, Agat 43 MAO 4 S 50,510.00

Total S 216,185.00
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P.QO. Box 2305¢ Tel/Fax:(671)637-3370
Genecsis-Tech Corporation e

Barrigada, Guam 96921|  e-mall:genesistechguam@gmail.com

TRANSMITTAL

Date » April 12, 2023

To : Sonny Perez
Architectural & Engineering Manager
Guam Housing and Urban Renewal Authority

Attention : Andrew Manglona
Planner
FME Managerment

Subject  : Submittal No. 19

Design-Build & Construction of Two New Homes in Agat & Dededo
GHURA-08-246-2021-HOME

FORWARDED HEREWITH:
() Shop Drawing Plan | ) Specifications [ ) Request for informations | ) Electronic File os Diskette[s)

( ) Copies of Drawings () Transmittal Letter (V) Material Submittal () Estimates ( ) Others
This Package includes the followlng:

ltem y No. of Copies Contract Reference For Aclion
No. ltem Description Qty, Unils Dept. Documents Code
1.0 Request for Change Order No. 2 4 |pages
FME
Management
REMARKS:

THE FOLLOWING ACTION CODES ARE GIVEN TO ITEMS SUBMITTED

A-Approved as submitted B-Approved as noted C-Disapproved

~
/

: i
~ Genesis-Tech Corporation




Genecsis-Jeech Conponration
P.O. Box 23059 Barrigada, Guam 94921

Tel/Fax: (671)637-3370
genesistechguam@gmail.com

@ 04/12/2023
To:  Ms. Elizabeth F. Napoli

Executive Director
Guam Housing and Urban Renewal Authority
117 Bien Venida, Sinajana Guam 96910

Attn:  Mr. Sonny Perez
AE Manager

Reference: Design-Build & Construction of Two New Homes in Agat & Dededo
GHURA-08-26-2021-HOME

Subject: A Change Order Request No. 002 (Drainage Correction)

Hafa Adai,
A proposed correction to alleviate water runoff to the rear adjacent lowest most property,

additional Construction Works consists of the followings:(L12 B2 T240 Astumbo, Chalan
Panao, Dededo)

1. Description:

Item No.1: 8" CMU Wall X 2'-8" high w/ #4 vert. bars @16” 0.c. & #3hor. Bars @16 o.c. w/
12" THK x 24" wide ftg. Top of ftg. 12" below lowest fin. grade. $7,000.00

ltem #2: Reinforce conc curb(100LF) 1'-8" high, 3-#4 hor, cont. w/ #4 @12" o.c. vert. bars
- $5,000.00

ltem #3: Infiltration trench 20" W x 30" D x 20°'L w/ 2" dia. Drain rogk--------— - $3,700.00



2. The proposed cost $15,700.00 as Lump Sum Basis (Total Lot, Labor & Materials) all
work to be complete in substantial work manlike manner.

Therefore, we request an extension of this time of approximately 20 Days to complete this
project. Your kind review and acceptance of this proposal would be appreciated.

Please feel free to contact us at (671)637-3370 or (671)868-5785 for any question that you
might have.

Sincerfaly yours,
PR /
“{ [ /
%Y
Young Kim
General Manager

Attachments:2 pages of Detailed Plans

CC: Mr. Andrew Manglona
AE Planner

At the Regular Board Meeting of April 25, 2023, a motion was made by Commissioner
Sanchez and seconded by Commissioner Ishizaki to approve the Change Order #2 for
IFB#GHURA-08-26-2021-HOME; Design-Build and Construction of Two New Homes
in Agat and Dededo to Genesis-Tech Corporation in the amount of $15,700.00.
Without any further discussion and objection, the motion was approved.
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CONC. FTG. = 70cf
CMU GROUT = 46¢f

CONC. SILL = 8cf

8x8x16 CMU = 116sf/ .88 = 135 pcs

#4 = 0.668 Ibs per ft

REBAR = 7x35=245[f

35If/ 1.33 = 27 x 6.5 = 175.51f
245+ 175 = 420If x .67Ibs = 282Ibs

EXCAVATION = 140cf

':R{J?ERTY LINE
|

CONC. SILL
34 CONT,

%
g 8" CMU WALL W/
#4 VERT, BARS
@16 0.C. W
& #3HOR. BARS @
v 16" 0.C.
2 | 47THK. COMPACTED
= e BASEGOURSE
) S S| 95% COMPACTED
344 CONT. _/
#@12700. — 20

ITEM #1 - LOW WALL DETAIL

35LF

FILTER CLOTH
THRU-OUT LENGTH
OF TRENCH
2
o~

= 23" i,
26" DRAIN ROGK FILL,
BIO-RETENSION  TYP.
TRENCH
DRAIN ROCK:

2.5'x 2' x 20If = 100cf / 27 = 3.7cy

EXCAVATION:
3.7cy

FILTER CLOTH:
225 sf

ITEM #3 - INFILTRATION TRENCH DETAIL

20 LF

CONC. CURB 344 CONT.

4

12,

el

CONC.
1.66 x .66 x 100 = 109.56 CF
109.66 =4.05 CY

#4 REBAR:
#4 = 0.668 Ibs per ft
350LB x .668 = 234LBS

EXCAVATION = 66cf

ITEM #2 - REINF CONC, CURB DETAIL

100 LF
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: Guam Housing and Urban Renewal Authority
g Aturidat Ginima® Yan Rinueban Siudat Guahan
&
O
&

117 Bien Venida Avenue, Sinajana, GU 96910
Phone: (671)477-9851 - Fax: (671) 300-7565 - TTY: (671) 472-3701 ERQUAL HOUSING
Website: www.ghura.org OFFOR TUNITY

April 18, 2023 At the Regular Board r.\ne.eting of April_ 25, 2023, a motion
was made by Commissioner Ishizaki and seconded by
Resident Commissioner Corpus to approve the Change
TO: Board of Commissioners Order #5 for IFB#HGHURA-09-26-2017-CDBG; Upgrade of

Baseball Fields at Sinajana and Umatac in the amount of
FROM: Executive Director, Elizabeth F. Napolié') $15,689.88 to Infratech International LLC. Without any
further discussion and objection, the motion was approved.

SUBJECT: Change Order No. 5
IFB#GHURA-09-26-2017-CDBG; Upgrade of Baseball Fields at Sinajana and Umatac

InfraTech International LLC has an ongoing contract for Upgrade of Baseball Fields at Sinajana and

Umatac. A/E Staff conducted a meeting with Infratech International LLC and determined the lights would
need to be changed.

Original Contract: $810,000.00 | Contract NTP Date: June 06,2018
Changes Approved: $286,978.7 | Contract Duration: BB# | 260 Calendar Days
(Design)
February 21,2019

Adjusted Contract Amount: $1,096,978.7 | Contract Completion

Date: July 31,2022
This Change Order: 5 Extension This Change Order: 0 calender days
Change order amount: $15,689.88
New Adjusted Contract Amount: | $1,112,668.58 | New Completion Date: April 30,2023

Cost Analysis and Justification:

1. Removing existing lights and replacing with new lights.
Cost: $15,689.88

Based on A/E staff's review, we are requesting Board approval for a change order/contract modification
with Infratech International LLC in the amount of $15,689.88 for the additional work stated above. A/E
has determined the cost proposals are reasonable and acceptable.

Attachment: Contractor invoice for lights

GHURA does not discriminate against persens with disabilities
The Chief Planner has been designated as Section 504 Coordinator.
The Coordinator can be contacted at the above address and telephone numbers.




Millenium International USA, Inc.

100 N. Brand Boulevard, Suite #208
Glendale, California 91203

Tel. 818-539-2208/Fax.818-539-2210
Email Address: Sales@MillInUSA.com

BILL TO: STAR DELTA ELECTRICAL

Tel.
Cell.

181 Chalan Tun Luis Takano
Yigo, Guam 96929

671-653-7827
671-489-2514

Purchase Order: 23-128 Umatac Baseball Field

3/10/23

5880-23

SHIP TO: Star Delta Electrical
c/o Wiseway Logistics , Inc.
17246 S. Main Street
Gardena, Ca 90248
1-800-228-8465

Phone
Attn:

Michael Feist

Please notify Joseph ,upon arrival. Tel. 671-489-2514

Item QUANTITY PRICE Net 30 Days
# DESCRIPTION ORDERED | ON ORDER B/O PER EACH AMOUNT
1 LED Light Experts CAT. #: 140000 Lumens 12 12 1237.49 14,849.88
Icon Pro 111 - Series 1000 Watts LED
Spots LED and Area Light 5000K Flood
Mlunt 90 and 40 degrees included
2 1 Lot = Ocean Freight to Guam. 1 1 840.00 840.00
3 50% Required Deposit 1 1 -7844.94 -7,844.94
Note: Total Extended Price 7,844.94
A Finance Charge of 1% % per month will be
assessed on all past due Invoices.
THANK YOU FOR YOUR BUSINESS Balance after DP $7,844.94
amdg
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% Guam Housing and Urban Renewal Authority
2 Aturidat Ginima’ Yan Rinueban Siudat Guahan
g [ 17 Bien Venida Avenue, Sinajana, Guam 96910
&S Phone: (671)477-9851 + Fax. {671) 300-7565 + TTY: (671) 472-3701 EQUAL HOUSING
2, X OPPORTUNITY —
319610

Summary of Executive Management Performance Evaluation (EMPE) for

Fernando B. Esteves —Deputy Director
Review Period: 08/22/2022 — 02/21/2023 (6-month Initial)

Pursuant to 5GCA §43202, the GHURA Board of Commissioners decided during their
07/08/2019, regularly scheduled board meeting, that each board member will evaluate both the
Executive Director and Deputy Director, and for the completed ratings to be submitted directly to
the Human Resources Division for compilation.

Based on the overall ratings submitted, Mr. Fernando B. Esteves earned a “Highly
Satisfactory” performance evaluation rating as GHURA's Deputy Director for the initial 6-month

period (08/22/2022 — 02/21/2023). The performance evaluation was based on the following
factors:

1. Leadership At the Regular Board Meet|ng
of April 25, 2023, a motion was
2. Strategic Planning made by  Commissioner

Sanchez and seconded by

3. Communicates Vision and Direction Commissioner  Rice  and

: . Resident Commissioner
4. Champions Innovation

Corpus to approve Deputy

5. Promotes Ethics Director Fernando Esteves’s
“Highly Satisfactory”
6. Builds Relationships performance evaluation and
7. Decision Making the Board of Commissﬂoners
also approves to retain Mr.
8. Leads Change Esteves as the Deputy Director
of the Guam Housing and
9. lnspil’es and Directs Action Urban Renewal Authority_

Without any further
discussion and objection, the

11. Accountability/Fiscal/Fiduciary Responsibility i

10. Promotes Diversity

12. Business Acumen

13. Effective Operation & Maintenance of HUD Plans and Projects
As a result of the “Highly Satisfactory” performance evaluation, the GHURA Board of
Commissioners retain Mr. Fernando B. Esteves as the Deputy Director of the Guam Housing
and Urban Renewal Authority.

Prepared by: KK Bersamin, Personnel Services Administrator, DBA,SPHR, SHRM-SCP

% 7S o 4//5/)@)’5



GUAM HOUSING AND URB Al RENEW A. AUTHORITY
EXECUTIVE MANAGEMENT PERFORMANCEE N (EMPE)

GHURA RATER: John J. Rivera
Employee Name o Position Class ification / Title [ Employes ID No.
FERNANDO B. ESTEVES Deputy Director {Unclassifigd) | 780
Perlod of Report Reason for Report
From:  08/22/2022 To: 0202172023 Dsemi-Annual ginitiat [ Tannuar

PART | - SELF-A SESSMENT (Completed by Executive)

A. Mission (Position Mission Statement)

To promote the health, safety and welfare of Guam's people by the elimination of slum and blight conditions, by the orderly redevelopment
and renewal of communities, by proper planning of community development and by provision of safe, decent, and sanitary dwelling for low
income families, through all available federal and local governmental programs and through encouragement of private enterprise to
participate in the common task of community improvement.

B. Sftrategic Plan Objectives (Address each program area of responsibility)

To provide decent, safe and sanitary homes for GHURA clients.

To enhance and strengthen our relationships with non-profit and government organizations in assessing the needs of our communities.
To provide responsive and quality client services.

To enhance employee technical and skill level competencies.

To provide the agency the tools and facilities needed to meet the Authority’s goal and objectives.

o

Activity(s) (Related to the Strategic Objectives)

« Maintain a diligent maintenance program of public housing units. On-going modemization of GHU R units to include upgrade of
infrastructure, and renovations of units.

o Identifying community needs with our pariners and constructing buildings and supporling programs to meet these objectives. These
projects include head start classrooms, fire stations, safety equipment acquisilion, senior citizens centers, food banks, adull elderly
emergency facilities, youth transitional living facility and special education classrooms.

+ Provide on-going customer service training, upgrade of our facilities and increase use of medern technology to enhance services.

To provide staff with training opportunities both on and off island to increase knowledge and skill level competencies.
Construction of new housing Authority headquarters complete with modem amenities and functionality.

(EMPE}) - 0212112023 Page 10f6




Summary of Performance (Assess overall performance as it relates to meeting the objectives identified in the Strategic Plan)

Deputy Director Esteves is a great addition to the team. His expereince, expertise, and leadership propensity will yield

exponentially for GHURA. GHURA, organizationally, is unique throughout the system; there is no other enitiy like it.

While the sifuations we face may seem homogenious, the community we serve are diverse. This will allow the Deputy to
optimize and maximize his skills to find creative and innovative solutions to the challenges we face.

{EMPE) - 02/21/2023 Page 2of &




GUAM HOUSING AND URB A RENEW A. AUTHORITY

EXECUTIVE MANAGEMENT PERFORMANCE EVALUATION (EMPE)

|I Employes Name Position Class Hication / Tile Employes 1D No.
FERNANDO B. ESTEVES Deputy Director (Unclassified) 780
PART Il - EXPECTATIONS OF EXECUTIVES: Complated by Supervisor Highly Un-
(Check the rating that applies to each) Outstanding | Satisfactory | Satisfactory | Marginal | satisfactory
1. Leadership
2. Strategic Planning

3. Communicates Vision and Direction

‘I 4. Champions Innovation

5. Promotes Ethics

6. Builds Relationships

7. Decision Making

8. Leads Change

9. [Inspires and Directs Action

10. Promotes Diversity

11, Accountability / Fiscal / Fiduciary Responsibility

12, Business Acumen

(<1 B | (<] (<] | B | <] | O ] (] | ] | ] | B | ]
O0d|0|000d)on/Udo
O|\O|00|0) 00 ooo)om)s
O\00)0o00goooQoo
O|00|O0o|00oo oQQog

13, Effective Operation & Maintenance of Section 8 and AMP’s

Executive Management Performance Evaluation (EMPE) - 02/21/2023




Employee Name

FERNANDO B. ESTEVES

Performance Standard: (Customer Focus)

Comments/Justification:

Comments/Justification:

Executive Managemeant Performance Evaluation (EMPE) - 02/2172023

PART lll - STANDARDS (Completed by Supervisor)

GUAM HOUSING AND URBAN RENEWAL AUTHORITY
EXECUTIVE MANAGEMENT PERFORMANCE EVALUATION (EMPE)

Employes 1D No.
780

| Position Clms Hication / Title
Deputy Director (Unclassified)
Highly
Outstanding | Satisfactory | Satisfactory

Marginal

Performance Standard: (Adherence to Policy and Federal HUD Regs) [

L

U

The Deputy's care and concem for the community and finding permanent and long-term solutions is evident.

O

L

| appreciate the Deputy's attention to detail and focus on the integrity of our policy and compliance.

Un-
Satisfactory

0

Pago 4 of 6




PART V -- OVERALL RATING: (Overall rating based on Parts I, II, I, IV)

(XIOUTSTANDING {ISATISFACTORY
[HI1G KLY SATISFACTORY

[x] RETAIN [ONOT RETAIN

—

hairman, GHURA BOARD OF COMMISSIONERS

[CIMARGINAL
[(JUNSATISFACTORY

Date: February 20, 2023

Monica Q. Guzman, Vice Chairwoman, GHURA BOARD OF COMMISSIONERS

Date:

Anisia S. Delia, Member, GHURA BOARD OF COMMISSIONERS

Frank T. Ishizaki, Member, GHURA BOARD OF COMMISSIONERS

Emilia F, Rice, Member, GHURA BOARD OF MMISSIONERS

| Nathanael P. Sanchez, Member. GHURA BOARD OF COMMISSIONERS

Karl E. Corpus, Resident COMMISSIONER

E t Porf Evatuation (EMPE) - 02/21/2023




GUAM HOUSING AND URBAN RENEWAL AUTHORITY
EXECUTIVE MANAGEMENT PERFORMANCE EVALUATION (EMPE)

Employee Name Position Classification / Title Employee ID No.
FERNANDOQ B. ESTEVES Deputy Director {Unclassified) 780

COMPLETE BY EMPLOYEE:

EConcur

[_]Do not Concur (Employee commenis are mandalory, if this oplion is selected.)

Employee Comments: (May include any reactions, concerns, agreements or disagreements regarding performance evaluation / development plan.)

I -I-Lan[: the Chairman for his comments and look forward +o aur Cﬂﬂ'f;nyfg/

Y19/2023

Exscutive Managemaent Performance Evaluation (EMPE) - 02/21/2023 Page 6 of §
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PREFACE

Pursuant to Title 5 Guam Code Annotated, Chapter 43, Section 43202 — Performance
Reviews of Agency Heads. “The governing Boards for all agencies, instrumentalities,
orentities shallissue performance reviews of the Chief Executive selected for that agency
six (6) months after appointment of the said Chief Executive and every twelve {12) months
thereafter that the Chief Executive is retained by the Governing Board. Each performance
review shall document the Chief Executive’s performance, accomplishments, and the
respective Governing Board's reasons for retaining the said Chief Executive.”



oy, Y GHURA

',"0
é" z Guam Housing and Urban Renewal Authority
2 = Aturidat Ginima’ Yan Rinueban Siudat Gualan
% 5" 117 Bien Venida Avenue, Sinajana, Guam 96910
% éﬁ Phone: (671} 477-9851 = Fax:(671)300-7565 » TTY: (671)472-3701
?9.19613-"

Summary of Executive Management Performance Evaluation (EMPE) for

Elizabeth F. Napoli - Executive Director

Review Period: 0708/2022 — 01/07/2023 {6-month Initial)

Pursuant to 5GCA §43202, the GHURA Board of Commissioners decided during their
07/08/2019, regularly scheduled board meeting, that each board member will evaluate both the
Executive Director and Deputy Director, and for the completed ratings to be submitted directly to
the Human Resources Division for compilation.

Based on the overall ratings submitted, Ms. Elizabeth F. Napoli earned a “Highly

Satisfactory” performance evaluation rating as GHURA's Executive Director for the initial 6-
month period (07/08/2022 - 01/07/2023). The performance evaluation was based on the
following factors:

1.

"3
3.
4

S.

6
7
8.
9

Leadership
Strategic Planning

Communicates Vision and Direction

. Champions Innovation

Promotes Ethics

. Builds Relationships

. Decision Making

Leads Change

. Inspires and Directs Action

10. Promotes Diversity

11. Accountability/Fiscal/Fiduciary Responsibility

12. Business Acumen

13. Effective Operation & Maintenance of HUD Plans and Projects

At the Regular Board Meeting
of April 25, 2023, a motion was
made by Resident
Commissioner Corpus and
seconded by Commissioner
Sanchez to approve Executive
Director Elizabeth Napoli's
“Highly Satisfactory”
performance evaluation and
the Board of Commissioners
also approves to retain Ms.
Napoli as the Executive
Director of the Guam Housing
and Urban Renewal Authority.
Without any further
discussion and objection, the
motion was approved.

As a result of the “Highly Satisfactory” performance evaluation, the GHURA Board of
Commissioners retain Ms. Elizabeth F. Napoli as the Executive Director of the Guam Housing
and Urban Renewal Authority.

Prepared by: K.K.‘ Bersamin, Personnel Services Administrator, DBA,SPHR, SHRM-SCP
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GUAM HOUSING AND URB A RENEWAL AUTHORITY
ION (EMPE)

RATER: john J. River

| Employee Name F— Position Classification / Title
I ELIZABETH F. NAPOLI

I'EmﬁloyTe 10 No.

13 728
Period of Report

From:  07/08/2022 To:  01/07/2023 Dseme-annuat gnian [ Jaonuai

PART | - SELF-A 8§ MENT (Completed by Executive)

A. Mission (Position Mission Statement)

To promote the health, safety and welfare of Guam’s people by the elimination of slum and blight conditions, by the orderly redevelopment
and renewal of communities, by proper planning of community development and by provision of safe, decent, and sanitary dwelling for low
income families, through alt avaitable federal and local govermmental programs and through encouragement of private enterprise to
participate in the common task of community improvement.

Strategic Plan Objectives (Address each program area of responsibility)

To provide decent, safe and sanitary homes for G HURA clients.

To enhance and strengthen our relationships with non-profit and government organizations in assessing the needs of our communities,
To provide responsive and quality client services.

To enhance employee technical and skill level competencies.

To provide the agency the tools and facilities needed to meet the Authority's goal and objectives.

Activity(s) (Related to the Strategic Objectives)

Maintain a diligent maintenance program of public housing units. On-going modemization of GHURA units to include upgrade of
infrastructure, and renovations of units.

Identifying community needs with our partners and constructing buildings and supporting programs to meet these objectives. These
projects include head start classrooms, fire stations, safety equipment acquisition, senior citizens centers, food banks, adult elderly
emergency facilities, youth transitional living facility and special education classrooms.

Provide on-going customer service training, upgrade of our facilities and increase use of modem technology to enhance services.

To provide staff with training opportunities both on and off island to increase knowledge and skill level competencies.

Construction of new housing Authority headquarters complete with modern amenities and functionality.

Evaluation {EMPE) - 01/07/2023 Page 10f 8




D. Summary of Performance (Assess overall performance as it relates to meeting the objectives identified in the Strategic Plan)

Executive Director Liz has done an great job considering the circumstances and the situation by which she had to assume
leadership of GHURA. In this time, she worked diligently to stabilize operations, ensure continuity, and address current
challenges that surmount. To be fair, she was faced with incredible divergent challenges and has met them with fortitude
in a very short time.

Now that the Executive Director has laid the foundation, it is mr hope that now the work shift to include more strategic and
innovative direction setting. GHURA has tremendous potential to lead, innovate, and become a solution for the challenges

facing our community. 1 sincerelfy appreciate the inclusive, collaborative, and communicative working relationship she fosters
(v

with myself as the Chair. | look forward to the good work ahead and where we will go under her leadership.

{EMPE) - 01/07/2023




GUAM HOUSING AND URB AN RENEWAL AUTHORITY
EXECUTIVE MANAGEMENT PERFORMANCE EVALUATION (EMPE)

Employee Name Pos ition Classification / Title Employee ID No.
ELIZABETH F. NAPOLI Executive Director (Unclassified) 728
PART Il - EXPECTATIONS OF EXECUTIVES: Completed by Supervisor Highly Un-
(Check the rating that applies to each) Outstanding | Satisfactory | Satisfactory | Marginal | satisfactory

. Leadership

. Strategic Planning

————
[ ]

p—
L1y

. Communicates Vision and Direction

o

Champions Innovation

tn

Promotes Ethics

6. Builds Relationships

7. Decision Making

8. Leads Change

9. Inspires and Directs Action

10, Promotes Diversity

11. Accountability / Fiscal / Fiduciary Responsibility

12, Business Acumen

I3. Effective Operation & Maintenance of HUD Plans and Projects

(<1 | <] (B | BT | ] | L B D | D | 0 |

il e e E

OO0 000000040000

OO0y o ooy g gy g)e

OO0 onooOougdoo

Evaluation (EMPE) - 01/07/2023




GUAM HOUSING AND URBAN RENEWAL AUTHORITY
EXECUTIVE MANAGEMENT PERFORMANCE EVALUATION (EMPE)

SCHURA

Employee Name Pasition Classification / Title ~ | Employes IDNo.
ELIZABETHF.NAPOLI Executive Director (Unclassified) | 728

PART Il - STANDARDS (Completed by Supervisor) Highlty Un-

! Outstanding | Satistactory Satisfactory | Marginal | Satisfactory

; |
Performance Standard: (Customer Focus) :_] I:] l |:| D

Comments/Justification:

Executive Director Liz has always been customer focued. She continues to put the people first and look out for their well-being,
balancing situation and policy.

Performance Standard: (4dherence to Policy and Federal HUD Regs) 1 _ | I:’ I:I | D

Comments/Justification:

Executive Director Liz is always cognizant of the responsibility we have to HUD and the mindfulness that we must be be stewards
to the people we serve.

Executiva Managemsnt Parformance Evaluation {(EMPE) - 01/07/2023 Pagedof




PART V -- OVERALL RATING: (Overall rating based on Parts 1, 11, IiI, IV)
(XIOUTSTANDING [JSATISFACTORY [(IMARGINAL
[(IHIGHLY SATISFACTORY [(CJUNSATISFACTORY

RETAIN {INOT RETAIN

W m—

ira {Chairman. GHURA BOARD OF COMMISSIONERS Date: February 20, 2023

Monica Q. Guzman, Vice Chairwoman, GHURA BOARD OF COMMISSIONERS

Anisia S. Delia, Member, GHURA BOARD OF COMMISSIONERS

Frank T. Ishizaki, Member, GHURA BOARD OF COMMISSIONERS

Emilia F. Rice, Member. BOARD OF COMMISSIONERS

Nathanaet P. Sanchez, Member, GHURA BOARD OF COMMISSIONERS

Karl E. Corpus, Resident COMMISSIONER

Exscutive Management Parformance Evaluation (EMPE) - 01/07/2023 Page 5016




! R\ GUAM HOUSING AND URBAN RENEWAL AUTHORITY

| - ' EXECUTIVE MANAGEMENT PERFORMANCE EVALUATION (EMPE)
GHURA
Employee Name Position Classification / Title Employse ID No.

ELIZABETH F. NAPQLI Executive Director (Unclassified) 728

COMPLETE BY EMPLOYEE:

Eﬁoncur

]_|Do not Concur (Employes comments are mandalory, if this option Is sefacted.)

1 Employee Comments: (May include any reactions, concerns, agreements or disagreements regarding performance evaluation / development plan.)

4 etin hkm/ﬁu At Chasnmnan L)
ﬁ«ww‘)\# - ; MW W%{%
QWGLM!: Ju‘rﬂ WSM c .«W%C - Wms
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
ATURIDAT GINIMA YAN RINUEBAN SIUDAT

MEMORANDUM:

TO: Board of Commissioners

FROM: Elizabeth F. Napoli @
Executive Director

DATE: April 5, 2023

SUBJECT: Intent of Award

IFB # GHURA-23-03-CDBG-5TREN;
Talafofo Renaissance Concrete Repair & Renovation

Bid opening for the subject project was held on March 2, 2023 at 2:00 p.m. A total of 4 contractors
purchased a set of bid specifications of which all 4 submitted a bid. Listed below are the results of the bid
submissions, which were opened and read out aloud publicly.

No: Contractor: Bid Bond Base Bid No. 1 & 2
1 | Guam Evergreen Corp. [x] 15% $516,880.00
2 | Bascon Corp. [x] 15% $442 754.00
2 | O.H. Construction [x] 15% $304,000.00
2 | Genesis-Tech Corp. [x] 15% $245,000.00
Government Estimate | $346,870.81

Base Bid 1 & 2 is a "Design Build” project to repair the existing roof concrete spalls, removal of existing
electrical work and the renovation of all five (5) homes. A detailed scope of work is included in the bid
documents for review. Due to disparity differences between the Government estimate and Genesis Tech
Corp. prices, the A/E staff requested Genesis-Tech Corp. to submit a methodology and schedule of
value for review and to determine if they understood the scope of work. Ghura’'s A/E staff reviewed the
documents submitted and has concluded that the Genesis is aware and understood the magnitude of the
scope of work and cost.

In review of the bid results: Genesis-Tech Corp. provided the lowest responsive and responsible bid for
Base Bid 1 and Base Bid 2. Genesis-Tech Corp. has completed several major GHURA projects over the
last 10 years with good standing. They also have been cleared by Department of Labor compliance,
OSHA and EPLS Debarred list (see attached verification).

Based on A/E staff's review and determination, we are requesting approval to issue the contract to
Genesis-Tech Corp. for Base Bid 1 and Base Bid 2 in the total amount of $245,000.00. Funding is
available under the CDBG funds.

Attachments:

Bid Tabulation
Clearance
Gov cost estimate

At the Regular Board Meeting of April 25, 2023, a motion
was made by Commissioner Sanchez and seconded by
Commissioner Ishizaki to approve the Intent of Award for
IFB#GHURA-23-03-CDBG-5TREN; Talofofo  Renaissance
Concrete Repair & Renovation to Genesis-Tech Corporation
in the amount of $245,000.00. Without any further
discussion and objection, the motion was approved.
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COST ESTIMATE 06.30.2022 SHEET 1 OF 7 |
[ACTIVITY AND LOCATION CONSTRUCTION CONTRACT NO_ IDENTIFICATION NUMBER
ESTIMATED BY MSR A/E DIVISION B " [carecory cooe NumeeR]|
FROJECT TITLE
TALOFOFO RENAISSANCE Lsums OF DESIGN 100 oroER numBER
HOUSE #1 (2 Bedrogm] ngnranng Evtimate Cnly
‘los N. Iinac‘m P. Quitsua 5t, Talofofa, Guam, 96915 | ) PED A X} e ) 0% 4P Other {Specity)
TTEM DESCRIPTION T GUANTITY MATERIAL COST LABOR CGST EQUIPMENT ENGINEERING ESTIMATE
NUMBER | UMT | UrTcasT TOTAL | UMITCOST | TOTAL | UNTCOST | TOTAL | UNTCOST TOTAL ]
| — =
STRUCTURAL REPAIR
A. Crack Ropair jAdded Crack Repai
a. Ceiling/Roof Crack Repair 42 [¥] 8,00 EECTT] 32.00 1,344.,00 $1,680,00
b_Rool Water Blasting (1482 SF} 1 Ls [ .00 50000 | 500.00 = —$500.00
8. Spalls Repair =] | B —
4. Coiling Spalls Repair 98 t_I_ §.00 450,00 40.00 3.920.00 $4.410.00
a. Wall Spalls Regai 0 ] 500 2,00 40.00 0.00 $0.00
C. Architeciural Repairs _ o~ ]
a. Wall Painling (Interior| 2321 al 1.00 2.321.00 1500 | 34815 3580250
c. Caifing Painting {Interior) 1482 sl 1.00 1.482.00 1.50 22230 $3.705.00
d. Root Elaslameric paint {45 mil} 1482 af 2.00 2.964.00 £.00 ,892.0 $11,856.00
6. 127 X 12° Vil Tiles {30 PCS/Box) 840 ol 3.57 2.998.80 1.11 934.5 $3.933.30
I. Kitchen Sink wf Cabinats ] L) 4500 0.00 750.00 0.00 $0.00
. Cabinels [+] 3 3500 0.00 750.00 .00 30.0_0_
h. Sink Secure 1 o 0 0.00 6525.00 §25.00 $625.00
|- Shower Curtain T e @ eo00 38500 | 3800 == $75.00
Door Wisc. § 4 — ! Gl e S —_—
4. Screen Door Closer 1 jpes 3000 30.00 35.000 35.000 $65.00
. FrontBack Door Keyad Lock ] pcs 20,00 0.00 20.000 0.000 $0.00
. WiH Plastic Door (24"x60} [ pes 75.00 00 20,000 0,000 $0.00
Window Repair
3. Window Glass Pansl 24x24 0 PR 60.00 0.00 240000 | 0.000 $0.00
b. Window Glass Panel 30x60 [ pes 20000 | 000 240.000 0.000 1000
|Elecirical Fixtures
a. Lighting Fixtures & unit 40.00 24000 | 150000 | 900.00 $1,140.00
b.Conduit Covening T3 o | 100 30.00 60.000 | 1,800.00 = $1,830.00
c.Outlst Covar[intsnar} 4 unil 10.00 40.00 140.000 || 560.000 $500.00
4.GCF) i unit 12.00 1200 140.000 | 140.000 1 1T $152.00 ]
Plumbing
2. 34" dia. Hoss Bibb Replacement 1 it 1500 15,00 54,000 | 54.000 $69.00
G- Tiwsl $36.373.80
10% GRT $3,644.28
25% OVERHEAD 1 1 $9.110.70 |
| |10% CONTENGENCIES | 1 i | i 1 1 | _$3.644.28
; ) Total _ $ALTT1.06




DATE PREPARED
COST ESTIMATE 06.30.2022 SHEET 9 OF 2
ACTIVITY AND LOCATION CONSTRUCTION CONTRACT NO, PDENTIFICATION NUMBER
ESTIMATED BY MSR A/E DIISION CATEGORY CODE NUMBER
PROJECT TITLE
TALOFOFC RENAISSANCE STATUS OF DESIGN 408 ORDER NUMBER
HOUSE #3{3 Bedroom) Enginsenng Esbmate Only
108-A M. Ignacio P. Quitugua St. Talofofo, Guam, 95915 ¢ ) PED 1%y S 0} ¢ b FNAL Other {Specify)
ITEM DESCRIPTION QUANTITY MATERIAL COST LABOR COST a ESTIMATE
umT UMT cosT TOTAL umt cosT | totaL | unrrcost | totaL | umTcost TOTAL
$TRUCTURAL REPAIR
A, Crack Repair
a. Ceiling/Roof Crack Repair 38 Lf 8.00 304.00 32.00 1,216.00 $1,520.00
b. Roof Water Blasting {1684 SF) 1 Ls .00 0.00 500.00 $00.00 $500.00
B. Spalis Repair
a. Ceiling Spalis Repair 104 sf 5.00 520.00 40.00 4,160.00 34,680.00
a. Wall Spalls Repair 2,5 st 5,00 12.50 40,00 100.00 $112.50
C. Architectural Repairs
a. Wall Painting {Intarior) 2240 of 1.00 2.240.00 1.50 3,360.0 $5,600.00
<. Ceiling Painting {Interior) 1684 st 1.00 1.684.00 1.50 2,528.0 $4.210.00
d. Roof Elastomeric paint {45 mil) 16684 sf 2.00 3,368.00 5.00 10,104.0 $13.472.00
8. 12" X 12" Vinyl Tiles (30 PCS/Box) 915 st 3.57 3.266.55 1.1 1,0117.9 $4.284 .49
1. Kitchan Sink w/ Cabinats 0 is 4500 0.00 750.00 0.00 $0.00
j. Cabinats [] Is 3500 0.00 750.00 0.00 $0.00
h. Sink W/ Padastal 1 [ 250 250.00 625.00 625.00 $875.00
i. Shower Curtain 1 pe 40 40.00 35.00 35.00 $75.00
Door Misc.
a, Screan Door Closar 1 pes 30.00 30.00 35.000 35.000 365.00
b. FroniiBack Door Keyed Lock 0 pes 40.00 0.00 20.000 0.000 $0.00
c. WiH Plastic Door (24"xE0") 1 pes 75.00 75.00 20.000 20.000 $95.00
Window Repalr
a. Window Glass Panel 24x24 L] pcs 60.00 0.00 240.000 0.000 $0.00
b, Window Glass Panel 30x60 0 Pes 200.00 0.0¢ 240.000 0.000 $0.00
Electrical Fixtures
a. Lighting Fixiures 7 uhit 40.00 280.00 150.000 | 1.050.00 $1.330.00
b.Conduil Covering 40 LF 1.00 40.00 £0.000 2.400.00 $2,440.00
. Outiet Covar{interar} 0 unit 10.00 0.00 140.000 0.000 $0.00
d.GCF| 0 unit 12.00 0.00 140.000 0.00¢ $0.00
Plumblin
3. /4" dia. Hoss Bibb Replacement 1 unit 15.00 15.00 54.000 54.000 $89.00
Sub-Tolal $39.258.99
10% GRT $7,706.70
25% OVERHEAD $15,646.74
10% CONTENGENCIES $7.706.70
Tatal $74,319.13




GATE PREPARED
COST ESTIMATE 06.30.2022 SHEET 1 OF 2
b e e —_—
JACTIMTY AND LOCATION CONSTRUCTION CONTRACT NO. MOENTIFICATION NUMBER
ESTIMATED BY MSR A% DIVISION CATEGORY CODE NUMBER
PROJECT TITLE
TALOFOFO RENAISSANCE STATUS OF DESIGN JOB ORDER NUMBER
HOUSE #5 {2 Bedroom) Estmate Only
124 N. Ignacio P. Quitugua 51. Talofofo, Guam, 96915 | ) PED (X} e ¢ ) 100% ¢ FRAL Other { Spaaty)
ITEM DESCRIPTION QUANTITY MATERIAL COST LABOR COST EQUNPMENT ENGINEERING ESTIMATE
NUMBER uNT UMIT COST TOTAL uvmrcosT | TtoraL | unimcost | ToTAL | wmTCosT TOTAL
STRUCTURAL REPAIR
A, Crack Repair
a. Ceiling/Roof Crack Repair 35 f 4,00 140.00 32,00 1,120.00 $1.260.00
k. Roof Water Blasting {1482 SF) 1 Ls 0.00 0.00 500.00 500.00 $500.00
B, Spalls Repalr
a. Ceiling Spalls Repair 144 sl 5.00 720.00 35.00 5,040.00 $3,760.00
b, Wall Spalis Repair a si 5.00 0.00 35.00 0.0 $0.00
b. Beam Spalis Repair 1 sf 5.00 5.00 35.00 35,00 $40.00
C. Architectural Repairs
a. Wall Painting (Interior} 2321 sf 1.00 2,321.00 1.500 34815 $5,802.50
c. Ceiling Painting {Interior) 1482 31 1.00 1.482.00 1.50 22230 $3.705.00
d. Roof Elasiomeric paint (45 mil} 1482 sf 2.00 2,964.00 6.00 88920 $11,856.00
8. 127 X 12" Vinyl Tiles (30 PCS/Box} 840 sl 3.57 2.998.80 1,11 934.5 $3.933,30
1. Kitchen Sink_wi Cabinets 1 Ls 4500 4.500.00 750.00 750.00 $5,250.00
J. Cabinets 1 Ls 3500 3,500.00 750.00 750.00 $4,250.00
h. Sink Secure 1 _pe 0 0.00 625.0¢ £25.00 $625.00
i. Shower Curlain 1 pc 40 40.00 35.00 35.00 $75.00
Door Misc.
a. Screen Door Closer 1 pes 30.00 30.00 35.000 35.00 $65.00
b. FronyBack Duor Keyed Lock 1 pes 20.00 20.00 20.000 20.00 $40.00
lc. VWWiH Plastic Door (247x607) 0 pcs 75.00 0.00 20.000 0.000 $0.00
(Window Repalr
a. Window Glass Panel 24x24 1] pes £0.00 0.00 240.000 0.000 $0.00
b. Window Glass Panel 30x60 1 pes 200.00 200.00 240.000 240.00 $440.00
Electrical Fixtures
a, Lighling Fixlures & unil 40.00 240.00 150.000 900.00 $1,140.00
b,Conduit Covaring 45 LF 1.00 4500 60.000 | 2.700.00 $2.745.00
c.Outlat Cover{interior) [ unit 10.00 0.00 140.000 0.000 30.00
d.GCFI o unit 12.00 0.00 140.000 0,000 $0.0¢
_‘;Iumhing
a. 34" dia. Hoss Bibb Repl 0 unil 15.00 0.00 $4.000 0.000 $0.00
Sub-Toial 347,486.80
10% GRT $9.321.36
25% OVERHEAD $23,425.40
10% CONTENGENCIES $9,321.36
Total $89,557 92




DATE PREPARED
COST ESTIMATE 06,30.2022 SHEET 1 OF 2
ACTIVITY AND LOCATION CONSTRUCTION CONTRACT NO. IDENTIFICATION NUMBER
ESTIMATED BY MSR A/E DIVISION CATEGORY CODE NUMBER!
PROJECT TITLE
TALOFOFO RENAISSANCE STATUS OF DESIGN JOR ORDER MUMBER
HOUSE #7 (2 Bedroom) Engnasnng Ectimate Only
130 N.linacio P. Quim&ua 5t. Talofofo, Guam 96915 1 PED (X p G4 RS i) P Other {Spacrty}
ITEM DESCRIPTION QUANTITY MATERIAL COST LABOR COST T ESTIMATE
NUMBER UmT UNIT CO5T TOYAL UMNIT COST TOTAL UNIT CO3T TOTAL UNIT COST TOTAL
STRUCTURAL REPAIR
A. Crack Repair
a. Ceiling/Roof Crack Repar 30 LI 4.00 120.00 32.00 960.00 $1,080.00
b. Roof Water Blasting {1482 SF} 1 Ls 0.00 0.00 500.00 $500.00 $500.00
B. Spalls Repalr
a. Ceiling Spalls Repait 27 o 5.00 135.00 40,00 1,080.00 $1.215.00
4. Wall Spalis Repair 3 sf 5.00 15,00 40.00 120.0¢ $135.00
C. Architectural Rapairs
|2, Wall Painting (Interior} 2321 sl 1.0 2.321.00 1.500 3.481.5 $5.802.50
c. Ceiling Painting {Interior) 1482 sl 1.00 1.482.00 1.50 2,223.0 $3,705.00
d. Rool Elaztornenic paint {45 mily 1482 sf 2.00 2.964.00 6.00 8,892.0 $11.856.00
8. 12° X 127 Vinyl Tiles (30 PCS/Box) 40 sf 3.57 2.998.80 1.41 9345 $3,933.20
f. Kilchen Sink w/ Cabinels Q@ Is 4500 0.00 750.00 0.00 $0.00
j. Cabinets L] Is 3500 0.00 750.00 0.00 $0.00
h. Sink Secure 1 [ 0 0.00 525.00 625.00 $625.00
i. Shower Cunain 1 pe 40 40.00 20.00 20,00 $60.00
Door Misc.
2. Scraan Door Closer 1 pes 30.00 30.00 35.000 35.000 $65.00
b. Rear Screan Lock 1 pes 20.00 20.00 20.000 20.000 $40.00
c, WH Plastic Door (24™060%) 0 pes 75.00 0.00 20.000 0.000 $0.00
\Window Rapalr
a. Window Glass Panel 24x24 0 pcs 60.00 0.00 240.000 0.000 $0.00
b. Window Glass Panel 30x60 [ [u2] 200.00 0.00 240.000 0.000 $0.00
Eloctrical Fixtures
a. Lighting Fixlures 6 unit 40,00 240.00 150.000 | 900.000 $1,140.00
b.Conduit Covering 15 LF 1.00 15.00 60.000 $00.000 $815.00
c.Outlel Cover(intenior) [ unit 10,00 0.00 140,000 0,000 $0.00
d.GCFI 1] unit 12.00 0.00 140.000 0.000 $0.00
Plumbing
a, 3/4" dia. Hoss Bibb Replacement o unit 15.00 0.00 54.000 0.000 $0.00
Sub-Total $31,074.80
10% GRT $6,106.36
25% OVERHEAD $15,535.90
10% CONTENGENCIES $6,106.36
L Total $58,820.42




= T = = DATE PP ARGE: T ]
I COST ESTIMATE 06.30.2022 SHEET 1 OF 2
ACTIVITY AND LOCATION CONSTRUCTION CONTRACT NO. IDENTIFICATION NUMBER
ESTIMATED BY MSR AKE DIVISION CATEGORY CODE NUMBER
FROVECT THLE
TALOFOFO RENAISSANCE ts"ulusoﬁ DESIGN 308 oroer MumBER
HOUSE #9(3 Bedroom) rheanng Estimate Only
136 N acis P. Quitugua St. Talofofo, Guam 96915 1 ) PED (] o% [} o 1 b FRAL Otat (Speety)
ettt cie P Cuilugua St Talofofo, Susm 35915 —
ITEM DESCRIPTION GUANTITY MATERIAL COST LABOR GOST EQUIFMENT ENGINEERING ESTIMATE
NUMBER [T UMT COST TOTAL | UMITCOST | TOTAL | UNITCOST | TOTAL | UMTCOST TOTAL
|
"IETRUCTURAL REPAIR
A. Crack Rapair
4. Ceiling/Roof Crack Repair 30 Lt 4.00 120,00 32,00 960.00 $1.0680.00
b. Roof Water Blasting {1684 SF) 1 Ls 0.00 .04 500.00 50400 $500.00
B, Spalis Repair .
8, Ceilitg Spalls Repair 57 $f 500 335.00 40.00 2.680.00 $3.015.00
8. Wall Spalls Repair 0 sf .00 0.00 40.00 0.00 $0.00
| lc. Architectura) Repairs
a. Wall Painting {inesior} 2240 f 1.00 2.240.00 1500 | 33600 $5.600,00
c. Ccilinl Painlinl Enten‘oﬂ 1664 +f 1.00 1.684.00 1.50 25260 $4,210.00
d. Roof Elastomeric paint ’45 ﬂ 16684 sf 2.00 3.3_55.00 6.00 10,104.0 $13,472.00
&, 12" X 12" Vingl Ties {30 PCS/Box} 915 sf 3.57 3.2668.55 1.11 1.017.9 $4.284.49
I. Kitchen Sink w/ Cabinels 0 Is 4500 0.60 750.00 0.00 0.00
. Cabinels [ s 3500 0.00 750,00 0,00 $0.00
h. Sink Secure 1 pa 0 0.00 625.00 625.00 §625.00
|i. Shower Curtain = i 1 - 40 1 40.00 | 35.00 L 35.00__. 1 J E 375‘00
Ooor Misc. v ] i I
a. Scraen Deer Closar i pes 30.00 30.00 35.000 | 35.000 z $85.00
b. Front/Back Door Keyed Look [] [o2] 20.00 0.00 20.000 0.000 $0.00
. WiH Plastiz Door (24 607} o = 75,00 0.00 20000 | 0,000 $0.00
|Window Rczli: t
a. Window (Hass Panal 24x24 3 s 60.00 130.00 360.000 | 1,080.00 $1,260.00
b. Window Giass Panel 30x6¢ [[] pes 200.00 .00 240.000 0.00 oL $0.00
Electrical Fixtures
&. Lighting Fixtures 7 unil 40.00 280.00 150.000 | 1,050.00 $1,330.00
b.Condufl Covening 28 LF 1.00 28.00 80.000 | 1.680.00 $1.706.00
c.Outlet © intarior} 2 unil 10.00 20.00 140.0L 280.000 SJD_O.DD
4 GCFI S I wnit 12,00 12.00_| _140000_| 140.000 $152.00
Plumbing
a. 3/4" dia. Hoss Bibb Reglacement 1 unit 15,00 15.00 54.000 | 54.000 $69.00
Sub-Tolal $37,676.49
10% GRT $7434.20
|25% OVERHEAD = $18,855.49
10% CONTENGENCIES 37i434.20
[ . =, Totsd A ¥rdocae
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