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I. ROLL CALL
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December 2016 Report
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4. Asset Management Program (AMP)
FY2017 15T Quarter Activity Report
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1. Section Eight Lottery Update (Reference Minute No. 051/017)
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1. Intent of Award .. .- sesesmsn sy O LE
Rehabilitate and upgrade of the Astumbo Gym
2. Write-Off .. RURUNRRPIRPR ¥ /s |
Tenant Account Recewables (TAR) for AMPS 1 2 3 and 4

Vi. GENERAL DISCUSSION / ANNOUNCEMENTS
1. Next proposed scheduled Board meeting - February 10th & 24th

VIl. ADJOURNMENT



BOARD OF COMMISSIONERS
REGULAR SCHEDULED MEETING
12:00 p.m., January 27, 2017

GHURA Main Office, 15t floor conference room
Sinajana, Guam
MINUTES

After notice was duly and timely given pursuant to the Open Government Law of Guam and
the Bylaws of the Authority, the Board of Commissioners’ regular scheduled meeting of
January 27, 2017 at 12:00 p.m. at the GHURA Sinajana Main Office, 1%t Floor
Conference Room was conducted.

I. ATTENDANCE, QUORUM, AND CALL TO ORDER

COMMISSIONERS PRESENT: George A. Santos, Chairman
Thomas E. B. Borja, Vice Chairman

Annabelle M. Dancel, Member
Carl V. Dominguez, Member

Eliza U. Paulino, Member
Joseph M.Leon Guerrero, Resident Commissioner

BOC LEGAL COUNSEL: Anthony Perez

MANAGEMENT & STAFF: Michael . Duenas, Executive Director
Pedro A. Leon Guerrero, Deputy Director
Millie Taitano, Special Assistant
Albert Santos, A&E Manager
Norma San Nicolas, S8 Administrator
Lucele Leon Guerrero, Controller
Katherine Taitano, Chief Planner
Narcissa Ada, AMP1 PSM
Gina Cura, AMP2 PSM
Philly San Nicolas, AMP3 PSM
Torsten Rotrock, AMP4 PSM

PUBLIC Ramon Salas, Staff-Senator Nelson’s Office

Meeting was called to Order at 12:00 p.m. by Chairman Santos who acknowledged the
presence of the above attendees. The Chairman then indicated that the minimum
number of Commissioners required for a quorum were present and that the meeting
can proceed.
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Minute
No.

Ref.
No.

Approval of Previous Board Meeting

Action
By:

072/17

073 /17

The Chairman called for a motion to be
made on the approval of the Minutes for the
previous Board Meeting on January 13,
2017.

After review and discussion by the
Board Members, a motion was made by
Commissioner Dominguez and seconded
by Commissioner Dancel to approve the
Board Minutes of January 13, 2017 as
corrected.

Minute
No.

Ref.

No.

Correspondence and Reports

Action
By

074/17

Section Eight Management Assessment
Program (SEMAP), Final Score for Fiscal
Year ending September 30, 2016

Director Duenas congratulated Ms. Norma
San Nicolas and the Section 8 staff on
receiving a score of 100% on the SEMAP.

Ms. Norma San Nicolas stated that the
budget utilization is what keeps them at
100% and credit is due to her hardworking
and committed staff and everyone who
continues to provide their support.

Chairman Santos stated that on behalf of the
Board, congratulations to Ms. Norma San
Nicolas, the Section 8 staff, Director Duenas
and all the support staff.

Norma
San
Nicolas

GHURA Board of Commissioners
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Minute
No.

Ref.

No.

Correspondence and Reports

Action
By

075/17

Section Eight Voucher Management
System (VMS), December 2016 Report

Director Duenas stated the VMS report
outlines how well we are leasing up our
vouchers.

Ms. Norma San Nicolas stated the VMS is
used to collect our voucher data that enables
HUD to fund, obligate, and disburse our
funding.

Ms. San Nicolas reported on the following

based on funding utilization:

e Family Unification Program (FUP), of 133
vouchers, we are leasing 111 vouchers.

e Non-elderly disabled program, of the 175
vouchers, we are leasing 153 vouchers.

e Project-based vouchers, we are leasing
11 of 112 vouchers.

Norma San
Nicolas

Minute
No.

Ref.

No.

Correspondence and Reports

Action
By

076/17

Audited Financial Statement for Fiscal
Year ending September 30, 2015

Director Duenas stated HUD has completed
its review of the results to our 2015 Audit.
GHURA must submit its corrective action
plan to address the 4 findings.

Ms. Lucele Leon Guerrero stated that of the
4 findings, 2 were each from Public Housing
and Section 8. All items have been resolved
and completed. Since all these items have
been corrected, they should be noted closed
when the current audit for 2016 is
completed. However, if the Auditors issue
the same findings in 2016, they will remain
open.

Lucele
Leon
Guerrero

GHURA Board of Commissioners
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Minute
No.

Ref.
No.

Correspondence and Reports

Action
By

077/17

Asset Management Program (AMP), FY2017
1°T Quarter Activity Report

Director Duenas stated that this is the report
for the 1* Quarter of the fiscal year for all four
AMPS.

Deputy Director Leon Guerrero discussed the
results from the last REAC inspection in 2015.
AMP2 scored an 83 in 2014 which gave them
a 1 year bye for 2015. AMP1 scored a 78,
AMP3 scored a 72, and AMP4 scored 52 which
was a failing grade. The minimum passing
grade is 60. Anything higher than 80 gets a 1
year bye and anything higher than 90 gets a 2
year bye. We are basically trying to get a
higher grade as we can. The next inspection is
scheduled for Late February, early March, no
specific date has been determined vyet.
However we are in the midst of preparing for
the inspection.

There are four major areas of the Public
Housing Assessment System (PHAS) that they
look at which is the Physical Condition which
is worth 40 points, the Financial Condition
which is 25 points, Management Condition
which is 25 points, and the Capital Funds
Program is 10 points totaling a 100 points.
We are concentrating mainly in the Physical
and Management Assessment. The main
points in the Management Condition is
occupancy and vacancy, the goal is to get an
occupancy rate above 96 percent. Another is
the unit turnaround time in which a unit goes
from vacant to occupied, the goal is 10 days.
Another issue is rent receivables which is
collecting rent on time especially from those
with a past balance or from former tenants
who owe large amounts due to them leaving
the unit damaged.

Pedro
Leon
Guerrero

GHURA Board of Commissioners
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Minute
No.

Ref.
No.

Correspondence and Reports

Action
By

077/17
(continuation)

The Board discussed the occupancy, unit
turnaround, and tenant receivables trends for
the 4 AMPS.

Minute
No.

Ref.

Old Business

Action
By

078/17

Section Eight Lottery Update
(Reference Minute No. 051/17)

Ms. Norma San Nicolas stated the
registration process went very well. Of the
1,800 selected, 1,312 are U.S. Citizens, 14
are U.S. Nationals and 474 are Non-Citizens.
As of January 20t to the 27th, those logging
in to see if they were selected registered
4,876 sessions and total lottery page viewed
was 6,796. Out of the 1,800, 1,581 were
registrants from Guam, 37 from California,
20 from Illinois, 19 from New York, Texas
and Georgia are tied with 12, and the
remaining 119 came from everywhere else.
Notification letters went out January 23rd
with instructions on how to proceed with
the application process which begins on
February 1, 2017.

No major complaints except one regarding
persons with disability. In reference to the
HOTMA law, once we establish the waitlist,
we will go down the list and identify and
select all U.S. Citizens followed by the Non
U.S. Citizens. After all applicants have been
selected from the list will we request to
proceed with another lottery system.

Director Duenas stated the Lottery
Committee is putting together a summary of
lessons learned, to include what went right
and what went wrong,

Norma
San
Nicolas
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Minute
No.

Ref.
No.

New Business

Action
By

079/17

- 080/17

Intent of Award, Rehabilitate and
upgrade of the Astumbo Gym

Mr. Albert Santos stated the initial bid
document didn’t include certain items such
as the generator and the water holding tank
because he anticipated the costs would
significantly increase. He also expressed
concerns with the amount of bidders who
participated in the process. Out of the 7
contractors that picked up the packet, only 4
submitted a bid. The proposals were all
reviewed by himself, Counsel and A&E staff.

P & E Construction submitted the lowest bid
at $710,000. The government estimate
came in at $688,000.

Mr. Santos is requesting the Board to award
the contract to P & E Construction to for the
Upgrade and Renovation of the Astumbo
Gym.

A motion was made by Commissioner
Dominguez and Seconded by Vice
Chairman Borja to approve the contact
with P & E Construction Co. for Base Bid
#1 in the amount of $710,017.33, to
rehabilitate and upgrade the Astumbo
Gym. Without any further discussion and
objection, the Motion was approved.

Albert
Santos

GHURA Board of Commissioners
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Minute
No.

Ref.
No.

New Business

Action
By

081/17

082/17

Write-Off, Tenant Account Receivables
(TAR) for AMPs 1,2,3, and 4

Director Duenas stated that he is requesting
the Board to approve the write-offs for
AMPs 1, 2, 3, and 4 for the total of $43,944.

Ms. Lucele Leon Guerrero stated the write-
off runs through September 30, 2016.

We are currently reviewing the policy to
ensure we are doing all we can in
collecting/recovering these receivables. Qur
collections through Revenue and Taxation
are garnishments of tax refunds due to
former tenants who owe us money.

Vice Chairman Borja requested for an
analysis on the write off beginning FY2015
to current. In addition the Board requested
for management to review the timelines
from 90-days to up to 60-days for
collections efforts before they are forwarded
to the Board to be written off.

A motion was made by Commissioner
Dominguez and Seconded by
Commissioner Dancel to approve the
Write-offs for AMPs 1, 2, 3, and 4 for the
total of $43,944.00. Without any further
discussion and objection, the Motion was
approved.

Lucele
Leon
Guerrero

GHURA Board of Commissioners
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Minute Ref. ) . Action
General Discussion / Announcements
No. No. By
083/17 Ethics Training for the Board - P.L. 28-76 | Millie Taitano
Thursday, February 23 from 8:30 a.m. to
12:30 p.m. @ GHURA’s BOC Conference
Room. Training will be conducted by U.0.G.
084/17 Next Proposed Scheduled Meetings -
February 10th & February 24th
085/17 ADJOURNMENT
There being no further business before the Board, a motion was
made by Resident Commissioner Leon Guerrero and Seconded by
Commissioner Dancel, which was unanimously agreed upon, to
adjourn the meeting. The meeting was adjourned at 2:18 p.m.
(SEAL) MICHAEL ]J. DUENAS
Board Secretary/Executive Director
GHURA Board of Commissioners Page 8 of 8
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U.S. Department of Housing and Urban Development

DC—
. Honolulu Field Office
Il £ 1132 Bishop Street, Suite 1400
& Honolulu, Hawaii 96813
http://www.hud.gov

San peved W

January 10, 2017

Mr. Michael J. Duenas

Executive Director

Guam Housing and Urban
Renewal Authority

117 Bien Venida Avenue ‘

Sinajana, Guam 96910 "

Dear Mr. Duenas:

Thank you for completing the Section Eight Management Assessment Program (SEMAP)
certification for the Guam Housing and Urban Renewal Authority. We appreciate the time and
attention you have given to the SEMAP assessment process. The SEMAP enables the Department
of HUD to better manage the Section 8 tenant-based program by identifying a Public Housing
Agency’s capabilities and deficiencies related with the administration of the Section 8 program.
As a result, the Department of HUD will be able to provide more effective program assistance to
Public Housing Agencies.

The Guam Housing and Urban Renewal Authority’s final SEMAP score for fiscal year
ending September 30, 2016, is 100. Listed below are the scores rated for each Indicator:

Indicator
1 Selection from Waiting List (24 CFR 982.54(d)(1) and 982.204(a)) 15
2 Reasonable Rent (24 CFR 982.4, 982.54(d)(15), 982.158(f)(7) and 982.507) 20
3 Determination of Adjusted Income (24 CFR part 5, subpart F and
24 CFR 982.516) 20
4 Utility Allowance Schedule (24 CFR 982.517) 5
5 HQS Quality Control (24 CFR 982.405(b)) 5
6 HQS Enforcement (24 CFR 982.404) 10
7 Expanding Housing Opportunities NA
8 Payment Standards (24 CFR 982.503) 5
9 Timely Annual Reexarminations (24 CFR 5.617) 10
10 Correct Tenant Rent Calculations (24 CFR 982, Subpart K) 5
11 Pre-Contract HQS Inspections (24 CFR 982.305) 5
12 Annual HQS Inspections (24 CFR 982.405(a)) 10
13 Lease-Up 20
14 Family Self-Sufficiency (24 CFR 984.105 and 984.305) 10
15 Deconcentration Bonus NA

Thank you for your cooperation with the SEMAP process.



Mr. Michael J. Duenas
Executive Director
January 10, 2017

If you have any questions, please contact Darlene Kaholokula, Public Housing
Revitalization Specialist, by email at darlene.l.kaholokula@hud.gov or at (808) 457-4670.

q
%

Wu

bctor

Oftfice of Public Housing

incerely,
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January 11, 2017

Mr. Michael Duenas

Executive Director

Guam Housing and Urban
Renewal Authority

117 Bien Venida Avenue

Sinajana, Guam 96910

Dear Mr. Duenas:
SUBJECT: Audited Financial Statement for Fiscal Year Ending September 30, 2015

This is with reference to the Guam Housing and Urban Renewal Authority’s Audited
Financial Statement for fiscal year ending September 30, 2015. The audit findings issued for the
Low Income Public Housing (LIPH) Program and the Section 8 Housing Choice Voucher (HCV)
Program are summarized below.

Audit Finding
2015 - Description
LIPH Program
01 Eligibility documents were missing from tenant file.
02 The form HUD-52675, Debts Owed to Public Housing Agencies
and Terminations, was not signed by an adult member.
S8 HCV Program
03 Inspection Reports for eight units was not signed by the
landlord, tenant or the S8 Housing Inspector.
04 Dependent deduction was not timely processed that caused an

overpayment of tenant rent.

Within 30 days from the date of this letter, request that management provide a response to
address the findings and corrective actions taken or planned that will correct the material weakness
and deficiencies identified in the audit.



Michael S. Duenas
Executive Director
January 11, 2017

If you have any questions, please contact Darlene Kaholokula by email at
darlene.l.kaholokula @hud.gov or at (808) 457-4670.

Office of Public Housing



| abed

23A-SVHd L1A4 204 jo Aded

}I0430y usisio]

Ajloyiny [emauay ueqin pue BuisnoH weng

%L'E6 | %9'86 %S'66 %6'S6 | %8'V6 | %8'S6 %6'96 | %S°L6 | %E'96 %0°00L | %0°00L | %0°00L (vInWy0o4) (a3Lsnray) Aouednoog ssoio)
%E'68 | %E'T6 %6°L6 %6'v6 | %8'€6 | %8°E6 %L'66 | %E96 | %L'S6 %0°00L | %0°00L | %000l (VINWY04) (TvNL1ov) Aouednoog ssoig
L Sk 8l z 4 v z z z 0 0 0 (vINWHO4) QO 48pun suun
0 0 0 9 9 9 Z L 0 0 0 0 aseaT 0} Apeay Joj sHun
¥l € L F ¥ z € € 9 0 0 0 (Apeay-a)eN) uoieAoUsy SOUBLBJUIEL JBpUN SHUM
sz 8l 6l ot zZl zL L 9 8 0 0 0 SHUM JUBOEA
602 alz Glz g8l €8l £8l 951 1G] GGl 85| 851 861 (VINWHO04) siun pejdnadQ
¥ez ¥ezZ ¥EZ g6l G61 g6l €9l €91 €91 851 861 851 sjun [ejoL
o3a AON 120 o3a AON 120 03a AON 120 03q AON 120 HLNOW
AouednaaQ jesisAyd ez
sjuiod SZ - (SSYIN) INFLSASENS LNIWSSISSY INIJWIDVNYIW 2
LL-ep Li-tepy Li=ew LL-IBI :ajeq :o_uum&m:_ XeN
e :PaAlafal sjuIiod
zs zL £8 8L 1910925 SSYd |euld
S10Z '€2-61 JoquanoN STOZ ‘8T-9T Jequanon ¥T0Z '9Z-vZ 994 STOZ ‘8T-9T Jaquiascn :a3eq uonoadsuj 3se
sjutod 0 - (SSVd) INFLSASENS LNIWSSIASSY TVIISAHC '
23a AON 120 03a ﬁ AON 120 03a AON 120 o3a _ AON _ 120 _.:.o«r_
PdiNY £ diNV Z dINY b dY 1¥0d3y quVOE ATHILHVND SJNY
4 sejodIN ues Afjiud £ BINY eul z epy essjoeN




Z abegq

030-SVHd LLAd D04 jo AdoD

L2814 L9°ETL 00°92 00°ELL 00°6S 00°25 52’88 6 98¢ 8 43 6 (v INIWYO4) 'sAep punoteuin) Jun sbelsny
8 196Gl Gl 414 6 114 56 |4 0e 4 L S "aw} dn ases| Ul a1am s)iun sAep Jepusjed sbeleny
1981 514 8% 09 °13 9z SLEL 8z L0L 14 0 ¥ "aull} Apeal a)ewl ul a1am sjun sAep lepusied abelany
9°10L 66 € 8 Sl L G9 Sy 6¥L 0 0 0 "aulf} UMOP Ul 818M S)iun SAep Jepuajes abelsay|
€ € L ¥ rA ¥ ¥ 4 ¥ S L S ‘HLNOIN Ul pases| shun Jueden |ejo |
0 0 0 0 0 0 0 0 0 0 0 0 ‘suoseal Jayjo Joj pajdwaxa sAep ADUedeA [Bjo] |
0 0 0 8EC 0 0 0 0 0 0 0 0 "pun4 [ejide Joj pajdwiaxs shep Aoueoea [ejo ]
6.LE LLE 9L 169 8Ll L2e EGE 6 98¢ (44 Zl 9 "SABP punoJeun) [ejo |
23a AON 100 23d AON 120 23d AON 120 234 AON 120 HLINOW

awi] punoJeudn] Jiun ‘gz

£ dNV ¢ dillyY I dNV 1H0d3Y auVO0E ATHILNYND SdNY

sejooIN ues Ajiyd eing euio 1z epy essidieN

_ 14 o1 L 0 SHUN Juedep T i

602 S81T 9sT 8stT suun paidnoog m

YEZ S6T €9T 85T suun [eloL |

PdINY €AY ZdNY TdINY

Aauednaag jedisAyd

s|un Jo Jaquiny




¢ abed

030-SVYHd LLAd 0049 jo Adoo

68L'Y Z81°S €ST'8T TLB 3|qeaaday Juay Suipul i
168'€T 662°15 vL8'ES 0Z¥'sS predusy m
0898t 18Y'95 LTOTL 062'95 *LN3Y IviOL =
rdINY EdINY dNY TdAY Lo
- 00001
- 00002
=
m
- 000°0€ -
3
- 0000V m.
=
L 000°05 &
3
000°09
000°0L
9](BAIBIBY SIUNO0IDY JUBUBL 00008
%ES %88 %68 %16 %8 %SL %SL %L9 %6¥ %86 %66 %L6 (v INWHO04) (% eBejusdiad) sjel uopoalion
B8BLY S |8L¥'O $ |€60€ $ | [28L'S §|Gec9 $|GLGS S| [€5reLS |Ocelrs |G6L9LS | |28 S |Zve S |ses  $ (VINWHO4) eiqeaieday juay bulpuz
LBB'EZ S [ 8980V $ | €8ESZ § | |66 15 |99L¢cE S | G289k S | | vZ8'ESS | 880°GES |0BEOLS | |[0Z¥SGS | 909°8ES | 90861 S pled jusy
089'8z $ | 982'€5$ | 9.¥'8C § | |18¥'95$ | 060'6ES | OVECZS | | Z20ZLS |8L¥2S S |SLLEES | |[06295% |<2sL6es | eve0Z S (v INWa04) “INSY TVLOL
230 | AON 120 03a AON 120 GET] AON 190 GEL AON 190 | |Hinow
LIE'9Z S [SEV'LS $ [ G299 $ | [¥BL0SS | €6E'CC S | €v9'GL S | | €cv'6SS | v88'6ES | 8/8°0cS | | 968+G S | L69ZE $ | 888'8L & pabieyo uay
c0e'z $ | 198L $[198') §| [Le9's ¢ [L69's §[.69's §| |[weszLs | vesTus [L6zTL S| [zeE'L $ [SS¥L § |ssvh § alqen30ay Juay buluuIBag
JALLYININND SY G3.LH0d3Y - (SYVL) Sa|qeAlasay sjunoddy Jueus] "
YNy £ dWY T diNY L IV 1¥0d3N QNVOE ATHILEVND SdAY
%0130y Ue}sIoL v sejod|N ues Alliyd BINQ BUID. z epy essioieN




p abedq

230-SVYHd LLAd 208 o Adon

¥09'F § | v0S€ $ | 220¢€ G189 § |lel8 §|2s99 $| [2Z9L0cs |scL6zs | 095625 | [oOveL §|60FE §]000F § SINNODOV ONIANYLISLNO TV.1OL
Z0L S |18 S |9ge 18%'c §| - $|06L S| |856'ZLS |SE9ELS |SLpOLS - §| - $| - 3 sKep 06 10A0
0¢ S1SL £ 09 S| 6LE'E 081 S 09L'L S 14 2 S| 6L6 81 1} - S sAep 06
19z & |8ge  § | z09 Z¥S ¢ |2eL S |90cv S| |e08%S S |cssc S |0eer S| |s8e & |Zek S |29 S skep 09
11Z¥ §|00Le §|90Lz Z€LC S |18FE S | L6 S LV8S § | 1596 S |9ZZL S| |Zev'L & |evel S |ce6 S skep 0g
£¢ 5t ¥4 0z 3 vz v 15 95 0z vl 3 SUN039Yy BUIPUBISINQ JO JequunN
23d AON 190 23a AON 120 23d AON 190 23d AON 100 HINOW
1H0d3d ONIOV 'Pe
| YNV € dIWV Z dINY L dWY | 1u0d3d auvoa AT¥aLEVND SdY
_ 4 sejoaIN ues Ajjiud BIND BUID EpY ESSIoIEN I _

320130y USSIO]




= GHURA

A
e
<] 7y —
E.';E % Guam Housing and Urban Renewal Authority
:& > Aturidat Ginima’ Yan Rinueban Siudat Guahan
S -$ 117 Bien Venida Avenue, Sinajana, GU 96910
'1‘& ‘-&o’r Phone: (671)477-9851 - Fax: (671) 300-7565 - TTY: (671)472-3701 EQUAL HOUSING
. 102+ OFFCRTUHITY
MEMORANDUM
TO: Board of Commissioners
FROM: ﬁ‘ﬂt Executive Director /gf-#“‘/? /@w %ﬁ /
DATE: January 23, 2017

SUBJECT: Intent of Award, Rehabilitate and upgrade of the Astumbo Gym

The Bid Opening for the subject project was held on Tuesday, January 17, 2017 at 2:00PM. Of the
seven contractors that purchased bid specification, GHURA received bids from four. Listed below are
the results of the bids submitted. In line with our processes, each bid was opened, noted, and read
aloud.

Contractor Base Bid #1
1. P & E Construction Co. $ 710,014.33
2. AmManabat Corp $ 718,000.00
3. Canton Construction Corp. $1,126,000.00
4, Rex International Inc. $1,118,500.00
Government Estimate: $ 688,000.00

Based on our staff review of proposals received, it was determined that P & E Construction is the
lowest responsive responsible bidder for Base Bid #1. P & E has been cleared by the Guam
Department of Labor Compliance, OSHA and EPLS Debarred list (see attached verification). P & E
Construction has a long history with GHURA including projects such as the renovation of the main
office, construction of the Southern Police Precinct and Fire Station No. 5 in Agat, and the
construction of new affordable homes in Astumbo.

Based on our staff review and determination, we request Board Approval to contract with P & E
Construction Co. for Base Bid #1 in the amount of $710,014.33, to rehabilitate and upgrade the
Astumbo Gym (to be used as a Tier II Shelter). Construction is based on design by Architects Laguafia
Llc. The award of this project is contingent on GHURA Legal Counsel’s (by appointed as SAAG for
GHURA) completed review of the project files and bid results, in accordance with 5 GCA §5150.
Program Year 2015 CDBG funding is available for the award of this project.

At the Regular Board Meeting of January 27, 2017, A motion was
Attachment:  Bid Tabulation made by Commissioner Dominguez and Seconded by Vice
Clearance Chairman Borja to approve the contact with P & E Construction Co.
Government Cost Estimate for Base Bid #1 in the amount of $710,014.33, to Rehabilitate and
Upgrade the Astumbo Gym (to be used as Tier Il Shelter). Without
any further discussion and objection, the Motion was approved.

GHURA does not discriminate against persons with disabilities.
The Chief Planner has been designated as Section 504 Coordinator.
The Coordinator can be contacted at the above address and telephone numbers.
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ACTIVITY AND LOCATION: Astumbo Gym

COMSTRUCTION COMTRACT NO.

SHEET 1 OF {1

PROJECT TITLE; up-grade of existing facilily

IDENTIFICATION NO.

ESTIMATED BY
Albert H. Santos

FME Manager

DATE PREPARED
2/10/2016

QUANTITY ENGIMEERING ESTIMATE
ITEM DESCRIPTION NUMBER UNIT UNIT COST TOTAL
existing panel and structural beams to be
replace 6440|sf 3 75.00 {$§ 483,000.00
expansion 1000|sf $ 130.00|% 130,000.00
mecanical and electrical up-grades 1|ls $ 7500000|%  75,000.00
sub-total § 688,000.00
New generator 100KW 1]ls $65K $65,000
New water holding tank, 30K gal $130K $130,000
Total $ 8683,000.00
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Eddie Baza Calvo
Governor of Guam

Ray Tenorio
Lt. Govemor of Guam

George A. Santos
Chairman

Thomas E.B. Borja
Vice Chairman

Annabelle M. Dancel
Commissioner

Carl V. Dominguez
Commissioner

Eliza U. Paulino
Commissioner

Joseph M. Leon Guerrero
Resident Commissioner

Michael J. Duenas
Executive Director

Pedro A. Leon Guerrero, Jr.
Deputy Director

GHURA

Guam Housing and Urban Renewal Authority
Aturidat Ginima’ Yan Rinueban Siudat Guahan
117 Bien Venida Avenue, Sinajana, GU 96910

Phone: (671)477-9851 - Fax: (671) 300-7565 - TTY: (671)472-3701

CRUAL IGUZIHG

MEMORANDUM

DATE:

OPFOFTUNITY

January 23, 2017

TO: Board of Commissioners

VIA: Michael J. Duenas %’d © A 9 %"3/

/':Qe'f Executive Director

FROM:

SUBJECT:

Lucele D. Leon Guerrero
Controller

s

Request for Tenant Account Receivables Write-Off through

September 30, 2016

The Property Site Managers provided me with memorandums recommending to
write-off the attached lists of tenant accounts receivables totaling $43,944.99:

Property Site

AMP 1
AMP 2
AMP 3
AMP 4

Total

Write-Off Amount

$ 63593
16,232.91
19,374.23

7,701.92

43,944.99

The amounts represent outstanding receivable balances of former tenants.

These balances are affecting the Authority’s financial performance. Therefore, I
concur with the Property Site Managers to write-off these delinquent balances.
Based on the recommendations and concurrences, I am requesting your approval to
write-off these balances and forward them to the Department of Revenue & Taxation

for Collection.

Your favorable response to this request is greatly appreciated. Please let me know if

you have any questions.

Attachments

At the Regular Board Meeting of January 27, 2017, A motion was
made by Commissioner Dominguez and Seconded by
Commissioner Dancel to approve the Request for Tenant
Account Receivables Write-off through September 30, 2016 for
AMPs 1, 2, 3, and 4 for the total of $43,944.99. Without any
further discussion and objection, the Motion was approved.

GHURA does not discriminate against persons with disabilities.
The Chief Planner has been designated as Section 504 Coordinator.
The Ceordinator can be contacted at the above address and telephone numbers.
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Eddie Baza Calvo
Governor of Guam

Ray Tenorio
Lt. Governor of Guam

George A. Santos
Chairman

Thomas E. B. Borja
Vice Chairman

Annabelle M. Dancel
Commissioner

Carl V. Dominguez
Commissioner

Eliza U. Paulino
Commissioner

Joseph M. Leon Guerrero
Resident Commissioner

Michael J. Duenas
Executive Director

Pedro A. Leon Guerrero, Jr.
Deputy Director

GHURA

Guam Housing and Urban Renewal Authority
Aturidat Ginima’ Yan Rinueban Siudat Guahan
117 Bien Venida Avenue, Sinajana, GU 96910
Phone: (671) 4779851 - Fax: (671) 300-7565 - TTY: (671)472-3701 CeuUA. [IOUSIFC

OFFORTUNITY

January 17, 2017

i
TO: Lucele Leon Guerrero, Controller G/%

FROM: Property Site Manager, AMP 1
SUBJECT: Recommend to Write-Off Tenant Accounts Receivables
Total: $635.93

| have reviewed AMP1's Tenant Account Receivables and listed the
accounts that should be written off due to non-activity from former residents.
These accounts were closed through September 2016.

These inactive accounts are affecting the Authority’s financial performance
and it is recommended that these accounts be written off and forwarded to
the Department of Revenue and Taxation for collection.

Thank you

[ L /:‘_J(J/u/b ,/LAZL lo ) /QY/J//\.,

Narcissa P. Ada

Attachment

GHURA does not discriminate against persons with disabilities.
The Chief Planner has been designated as Section 504 Coordinator.
The Coordinator can be contacted at the above address and telephone numbers.
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Eddie Baza Calvo

Govemor of Guam

Ray Tenorio
Lt. Governor of Guam

George A. Santos
Chairman

Thomas E. B. Borja
Vice Chairman

Annabelle M. Dancel

Commissioner

Carl V. Dominguez

Commissioner

Eliza U. Paulino
Commissioner

Joseph M. Leon Guerrero
Resident Commissioner

Michael J. Duenas
Executive Director

Pedro A. Leon Guerrero, Jr.
Deputy Director

GHURA

Guam Housing and Urban Renewal Authority
Aturidat Ginima’ Yan Rinueban Siudat Guahan

117 Bien Venida Avenue, Sinajana, GU 96910
Phone: (671) 477-9851 - Fax: (671) 300-7565 - TTY: (671) 472-3701 CGUAL 1QUSIHG

OPFOFTUNITY—

January 19, 2017

TO: Lucele Leon Guerrero, Controller &\/Wé

FROM: Gina Cura, property Site manager (AMP 2 P
SUBJECT:  Recommend to Write-Off of Tenant Accounts Receivables

TOTAL: $16,232.91
I have reviewed AMP 2’s Tenant Accounts Receivables and listed the accounts that
should be written-off due to non-activity from former residents. These accounts
were closed through September 30, 2016.
Please note that the ‘Aged Balance Report’ does not reflect the balances as indicated

in TAR. Attached is a TAR Balance Report (excel sheet) and supporting documents
explaining the variances as described below:

Aged-Balance Report Write-Off Amount ariance
$13,963.24 $16,232.91 $2,269.67

The reason for the variance is due to 1) three tenant’s cleared their balance and 2)
other charges were applied to tenants after September 2016.

These inactive accounts are affecting the Authority’s financial performance and it is

recommended that these accounts be written off and forwarded to the Department of
Revenue and Taxation for collection.

Attachment

RLg&

of /7

GHURA does not discriminate against persons with disabilities.
The Chief Planner has been designated as Section 504 Coordinator.
The Coordinator can be contacted at the above address and telephone numbers.
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Eddie Baza Calvo
Governor of Guam

Ray Tenorio
1.1, Governor of Guam

George A, Santos
Chairman

Thomas E. B. Borja
Vice Clainnan

Annabelle M. Dancel
Commissioner

Carl V. Dominguez
Commissioner

Eliza U, Paulino
Commissianer

Joseph M, Leon Guerrero
Resident Commissioner

Michael J. Duenas
Executive Dircctor

Pedro A. Leon Guerrero, Jr.
Deputy Director

GHURA

Guam Housing and Urban Renewal Autharity
Aturidat Ginima®' Yan Rinueban Siudat Guahan
117 Bien Venida Avenne, Singjana, GU 96910

Phone; (671) 477-9851 - Fax: (671) 300-7565 - TTY: (671) 472-3701 EL IHG
QFFORTUHITY
January 19, 2017
TO: Lucele Leon Guerrero, Controller
FROM: Property Site Manager
SUBIJECT: Recommend to Write-Off Tenant Accounts Receivables

Total: $19,374.23

| have reviewed AMP3's Tenant Accounts Receivables for the period through
September 2016. Attached is a list of accounts to be written off due to non-activity
from former residents.

The accounts were closed through September 30, 2016.

These inactive accounts are affecting the Authority’s financial performance and | am
recommending that these accounts be written off and forwarded to the Department
of Revenue and Taxation for collection.

If you have any questions, please let me know.

Philomena Sowv Nicolas

YPHILOMENA SAN NICOLAS

Attachment

GHURA does nat discriminale against persons with disabilities.
The Chief Planner s been designated us Section 504 Coordinator.
“Fhe Coordinator can be conlacted nt the nhove address and tefephone numbers,
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5 ; Guam Housing and Urban Renewal Authority
2 S Aturidat Ginima’ Yan Rinueban Siudat Guahan
) o-z' 117 Bien Venida Avenue, Sinajana, GU 96910
*‘).0 & Phone: (671) 477-9851 - Fax: (671) 300-7565 - TTY: (671) 472-3701 EQUAL HOUSM
e 9.1962° QFFORTUHIT

AMP 4 - TOTO SITE BASE

Monday, 23 January 2017

From: Property Site Manager, AMP4

To: Director S]/LOJ

Via: (1) Controller K%%j
(2) Deputy Director

Encl: (1) Write-Off Balances for AMP4 dtd 23 Jan 17
SUBJECT : RECOMMENDATION FOR WRITE-OFF

1. Per the enclosure, I request that the write off 1list for
tenants totaling $7,701.92 be approved.

2. BAll efforts were made to contact and collect the outstanding
balances on each account from the list of former tenants, such as
calling last known telephone numbers and sending out certified
notices via the Unites States Postal Service, to no avail.

3. This 1list per the enclosure, has affected the financial
performance of AMP4 and in order to excel fiscally this write-off
must be approved.

4. Upon approval, please forward this request to the Department of
Revenue and Taxation (DRT) to collect and offset from former

tenant’s tax refunds.

Very respectfully,

TORSTEN ROTROCK
Property Site Manager
AMP 4

GHURA does not discriminate against persons with disabilities.
The Chief Planner has been designated as Section 504 Coordinator.
The Coordinator can be contacted at the above address and telephone numbers,
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