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& %, BOARD OF COMMISSIONERS
_g 7. REGULAR SCHEDULED MEETING
o 2 12:00 P.M. Friday, February 10, 2017
% K GHURA’s Main Office
‘3}0 s)&c 1% floor, Conference Room, Sinajana
O.1962-* AGENDA

. ROLL CALL

II. APPROVAL OF PREVIOUS BOARD MINUTES - January 27, 2017

Page(s)

[ll. CORRESPONDENCE AND REPORTS
1. FY2016 Resident Opportunity and Self Suffiency Service.......convveee 1

Coordinators (ROSS-SC) Grant Awards

IV. OLD BUSINESS
1. Section Eight Lottery Update (Reference Minute No. 051/017)

V. NEW BUSINESS :
1. INtent Of AWAId ...covioviviiserserenssenseessssssssssessessesssssnssss sesssnssnssnrrserrersensenssns =12
Renovation of 12 vacant GHURA units at AMP4

V. GENERAL DISCUSSION / ANNOUNCEMENTS
1. Board Ethics Training - Thursday, February 234 (8:30 a.m.-12:00 p.m.)

2. Next proposed scheduled Board meeting - February 24t

Vil. ADJOURNMENT



BOARD OF COMMISSIONERS
REGULAR SCHEDULED MEETING
12:00 p.m., February 10, 2017

GHURA Main Office, 15t floor conference room

Sinajana, Guam
MINUTES

After notice was duly and timely given pursuant to the Open Government Law of Guam and
the Bylaws of the Authority, the Board of Commissioners’ regular scheduled meeting of
February 10, 2017 at 12:00 p.m. at the GHURA Sinajana Main Office, 1%t Floor

Conference Room was conducted.

I. ATTENDANCE, QUORUM, AND CALL TO ORDER

COMMISSIONERS PRESENT:

COMMISSIONERS ABSENT:

BOC LEGAL COUNSEL:

MANAGEMENT & STAFF:

George A. Santos, Chairman
Thomas E. B. Borja, Vice Chairman

Annabelle M. Dancel, Member
Carl V. Dominguez, Member

Joseph M.Leon Guerrero, Resident Commissioner

Eliza U. Paulino (excused)

Anthony Perez

Michael J. Duenas, Executive Director
Pedro A. Leon Guerrero, Deputy Director
Millie Taitano, Special Assistant

Albert Santos, A&E Manager

Katherine Taitano, Chief Planner

Meeting was called to Order at 12:00 p.m. by Chairman Santos who acknowledged the
presence of the above attendees. The Chairman then indicated that the minimum
number of Commissioners required for a quorum was present and that the meeting

can proceed.

GHURA Board of Commissioners
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Minute
No.

Ref.

Approval of Previous Board Meeting

Action

086/17

087 /17

The Chairman called for a motion to be
made on the approval of the Minutes for the
previous Board Meeting on January 27,
2017.

After review and discussion by the
Board Members, a motion was made by
Commissioner Dominguez and seconded
by Commissioner Dancel to approve the
Board Minutes of January 27, 2017 as
submitted.

Minute
No.

Ref.
No.

Correspondence and Reports

Action
By

088/17

FY2016 Resident Opportunity and Self
Sufficiency Service Coordinators (ROSS-
SC) Grant Award

Deputy Director Leon Guerrero stated
GHURA received the FY2016 award (3 year
grant) in the amount of $183,606. GHURA
was one of the 113 applications selected out of
249 applications from across the nation. This is
a renewal grant in which we started since 2011.
The grant is basically for one person’s salary
and benefits, office space, and office supplies.
The ROSS program is a support service
program. Ms. Alice James, PCI is the staff
administering the program and works directly
with the elderly and adults with disabilities to
link them with services available in the
community that will help them sustain and
maintain independent living.

Director Duenas stated that we also have
another grant which is the Family Self
Suffiency (FSS) Program. With this grant, we
worked with families to look at ways to
improve their ability to earn more in the labor

Pedro
Leon
Guerrero

GHURA Board of Commissioners
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Minute
No.

Ref.
No.

Correspondence and Reports

Action
By

088/17
(continuation)

Market and gradually get off any assistance
they're receiving and become self-sufficient.
This is a 5 year program in which the
individual signs a contract and while they
are in our housing program, a portion their
rent is deposited in an Escrow account.

Director Duenas also provided information
on another grant which is the Multi Family
Services Coordinator which works with the
residents at Guma Trankilidat.

Chairman Santos congratulated the staff in
obtaining these grants and encouraged
management to continue to seek other
grants that will benefit the families under
our GHURA programes.

Minute
No.

Ref.
No.

Old Business

Action
By

089/17

Section 8 Lottery Update
(Reference Minute No. 051/17)

Deputy Director Leon Guerrero stated the
Section 8 Lottery website will close on
February 15% at 5 p.m. Out of the 1,800
selected, 1,050 have submitted their
applications online. The date and time when
they submit their online application
determines their position on the waitlist.

Pedro
Leon
Guerrero

GHURA Board of Commissioners
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Minute
No.

Ref.
No.

New Business

Action
By

090/17

091/17

Intent of Award — Renovation of 12 vacant
GHURA units at AMP4

Mr. Albert Santos stated that out of the 13
contractors who picked up packages, only 6
submitted a bid. Due to an island-wide
shortage of available laborers and, to ensure all
vacant units are completed within the 60 days,
Mr. Santos stated he split the project into 2
base bid items, each containing 6 units. The
difference between the two is that Base Bid #1
includes ADA modifications to a unit in
Dededo which requires major structural
modification that costs more. The scope of
work includes switching out of main electrical
panels, removal of exiting floor tiles, painting
and tiling, cabinet work, removal of mildew
and mold, woodwork, and termite treatment.

After review of the proposals received, he is
requesting the Board to award Asia Pacific
International for Base Bid #1 in the amount of
$151,128.00 and to award Genesis Tech for
Base Bid #2 in the amount of $116,000.00.
Both companies have done prior work for
GHURA. \

A motion was made by Commissioner
Dominguez and seconded by
Commissioner Dancel to approve an
award to Asia Pacific International for
Base Bid #1 in the amount of
$151,128.00 and to award Genesis Tech
for Base Bid #2 in the amount of
$116,000.00 for the renovation of 12
units at AMP4. Without any further
discussion and objection, the Motion was
approved.

Albert
Santos

GHURA Board of Commissioners
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Minute
No.

Ref.

No.

General Discussion /| Announcements

Action
By

092/17

Ethics Training for the Board - P.L. 28-76

Director Duenas informed the Board that the
ethics training is scheduled for Thursday,
February 23 from 8:30 a.m. to 12:30 p.m. @
GHURA’s BOC Conference Room. Training
will be conducted by U.0.G. In addition,
Chairman Santos stated 4 individuals from
G.V.B. will be joining us at the training.

Millie Taitano

093/17

Closing of the Waitlist

Director Duenas informed the Board that in
order to assist those who are currently on
the waitlist we will be closing the waitlist for
all Public Housing AMPs, Guma Trankilidat,
and the Section 8 Project Based Vouchers on
March 6th.

094/17

Next Proposed Scheduled Meetings -
February 24t

Ms. Millie Taitano stated for planning
purposes, she announced the proposed
dates for March board meetings (17t & 31st)

095/17

(SEAL)

GHURA Board of Commissioners

ADJOURNMENT

There being no further business before the Board, a motion was
made by Vice Chairman Borja and Seconded by Commissioner

Dominguez, which was unanimously agreed upon, to

the meeting. The%imja/djoumed at12:40p.m.

MIC}ﬁ'{EL]. DUENAS
Board Secretary/Executive Director

MINUTES OF February 10, 2017
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OFHCE OF PUBLIC AND INDIAN HHOUSING
GRANTS MANAGEMENT CENTER

| % US. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
I i WASHINGTON, DC 20410-5000

January 26. 2017

Mr. Michael Duenas

Executive Director

© Guam Housing and Urban Renewal Authority
117 Bien Venida Avenue

Sinajana, GU 96910

SUBIECT:  FY 2016 Resident Opportunity and Sell-Sufficiency Service Courdinators
(ROSS-SC) Grant Awards

Dear Mr. Duenas:

Congratulations! We are pleased to inform you that Guam Housin ¢ and Urban Renewal
Authority [ROSS16000744] has been selected to receive a Fiscal Year (FY) 2016 Resident
Opportunity and Self- Sufficiency (ROSS) Service Coordinators grant in the amount of $183606.
whichiis o fund 1 position(s) over the three-year period of the grant. The Department of
Housing and Urban Development (HUD) looks forward to working with you to accomplish the
goals of this grant.

HUD received 249 grant applications from across the nation in response to the FY2016
ROSS Notice of Funding Availability (NOFA), from which 113 erants are being awarded,
totaling $32.533,607. You are to be commended for your efforts to assist residents of public and
Indian housing in making progress towards economic and housing self-sufficiency. You will
soont receive additional communication from the Department that will provide vou with detailed
information about your grant and the steps required to make the grant funds available o vou.

Again. please accept our sincerest congratulations. We wish you every success.

Sincerely.
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Cedric A. Brown
Director

www, hud.goy espanol.hud.goy
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— OFFCRETUHITY
At the Regular Board Meeting of
February 10, 2017, A Motion was made
by Commissioner Dominguez and

TO Board of Commissioners Seconded by Vice Chairman Borja to
%m‘/ approve a contract with Asia Pacific
FROM Executive Director : International for Base Bid Item#1 in the
amount of $151,128.00, and a contract
with Genesis Tech for Base Bid Item #2
in the amount of $116,000.00, for the
Renovation of 12 Units at AMP4.

Without any further discussion or
Hafa Adai. objection, the Motion was approved.

MEMORANDUM

DATE February 03, 2017

SUBJECT [ntent of Award
Renovation of 12 vacant GHURA units at AMP4

The Bid Opening for the subject project (as reference above) was held on Friday, January 27, 2017 at
2:00p.m. Of the 13 contractors who purchased Bid Specification Packages, six submitted actual Bids.
Listed below are the results of the Bids submitted. In accordance with our GHURA procurement
practices, Bids were opened and the essential elements to demonstrate responsible submission were
affirmed and read aloud to the attendees of the Bid Opening process.

Contractor Base Bid #1 Base Bid # 2
1. Genesis Tech Corp. No Bid $116,000.00
2. Asian Pacific Intl. $151,128.00 $131,190.00
3. Am Manabat Corp. $170,800.00 No Bid

4. HSG Co. Lid. £283,249.28 $260,546.24
5. Rex International $107,400.00 $111,000.00
6. P & E Construction Co. $182,134.13 $184,751.81
Government Estimate: $134,449.00 $121,359.00

Concerns over the island-wide shortage of available laborers necessitated that we formulate Bid
Specifications in such a way as to ensure that all 12 vacant units will be completed within the 60
calendar days of the project. By splitting the project into two awards, our AMP staff is afforded the
time necessary to house the many families on our wait list. Each Base Bid consists of 6 bid items
(units).

Based Bid #1 consists of:

1 - 3 bedroom unit to convert into an ADA unit (Dededo)
2 - 3 bedroom (Toto)

2 - 4 bedroom (Toto)

1 -5 bedroom (Toto)

GHURA does not discriminute agrinst persens with disnbilities,
The Chiel Planner hus been designated s Seclion 304 Ceordinator.
The Conrdinator can be contacted at the above address and telephone nuimbers.



Based Bid #2 consists of:
3 - 3 bedroom (Toto)
1- 4 bedroom (Toto)
2 - 5 bedroom (Toto)

Upon final review of the Bid Results and documents received, GHURA staff were concern with the Bid
amounts received by the two low bidders. A meeting was subsequently scheduled with the lowest bidders
- Rex International and Genesis Tech Corp. - to discuss their bid amounts and ensure ourselves of their
understanding of the required Scope of Work,

For the meeting with Rex International, our staff reviewed their cost breakdown in comparison to the
Scope of Work required, as indicated in the Bid Specifications. In reviewing Rex Internationals proposal it
was evident that they did not include the cost for the main electrical panel box up-grade required for both
Base Bids. Our question to Rex International was how it was possible to overlook such a component of the
repair. The company stated that they believe their Estimator must have inadvertently overlooked that
portion of the Scope.

GHURA staff then met with the next low bidder, Genesis Tech. The company submitted only for Base Bid
#2. Our staff reviewed the Genesis Tech cost breakdown which included all the required repairs for each
unit. The contractor stated that he needed to find work for his limited staff. It was his abjective to seek
work for his seasoned professional staff in order to prevent losing them to other companies. To lose them
would force Genesis Tech to close their business.

Based on our staff review of the proposals received, it has been determined that despite Asia Pacific Intl.
bid at a cost 12% higher than the government estimate, it is still the most sound and reasonable response
to Base Bid item #1. Upon staff review, it has also been determined that Genesis Tech is the lowest
responsive responsible bidder for Base Bid #2. Both contractors have been cleared by Guam Department
of Labor on compliance, OSHA, and EPLS (Excluded Parties List System) debarred list. (See the attached
verification.)

Upon staff review and determination, GHURA management here requests:

The GHURA Board of Commissioners approval of a contract with Asia Pacific [ntl. for Base Bid #1in the
amount of $151,128.00, and a contract with Genesis Tech for Base Bid #2 in the amount of $116,000.00,
for the Renovation of 12 units at AMP 4. Funding for this project has been identified as eligible and
available through the Public Housing Capital Fund Program.

Attachments: Bid Tabulations
Clearance
Gov cost estimate
Rex International confirmation of omission in price
Genesis Tech Confirmation of price
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COST ESTIMATE

a
ACTITY AND LOGATION. AMPA, v Lray [comzTRISTION CANTRACT RO SHEET © GF1
3 Bodreann il
PRQFCT TITLE reradadm, 18 Cas Dorv 34 LLARD a8 Dt DT FICATICH 1D,
i2i12ueis
COST ESTIMATE
—
AETTTY AND LOCATIIN: Toin NI T RIS 10 CONIRALT KD, SHEET ¢ EFY
ITEM DEZCRIPTKIN MR UHIT LKITEAST TaTAL R5 rsan
Termie lreameanl 1Cc_£ls| 504515 45000 |pagn 410500
4200]s1 H 03548 352000 |page 230,lins 0800
2Zlea £ 11000015 2.200.00 |page 1£3,line 1000
dlea g 2000018 2.000.00 {page 122,1ine 100D
2len 3 400§ 110.00 |estmated
Ilen $ 13000018 1.8CC.00 |estmale,poge 404
16a0|s! 3 06118 310,00 |pope ¥.500
(£l £ 2 17513 1,750.04 |pagn 2197500
1Le $3.5C0 00 lastimale
Yighlino fudures 9loa S 1250013 1,125 00 |pape 349, B350
cullelizwieh cover 20)ea H 50015 ico.oo
=mcko delecior Slaa s __11eadls 52500 |pape 220,520
raplaze Ighl Bwilen & ouflits 20 {un 3 1575 | 3 31500 |pape 351,200
Gevaml dennng-n & oud IS 3 5000|s 440,00
lolnl & 15405.00
COST ESTIMATE
AETITY ANB LOCATION: Bnlele , Lidreen ne R
12 RDA CCHETRUCTIN COMTRAGTHO EHEET | ©F)
ITEW DESCR{PTIM NWEIR umir UNIT CosT ToTeL HE eurs
1000 st 3343 | 3 450,00 [pupe 43,0100
4200 |=t 5 075] 5 3E00.00 |pape 220,Lne DECQ
2len $ LI |5 2200.00 |page 183, ne 1000
4fon $ shheols 2600.00 |poge 130, ne 1000
2laa 3 5500 | 8 410,00 |asimaieag
1lea 53600 | § JEOR DD I pape 454
1Ca0 =t 5 GEe1 |8 €10.00 |page 20,900
IEUD[SI 3 1782 1.750.00 |pojz 219,750
1ILS £0.400.00
Badown elasnl Ilnnch $ 15090 $4.500.00
[Stmetenl ehpaga 18 birilinos epanicg 1{1.8 $7.500,00
Modfy bathrann Heenng 1lLe $1000.00
Ramps 1lis. £450.00
S ELLLE
lichlina fiuras Siea § 125C0|S 1.425.00 fpage 340, 5160
oulistisedeh caver 201ea g 500 |E 400.02
=mizke dalacior Slen $ 118900 | & 495.00 [pags 200,500
reploce Ight swileh & gulbkts 20{un 5 12258 315.00 |pops 351,200
Gorersl ganneg-n & 0 1|LS $ 55000 | % 550,00
latal $ _ 34.455.00
Unil ype Bl guckagn #1 Bl pnthege 82
abd 18405 18405
12405 18405
dadeds Jtd 34400 18405
4bd 0144 018
dbd 20144
by 2300 23000
23000
total 134458 jzia52




COST ESTIMATE

ACTIVITY AND LOCATION: 212JQQ

CONSTRUCTION CONTRACT NQ.

SHEET 1 OF1

PROJECT TITLE:renc-5bdrm IDENTIFICATION NO,
ESTIMATED 8Y DATE PREPARED
Albert H. Santos, FME Manager 12/12/2016
QUANTITY ENGINEERING ESTIMATE
ITEM DESCRIPTION NUMBER UNIT UNIT COST TOTAL RS means
Termite treament 1450|sf $0.45 [ § 652.50 |page 41,0100
Painting 6000|sf $ 0.75 | § 4,500.00 |page 230,line 0800
exterior doors 2|ea $ 110000 | § 2,200.00 |page 183 line 1000
interior doors 5lea $ 500.00 | § 2,500.00 |page 183 line 1000
screen door (repair) 2|ea $ 55.00 [ § 110.00 |estimated
Kitchen up-grade 1|ea $ 250000]|% 2,500.00 |estimate,page 484
remove old tiles & dispose 1450 |sf $ 0.61 | % 884.50 |page 30,900
1stall vinyl floor tiles 1450|sf $ 1.75 | % 2,537.50 |page 219,7500
new panel board electrical 1|LS $4,000.00 |estimate
Change out medicine cabinet 2lea g 120.00 §240.00
New range hood ilea b 220.00 $220.00
lighting fixtures Blea S 125001 % 1,125.00 |page 349, 6360
outlet/switch cover 30|ea § 5.00|% 150.00
smoke detector 5|ea $ 119.00 | § 585.00 |page 280,5200
replace light switch & autlets 25|ea $ 1575 | § 393.75 |page 351,200
General cleaning-in & aut 1]LS $ 75000 | § 750.00
total $ 23,358.25




COST ESTIMATE

ACTIVITY AND LOCATION: tolo, 4 bedroom CONSTRUCTION CONTRACT NO. SHEET 1 OF1
PROJECT TITLE:renc-4bdrm IDENTIFICATION NO.
ESTIMATED BY DATE PREPARED
Albert H. Santos, FME Manager 12/12/2016
QUANTITY ENGINEERING ESTIMATE
ITEM DESCRIPTION NUMBER UNIT UNIT COST TOTAL RS means
Termite reament 1200 |sf $0.45 [ 540.00 |page 41,0100
Painting 4800|sf $ 075 | % 3,600.00 |page 230,line 0800
exterior doors 2lea $ 1,10000 | % 2,200.00 |page 183,line 1000
interior doors 6lea ] 500.00 | $ 3,000.00 |page 183,line 1000
screen door (repair) 2|ea ] 55.00 | $ 110.00 |estimated
Kitchen up-grade 1]ea $ 1,50000(%$ 1,500.00 |estimate,page 484
remove ald tiles & dispose 1200|sf 3 061|% 732.00 |page 30,900
install vinyl floor tiles 1200|sf B 175 | % 2,100.00 |page 219,7500
Up-grade electrical panel box 1|LS $ 4,000.00 |estimate
Jhting fixtures 4lea B 125,00 | § 500.00 |page 348, 6360
Change out medicine cabinet 2|ea $ 12000 | % 240.00
New range hood 1lea $ 22000 | 220.00
smecke detector 5|ea $ 119.00 | $ 595.00 |page 280,5200
replace light switch & outlets 10jea $ 15.75 | $ 167.50 |page 351,200
General cleaning-in & out 1|LS 3 650.00 | 8 650.00
total $  20,144.50
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Rex International, Inc.
General Building & Englneering
Contractor

Suite 201 Saylor Bldg.

138 Easl Chalan Santo Fapa SL
Hagitha, GU 96910

January 30, 2017

Mr. Michael J. Duenas, Executive Director
GHURA

117 Bien Venida Ave.

Sinajana, Guam 86926

Attention: Mr. Albert Santos
Subject: Request for Bid Withdrawal

Re: Renovation of 12 Vacant GHURA Units in Toto (IFB#GHURA-12-29-2016-
AMP 4)

Dear Mr. Duenas,

Buenas and Hafa Adai.

Rex International, Inc. would like to respectfully withdraw our bid proposal for the
Renovation of 12 Vacant GHURA Units in Toto (IFB#GHURA-12-29-2016-AMP 4)
Project due to errors in our price proposal caused by the exclusion of major electrical
repair works. We offer our sincere apologies in advance for any inconvenience and
would like to thank you for considering our bid.

Sinseramente,
e

Edward Kim
General Manager

P.G. Box 10000 Tamuning, Guam 85931 o Telephone: {(§71) 472-6783/477-5235 < Fax No.: (671) 472-6182
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P.Q. Box 230859

Barrigada, Guam 96921
(Tel/Fax):671-637-3370
e-mail:genesistechguam@gmail . com

February 1, 2016

Mr. Michae! J Duenas, Executive Director
Guam Hosing And Urban Renewal Authority
117 Bien Venida Avenue

Sinajana, Guam 96910

Tel:(671)477-9851 Fax:(671)300-7565

Attention: Mr. Albert Santos
Architectural & Engineering Manager

Subject: Confirmation of Bid Amount for Renovation of 12 vacant GHURA units in Toto
IFB # GHURA- 12-28-2016-AMP4.

Dear Sir,

Based on our discussion held on Jan. 31, 2017 in reference your concemn to my bid submittal for the renovation
of 6 units at amp4, base bid #2 that my bid amount of $116,000.00 is consistent with the scope of work as
detailed in the bid specification IFB # GHURA- 12-29-2016-AMP4,

Base on my concern of not losing any more of my current staff to other contractors | submitted a bid amount to
iry and secure a project to maintain my limited current skill workers without trying fo may any profi.

My current staff | have is adequate to support the propose project and for that reason | submitted a bid for base
bid #2 only.

If you have any questions or comments, please feel free to contact me at 888-5785.

! (,F
g:::
eneral Manager






