& e, BOARD OF COMMISSIONERS
3? T REGULAR SCHEDULED MEETING
2 g 12:00 P.M., Thursday, September 13, 2018
% g GHURA’s Main Office
*)-0 (b° 1% floor, Conference Room, Sinajana
9.1962+% AGENDA

. ROLL CALL

Il. APPROVAL OF PREVIOUS BOARD MINUTES - August 24, 2018

illl. CORRESPONDENCE AND REPORTS

1. HUD presentation by Mr. Jesse Wu, Director Office of Public Housing

IV. OLD BUSINESS

1. Board Action Item No. 037/18
Update on the Construction of the Sinajana Central Precinct

V. NEW BUSINESS
1. Intent of Award, IFB#GHURA-6-25-2018-HOME .. A e s )
Rehabilitation for Affordable Housing of 14 units, Isla Apartment
Complex in Mangilao

2. Request for Tenant Account Receivables -----==-=--=--smmemmecmmcmmcaccacnen 11 - 22
Write off through July 31, 2018

Vi. GENERAL DISCUSSION / ANNOUNCEMENTS
1. Legal Matters - Conflict Counsel, Attorney Ecube

2. Next proposed scheduled Board Meeting - September 27, 2018

Vil. ADJOURNMENT



BOARD OF COMMISSIONERS
REGULAR SCHEDULED MEETING
12:00 p.m., September 13, 2018

GHURA Main Office, 15t floor conference room
Sinajana, Guam
MINUTES
After notice was duly and timely given pursuant to the Open Government Law of Guam and
the Bylaws of the Authority, the Board of Commissioners’ regular scheduled meeting of
Thursday, September 13, 2018 at 12:00 p.m. at the GHURA Sinajana Main Office, 1St
Floor Conference Room was conducted.

I ATTENDANCE, QUORUM, AND CALL TO ORDER

COMMISSIONERS PRESENT: George A. Santos, Chairman
Thomas E. B. Borja, Vice-Chairman
Joseph M. Leon Guerrero, Resident Commissioner
Carl V. Dominguez, Member

George F. Pereda, Member

COMMISSIONERS ABSENT: Eliza U. Paulino, Member (excused)
LEGAL COUNSEL: Anthony Perez
MANAGEMENT & STAFF: Michael ]. Duenas, Executive Director

Pedro A. Leon Guerrero, Deputy Director
Melinda Taitano, Special Assistant
Albert Santos, A&E Manager

Lucele Leon Guerrero, Controller

Meeting was called to order at. 12:00 p.m. by Chairman Santos who acknowledged the
presence of the above attendees. The Chairman then indicated that the minimum
number of Commissioners required for a quorum was present and that the meeting
could proceed.
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Minute
No.

Ref.
No.

Approval of Previous Board
Meeting

Action
By:

187/18

188/18

Chairman Santos called for a motion to
be made on the approval of the Minutes
for the previous Board Meeting on
August 24, 2018.

After review and further discussion
by the Board Members, a motion was
made by Commissioner Dominguez
and seconded by Vice Chairman
Borja to approve the Board
Minutes of August 24, 2018 as
submitted.

Minute
No.

Ref.
No.

Correspondence and Reports

Action
By:

189/18

HUD Presentation by Mr. ]esse- Wu,
Director Office of Public Housing

Chairman Santos stated that HUD
officials who were scheduled to arrive
the week of September 10t canceled
their trip due to Typhoon Mangkhut.
Mr. Jesse Wu emailed a slide
presentation  (distributed to all
members) for the board’s review and
information.

Director Duenas stated the two HUD
staff members, Ms. Darlene Kaholokula
and Mr. Kevin Ho have rescheduled the
visit for the week of September 24,
2018. However, Mr. Jesse Wu will not
be accompanying them. There is no
tentative schedule to meet with the
Board, but if a request is made, the
Board will be notified immediately.

Mr. Jesse Wu’'s presentation will be
discussed in October via conference
cal. We will look into video-
conferencing capabilities.
Commissioner Dominguez requested if
there is money within the agency to
invest in telecommunication
equipment.

GHURA Board of Commissioners
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Minut Ref. i
i sf Correspondence and Reports Actlon

No. No. By:
189/18 Director Duenas stated that we do, and
continuation we have items to use temporarily.

However, a request was made to MIS to
get cost estimates and will also request
MIS to look into acquiring Web-X as
mentioned by Commissioner
Dominguez.

Chairman Santos stated the Board
would like to personally meet Mr. Jesse

Wu.
Minut . i
JEASS fef Action Items from Prior Meetings Actlon
No. No. By:
037/18 Update on the Construction for the Albert
Sinajana Central Precinct Santos

Mr. Albert Santos stated that
initially he and Deputy Director
Leon Guerrero met with the
contractor. The contractor did
submit their response to our letter
and is requesting for major time
extensions. However, after
reviewing with Legal Counsel and
Director Duenas, it will be
rejected.

Major progress has been made
since then with new skilled
workers who have been hired. If
the Board would like a site tour to
see the progress, one can be
arranged.

Mr. Santos also stated, he and
Legal Counsel recommend to hold
off on officially terminating them
and to give the contractor until the
end of this month to determine
how well they are progressing and
if they'll meet the completion date

GHURA Board of Commissioners
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Minute Ref. Action
No. No. Action Items from Prior Meetings By:

037/18 of December 2018. They have
continuation | been submitting a two-week report
illustrating what plan will be
accomplished. The contractor has
requested for another chance to
continue with the project. He has
personally got involved with the
project by conducting daily routine
checks on the site.

They remain on L.D. and this will

be formalized. However, with the

continuing progress they are

making, the completion date is still
" set for December.

Minute Ref. Action
No. No. NEW BUSINESS By:
190/18 Notice of Intent to Award, IFB- Albert
GHURA-COCC-6-25-2018-HOME, Santos

Rehabilitation for Affordable
Housing of 14 units, Isla Apartment
Complex in Mangilao

Mr. Albert Santos stated that this
project is a HOME funded program.
The bid opening was extended due to
several addendum issues.

9 contractors picked up the bid packet,
attended the pre-bid conference and
walked the project site. The bid
opening was held on September 4th
with 5 contractors submitting bids.
Triple Tech Inc. was the lowest bidder,
submitting below the government
estimate. Triple Tech, which is a
woman owned business, had visited the
project sites numerous times to
properly review what is needed to be
done. Their sister company is a vendor
so they were able to get their prices
lower. Mr. Santos met with them and

%
GHURA Board of Commissioners

Minutes of September 13, 2018 Page 4 of 9




Minute
No.

Ref.
No.

NEW BUSINESS

Action
By:

190/18
continuation

191/18

reviewed their breakdown and
determined that they did submit the
lowest responsible responsive bid for
the base bid to renovate all 14 units.

Mr. Santos stated that he is now faced
with the hardship of determining how
to use the remainder of the funds. The
amount that was originally set to go to
this project was $920,000.00. With the
$290K balance, Mr. Santos is looking at
working with Habitat of Humanity in
building additional homes. He also
stated that he is keeping $100K of the
remaining balance to add a couple of
the items to the project that he
originally took out in the beginning as a
precaution if the cost becomes too
expensive.

Legal Counsel is doing his final review
of the check list. However, it can’t be
completed without the Board's
approval. Therefore, he is requesting
the Board to approve a contract with
Triple Tech Inc.

A motion was made by
Commissioner Dominguez and

|- seconded by Resident Commissioner

Leon Guerrero to approve the award
of IFB-GHURA-COCC-6-25-2018-
HOME, The Rehabilitation for
Affordable Housing of 14 units at Isla
Apartment Complex in Mangilao to
Triple Tech Inc. for the amount of
$630,000.00. Without any further
discussion and objection, the Motion
was approved.
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Minute
No.

Ref.
No.

NEW BUSINESS

Action
By:

192/18

Request for Tenant Account
Receivables Write-Off through July
31,2018

Ms. Lucele Leon Guerrero provided the
Board with a comparison of write-offs
completed by all 4 AMPs and GT within
the fiscal year.

To-date, AMP4 had the largest write-off
amount at $13,129.84. AMP3 had
accumulated the most at $23,390.16
and AMP2 had the least with $9,200.17.

On the July 31st write-off, GT submitted
one, due to an unpaid promissory note
by the tenant who recently passed
away.

Within the 4 AMPs, the total amount of
the write-offs completed this fiscal year
is $65,592.18. Ms. Leon Guerrero
stated that it is getting better and hopes
that it will continue in that direction. -

An analysis based on July 31st write-offs
was provided which included the
lowest charge of $40.50, the highest
charge at $3,890.91, and the average
charge from each AMP. Also listed was
the cleaning charges within each AMP,
lowest being at $90.00 with AMP2, the
highest at $1,976.62 with AMP3, and an
average of cleaning charges from each
AMP.

Ms. Leon Guerrero stated that the
cleaning charges have been increasing.
Normal wear and tear of items to the
unit is GHURA’s responsibility and
damages to the items within the unit or
the unit itself is the responsibility of the
tenant.

Lucele
Leon
Guerrero
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Minute Ref. Action
No. No. NEW BUSINESS By:
192/18 A summary of the 5 0f 11 reasons for
continuation termination were provided.
e Non-compliance,
e Voluntary move-out,
¢ Non-payment of rent,
e Utility disconnection, and
e Criminal activity.
We are requesting to write-off through
July 31, 2018, a total of $27,746.08:
e AMP1: $1,921.10,
e AMP2: $3,421.70,
e AMP3: $14,209.13,
‘e AMP4: $7,400.51,and
e GT: $793.64
Deputy Director Leon Guerrero stated
that in regards to the high amount for
cleaning charges, he stated he has
spoken to the AMP Managers and
requested that they provide a
breakdown of the cleaning charges on
how much for the normal wear and tear
and how much for tenant abuse.
Chairman Santos thanked the managers
for the drastic improvements in the
write-off amounts and Vice Chairman
Borja requested that they continue to
stay on top of rent collection so that the
193/18 amount will not be able to accumulate

that high.

A motion was made by Vice
Chairman Borja and seconded by
Commissioner Pereda to approve the
Request for Tenant Account
Receivables Write-Off through July
31, 2018 im the amount of
$27,746.08. Without any further
discussion and objection, the Motion
was approved.
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Minute
No.

Ref.
No.

General Discussion /
Announcements

Action
By

194/18

Legal Matters - Conflict Counsel,

Attorney Ecube

" Chairman Santos stated that upon the

advice of Counsel, we will address this
legal matter in an executive session and
because it concerns the Director and
our Legal, Deputy Director Leon
Guerrero will take the lead. The
executive session will take place in our
next Board Meeting.

195/18

Update with Typhoon Mangkhut:

Director Duenas stated that with the
recent storm, our developments faired
very well. Most of the damages were
from uprooted trees.

There was an issue with the air
conditioning units on the roof of the
main building. Temporary repairs are
ongoing and we are looking at it being
replaced. We have self-insurance for
typhoon damage up to $1M and will be
submitting a claim to HUD for their
approval for the release of funds to
replace the unit We are also
identifying the cost of removing all the
debris which is mostly green waste.

Director Duenas stated that one of the
reasons why we did so well was
because we were focusing on preparing
for the REAC inspection and
acknowledged that this should be done
every day so the outcome of future
storms will continue to be minimal.

e - e e ]
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Minute Ref. General Discussion / Action

No. No. Announcements By
195/18 Another issue was that one of the
continuation power ftransformers at our Toto

development was damaged, however
the repair work falls on GPA. .GPA was
able to bring back Toto yesterday
afternoon. There is still no power at
AMP3. We are looking at the possibility
of installing 25K generators at all our 4
AMP offices.

-Another issue with our main office is
that the generator did not kick in when
the power went out. We thought there
was no fuel, but after a check was
conducted by our contracted vendor, it
was an inoperable battery. We are
looking at repairing it and a more
thorough assessment will be done by
the vendor on Monday. Due to the
mishap of the generator, the humidity
within the building increased affecting
one our storage servers upstairs,
therefore some of the documents on
our different drives are going through a
lengthy recovering process.

196/18 Next Proposed Scheduled Meeting:
Thursday, September 27th

197/18 ADJOURNMENT

There being no further business before the Board, a motion
was made by Commissioner Dominguez and Seconded by
Commissioner Pereda which was unanimously agreed upon,
to adjourn the meeting. The meeting was adjourned at 12:44

(SEAL) M/f//«

AEL] DUENAS
Board Secretary/Executlve Director

GHURA Board of Commissioners .
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
ATURIDAT GINIMAC YAN RINUEBAN SIUDAT

MEMORANDUM:

TO: Board of Commissioners || / '

FROM: Executive Director /

SUBJECT: Intent of Award, IFB # GHURA-6-25-2018-HOME

Rehabilitation for Affordable Housing of 14 units, Isla Apartments
complex in Mangilao

Bid opening for the above subject project was held on September 4, 2018 at 2:00p.m. There were 9
contractors that purchase a set of bid specification of which 5 submitted a bid. Listed below are the
results of the bids submitted, which were open and read out aloud.

Contractor Base Bid #1
1. Yung Shin Guam Corp. $849,000.00
2. JJ Global Services $1,499,031.00
3. 1AM Corporation $864,706.95
4. Canton Construction Corp. $792,219.00
5. Triple Tech Inc $630,000.00
Government Estimate: $696,400.00

Of the bids received, our staff met with the lowest bidder Triple Tech Inc. to discuss their bid proposal to
ensure their understanding of the scope and cost to complete the project as outline in the bid
specification. Based on the meeting held with Triple Tech Inc. they stated that they spent many hours
reviewing both the specification and multiple site reviews of the work required for the 14 units up-grade to
ensure that their cost is reasonable for the required scope/work and assumptions as stated in the bid
specification. Based on our meeting our staff has determined that Triple Tech Inc at 9% lower than the
government estimate is the lowest responsive responsible bidder for Base Bid item 1 and have been
cleared by Department of Labor compliance, OSHA and EPLS Debarred list (see attached verification).

Based on our staff's review and determination, we are requesting that the Board approves a contract with
Triple Tech Inc. for base bid item no 1 in the amount of $630,000.00 for the Rehabilitation for Affordable
Housing of 14 units, Isla Apartments complex in Mangilao. The award of this project is contingent on our
legal (appointed SAAG for GHURA) completed review of the project files and bid results in accordance
with 5 GCA § 5150. HUD has released the HOME funding for this project in the amount of $920,000.00.

At the Regular Board Meeting of September 13, 2018, a
Attachment: Bid Tabulation motion was made by Commissioner Dominguez and
' Seconded by Resident Commissioner Leon Guerrero to
approve the award of IFB#GHURA-6-25-2018-HOME, The
Rehabilitation for Affordable Housing of 14 units at Isla
Apartment Complex in Mangilao with Triple Tech Inc. for the
amount of $630,000.00. Without any further discussion and
objection, the Motion was approved.

Clearance
Gov cost estimate
Triple Tech Inc. Verification of bid
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General Construction

118 East Lower Barrigada Street
Barrigada GU 96913

T: +1-671-637-3798

E: alice@trpltech.com

TRIPLE TECH INC.

September 6, 2018

ATTN: Albert Santos

ALE Manager

Guam Housing & Urban Renewal Authority
117 Bienvenida Ave

Sinajana, Guam 96910

Subject: GHURA-6-25-2018-HOME Estimate Verification

Dear Mr. Santos,

Thank you for your concern regarding our proposal for the renovation work in GHURA-6-25-2018. Our
company has spent the weeks prior to the bid doing room-by-room assessments and material solicitations.
We have throughly reviewed the scope of this project and have confirmed that the price specified in
our bid is reasonable. Our lower price can be justified by our fine-grained takeoff methods and our
sister company’s extensive involvement in construction material supply. We want to assure you that
Triple Tech should not have trouble performing the work in conformity to the specifications and within
the alloted contract time.

Sincerely yours,

-

Ak Givia

LA
Alice Wu
President
alice@trpltech.com
+1-671-637-3798

Triple Tech Inc. 118 East Lower Barrigada Street, Barrigada, GU 96913 TEL: 1-671-637-3798



Authority to Use U.S. Department of Housing

and Urban Developmeant
Grant Funds Office of Community Planning

and Development

To: (name & address of Granl Recipient & name & tilla of Chics Execulive Officer) Copy To: (name & nddress ef SubReciplent)
Edward J.B. Calvo
Govemor of Guam
Office of the Governar
P. 0. Box 29680
Hagatna, GU 96332

We received your Request for Release of Funds and Certification, form HUD-7015.15 on August 6, 2018

Your Request was for HUD/Stale ldentification Number

M-17-57-66-0202

All objections, if received, have been considered, And the minimum waiting period has transpired.

You are hereby authorized to use funds pravided to you under the above HUD/State ldemtification Number,
File this form for proper record keeping, audit, and inspection purposes.

Project: To rehabilitate a 14-unit facilily to be used as affordable housing. These activities are eligible under 24 CFR 92.205(z)(1).

Addrags: Off Corten Torres Street on 264 Spotsa Lane, Maniizo (Lot 5384-5 Barrigada); Isla Aparimant Complax.
CDBG:  M-17-8T-68-0202  $920,000

TOTAL $920,000

Typad Namea ef Aulharizing Oficar Signature of Authorizing Officer Date (mmmiddipyyy)

Mark A. Chandler
Thia of Autherizing Officer « ﬁ/ TS
Director, Office of Community Planning and Development 4

form HUD-7015.16 (2/84)
Previaus edillons ars obeolate. ref. Handbook 6513.01
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Eddie Baza Calvo
Governor of Guam

Ray Tenorio
Lt. Governor of Guam

George A. Santos
Chairman

Thomas E. B. Borja
Vice Chairman

Carl V. Dominguez
Commissioner

George F. Pereda
Commissioner

Eliza U. Paulino
Commissioner

Joseph M. Leon Guerrero
Resident Commissioner

Michael J. Duenas
Executive Director

Pedro A. Leon Guerrero, Jr.
Deputy Director

GHURA

Phone: (671) 477-9851 - Fax: (671) 300-7565 - TTY: (671)472-3701

Guam Housing and Urban Renewal Authority

Aturidat Ginima’ Yan Rinueban Siudat Guahan
117 Bien Venida Avenue, Sinajana, GU 96910

Website: www.ghura.org

iQUAL HOUSING
JFEFORTLHITY

MEMORANDUM

DATE: September 6, 2018

TO: Board of Commissioners

VIA: Pedro A. Leon Guerrero, Jr. %
Deputy Director

FROM:

SUBJECT:

At the Regular Board Meeting of
September 13, 2018, a motion was made
by Vice Chairman Borja and Seconded by
Commissioner Pereda to approve the
Request for Tenant Account Receivables
Write-Off through July 31, 2018 in the
amount of $27,746.08. Without any
further discussion and objection, the
Motion was approved.

Lucele D. Leon Guerrero )%
Controller % '

|

Request for Tenant Account Receivables Write-Off through

July 31, 2018

The Property Site Managers provided me with memorandums recommending to
write-off tenant accounts receivables totaling $27,746.08:

Property Site Write-Off Amount
AMP 1 $ 1,921.10
AMP 2 3,421.70
AMP 3 14,209.13
AMP 4 7,400.51
GT 793.64
Total $27.746.08

The amounts represent outstanding receivable balances of former tenants. They had
been informed through certified mail letters. Staff also has attempted to contact
them; however, to no avail.

These balances are affecting the Authority’s financial performance. Therefore, I
concur with the Property Site Managers to write-off these delinquent balances.
Based on the recommendations and concurrences, I am requesting your approval to
write-off these balances and forward them to the Department of Revenue & Taxation
for Collection.

Your favorable response to this request is greatly appreciated. Should you have any
questions, please let me know.

Attachments

GHURA does not discriminate against persons with disabilities.
The Chief Planner has been designated as Section 504 Coordinator.
The Coordinator can be contacted at the above address and telephone numbers.




Eddie Baza Calvo
Govemnor of Guam

Ray Tenorio
Lt. Governor of Guam

George A. Santos
Chairman

Thomas E. B. Borja
Vice Chairman

Carl V. Dominguez
Commissioner

George F. Pereda
Commissioner

Eliza U. Paulino
Commissioner

Joseph M. Leon Guerrero
Resident Commissioner

Michael J. Duenas
Executive Director

ro A. Leon Guerrero, Jr.
Deputy Director

GHURA

Guam Housing and Urban Renewal Authority

Aturidat Ginima’ Yan Rinueban Siudat Guahan
117 Bien Venida Avenue, Sinajana, GU 96910
Phone: (671) 477-9851 - Fax: (671) 300-7565 - TTY: (671) 472-3701

EQUAL HOUSIHG

September 5, 2018

TO: Lucele Leon Guerrero, Controller /
!

FROM: Property Site Manager, AMP 1

OFFORTUHITY

1610

SUBJECT: Recommend to Write-Off Tenant Accounts Receivables

as of July 31, 2018

| have reviewed AMP1's Tenant Account Receivables and attached the listing of
accounts recommended for write-off due to no response from former residents.

These accounts have been close thru July 31, 2018 totaling $1,921.10.

These inactive account balances are affecting the Authority’s financial performance
therefore; | recommend that these balances be written off and forwarded to the

Department of Revenue and Taxation for collection.

Please note a variance within the Aged balance report ran through July 31, 2018:

1. Former tenant 3A Eron Ln, Sinajana is showing in this aged balance report
with a balance of $60. This tenant will not be included in this write off as her
move out inspection was only processed on 9/5/18 (EOP 7/18/18).

Thank you,

k,@/‘ (’;f..! A/ L<& Cr P rorﬂm
Narcissa P. Ada
Property Site Manager, AMP 1

Attachments

GHURA does not discriminate against persons with disabilities.
The Chief Planner has been designated as Section 504 Coordinator.

The Coordinator can be contacted at the above address and telephone numbers.
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Eddie Baza Calvo
Govemor of Guam

Ray Tenorio
Lt. Governor of Guam

George A. Santos
Chairman

Thomas E. B. Borja
Vice Chairman

Annabelle M. Dancel
Commissioner

Carl V. Dominguez
Commissioner

George F. Pereda
Commissioner

Eliza U. Paulino
Commissioner

Joseph M. Leon Guerrero
Resident Commissioner

Michael J. Duenas
Executive Director

Pedro A. Leon Guerrero, Jr.
Deputy Director

GHURA

Guam Housing and Urban Renewal Authority
Aturidat Ginima’ Yan Rinueban Siudat Guahan
117 Bien Venida Avenue, Sinajana, GU 96910
Phone: (671)477-9851 - Fax: (671) 300-7365 - TTY: (671)472-3701
Website: www .ghuraore

August 13, 2018

TO: Lucele Leon Guerrero, Controller W

FROM: Gina M. Cura, Property Site Manager (AMP 2
SUBJECT: Recommend to Write-Off Tenant Accounts Receivables
Total: $3,421.70

I have reviewed AMP 2’s Tenant Accounts Receivables for the period through July
31, 2018. Attached is a list of accounts to be written off due to non-activity from
former residents. The accounts were closed through July 31, 2018.

Please note that the ‘Aged Balance Report’ does not reflect the balances as indicated
in TAR. Attached is a TAR Balance Report (excel sheet) and supporting documents
explaining the variances as described below:

Write-Off Amount Variance

Aged-Balance Report

$5.320.70 $3,421.70 $1,899.00

The reason for the variance is due to other charges were applied to tenants after July
31,2018.

These inactive accounts are affecting the Authority’s financial performance and I am
recommending that these accounts be written off and forwarded to the Department of
Revenue and Taxation for collection.

Attachment

AU

GHURA does not discriminate against persons with disabilities.
The Chief Planner has been designated as Section 504 Coordinator.
The Coordinator can be contacted at the above address and telephone numbers.
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Eddie Baza Calvo
Govermnor of Guam

Ray Tenorio
Lt. Governor of Guam

George A. Santos
Chairman

Thomas E. B. Borja
Vice Chainman

Carl V. Dominguez
Commissioner

George F. Pereda
Corminissioner

Eliza U. Paulino
Commissioner

Joseph M. Leon Guerrero
Resident Commissioner

Michael J. Duenas
Executive Director

Pedro A. Leon Guerrero, Jr.
Deputy Director

GHURA

Guam Housing and Urban Renewal Authority

Aturidat Ginima’ Yan Rinueban Siudat Guahan
117 Bien Venida Avenue, Sinajana, GU 96910

Phone: (671)477-9851 - Fax: (671) 300-7565 - TTY: (671)472-3701 IRUAL HOUSIHG
Website: www.ghura.org 5 FFORTLHITY

August 13, 2018

TO: Lucele Leon Guerrero, Controller ¢ﬁ{z
FROM: Property Site Manager
SUBJECT: Recommend to Write-Off Tenant Accounts Receivables

Total: $14,209.13

| have reviewed AMP3’s Tenant Accounts Receivables for the period through July 31,
2018. Attached is a list of accounts to be written off due to non-activity from former
residents.

The accounts were closed through July 31, 2018.

These inactive accounts are affecting the Authority’s financial performance and | am
recommending that these accounts be written off and forwarded to the Department
of Revenue and Taxation for collection.

Please feel free to contact me for any questions or concerns.

Mendiola

Attachment

1133741
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GHURA does not discriminate against persons with disabilitics.
The Chief Planner has been designated as Section 504 Coordinator.
The Coordinator can be contacted at the above address and telephone numbers.
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Eddie Baza Calvo
Governor of Guam

Ray Tenorio
Lt. Govemnor of Guam

George A. Santos
Chairman

Thomas E. B. Borja
Vice Chainnan

Annabelle M. Dancel
Commissioner

Carl V. Dominguez

Commissioner

George F. Pereda
Comimissioner

Eliza U. Paulino

Comimissioner

Joseph M. Leon Guerrero
Resident Commissioner

Michael J. Duenas
Executive Director

Pedro A. Leon Guerrero, Jr.
Deputy Director

GHURA

Guam Housing and Urban Renewal Authority
Aturidat Ginima’ Yan Rinueban Siudat Guahan
117 Bien Venida Avenue, Sinajana, GU 96910

Phone: (671) 477-9851 - Fax: (671) 300-7565 - TTY: (671) 472-3701 EGUAL HOUZSING
Website: www.ghura.org OFFORTUHNITY

August 27, 2018

0
TO: Lucele Leon Guerrero, Controller 44%

VIA: Pedro A. Leon Guerrero, Jr., Deputy Director 5’
FROM: Property Site Manager, AMP4
SUBIJECT: Recommend to Write-Off Tenant Accounts Receivables

Total: $7,400.51

| have reviewed AMP4’s Tenant Accounts Receivables for the period through July 31,
2018. A total of $7,400.51 is being requested to be written off from the GL books.

Attached is a list of accounts to be written off due to non-activity from former
residents. Please note that these former tenants have not remit any payments due
within the time periods stated in their collection letters.

Due to an oversight, at least three of the accounts were closed on August 9, 2018,
which should have been closed earlier, at least two months after their move-out
date.

These inactive accounts are affecting the Authority’s financial performance and | am
recommending that these accounts be written off and forwarded to the Department

of Revenue and Taxation for collection.

Please feel free to contact me at 475-1394 for any questions or concerns.

Plikosmera Sam Nicolas

Philomena San Nicolas

Attachment

GHURA does not discriminate against persons with disabilities.
The Chief Planner has been designated as Section 504 Coordinator.
The Coordinator can be contacted at the above address and telephone numbers.
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GHURA

Guam Housing and Urban Renewal Authority

Aturidat Ginima® Yan Rinueban Siudat Guahan
117 Bien Venida Avenue, Sinajana, GU 96910

Phone: (671) 477-9851 - Fax: (671) 300-7565 - TTY: (671) 472-3701 EQUAL HOUSING
Website: www.ghura.org ¢ OFFORTUHNITY

Eddie Baza Calvo
Govemor of Guam

Ray Tenorio

Lt. Governor of Guam

George A. Santos
Chairman

Thomas E. B. Borja

Vice Chairman

Annabelle M. Dancel
Commissioner

Carl V., Dominguez
Commissioner

Eliza U. Paulino

Commissioner

Joseph M. Leon Guerrero
Resident Commissioner

Michael J. Duenas
Executive Director

Pedro A. Leon Guerrero, Jr.
Deputy Director

August 28, 2018

TO: Lucele Leon Guerrero, Controller 9%%

VIA: Pedro A. Leon Guerrero, Jr., Deputy Director
FROM: Property Site Manager, Guma Trankilidat
SUBJECT: Recommend to Write-Off Tenant Accounts Receivables

Total: $793.64

| have reviewed Guma Trankilidat's Tenant Accounts receivables for the period through
July 31, 2018. A total of $793.64 is being requested to be written off from the GL books.

Guma Trankilidat unit E-2 resident passed away on July 25, 2018 without fuffilling his

promisary note obligation of $834.00. His security deposit of $40.36 has been applied
towards his TAR which adjusts the remaining obligation to $793.64.

Thank you for your assistance and understanding regarding this matter.

Attachment

GHURA does not discriminate against persons with disabilities.
The Chief Planner has been designated as Section 504 Coordinator.
The Coordinator can be contacted at the above address and telephone numbers.



