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73 BOARD OF COMMISSIONERS
REGULAR SCHEDULED MEETING
12:00 P.M., August 24, 2018
GHURA'’s Main Office
& 1* floor, Conference Room, Sinajana
AGENDA
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v.

VI.

VILI.

ROLL CALL

APPROVAL OF PREVIOUS BOARD MINUTES - August 10,2018

CORRESPONDENCE AND REPORTS

OLD BUSINESS

1. Board Action Item No. 037/18
Update on the Construction of the Sinajana Central Precinct
(Ref. Minute Nos: 099/17, 311/17, 330/17, & 006/18)

2. Board Action Itens NO. 16318 ... ssisuii e cusisivirsssnsssosaissssoanssnsssnnensss sssase
REAC Inspection Update (to include AMP3)

NEW BUSINESS
1. Contract Modification..
[FB#GHURA-5-24-2018- AMPl & 4 Addltlon ofa New Dram Spout to its’
GHURA 250 Housing Development

2. Resolution No. FY2018-021 ..
Resolution Approving Above- Step Recrultment for the Bmldmg
Maintenance Leader (AMP1) Position —-Mr. Gemar B. Balicha

3. Resolution No.FY2018-022 .. .
Resolution Approving the Flscal Year 2019 Operatmg and Admmlstratwe
Budget

4. Resolution No. FY2018-023 .. e
Resolution Approving the Flscal Year 2019 Operatmg Budgets for Pubhc
Housing Asset Management Projects (AMP) GQ001000001, GQ001000002,
GQ001000003, and GQ001000004

GENERAL DISCUSSION / ANNOUNCEMENTS
1. Next proposed scheduled Board Meeting - September 14t & 28t

ADJOURNMENT
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BOARD OF COMMISSIONERS
REGULAR SCHEDULED MEETING
12:00 p.m., August 24, 2018

GHURA Main Office, 15t floor conference room
Sinajana, Guam
MINUTES

After notice was duly and timely given pursuant to the Open Government Law of Guam and

the August 24, 2018 at 12:00 p.m. at the GHURA Sinajana Main Office, 1St Floor
Conference Room was conducted.

L. ATTENDANCE, QUORUM, AND CALL TO ORDER

COMMISSIONERS PRESENT: George A. Santos, Chairman
Thomas E. B. Borja, Vice-Chairman
George F. Pereda, Member
Joseph M. Leon Guerrero, Resident Commissioner
Carl V. Dominguez, Member

COMMISSIONERS ABSENT: Eliza U. Paulino, Member (excused)
LEGAL COUNSEL: " Anthony Perez
MANAGEMENT & STAFF: Michael ]. Duenas, Executive Director

Pedro A. Leon Guerrero Jr., Deputy Director
Melinda Taitano, Special Assistant

Albert Santos, AE Manager

Lucele Leon Guerrero, Controller

Kimberly Bersamin, HR Administrator

Meeting was called to order at 12:00 p.m. by Chairman Santos who acknowledged the
presence of the above attendees. The Chairman then indicated that the minimum
number of Commissioners required for a quorum was present and that the meeting
could proceed.

‘ﬂ
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Minute
No.

Ref.
No.

Approval of Previous Board
Meeting

Action
By:

173/18

174/18

Chairman Santos called for a motion to
be made on the approval of the Minutes
from the previous Board Meeting on
August 10, 2018.

After review and further discussion
by the Board Members, a motion was
made by Vice Chairman Borja
seconded by Commissioner
Pereda and approved by the
Board, the Minutes of August 10,
2018 as corrected.

Minute
No.

Ref.
No.

Action Items from Prior Meetings

Action
By:

037/18

Update on the Construction of the
Sinajana Central Precinct

Mr. Albert Santos stated on Wednesday,
August 22, 2018 that he and Deputy
Director Leon Guerrero met with Mr.
Kim of Rex International to issue the
letter of default (LD).

Mr. Kim requested if GHURA would
consider giving him until next
Wednesday to submit a revised plan to
complete the project. —Mr. Santos
reminded Mr. Kim that the letter listed
major implications that needed to be
resolved. Mr. Kim stated that the lack of
available skilled workers had forced
him to hire standard laborers and

converting them to the different skills,

is his main reason for the delays.

Mr. Kim is fully aware of the LD and if
he does not submit a plan that is
acceptable to the Board, the letter of
default will be pursued and submitted
to the bonding company.

Albert
Santos

“
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Minute Ret- Action Items from Prior Meetings Action
No. No. By:
037/18 Mr. Santos stated, Mr. Kim is aware that
continuation | he is in default of meeting the contract

date, but stated he is entitled to some
extensions as long as it is justified.
Furthermore, once he receives the plan,
he will review it, and discuss his
recommendation to the Board at the
next scheduled meeting.
163/18 REAC Inspection Update Albert
Santos

Referring to the overall PHAS scores,
Director Duenas stated this
summarizes how well GHURA rated in
all four components as a Housing
Authority, from 2016 to 2017. GHURA
scored a overall 79 for last year, and
this year we scored an overall 89 which
indicates 'a major improvement all
around. The loss of points in the
management area were due to
occupancy and TAR.

In addition, AMP 3’s final physical
scores were provided. Mr. Santos
stated AMP3 made some vast
improvements from the previous year
in which they scored a 62c. This year
they scored an 86b. “b”, indicates that
there were no health and safety
findings. Most of the points lost were
for infestation.

Director Duenas stated that scoring a
90 or better will indicate we are a high
performing agency in which we hope to
be next year. Director Duenas assured
the Board that the managers are aware
of the concern the Board has with our
TAR and Occupancy issues, and are
focused this year in addressing those
issues.

L e e e e
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Minute Ref. = Action
New Business
No. No. : By:
037/18 Chairman Santos congratulated the
continuation | staff and management on a job well
done.
175/18 Contract Modification: IFB#GHURA- Albert
5-4-2018-AMP1 & 4, Addition of a Santos

New Drain Spout to its’ GHURA 250
Housing Development

Mr. Albert Santos stated that we have a
contract with Triple Tech to correct all
the down spouts in the GHURA 250
housing. This correction being made
was in response to a REAC finding we
had last year. The deductions were due
to soil erosion.

The engineer started to do a mock-up
of putting the PVC piping together and
noticed that there were flaws to Mr.
Santos’ design. A new design was made
to address it as well as the areas of
longtivity and maintenance..

Therefore, the staff is requesting the
Board the approve a contract
modification with Triple Tech in the
amount of $12,017.38 for the
modification of the PVC Piping system
and a contract extension of 60 days.

e
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Minute
No.

Ref.
No.

New Business

Action
By:

176/18

A motion was made by Vice
Chairman Borja and seconded by
Commissioner Pereda to approve
IFB#GHURA-5-4-2018-AMP1 & 4,
Addition of a New Drain Spout to its
GHURA 250 Housing Development
construction to increase the total by
$12,017.38 for the custom down
spouts to 454 locations. Without
any further discussion and
objection, the Motion was approved.

177/18

Resolution No. FY2018-021,
Approving Above-Step Recruitment
for the Building Maintenance Leader
(AMP1) Position - Mr. Gemar B.
Balicha

Director Duenas stated that one of the
things we were focused on doing in the
last two years is to increase the
capabilities and skills of our - staff,

_including the ability to be competitive

in the market and attract skilled
workers. We were fortunate to have
someone apply for the maintenance
leader position, and after reviewing his
qualifications, we were able to pick him
up and offer him a maintenance limited
term position. He accepted it, using it
as opportunity to prove his skills and is
now requesting for above-step
recruitment.

Ms. Kimberly Bersamin stated that on
behalf of Mr. Gemar Balicha, we are
requesting the Board to approve-the
above-step recruitment as the AMP1
Leadman.

Kimberly
Bersamin

e ——
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Minute
No.

Ref.
No.

New Business

Action
By:

177/18
continuation

178/18

Ms. Bersamin stated that we did have
the opportunity to “test drive” him. He
served as a Maintenance Worker at
AMP3. His AMP Manager speaks highly
of him and his skills. Although his skills
are in demand in the private sector, he
preferred the stability the Government
of Guam to offer.

Chairman Santos stated that his only
concern about recruitment is if they are
here for the long run and after hearing
about him and his choice of stability,
and that he actually took a lower paying
job to prove his worth then this request
is good to go. He then requested to
make the adjustment of raising the pay
scale from the requested JG2-10(D) to
JG2-10(F) stating that he will be a value
to GHURA in the long term.

A motion was made by Vice
Chairman Borja and seconded by
Resident Commissioner - Leon
Guerrero to approve Resolution No.
FY2018-021, Approving Above-Step
Recruitment for the Building
Maintenance Leader (AMP1)
Position to Mr. Gemar B. Balicha to
JG2-10(F), $47,566.00 p/a, $22.87
p/hr. Without any - further
discussion and objection, the Motion
was approved.

“
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Minute
No.

Ref.
No.

New Business

Action
By:

179/18

Resolution No. 'FY2018-022,
approving the Fiscal Year 2019
Operating and  Administrative
Budget for a total amount of
$64,706,045.00

Resolution No. FY2018-023,
approving the Fiscal Year 2019
Operating Budgets for Public
Housing Asset Management Projects
(AMP) GQ001000001,
GQ001000002, GQ001000003, and
GQ001000004 for the total amount
of $5,326,666.00

Ms. Lucele Leon Guerrero provided a

. summary of the budget request for

FY2019 Operating and Administrative
Budget for a total amount of
$64,706,045.00 and FY2019 Operating
budgets for Public Housing AMPs 1,2,3,
& 4 for a total amount of $5,326,666.00

(comparison from FY2018)

e Increase of 4.17% in operating fund
subsidy proration rate of 93.27%

e Decrease of 1% in Section 8
Administrative Fees prorated rate of
76%

e Increase of 3.75% for GT program
approved rent of $1250.

Budget updates:
CDBG includes:
e Section 108 funding of $12M
e Cost allocation for building cost
$28,752
2 Planner IV positions - 1 funded
Downgrade Engineer III to II
24% Wage Compliance Officer
Salary & Benefits spent for the
Quality Assurance for PH

GHURA Board of Commissioners
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Minute
No.

Ref.
No.

New Business

Action
By:

179/18
continuation

GHURA 500:
e BOC expenses to include Directors
and Officers Insurance
COCC:

e 50% Deputy Director’'s salary &
benefits spent to expand the role of
the Resident Advisory Board,
initiate resident service to improve
the quality of life & increase
collections, decrease crime,
vandalism and turnovers.

e 54% HR Administrator salary &
benefits as an informal hearing
officer for housing programs

e 10.8% IT Administrator salary &
benefits as an information hearing
officer, data preparation and
processing, hardware
troubleshooting, rent collection
processing and software
troubleshooting

Section 8:

e (Costallocation for building cost
$47,920

¢ On-island training for two weeks to
reduce audit findings.

GT:

e Professional Services to update the
Capital Needs Assessment (CNA)
Plan

AMPs:

¢ On-island training for two weeks to
reduce audit findings

e Increase contracts for grounds
maintenance and pest control
(termites) addressing REAC

* Increased professional services for
physical needs assessment and
utility allowance study

e AMPs 2 & 3 purchase vehicles

GHURA Board of Commissioners
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Minute
No.

Ref.
No.

New Business

Action
By:

179/18
continuation

180,18

181/18

AMP?2 additional appliances; change out
kitchen countertops for Inarajan.
Installation of a chained link fence or
build a cement wall for Yona to deter
encroachers and/or trash and debris
from nearby private residences

AMP4 will be renovating its office
interior, paint exterior, remove razor
wire and install security cameras. Also
install security cameras at Dededo
elderly, replace fence and add 2-3
blocks from bottom, repair basketball
court (resident initiative) and renovate
former AMP1 office for Resident
Service activities, use funds to augment
electrical socket project for GH48 and
GH35; plans to renovate for a satellite
office at Dededo elderly

A motion was made by Vice
Chairman Borja and seconded by
Commissioner Dominguez to
approve Resolution No. FY2018-022,
approving the Fiscal Year 2019
Operating and  Administrative
Budget for the total amount of
$64,706.045. Without any further
discussion and objection, the Motion
was approved.

A motion was made by
Commissioner Pereda and seconded
by Resident Commissioner Leon
Guerrero to approve Resolution No.
FY2018-023, approving the Fiscal
Year 2019 Operating Budgets for
Public Housing Asset Management
Projects (AMP) GQO001000001,
GQ001000002, GQ001000003, and
GQ001000004 for the total amount
of $5,326,666. Without any further
discussion and objection, the Motion

Lucele
Leon Guerrero

was aEEroved.
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Minute Ref. General Discussion / Action

No. No. ' Announcements By
182/18 Labor Day:
Sunday, September 2nd @ Ypao Beach
Park @ 12 p.m.
183/18 HUD Visit:

Week of September 10t w/ Mr. Jesse
Wu, Ms. Darlene Kaholokula & Mr.
Kevin Ho

184/18 Governor’s Visit:
Thursday, October 18t from 11:30 a.m.
to 1:30 p.m.

185/18 Next Proposed Scheduled Meetings:
September 13th and 27t

Beginning with the September 2018
board meetings, the Chairman
requested to move meetings to
Thursdays. There were no objects to
the request by the members.

186/18 ADJOURNMENT ,
There being no further business before the Board, a motion was made
by Commissioner Dominguez, seconded by Vice Chairman Borja and
was unanimously agreed upon to adjourn the meeting at 2:16 p.m.

(SEAL)

MICHAEL J. DUENAS
Board Secretary/Executive Director

e e e e )
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PHA Score Report for Fiscal Year 2016

PHA Information

PHA

g;;‘::; PHA Code: |GQOO1 PHA Name: MMW e Hscal Year [ ooy

Yem PHAS Designation PHAS
Sy 79 Status: Standard Performer Status: Balsased ‘

Select a PHAS Indicator to view details relating to the composite score.

PHAS Indicator Original Score Maximum Score I“g;ﬁ::gtfrn‘ns
Bhysical 27 40 Explanation
Fipangial 22 25 Explanation
Management ' 23 25 ' Explanation
Capital Fund 7 10 Explanation
PHAS Total Score 79 100 Explanation

Last Updated: 07/20/2017
Tha scoras It RED and ITALICS have baen invalidated.

PHA Score Report ' : Page 1 of 1

iNtegrated Assessment SubSystem

* I” ||| REAC Home Systems Menu
” Individual Reports Request

PHA Score Report for Fiscal Year 2017

PHA Information

c;g: PHA Code: |GQO01 PHA Name: |Su2m Housina & Urban Fiscal Year | ;4,39
F\';:i{ Renewal Authority End:
- wiigain 89 Designation Standaird Performer PHAS Released
Score: Status: Status: —
Select a PHAS indicator to view details relating to the composite score.

PHAS Indicator Original Score- Maximum Score I"giﬁ:‘:;/t?;‘\s
Physical 34 40 Explanation
Financial 25 25 Explanation
Management 20 25 Explanation
Capital Fund 10 10 Explanation
PHAS Total Score 89 100 Explanation

Last Updated: 08/10/2018
The scores in RED and ITALICS have been invalidated. ‘

PHA Scors Report for Posting PHAS Scora Report



AMP 3 2016

Inspection Summary Report (POA) for Inspection #582906

| = ‘Possible

Deductions(Excluding

Pre H&S 18

Final Points |

“:Points .. .iH&S) Points Deductions

21.58 0.07 21.51 ; 7.94
Building Exterior 18.28 2.03 16.25 0.00 16.25
Building Systems 13.40 0.41 12.99| 0.00 12.99
Common Area 0.17 0.02 0.15 0.04 0.11
Unit 46.58 7.15 39.43 14.46 24.97
Total_ 100.00 9.67 90.33 28.06 62.26
Score Version: 1 Score Date: 03/19/2017 Final Score: 62¢c

AMP 3 2017

®

Inspection Summary Bepori (POA) for Inspection #627348

Possible

Points

eduaions(Excluding |

oits

Pre H&S

§ Ded uctns AL

Final Points

sie | 2176 0.00 21.76 0.00 21.76
Building Exterior 21.76 0.18 21.59 0.00 21.59
Building Systems 14,56 0.00 14.56 0.00 14.56
Common Area 1.77 0.00 1.77 0.04 1.73
Unit 40.14 2.59 37.55 11.41 26.14
Total 100.00 2.77 97.23 11.45 85.78
Score Version: 1 08/09/2018 Final Score: BGP

Score Date:

90% in H&S points are due to findings of

infestation in units




GUAM HOUSING AND URBAN RENEWAL AUTHORITY
ATURIDAT GINIMA YAN RINUEBAN SIUDAT

MEMORANDUM: _

TO: Board of Commissioners

FROM: Executive Director %%//M/‘M/‘—/

SUBJECT: IFB # GHURA-5-24-2018-AMP 1& 4
Addition of a New Drain Spout to its’ GHURA 250 housing
Development

Contract Modification

Triple Tech Corp is on contract for the up-grade drainage system of the entire GHURA 250
housing units in Toto, Momgmong, Sinagana and Again heights. Our design calls out for a 6”
PVC pipe and elbow cemented into the existing scupper drain at 454 locations.

In our meeting with Triple Tech their engineer pointed out several issues with our design, which
he encountered in finalizing his shop drawings for fabrication of mockup for approval. In his
review and shop drawing design he pointed out several short coming in our design which he
considered design weakness, which in time will fail. As he stated that the combined thickness of
the pipe and elbow creates an elevated ledge within the scupper that prevents complete
drainage. Which will result in ponding on the roof near the scupper which can become a
mosquito breeding area and accumulate debris. He also provided a cross section of how the
pipe significantly limits the flow of water and debris, which will result in maintenance of these
drainage system. But more importantly the weight, size, and shape of a 6” pipe makes it difficult
to adequately secure against typhoon winds based on our design fastening system.

Based on our review of Triple Tech's presentation its’ obvious that we had over looked our
design short coming which we directed Triple Tech to proceed with a customs metal scupper
downspout that would fit in the shape of the existing scupper drain.

Attach is Triple Tech response to our request which our staff has reviewed and determined to
be acceptable in controlling the water run offs as well as addressing survivability to both wind
and maintenance. Their design calls for a 18 gauge 6061 machine grade aluminum alloy which
is anti-corrosion and structural resilience.

In their attach proposal breakdown they are requesting for an additional $31.17 for each
scupper drain which our staff counter offer to $26.47, which they have accepted. Based on the
attach approved schedule of value the unit cost for the drainage is $100.00 each, which will
increase their unit cost to $126.47 each, per our requirement amp1 requires 248 scupper drain
and amp4 requires 206 supper drain, based on the total requirement for both amps we looking
at a total increase of $12,017.38 (454 X $26.47).



Based on our staff review and determination we are requesting the board to approve a contract
modification with Triple Tech in the amount of $12,017.38 for the modification from a 6” PVC
piping system to a 18 gauge 6061 machine grade aluminum alloy drainage system. For
comparison the total adjusted contract of $128,217.38 is less than our government estimated of
$135,270.0 for the PVC piping system. Because the scuppers are fabricated off island we are
requesting for that the contract duration be extended by an additional 60 days upon approval of
contract modification. Funding is available under the CAP funds.

Attachment: Triple Tech Inc. offer
Accepted Cost breakdown
Approved Schedule of value
Gov Estimate

At the Regular Board Meeting of August 24, 2018, a motion was made by Vice Chairman Borja and Seconded by
Commissioner Pereda to approve the award of IFB#GHURA-5-4-2018-AMP1 & 4, Addition of a New Drain Spout
to its’ GHURA 250 Housing Development construction to increase the total by $12,017.38 for the custom down
spouts to 454 locations. Withoutany further discussion and objection, the Motion was approved.




General Construction

118 East Lower Barrigada Street
Barrigada GU 96913

T: +1-671-637-3798

E: alice@trpltech.com

August 13, 2018

ATTN: Mr. Michael Ducnas

CC: Mr. Albert Santos

Guam Housing & Urban Renewal Authority
117 Bienvenida Ave

Sinajana, Guam 96910

Subject: GHURA-5-24-2018-AMP1&4: Drain Modification

Dear Mr. Duenas,

During the pre-construction meeting for the modification of scupper drains at the GHURA AMP 1&4
sites, material samples and components specified for the project were presented. While examining the
samples, it was found that certain aspects of the design could be improved. The current design calls for a
6" PVC pipe and elbow cemented into the existing scupper as shown in Exhibit 1. A brainstorming session
identified the following items that needed further study:

» The weight, size, and shape of a 6" pipe makes it difficult to adequately secure against typhoon
winds.

e Cementing the pipe in place complicates future maintenance and replacement

e The combined thickness of the pipe and elbow creates an clevated ledge within the scupper that
prevents complete drainage. This ponding on the roof near the scupper can become a mosquito
breeding arca and accumulate debris.

e The circular shape of the pipe significantly limits the flow of water and debris.

s The architectural appearance of the large pipe clashes with the rectangular profile of the existing
scupper.

Based on our meeting and discussion, you had instructed us to proceed for potential design options. After
performing some research, we believe we have found a solution that achieves better results and provides
superior value. Exhibit 2 details the design of a custom aluminum scupper downspout that maximizes
drainage while minimizing wind resistance and ponding. The design simplifies future maintenance and
compliments the existing architectural facade.

After pricing negotiations with more than a dozen manufacturers, we’ve secured sourcing that can produce
the scupper at minimal additional cost to GHURA,; at just $31.17 more for each proposed scupper box, we
can provide this custom solution made with 1MM thick (18 guage) 6061 machine grade aluminum alloy.
This gives the superior maintainability, anti-corrosion, and structural resilience needed to last for many
years to come. Exhibit 3 shows a sample placed in the scupper along with test footage of it’s performance.
‘We have included the sample for your examination. With your approval we will proceed using the improved
design and begin placing orders. Because these items are fabricated off-island, we are also requesting for
a time extension of two months.

Best regards,

y ) AAA
Alice Wu
President
alice@trpltech.com
+1-671-637-3798

Triple Tech Inc. 118 East Lower Barrigada Street, Barrigada, GU 96913 TEL: 1-671-637-3798
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Albert Santos

From: Alice Wu <alice@trpltech.com>
Sent: Thursday, August 16, 2018 4:06 PM
To: Albert Santos

Subject: Re: Review of cost breakdown
Attachments: CounterOffer_signed.pdf

Hi Albert,

We accepted your counter offer. Please see the file attached.

Regards,

Xg| Alice Wy

General Manager

Triple Tech Inc.

p: +1671637 3798 m: +1 671 487 1158

f. +1671637 8082

a: 118 North Bello Street, Barrigada, Guam 96921

e: alice@trpltech.com

On Aug 16 2018, at 2:36 pm, Albert Santos <alsantosl@ghura.org> wrote:

Hi Alice

Attach is GHURA’s counter offer to your cost proposal for the change out of PVC downspout to
Aluminum, please review and if you agree with our counter offer please respond emailing and signing
the attach

Regards

Albert
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OMB Approval No. 2577-0157

U.S. Department of Housing (Exp.11/30/2008)

and Urban Development
Office of Public and Indian Housing

Schedule of Amounts for
Contract Payments

No progress payments shall be made to the contractor unless a schedule of amounts
for contract payments in accordance with the constructlon contract Is recelved.

Public reporting burden for this collection of information is estimated to average 1 hour per response, including the time for reviewing Insluctions, searching
exisling data sources, gathering and maintaining the data needed, and compleling and reviewing the collection of information. This agency may not conduct or
sponsor, and a person is not required to respond to, a collection of information unless that collection displays a valid OMB control number,

construction practices and HUD administrative requirements establish the need that HAs maintaln certaln records or submit certian documenls_in conjunction
with the oversight of the award of construction contracts for the construction of new low-Income housing developments or modemization of existing
developments. These forms are used by HAs 1o provide Information on the construction progress schedule and schedule of amounts for contract payments.
Responses to the collection of Information are requried to obtaln a benefit or to retaln a benefit. the Informatien requested does not lend itsell o confidentiality.

Project Name and Localion Project Mumber
Addition of a New Drain Spout to its’ GHURA 250 Housing Development IFB #GHURA-5-24-201 8-AMP1&:4
Name,Address, and Zip Code of Contraclor
Triple Tech Incorporated P.O. Box 27117, GMEF, Barrigada, Guam 96921
Nalure of Contract Contract Number
Up-grade and improvement IFB #GHUR A-5-24-201 8-AMP14&:4
Approved for Contractor by Tille Date (mm/ddlyyyy)
Alice Wu %/ﬁw President 07/16/18
Approved for Architect by Title Date (mm/dd/yyyy)
YA !
Approved for Owner by Date (mm/ddiyyyy)
Mrs. Albert Santos // 4(,/ ( 7 FME Manager 7/ / 7/ { 6
Descripion o e oty | e | b | VSiien | pioion
Q)] (2) (3) @ e (6) U]
Division 1 General Requirements
I.I |bonding & insurance 1 lot 4,500.00 4,500.00
1.2 |Shop Drawings, Product Data and Samples 1 lot 1,500.00 1,500.00
1.3 |professional design service 1 lot 2,000.00 2,000.00
1.4 |building permit application & fees 1 lot 800.00 800.00
1.5 |mobilization & preparation 1 lot 2,000.00 2,000.00
1.6 [safety & other requirements . 1 lot 1,550.00 1,550.00
Subtotal 12,350.00
- Division 2 Site Work
21 ;::r::g;nc; Il};;\;fg ’lflt:lsést;:;ccu concrete swale sloping to daylight 1 lo_t 13.800.00 13,800.00
2.2 |replace of missing and broken splash blocks
AMP 1 40 ea 400.00 16,000.00
AMP 4 30 ea 400.00 12,000.00
2.3 |Re-align splash block with downspout
AMP 1 54 ea 150.00 8,100.00
AMP 4 57 ea 150.00 8,550.00
2.4 |modify existing scupper drain
AMP 1 : 248 ea 100.00 24,800.00
AMP 4 206 ca 100.00 *20,600.00
Subtotal 103,850.00
Total Amount of Contract or Carried Forward 116,200.00

To the best of my knowledge, all the information stated herein, as well as any information provided in the accompniment herawith, is true and accurale,
Warning: HUD will prosecute false claims and statemets. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001,1010, 1012:31 U.S.C. 3729, 3802)

Date signed (mm/ddiyyy)
07/16/18

( ’ Signature of authorized representative
e %&ﬂw

form KUD-51000(7/97)

Page 1 of 1 ref Handbooks 7417.1 and 7485.1

Previous editions are obsolete



COST ESTIMATE

_ New Drain Spout to its' GHURA 250
-housing developmen

CONSTRUCTION CONTRACT NO.

SHEET 1 OF1

PROJECT TITLE:Roof erosion control

IDENTIFICATION NO.

ESTIMATED BY DATE PREPARED
Albert H. Santos, FME Manager 5/8/2018
QUANTITY ENGINEERING ESTIMATE
ITEM DESCRIPTION NUMBEHR UNIT UNIT COST TOTAL RS means

new drain spout amp1 248|ea $ 200.00 | § 49,600.00

new drain spout amp4 206|ea $ 200.00 | $ 41,200.00

Splash blocks amp1 40jea $ 275.00 | $ 11,000.00

Splash blocks amp4 30|ea $ 275.00 | $ 8,250.00

Misaligned splash blocks amp1 54|ea $ 120.00 | § 6,480.00

Misaligned splash blocks amp4 57|ea $ 120.00 $6,840.00

New Reinforced Concrete swale amp1 140]If 3 8500 % 11,800.00

total $ 135,270.00




GUAM HOUSING AND URBAN RENEWAL AUTHORITY
BOARD OF COMMISSIONERS

RESOLUTION NO. FY2018-021

Moved by: THOMAS E. B. BORJA Seconded by: JOSEPH M. LEON GUERRERO

RESOLUTION APPROVING ABOVE-STEP RECRUITMENT FOR THE BUILDING
MAINTENANCE LEADER (AMP1) POSITION

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Under the enabling legislation of the Authority, Title 12 §5103 GCA, its Board of
Commissioners is empowered “to employ officers, technical experts, agents and
employees, permanent and temporary as it may deem necessary; and shall
determine their qualifications, duties, tenure and compensation...”; and

Title 4 of the Guam Code Annotated, “...The appointing authority, or the head of an
agency, department or public corporation listed in 4 GCA,§4105(a) may petition the
Director of Administration, the Judicial Council (as to Judicial Branch employment)
or the agency, department or public corporation’s governing board or commission
(as to an agency, department or public corporation listed in 4GCA §4105(a)) for
recruitment at a higher step not to exceed Step 10, because of documented
difficulty or exceptional qualifications...... ”; and

Mr. Gemar B. Balicha submitted his request to Executive Management requesting
to petition the GHURA Board of Commissioners for an above the minimum step
recruitment for the position of Building Maintenance Leader (AMP#1), based on
exceptional qualifications; and

Mr. Balicha’s exceptional qualifications for the Building Maintenance Leader-AMP#1
position consists of the following:

e 19 years and seven (7) months of creditable experience included a
conservative rating despite his 23 years in the technical (blue collar) trades,
which included the upgrade of building operations, specifically in the AC
HVAC professional specialty.

e J & J Worldwide (Military Installation Subcontractor) — Four (4) years as
Contract Services Maintenance Manager. Oversees the upkeep of building
operations, specifically with  preventive  maintenance, repairs,
troubleshooting, and administrative matters for AAFB Medical/Dental Clinic,
DECA Guam, Anderson Commissary, Navy Central Distribution, Navy
Commissary, and Main Cold Storage locations.

e Tony's Workshop — HVAC technician — Two (2) years - Troubleshoot,
repair and maintain electrical and mechanical systems. Repairs electrical,
mechanical and civil equipment.

e Nine (9) years - Trane Guam — Maintain and Repair 1 to 1000 tons climate
control units for island hotels and military buildings and installations.

e Six (6) years — Dewitt Moving and Storage — Crew Chief/Maintenance/ —
Building maintenance; supervised staff of two.

e Five (5) years — Family Apartment Units — facilities maintenance to include
maintenance and repair of plumbing, painting, electrical, A/C and
generators.

¢ GCC Adjunct Professor — Air Conditioning

e In just the short three (3) months that Mr. Balicha was assigned to AMP#3
as a Maintenance Worker, he demonstrated to the Authority that not only



does his credentials match his quality of work, he made valuable
contributions to development which included:

1)The repair of AMP3's 36K BTU aircon using his own equipment
and Freon. Mr. Balicha detected a freon leak due to a hole in the
condenser. Mr. Balicha repaired the AC unit in two (2) hours. Mr.
Balicha estimates a cost savings of $500.00 in savings to AMP3.

2)Mr. Dante Lungcay, AMP3 Leader stated that Mr. Balicha is a hard
worker and that his strengths are in planning, HVAC and electrical
trades. Mr. Balicha was an asset to the team contributing to AMP3’s
REAC score of 86b.

3)Ms. PearlyJean Mendiola, Property Site Manager attested to the
quality and excellence of Mr. Balicha’s work and overall performance
while at AMP#3 and supports his request for above step recruitment.

WHEREAS, Management believes the compensation package of salary and benefits (i.e.
retirement, holidays, annual/sick leave etc) is competitive with the private sector and
respectfully requests an above step recruitment of Mr. Gemar B. Balicha, JG2-
10(D), $46,660.00 pa; $22.43 phr; and

WHEREAS, the GHURA Board recognizes it has the discretionary authority to go below or
beyond management's recommendations (i.e., JG2-1(B), $27,082.00 p/a;
$13.02p/hr through JG2-10(F), $47,566.00 p/a; $22.87 p/hr - maximum), but
supports management's request for the above-step recruitment; and

WHEREAS, Funding for this position is available from Public Housing — AMP#1; and be it further
RESOLVED, that in consideration of the applicant’s exceptional knowledge and experience, the
GHURA Board of Commissioners grants the maximum allowable above-step

requirement for:

Mr. Gemar B. Balicha, JG2-10(F), $47,566.00 p/a; $22.87 p/hr.

IN REGULAR BOARD MEETING, SINAJANA, GUAM - August 24, 2018
PASSED BY THE FOLLOWING VOTES:

AYES: George Santos, Thomas Borja, George Pereda, Joseph Leon Guerrero
NAYES: NONE
ABSENT: Carl Dominguez, Eliza Paulino

ABSTAINED: NONE

I hereby certify that the foregoing is a full, true, and correct copy of
a Resolution duly adopted by the Guam Housing and Urban Renewal

Authority Board of Commissione? August 24, 2018
M //

SEAL MICHAEL J. DUENAS
Secretary / Executive Director




GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Aturidat Ginima Yan Rinueban Suidat Guahan

BOARD OF COMMISSIONERS
Resolution No. FY2018-022

Moved by: THOMAS E.B. BORJA Seconded by: CARL V. DOMINGUEZ

RESOLUTION APPROVING THE FISCAL YEAR 2019 OPERATING AND
ADMINISTRATIVE BUDGET FOR THE TOTAL AMOUNT OF $64,706,045.

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED,

the Authority must continue its primary mission to provide safe,
decent and sanitary housing to the people of Guam in Fiscal Year
2019; and

the Authority must ensure the continued operation of the Low Rent
Public Housing, Section 8 Voucher, Elderly and community
development programs; and

the Authority must ensure the continued payment of personnel
salaries, benefits and other administrative expenditures for Fiscal
Year 2019; and

to allow the Authority the flexibility for addressing situational
needs to meet its mission, provide transfer authority of 10% to the
Executive Director, within the total budget, and keep the Chairman
of the Board apprised of such transfers; therefore be it

that the FY 2019 Operating and Administrative budget is hereby
approved.

IN REGULAR BOARD MEETING AT SINAJANA, GUAM - August 24, 2018
PASSED BY THE FOLLOWING VOTES:

AYES:

NAYES:
ABSENT:

ABSTAINED:

(SEAL)

G. Santos, T. Borja, C. Dominguez, J. Leon Guerrero,
G. Pereda

NONE

E. Paulino

NONE

I hereby certify that the foregoing is a full,
true and correct copy of a Resolution duly
adopted by the Guam Housing and Urban
Renewal Authority Board of Commissioners

on August 7
// /X///M/

MICHAEL J. D
Secretary/Exe utive Dlrector




GHURA
FY 2019 Budget Summary

1. Operating Fund (Low Rent/AMPs/Public Housing) Subsidy Proration Rate —93.27% (an
increase of 4.17% from last budget year of 89.1%)

2. Section 8 Administrative Fees Proration Rate — 76% (a decrease of 1% from last budget
year of 77%)

3. Section 8 Housing Assistance Payments Proration Rate — 100% (no change from last
budget year)

4. Guma Trankilidat (Elderly) Program Approved Rent - $1,245.00 (an increase of 3.75%
from last year of $1,200)

Budget Updates:

e DPCCA & REHAB not included in last budget year

e Section 108 included with CDBG

e YUR Not funded — Reserve for Settlements for Property Markers
e CDBG Includes Section 108 funding of $12 M

Includes Sinajana building cost share of $28,752

Funded Planner IV (Position No. 07002)

Funded Planner IV (CLT — Position No. 07012)

Downgraded Engineer Ill to Il (Position No. 13004)

25% of Wage Compliance Officer Salary & Benefits will be spent
for Quality Assurance of Low Rent Housing Files

e GHURA 500 BOC Expenses (to include Directors and Officers Insurance)

e COCC - 50% of Deputy Director Salary & Benefits will be spent to:

o expand the role of the Resident Advisory Board (RAB),

o initiate resident service to improve the quality of life —
(increase collections, decrease crime, vandalism and
turnovers)

5.4% of the Personnel Services Administrator Salary & Benefits
will be spent for as an informal hearing officer for housing
programs

10.8% of the MIS Salary & Benefits will be spent for informal
hearing officer duties, data preparation and processing,
hardware troubleshooting, rent collection processing and
software troubleshooting



e AMPs/PH/Low Rent

e PILOT

e ROSS

e Section 8

e GT

AMP 1 and 4 - net loss (utilizing reserves)

AMP 2 and 3 - net income (adding to reserves)

AMP 1 —maintenance worker retired on 08/17/17 — position
vacant and budget reduced to Step 1, includes maintenance pay
scale adjustments and includes renovation of old DYA office for
New Office

AMP 4 —Vacant Laborer (Position No. 09043), Interviewer Clerk
(Position No. 11002) and Maintenance Worker (Position No.
11025) includes maintenance pay scale adjustments and
includes grounds maintenance, pest control for grounds and
units, site improvement and office renovation and exterior
painting

Funded by AMPs/Public Housing — No current year expenses

Funded Program Coordinator | & II
o Un-fund the Program Coordinator | once the Program
Coordinator Il is filled

Includes Sinajana building cost share of $47,920 6 units and
Funded Clerk (formerly Administrative Assistance — Position No.
12005)

Utilizing reserves for Phase II
o Renovation of 6 units and budget has been transmitted
to USDA on August 1, 2018; awaiting approval
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
Aturidat Ginima Yan Rinueban Suidat Guahan
BOARD OF COMMISSIONERS
Resolution No. FY2018-023

Moved by: GEORGE F. PEREDA Seconded by: JOSEPH M. LEON GUERRERO

RESOLUTION APPROVING THE FISCAL YEAR 2019 OPERATING BUDGETS FOR
PUBLIC HOUSING ASSET MANAGEMENT PROJECTS (AMP) GQ001000001,
GQ001000002, GQ001000003 AND GQ001000004 FOR THE TOTAL AMOUNT OF

$5,326,666.

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED,

the Authority and the U.S. Department of Housing and Urban
Development (HUD) entered into a Consolidated Annual Contributions
Contract, ACC Number SF-272 dated March 27, 1967; and

the Authority administers HUD’s Low Rent Public Housing Program,
which is subsidized by HUD, through its Operating Fund; and

HUD, with the implementation of 990.255 of the Operating Fund final
rule, requires public housing authorities to implement project-based
management, project-based budgeting and project-based accounting, and

the Authority, in anticipation of the aforementioned requirement, has
grouped its housing developments into Asset Management Programs
(AMPs),

the proposed Fiscal Year 2019 AMP budgeted expenditures are necessary
in the efficient and economical operations of the AMPs for the purpose of
serving low-income residents; therefore be it

that the FY 2019 AMP operating budgets for the Authority’s Asset
Management Projects GQ001000001, GQ001000002, GQ001000003 and
GQO001000004 are hereby approved.

IN REGULAR BOARD MEETING AT SINAJANA, GUAM - AUGUST 24, 2018
PASSED BY THE FOLLOWING VOTES:

AYES:

NAYES:
ABSENT:

George Santos, Thomas Borja, Carl Dominguez, Joseph Leon Guerrero,
George Pereda

NONE
Eliza Paulino

ABSTAINED: NONE

(SEAL)

I hereby certify that the foregoing is a full, true and
correct copy of a Resolution duly adopted by the
Guam Housing and Urban Renewal Authority
Board of Commissioners on August 24, 2018.

MICHAEL JDUENAS
Secretary/Executive Director




PHA Board Resolution U.S. Department of Housing OMB No. 2577-0026

/" Approving Operating Budget . and Urban Development (exp. 07/31/2019)

Office of Public and Indian Housing -
Real Estate Assessment Center (PIH-REAC)

Public reporting burden for this collection of information is estimated to average 10 minutes per response, including the lime for reviewing instructions, searching existing dala
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency may not collect this informalion, and you are not required lo

-complete this form, unless it displays a currently valid OMB control number.

This informalion is required by Section 6(c){4) of the U.S. Housing Act of 1937. The information is the operating budget for the low-income public housing program and provides a
summary of the proposed/budgeted receipts and expendilures, approval of budgeted receipts and expenditures, and justification of certain specified amounts. HUD reviews the
information to delermine if the operating plan adopted by the public housing agency (PHA) and the amounts are reasonable and that the PHA is in compliance wilh procedures
prescribed by HUD. Responses are required to obtain benefits. This information does not lend itself to confidentiality. ;

PHA Name: Guam Housing and Urban Renewal Authority PHA Code: GQO001
PHA Fiscal Year Beginning: 10/01/2018 Board Resolution Number:
Acting on behalf of the Board of Commissioners of the above-named PHA as its Chairperson, I make the following

certifications and agreement to the Department of Housing and Urban Development (HUD) regarding the Board’s

approval of (check one or more as applicable):
DATE

Operating Budget approvéd by Board resoh;ttion on: 08/24/2018
D Operating Budget submitted to HUD, if applicable, on:

D Operating Budget revision approved By Board resolution on:

|:] Operating Budget revision submitted to HUD, if applicable, on:

I certify on behalf of the above-named PHA that:

1. All statutory and regulatory requirements have been met;

2. The PHA has sufficient operating reserves to meet the working capital needs of its developments;

3. Proposed budget expenditure are necessary in the efficient and economical operation of the housing for the purpose of
serving low-income residents;

4. The budget indicates a source of funds adequate to cover all proposed expenditures;
5. The PHA will comply with the wage rate requirement under 24 CFR 968.110(c) and (f); and
6. The PHA will comply with the requirements for access to records and audits under 24 CFR 968.110(i).

[ hereby certify that all the information stated within, as well as any information provided in the accompaniment herewith,
if applicable, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18
U.S.C, 1001, 1010, 1012.31, U.S.C. 3729 and 3802)

Print Board Chairperson’s Name: Signature: Date:

George A. Santos {j.: ;Z)zgmjbg 08/24/2018

Previous editions are obsolete ) form HUD-52574 (04/2013)




8/17/2018 5:30 PM Guam Housing and Urban Renewal Authority
Proposed Budget
FY 2019

Low Rent Housing 158 163 195 234
1896 1932 2304 2784
FY19 Proposed Budget Fund Description Per Unit Month
Grand
Budget Line ltem _ AMP-1 AMP-2 AMP-3 AMP-4 Total AMP-1 AMP-2 AMP-3 AMP-4
100 Operating Receipts (102420) 44586 (66156) (335424) (459414) (54.02) 23.08 (28.71) (120.48)
102 Interest Income . (2290) (1208) (4643) (4256)  (12397) (1.21) (0.63) (2.02) (1.53)
103 Other Income (23378) (9668) (50960) (29805) (113811) (12.33) (5.00) (22.12) (10.71)
106 Subsidies - Federal (941862) (1025590) (1212534) (1439577) (4619563) (496.76) (530.84) (526.27) (517.09)
109 Year-end Cash Balance (20418)  (52671) 174064 (222456) (121481) (10.77) (27.26) 7555 (79.91)
801 Salaries and Wages 351794 350340 344952 542911 1598997 18555 185.99 149.72 195.01
802 Overtime 18000 32000 21000 28000 99000 949 16.56 9.11 10.06
803 Employee Benefits 134840 140343 120833 211754 616770 71.12 72.64 56.35 76.06
804 Electricity 26000 28000 27000 41000 122000 13.71 14.49 1.72 14.73
805 Water/Sewage 3000 17500 38000 76000 134500 1.58 9.06 16.49 27.30
810 Off-Island Travel 5000 5000 5000 15000 2.64 2.59 0.00 1.80
812 Auto Maintenance 7000 6500 5000 11000 29500 3.69 3.36 217 3.95
813 Auto - Gas 10000 9500 12000 11000 42500 5.27 4.92 5.21 3.95
814 Communication 6000 5472 9050 4000 24522 3.16 283 3.93 1.44
815 Copy Machine 4000 3000 2651 3300 12951 2.1 1.55 1.15 119
816 Custodial Services 5000 7500 13440 12000 37940 2.64 3.88 5.83 4.31
817 Insurance Services 25352 23935 29216 34635 113138 13.37 12.39 12,68 12.44
820 Property Management Fee 130862 133347 159022 192152 615383 69.02 69.02 69.02 69.02
821 Bookkeeping Fee 14220 14490 17280 20880 66870 7.50 7.50 7.650 7.50
822 Asset Management Fee 18960 19560 23400 28080 90000 10.00 1012 10.16 10.09
825 Legal 2000 1000 500 5000 8500 1.05 0.52 0.22 1.80
827 Plumbing, Sewer Services 18000 5000 10000 20000 53000 9.49 2.59 4.34 7.18
828 Professional Services 10000 26200 25000 20000 81200 527 13.56 10.85 7.18
829 Protective Services 2000 2000 1000 25000 30000 1.05 1.04 0.43 8.98
830 Software Maintenance 5000 7600 5000 6000 23600 2.64 3.93 217 2,16
831 Equipment 33450 71520 103919 92000 300889 17.64 37.02 45.10 33.05
832 Audit 816 953 981 1250 4000 0.43 0.49 0.43 0.45
833 Advertising 2500 4000 2000 8500 0.00 1.29 1.74 0.72
835 Collection Loss 8000 19300 15000 20000 62300 422 9.99 6.51 7.18
839 Custodial Supplies A 600 200 500 500 1800 0.32 0.10 0.22 0.18
842 Membership Dues 2000 1800 1750 4000 9550 1.05 0.93 0.76 1.44
843 Miscellaneous 30000 3570 4150 5000 42720 15.82 1.85 1.80 1.80
844 Office Supplies 4500 3500 3000 2500 13500 2.37 1.81 1.30 0.90
845 Ordinary Maintenance & Materials 35000 35000 55000 85000 210000 18.46 18.12 23.87 30.53
846 Office Building Repair & Maintenance 2000 5000 35000 42000 1.05 0.00 217 12,57
847 Postage/Courier 1000 2000 1200 500 4700 0.53 1.04 0.52 0.18
848 Printing 2000 1000 4000 2000 9000 1.05 0.52 1.74 0.72
850 Maintenance Confracts 15000 6000 25000 120000 166000 7.91 3.1 10.85 43.10
851 Staff Training 8000 10306 5000 20000 43306 4.22 5.33 217 7.18
852 Subscriptions 500 49 150 500 1189 0.26 0.03 0.07 0.18
854 Payment in lieu of taxes (PILOT) 7342 116 21842 29300 3.87 0.00 0.05 7.85
855 Capital Outlays 100000 0 257670 357670 52.74 0.00 0.00 92.55
862 PH FSS Expense 2000 4800 1000 9711 17511 1.05 248 0.43 349
899 Maintenance Pay Scale Adjustment 41132 34766 57119 54333 187350  21.69  17.09 2479  19.52
Grand Total [} [N [N ['B 0 0200 000 000 000

E:\FY 2019 Budget\FY 2019 Budget Template_062918 Low Rent Housing
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