
BOARD OF COMMISSIONERS 
REGULAR SCHEDULED MEETING 

12:00 P.M., Thursday, August 31, 2017 
GHURA’s Main Office  

1st floor, Conference Room, Sinajana  
AGENDA 

 

   

   I. ROLL CALL 

 

II. APPROVAL OF PREVIOUS BOARD MINUTES  
1. August 4, 2017 (special meeting) 

2. August 11, 2017 (regular scheduled meeting) 

                                                                                                                                              Page(s) 

III. CORRESPONDENCE AND REPORTS  

 

IV.     OLD BUSINESS 

 

V.     NEW BUSINESS 

             1.   Intent of Award …………………………………………………………………………              1-7   
IFB GHURA-COCC-017-005, IT Equipment and Printers 
 

2. Resolution No. FY2017-013 ….………………………………………................                8            
Resolution approving the Public Housing Utility Allowance Schedule 
 

3. Resolution No. FY2017-014 ………………………………………………………                9            
Resolution approving the Fiscal Year 2018 Operating Budgets for 
Public Housing Asset Management Projects (AMP) GQ001000001, 
GQ001000002, GQ001000003 and GQ001000004 
 

4. Resolution No. FY2017-015 ……………………………………………………..               10           
Resolution approving the Fiscal Year 2018 Operating and  
Administrative Budget 

 

 

VI.     GENERAL DISCUSSION / ANNOUNCEMENTS 

1. Conflict of Interest 
 

2. 2017 Labor Day Event, Sunday, September 3, 2017 
 

3. Next proposed scheduled Board Meetings  
September 8, 2017 & September 22, 2017 

 
 

VII. ADJOURNMENT 
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BOARD OF COMMISSIONERS 
SPECIAL MEETING 

10:00 a.m., August 04, 2017 

GHURA Main Office, 1st floor conference room 
Sinajana, Guam 

MINUTES 

After notice was duly and timely given pursuant to the Open Government Law of Guam and 

the Bylaws of the Authority, the Board of Commissioners’ special meeting of August 04, 

2017 at 10:00 a.m. at the GHURA Sinajana Main Office, 1st Floor Conference Room was 

conducted. 

 

I. ATTENDANCE, QUORUM, AND CALL TO ORDER 

COMMISSIONERS PRESENT: George A. Santos, Chairman  

     Thomas E. B. Borja, Vice-Chairman 

     Carl V. Dominguez, Member 

     George F. Pereda, Member  

     Eliza U. Paulino, Member  

     Joseph M. Leon Guerrero, Resident Commissioner 

 

COMMISSIONERS ABSENT:   Annabelle M. Dancel, Member (excused) 

      

MANAGEMENT & STAFF:  Michael J. Duenas, Executive Director 

     Pedro A. Leon Guerrero, Deputy Director 

     Melinda Taitano, Special Assistant 

     Lucele Leon Guerrero, Controller 

 

 

Meeting was called to order at 10:00 a.m. by Chairman Santos who acknowledged the 

presence of the above attendees and clarified that the meeting is for informational 

purposes regarding the authority’s fiscal year 2018 budget.  The Chairman also stated a 

minimum number of Commissioners required for a quorum was present and that the 

meeting could proceed.  
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206/17 
 
 
 
 
 
 
 
 
 
 

 

 FY2018 PROPOSED BUDGET –  
For Information purposes 
 
Director Duenas stated that according to 
the Compliance Review, HUD stated that 
the budget process should be a dynamic 
process which means it should be 
adjusted as necessary as conditions 
change.  The purpose for today’s meeting 
is to share with the Board the areas that 
need further guidance from the Board.   
We want the Board to be aware of the 
financial struggles we are going through.   
 
Ms. L. Leon Guerrero stated that we 
never had to deal with this problem 
before because we were able to transfer 
staff to the AMPS where they were 
needed.  We can do that again but the 
staff we currently have on board is 
barely enough to complete the amount of 
work on a timely basis. 
 
Ms. Lucele Leon Guerrero provided the 
Board with an overview of the proposed 
fiscal year 2018 budget. 
 
In her presentation, she provided 
summary of each budget line item by 
division to include both federal and local 
accounts. 
 
Guma Trankilidat: 
Ms. L. Leon Guerrero stated that Guma 
Trankilidat is the elderly housing 
development located in Tumon. Funding 
is from the HUD Multifamily Program’s 
Project based vouchers.    
 
The development consists of 50 units, 
which 49 are rented out and the 
remaining unit which is the resident 

Lucele 

LG 
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  manager’s unit.   Currently, the unit 
serves as temporary housing if an 
occupied unit requires us to relocate a 
tenant in order to address the renovation 
rather than relocating a tenant outside of 
the development.   
 
Assuming all 49 units are occupied for 
the whole year:  
Revenues: $705,600  
(approved rent by HUD for 5-years 
beginning 2015) at $1,200 per unit; per 
month multiplied by total occupied units.  
Property management fees: $40,572  
(for COCC to manage the program):  $69 
per unit occupied multiplied by 12 
months. 
 
USDA Loan: GT currently has a 50-year 
8% loan which started in 1980.  $10,540 
per month, inclusive of interests and 
principles. 
 
Section 8 (HCV): 
The admin fees are monies received from 
HUD to administer the program.   
The Management fees are what the 
Central Office receives to cover the direct 
cost of managing the program.  In 
addition, Section 8 is charged $97,000 for 
rent, which basically covers utility and 
maintenance fees for their portion of the 
building.  Both the management fees and 
the rent are paid from the admin fees 
received for each leased voucher. 
 
Public Housing (AMP1,2,3,4): 750 
total units 
AMP4 has 234 units, AMP1 has 156 units, 
AMP2 has 163 units, and AMP3 has 195 
units.  
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  The asset management fees are $90,000.   
However, we can only get that fee if the 
AMPs have available reserves.  
 
Public Housing has $7.2 million in 
reserves from HUD and it is unlikely that 
they’ll be able to use that all.  The 
operating fund are monies to cover 
public housing to keep them operating 
and ensure that the units are in 
reasonable condition.   
 
These programs are funded by Congress 
on a calendar year basis but GHURA, 
operates on a fiscal year 
 
Referring to the remaining programs,  
Local funds: Astumbo & Yona Urban 
Renewal  
GRANTS:  

 Capital Fund Program 
 Community Development Block 

Grant (CDBG),  
 Continuum of Care (CoC),  
 Emergency Solutions Grant (ESG),  
 HOME or Home Investments 

Partnership Act,  
 Resident Opportunity Supportive 

Services (ROSS),  
 Family Self Sufficiency (FSS),  
 Service Coordinator for 

Multifamily (SCMF), and  
 

Low Income Housing Tax Credit (LIHTC) 
is funding used to address low income 
housing tax credits, application and 
monitoring fees. 
 
PILOT - Payment in Lieu of taxes which 
are real-estate taxes that should be paid 
to the government of Guam and because 
GHURA is part of the government of 
 

 



GHURA Board of Commissioners 
Minutes of August 04, 2017 Page 5 of 6 
 

Minute 

No. 

Ref. 

No. 

 

NEW BUSINESS 

Action 

By: 

  Guam.  These funds remain with GHURA. 
Pilot funds are to be used for PH related 
purposes.   
 
CDBG projects fund community projects 
such as the Central Police Precinct and 
the Astumbo Gym.  In addition, we fund 
community organizations such as Big 
Brothers Big Sisters and the Salvation 
Army.   
 
Ms. L. Leon Guerrero stated the following 
are divisions currently not balanced:   

 COCC: $118,000 
 Section 8: $97,253.   
 AMP1 has a loss of $45,488. 

 
AMP1 is requesting for additional 
building supplies and materials and 
equipment maintenance.  The loss will be 
covered by reserve funds.   She stated 
that at looking over the budget and 
seeing their explanation that it seems 
reasonable. 
 

 AMP4 has an over expenditure of 
$213,063.  
 

AMP4 is looking at addressing the water-
blasting and painting of units, buying a 
new vehicle, buying computer systems, 
and purchasing new appliances.  These 
costs will be covered by funds from the 
reserve account. 
 
Collection Loss under Public Housing is 
$46,200 which is the estimate from the 
previous year that have not been 
collected.  However, we do receive 
occasional payments through collection 
efforts with Department of Revenue and 
Taxation.   
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  Staffing Pattern: 
Ms. L. Leon Guerrero highlighted our 
personnel policies.  She stated that our 
compensation plan that is based on 
position and grade was approved on May 
2011. Basically, it states that every 
employee that is permanent or classified 
limited term will receive an increment 
annually.  Classified Limited Term (CLT) 
is similar to permanent except being that 
if the employee is a CLT and the grant 
ends and there is no funding available, 
the employee will be released.   
 
Annual increments are given on their 
anniversary date and, are based on their 
evaluation rating.  In addition, there are 
positions that still remain vacant due to 
lack of funding and will be reflected in 
the final budget.  
 
Section 8 management fees, if we applied 
the maximum of 20 percent, it will bring 
down the COCC shortfalls from $118,000 
to $88,000. However, it will increase the 
shortfalls in Section 8 to $128,000. 
Suggestion: Make a HUD request to use 
the $1.4 million of the pre-2004 monies 
available that is sitting in the Public 
Housing account that belongs to Section 
8. With the shortfall of $88,000, we can 
request approval from HUD to allocate 
the COCC managers’ salaries. 

 

     

207/17           ADJOURNMENT 

                                 

There being no further business before the Board the meeting 
was adjourned at 1:49 p.m. 

( S E A L )                                                      

                                              _________________________________________                                

                                          MICHAEL J. DUENAS 

                                                 Board Secretary/Executive Director 
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