Applicant Name

Project Title

[image: image1.png]9. 1902+%




APPLICATION FOR COMMUNITY DEVELOPMENT BLOCK GRANT, EMERGENCY SHELTER GRANT, AND HOME INVESTMENT PARTNERSHIP GRANT

INSTRUCTIONS

Please complete a separate application for each project you are proposing.  Answer all questions in the application.  Mark as not applicable (N/A) any question that is not applicable to your project.

Number each page and fill in the table of contents.  Identify all attachments.  Please call the Research, Planning & Evaluation Office at 477-9851 if you have any questions.

Community Development Block Grant (CDBG)

Summary: 

The Community Development Block Grant (CDBG) is a grant provided by the U.S. Department and Urban Development.  GHURA administers the grant for the island of Guam for use in revitalizing neighborhoods, providing affordable housing, expanding economic opportunities, and improving community facilities and services. 

National Objectives: 

An activity must meet one of the following CDBG National Objectives to be eligible to receive funds:  

(1) Benefit low- and moderate-income families, 

(2) Prevent or eliminate slums or blight, or 

(3) Meet other urgent community development needs.  

Eligible Applicants:  Applicants must be organizations or individuals on Guam.

(1) Government agencies, 

(2) Non-profit organizations, and 

(3) Entrepreneurs and private business carrying out economic development activities to expand job and business opportunities for low-income families and for low-income neighborhoods.     

Eligible Activities: 

(1) Acquiring real property (primarily land, buildings, and other permanent improvements to the property) for program purposes.

For example, buying abandoned houses for rehabilitation or an old industrial site in a distressed neighborhood for redevelopment 

(2) Demolishing property and clearing sites to prepare the land for other uses.

(3)  Reconstructing or rehabilitating housing and other property. 

For example, homeless shelters

(4) Building public facilities and improvements, such as streets, sidewalks, sewers and water systems, parks and community centers, and fire stations. 

(5) Helping people prepare for and obtain employment through education and job training, welfare-to-work activities, and other services. 

(6) Assisting for-profit businesses with special economic development activities. 

For example, micro enterprise loans to low-income entrepreneurs, assembling land to attract new industry, or business loans to help retain or expand existing businesses that employ low-income workers. 

(7) Providing public services for youths, seniors, or the disabled. 

For example, day care centers, youth and senior centers, health care facilities, transportation, or counseling. 

(8) Carrying out crime reduction initiatives such as establishing neighborhood watch programs, rehabilitating or constructing police substations, and clearing abandoned buildings used for illegal activities. 

(9) Assisting homebuyers directly through down payment assistance or a revolving loan fund for first-time buyers. 

(10) Enforcing local building codes to reverse housing deterioration and 

        other signs of blight. 

(11) Meeting planning and administrative expenses, such as costs related to 

        managing CDBG funds. 

Application: 

The deadline to submit an application is March 7, 2001 no later than 5:00 p.m.  Applications received after the deadline will not be considered for funding.  Organizations should submit one application for each project to the Research, Planning & Evaluation Office, Guam Housing and Urban Renewal Authority, 117 Bien Venida Avenue, Sinajana, Guam 96926.  GHURA will not accept faxed copies of applications.

Technical Guidance: 

The CDBG program is authorized by the Housing and Community Development Act of 1974, as amended.  Program regulations are at 24 CFR Part 570.  http://www.hud.gov/cpd/cdbg/cdbgreg.html.  Additional information about the CDBG program can be found by visiting the CDBG program web pages at the U.S. Department of Housing and Urban Development web site.  http://www.hud.gov/cpd/cpdcomde.html.  

For more information, contact Mr. Michael Duenas, Chief Planner, Research, Planning and Evaluation Office at Phone: 671-477-9851, Fax: 671-472-7565 or mailto:mjduenas@mail.gov.gu.

Home Investment Partnership Program (HOME)

Summary:

HOME is a grant provided by the U.S. Department of Housing and Urban Development.  GHURA administers the grant on behalf of Guam.  HOME grants fund a wide range of activities that build, buy, and/or rehabilitate affordable housing for rent or homeownership or provide direct rental assistance to low-income people.  HOME is designed exclusively to create affordable housing for low-income households. 

The program's flexibility allows States and local governments to use HOME funds for grants, direct loans, loan guarantees or other forms of credit enhancement, or rental assistance or security deposits. 

Eligible Applicants: Applicants must be organizations or individuals on Guam.

(1) Government agencies,

(2) Non-profit organizations, and

(3) Low-income families.

Eligible Beneficiaries: The eligibility of households for HOME assistance varies with the nature of the funded activity. 

(1) All Home funds must be used to assist families or individuals with incomes at or less than 80 percent of Guam’s median income. HUD publishes HOME income limits for Guam each year.  

(1) For rental housing and rental assistance, at least 90 percent of benefiting families must have incomes that are no more than 60 percent of the HUD-adjusted median family income for the area. 

(2) In rental projects with five or more assisted units, at least 20% of the units must be occupied by families with incomes that do not exceed 50% of the HUD-adjusted median. The incomes of households receiving HUD assistance must not exceed 80 percent of the area median. 

· HOME-assisted rental housing must comply with certain rent limitations.  HOME rent limits are published each year by HUD. The program also establishes maximum per unit subsidy limits and maximum purchase-price limits.  

Eligible Activities: 

(1) Home purchase or rehabilitation financing assistance to eligible homeowners and new homebuyers; 

(2) Building or rehabilitating housing for rent or ownership;  

(3) Site acquisition or improvement, 

(4) Demolition of dilapidated housing to make way for HOME-assisted development, and payment of relocation expenses,

(5) Tenant-based rental assistance contracts,

(6) Program planning and administration.  

Application: 

The deadline to submit an application is March 7, 2001 no later than 5:00 p.m.  Applications received after the deadline will not be considered for funding.  Organizations should submit one application for each project to the Research, Planning & Evaluation Office, Guam Housing and Urban Renewal Authority, 117 Bien Venida Avenue, Sinajana, Guam 96926.  GHURA will not accept faxed copies of applications.

Technical Guidance: 

HOME is authorized under Title II of the Cranston-Gonzales National Affordable Housing Act, as amended. Program regulations are at 24 CFR Part 92.  http://frwebgate1.access.gpo.gov/cgi-bin/waisgate.cgi?WAISdocID=0454712699+97+0+0&WAISaction=retrieveAdditional information about the HOME program can be found by visiting the HOME program web pages at the U.S. Department of Housing and Urban Development web site.  http://www.hud.gov/cpd/home/homeweb.html
For more information, contact the Ms. Norma San Nicolas, Planner III, Research, Planning and Evaluation Office at Phone: 671-477-9851, Fax: 671-472-7565 or mailto:normasn@mail.gov.gu.  

Emergency Shelter Grant

Summary: 

Emergency Shelter Grants (ESG) are provided by the U.S. Department of Housing and Urban Development.  GHURA administers ESG for Guam.  ESG funds are used to improve the quality and number of emergency homeless shelters.  ESG provides a foundation for homeless people to begin moving to independent living. 

Eligible Applicants: Applicants must be organizations operating emergency shelters and providing supportive services to homeless individuals and families on Guam. 

(1) Local governments or 

(2) Nonprofit organizations. 

Eligible Beneficiaries: 

A person must be homeless (or at great risk of becoming immediately homeless) to receive help from ESG projects. 

Eligible Activities: 

(1) Conversion, major rehabilitation, or renovation of buildings as emergency shelters,

(2) Shelter operating expenses, 

(3) Essential services (supportive services concerned with employment, health, drug abuse, and education), or 

· 30 percent cap on essential services 

(4) Homelessness prevention activities. 

· 30 percent cap on homelessness prevention activities. 

Application: 

The deadline to submit an application is March 7, 2001 no later than 5:00 p.m.  Applications received after the deadline will not be considered for funding.  Organizations should submit one application for each project to the Research, Planning & Evaluation Office, Guam Housing and Urban Renewal Authority, 117 Bien Venida Avenue, Sinajana, Guam 96926.  GHURA will not accept faxed copies of applications.

Technical Guidance: 

ESG is authorized under Subtitle B of title IV of the Stewart B. McKinney Act (42 U.S.C. 11371 et seq.). Program regulations are at 24 CFR 576.  http://frwebgate4.access.gpo.gov/cgi-bin/waisgate.cgi?WAISdocID=9946016176+31+0+0&WAISaction=retrieve.  Additional information about the ESG program can be found by visiting the ESG program web pages at the U.S. Department of Housing and Urban Development web site.  http://www.hud.gov/cpd/esg.html.

For application kit, contact Ms. Rebecca Borja, Planner II, Research, Planning and Evaluation Office at Phone: 671-477-9851, Fax: 671-472-7565 or mailto:rebcruz@mail.gov.gu.  
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2001 Application Summary

	


1) Organization Name:

2) Contact Person Name and Title:

	


3) Address : 

	

	


4) Phone Number:




Fax Number:

	
	


5) Project Title:

6) Project Address:

	

	


	7) Funding Source:
	
	Community Development Block Grant (CDBG)

	
	
	Home Investment Partnership Program (HOME)

	
	
	Emergency Shelter Grant (ESG)


8) Amount Requesting:
_________________________________

9) Type of Organization:

	
	Local Government Agency

	
	Private Non-Profit Organization

	
	Entrepreneurs and private business carrying out economic development activities to expand job and business opportunities for low-income families and for low-income neighborhoods


10) What component of the Consolidated Plan does your project address?

	

	

	

	


11) Populations Served under the Project: 

	
	Low and Moderate Income Communities
	% Low /Mod
	

	
	Low and Moderate Income Individuals and Families
	% Low Mod
	

	
	Elderly
	% Elderly
	

	
	Persons with Disabilities
	% Disabled
	

	
	Homeless Individuals and Families
	% Homeless
	

	
	Homeless Youth
	% Homeless Youth
	

	
	Other
	% Other
	


12) Benefit

a) Estimate total number of persons to be served by this project if 

Approved_____________             

b) Estimate number of low and moderate income persons to be served by this project if approved____________
c) Please identify source of estimate ________________________

Beside the numbers indicated above write (I) for figures based on the number of individuals or (H) for figures based on the number of households.

13) Briefly describe the project.  Describe the activity(ies) for which assistance is being requested.  Describe exactly how the funds you are requesting will be spent.  

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


CDBG Project Outcomes 

Meeting the National Objective.  Check the box beside the national objective that this project meets. 

	First National Objective – Activity benefiting low and moderate income families

	
	a.  Area benefit activity available to all residents in a particular area where at least 51 percent of the residents in the area are low and moderate-income persons

Organizations considering submitting a project under this national objective should call the GHURA Research, Planning & Evaluation Office to determine if the project meets the federal requirements.

	
	b.  Limited clientele activity, which benefits those who are generally presumed to be principally low and moderate-income persons:

	
	· Activity aimed at such clientele as abused children, battered spouses, elderly persons, handicapped persons, homeless persons and illiterate persons.

	
	· Activity that requires information on family size and income so that it can be demonstrated that at least 51 percent of the clientele are persons from low and moderate-income families.

	
	· Activity, which has income eligibility requirements that limit the activity exclusively to low and moderate-income persons.

	
	c.  Housing activity carried out for the purpose of providing or improving permanent residential structures, which upon completion, will be occupied by low and moderate-income persons.

	
	d.  Job creation or retention activity designed to create or retain permanent jobs where at least 51 percent of the jobs involve employment of low and moderate-income persons.

	Second National Objective – Activity, which aids in the prevention or elimination of slum or blight

Organizations considering submitting a project under this national objective should call the GHURA Research, Planning & Evaluation Office to determine if the project meets the federal requirements.

	
	a. On an area basis

	
	b. On a spot basis

	
	c. In an urban renewal area

	Third National Objective – Activity designed to meet community development needs having a particular urgency.

Organizations considering submitting a project under this national objective should call the GHURA Research, Planning & Evaluation Office to determine if the project meets the federal requirements.

	
	a. Activity designed to alleviate existing conditions, which pose a threat to the health or welfare of the community

	
	b. Conditions are of recent origins or recently became urgent (within 18 months of the certification).

	
	c. Other sources of funding are not available.


	INDICATE PROGRAM(S) AND SERVICE(S) WITH AN “√”:

	
	Acquisition of Real Property
	
	Privately Owned Utilities

	
	Disposition
	
	Rehabilitation

	
	Public Facilities & Improvements
	
	Construction of Housing (assisted under Section 17 of the U.S. Housing Act of 1937)

	
	Clearance
	
	Code Enforcement

	
	Public Service
	
	Special Economic Development Activities

	
	Interim Assistance
	
	Microenterprise Assistance

	
	Relocation
	
	Homeownership Assistance

	
	Loss of Rental Income (Related to Relocation)
	
	Other


	AREA BENEFIT DATA:  Applicable? (Y/N)
	
	
	
	
	
	

	% of Low/Mod in Service Area:


	%
	
	
	
	
	

	
	
	
	
	
	
	

	DIRECT BENEFIT:
	No. Projected to be Served 

Over the Grant Term

	Counts By Households Or Persons? (H/P):
	

	Total Number Benefiting From Activity:
	

	Presumed Benefit (Low/Mod Limited Clientele) (Y/N)
	

	Nature/Location (Low/Mod Area Benefit) (Y/N)
	

	Percentage of Low/Mod Beneficiaries
	


	


	SLUM/BLIGHT AREA:  Applicable? (Y/N)
	
	

	Boundaries:
	
	
	

	
	
	
	

	
	
	
	

	Percentage Deteriorated Buildings:
	%
	

	Public Improvement Type and Area Condition:
	

	Slum/Blight Designation Year:
	

	


	JOB CREATION/RETENTION: Applicable? (Y/N)
	
	
	

	
	Number Projected 

Over the Grant Year
	
	

	CDBG Direct Loan:
	
	
	
	
	

	CDBG Deferred Payment:
	
	
	
	
	

	CDBG Grant:
	
	
	
	
	

	CDBG Other:
	
	
	
	
	

	
	Total Job Count
	Total Hours
	Percent of

	
	F/T
	F/T - LM
	P/T
	P/T - LM
	Low/Mod Jobs

	Expect to Create:
	
	
	
	
	

	Expect to Retain:
	
	
	
	
	

	
	
	
	
	FTE Jobs:
	

	
	
	
	
	
	

	


	CDBG New Construction:  Applicable? (Y/N)
	
	
	

	CDBG Renovation:  Applicable? (Y/N)
	
	
	
	

	CDBG Demolition:  Applicable? (Y/N)
	
	
	
	

	
	
	
	
	

	
	Total
	
	
	

	Units at Start:
	
	
	
	

	Units Expected at Completion:
	
	
	
	


	CDBG MULTI-UNIT ACTIVITY:  Applicable? (Y/N)
	
	
	

	
	
	
	
	

	
	Total
	Occupied
	Occupied

Low/Mod
	Percent

Low/Mod

	Units at Start:
	
	
	
	

	Units Expected at Completion:
	
	
	
	


HOME Outcomes
HOME Activity Type.  Check the box that best describes the type of activity for which you are requesting HOME funds.

	
	Acquisition Only

	
	Rehabilitation

	
	New Construction


Estimated HOME Assisted Units.  Enter the total estimated number of units that will be assisted with HOME funds.

Tenure Type.  Check the box that best describes the type of housing that will be assisted with HOME funds.

	
	Rental

	
	Homeownership – New Homebuyer

	
	Homeownership – Rehabilitation


Type of Ownership Code.  Check the box that best describes ownership of the housing that will be assisted with HOME funds.

	
	Individual

	
	Partnership

	
	Corporation

	
	Non-Profit

	
	Publicly Owned

	
	Other


ESG Project Outcomes: 

	INDICATE PROGRAM(S) AND SERVICE(S) WITH AN “√”:

	
	Emergency Shelter Facilities
	
	Outreach

	
	Drop-In Centers
	
	Soup Kitchen/Meal Distribution

	
	Food Pantry
	
	Health Care

	
	Mental Health
	
	HIV/AIDS Services

	
	Alcohol/Drug Program
	
	Employment

	
	Child Care
	
	Homeless Prevention

	
	Other
	
	


	ESG BENEFICIARIES:
	Current Level
	No. Projected to be Served Over the Grant
	

	Number of Adults:
	
	
	

	Number of Children:
	
	
	

	Number of Families with Children:
	
	
	

	Number of Families with no Children
	
	
	

	Total:
	
	
	


	Please check the box(es) that best describe the population to be served.
	

	
	Battered Spouse:
	

	
	Runaway/Throwaway Youth:
	

	
	Chronically Mentally Ill:
	

	
	Developmentally Disabled:
	

	
	HIV/AIDS:
	

	
	Alcohol Dependent Individuals:
	

	
	Drug Dependent Individuals:
	

	
	Elderly:
	

	
	Veterans:
	

	
	Physically Disabled:
	

	
	Other:
	


Project Budget

(Please attach a more detailed, line item budget.)

	Total Budget
	CDBG, ESG, OR HOME Funds Requested
	Other Funds
	Other Resources Requested in Project Source

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


I certify that all of the information provided in this application is true.

__________________________________

__________________________________

Signature





Date

__________________________________



Print Name

__________________________________



Title

List and number each project activity in the order it will occur.  Provide information on the cost of each activity, the results of each activity, and the number and type of beneficiaries of each activity.  Attach a more detailed line item budget for the requested CDBG, ESG, OR HOME funds.

	List and Number Each Activity
	CDBG, ESG, OR HOME Budget for Each Activity
	Other Funds to Be Used for Each Activity & Source
	Number and Description of Beneficiaries/ Anticipated Results of Each Activity
	Start and End Date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


1) Describe the organization’s knowledge and experience in serving the population.

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


2) Describe the organization’s, its employees and partners (if applicable) experience and knowledge in carrying out the specific activities proposed.

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


3) Describe the organizations readiness to proceed.  Does the organization have the essential staff with the required expertise in place to implement the program?  If not, does the organization have an implementation plan that includes the position descriptions and a timeline to hire staff?  (Attach project organizational chart, position descriptions of staff, and implementation timeline.)

	

	

	

	

	

	

	

	

	

	

	

	


4) Previous Project Implementation
a) Has your organization carried out this project before, or attempted it before?

	
	Yes

	
	No


b) When was the project previously attempted? _________________________________

c) How was it funded? ____________________________________________________

d) Is the project still going on?


	
	Yes

	
	No


e) Total number of persons served since project began __________________

f) Total number of low and moderate income persons or households served since project began _____________________

1) Use the space on this page to provide the information on the need for this project.  Please answer the following questions in your response (attach additional pages if necessary):  Why is this project needed?  What community needs will the project meet and how will the project meet those needs?  How have you determined that there is a need for this project?  (Use data, statistics, case studies, client feedback, etc. to build a case for the need.)

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


2) Consistency with the Consolidated Plan.  Identify the priority need addressed by the project and explain how the project will meet this need.

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


1) Describe project goals and objectives.  (Attach timeline that includes milestones for accomplishing goals, objectives and activities).

	Goal 1:

	Objective 1:

	Activity 1:

	Activity 2:

	Activity 3:

	Objective 2

	Activity 1:

	Activity 2:

	Activity 3:

	Objective 3

	Activity 1:

	Activity 2:

	Activity 3:

	Goal 2:

	Objective 1:

	Activity 1:

	Activity 2:

	Activity 3:

	Objective 2

	Activity 1:

	Activity 2:

	Activity 3:

	Objective 3

	Activity 1:

	Activity 2:

	Activity 3:

	Goal 3:

	Objective 1:

	Activity 1:

	Activity 2:

	Activity 3:

	Objective 2

	Activity 1:

	Activity 2:

	Activity 3:

	Objective 3

	Activity 1:

	Activity 2:

	Activity 3:


2) Method of Evaluation.  Describe the organization’s method to evaluate the project’s ability to progress in meeting its goals and objectives.  What aspects of the project will be included in the evaluation?  Will the project’s participants be involved in the evaluation?  Who will have access to the progress reports?

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


Answer all questions.  Please include all attachments at the end of this application.

1) Are you aware of services or activities similar to your project provided by other organizations in Guam?

	
	Yes

	
	No


	Please explain:

	

	

	

	

	

	


2) Is this proposed project coordinated with or a part of an ongoing housing or community development program?


	
	Yes

	
	No


	Please explain:

	

	

	

	

	

	



a) Prior CDBG, ESG, OR HOME funds received for this project $________________

a) Year(s) prior funds received _____________________________________________ 

3) Have you applied for funding from other sources for this project? 

	
	Yes

	
	No


If yes, whom have you applied to?

Approved
Pending
Denied

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


If no, why have you not applied for other funding? 

	

	

	

	

	

	

	

	

	


4) What is the anticipated starting date of your project?______________________________

5) Does the project need CDBG, ESG, OR HOME funding after FY ’01?  

	
	Yes

	
	No


If so, how much? ___________________

For how long?   ____________________

	Why is continued funding needed?

	

	



(A yes answer does not guarantee future funding.)

6) Will all of the people served by the project be residents of Guam?  

	
	Yes

	
	No


	b) If no, please explain:

	

	

	


7) Briefly describe the accomplishments or goals of your organization: 

	

	

	

	

	

	

	

	

	

	


8) Attach the charter, articles of incorporation, list of your board of directors. Or other documents that describe your organization.  Attach a copy of your organization’s latest financial statement and/or audit.

For Construction and Rehabilitation Projects Only

9) Does you project involve construction?


	
	Yes

	
	No


a) Is it:

	New Construction
	
	Yes
	
	No

	
	
	
	
	

	Repairs
	
	Yes
	
	No

	
	
	
	
	

	Addition or Expansion of Existing Building
	
	Yes
	
	No


b) Attach a detailed description of the work to be done.

c) Attach detailed cost estimates.

10) Does your project involve construction or activities on property owned by you?

	
	Yes

	
	No


11) Project site location/address: (Please attach a copy of the property title and map.)

	

	


12) Please list alternative sites you will consider in the event your new construction/rehabilitation activity will not be suitable for the above location.

	

	

	

	

	

	


13) For rehabilitation projects, please attach photo(s) of the building and attach a copy of the As-Built drawings.  If an As-Built drawing is not available, estimate the year the facility(s) was constructed. ________________

Certification of Ability to Manage Federal Funds

I certify that the organization responsible for carrying out the project activities under this proposal has a financial management system that satisfies the following requirements for managing federal funds: 

1) The financial management system in place is able to properly account for federal funds spent

a) Ensure requests are for the correct amount of federal funds

b) Ensure funds are used for project-related purposes

c) Ensure funds are deposited in the proper account

d) Maintains necessary documentation for all costs incurred
2) Internal Controls

a) Does the applicant have a written set of policies and procedures that define staff qualifications and duties, lines of authority, separation of functions, and access to assets and sensitive documents?

b) Does the applicant have written accounting procedures for approving and recording transactions?

c) Are financial records periodically compared to actual assets and liabilities to check for completeness and accuracy?

3) Accounting records

a) Does the applicant maintain an adequate financial accounting system, the basic elements of which should include:

i) A chart of accounts,
ii) A general ledger,
iii) Cash receipts journal,
iv) Cash disbursements journal, and
v) A payroll journal?

b) Does the applicant’s accounting system provide reliable, complete and up-to-date information about sources and uses of all funds?

c) Are “trial balances” performed on a regular basis (at least quarterly)?

4) Allowable costs

a) Does the applicant have a clearly defined set of standards and procedures for determining the reasonableness, allowability and allocability of costs incurred that is consistent with the basic Federal rules (OMB Circular A-87 or A-122)? 

5) Source documentation

a) Does the applicant maintain up-to-date files of original source documentation (receipts, invoices, canceled checks, etc.) for all financial transactions, including those involving obligations incurred and the use of program income?

6) Budget controls

a) Does the applicant maintain up-to-date (approved) budget for all funded activities, and perform comparison of that budget with actual expenditures for each budget category?

b) Does the applicant regularly compare progress toward the achievement of goals with the rate of expenditure of program funds?

7) Cash management

a) Does the applicant have regular procedures for accurately projecting the cash needs of the organization, and for minimizing the time between the receipt of funds and their actual disbursement?

b) Can the applicant ensure that all program income is used for permitted activities, and that such program income is used before further requests for payments are made for the same activity?
8) Financial reporting

a) Is the applicant able to provide accurate, current and complete disclosure of the financial results of each Federally sponsored project or program in accordance with the reporting requirements of HUD?
9) Audits

a) When was the applicant’s last audit and what were the results?
	Project Sponsor Name:
	

	Project Name:
	

	Location of the Project:
	

	
	

	
	

	Name of the Federal Program to which the Project Sponsor is Applying:
	

	Certify Official Name:
	

	Title:
	

	Signature:
	

	Date:
	


Community Development Block Grant – Guam Income Limits

Guam Median Family Income: $45,700

	Household Size
	Moderate Income Limits

	1
	$31,750

	2
	$36,300

	3
	$40,800

	4
	$45,350

	5
	$49,000

	6
	$52,600

	7
	$56,250

	8
	$59,850


Home Investment Partnership Program –Guam Income Limits as of March 2000

Median Family Income = $45,700

	Household Size
	30% Limits
	Very Low-Income
	60% Limits
	Low-Income

	1
	$11,900
	$19,850
	$23,820
	$31,750

	2
	$13,600
	$22,700
	$27,240
	$36,300

	3
	$15,300
	$25,500
	$30,600
	$40,800

	4
	$17,000
	$28,350
	$34,020
	$45,350

	5
	$18,350
	$30,600
	$36,720
	$49,000

	6
	$19,750
	$32,900
	$39,480
	$52,600

	7
	$21,100
	$35,150
	$42,180
	$56,250

	8
	$22,450
	$37,400
	$44,880
	$59,850


Home Investment Partnership Program – Guam Rent Limits as of March 2000

	Unit Size
	Low HOME Rent Limit
	High HOME Rent Limit

	Efficiency
	$496
	$625

	1-Bedroom
	$531
	$671

	2-Bedroom
	$637
	$806

	3-Bedroom
	$736
	$924

	4-Bedroom
	$822
	$1,011

	5-Bedroom
	$906
	$1,097

	6-Bedroom
	$992
	$1,183


Guam’s Consolidated Plan

Priority Needs

FY2000-2004 GUAM’S CONSOLIDATED PLAN PRIORITIES

	Area of Priority:  Housing             

Need:  Increased supply of affordable Housing
Goal:  To address the need for affordable housing on Guam

	Objective # 1: Build 150 homes for extremely low- to moderate income families

· Use CDBG & HOME funds to rehabilitate or construct affordable rental housing units for 50 extremely low-income households, 60 low-income households and 40 moderate-income households by June 30, 2005.  

· Annual goal: 10 homes for extremely low-income households; 12 homes for low-income households; and 8 homes for moderate-income households.



	Objective # 2: Construct 80 Single-family homes

· Use Home funds to construct 80 single-family units for families in the Astumbo areas for families who fall within the low-to-moderate income level.

· Annual goal: 40 single-family homes per 1.5 years



	Objective # 3: Acquisition of two 10-15 unit apartment complexes

· Use Home funds to acquire apartment complexes for homeless transitional housing for families living in emergency shelters and families whose income fall within 50 percent of the median income.

· Annual goal: two 10-15 unit apartments @ 5 years.



	Objective # 4: Increase Fair Housing Programs

· Use CDBG to increase fair housing programs for the purpose of educating low-income families, elderly persons and persons with disabilities, and landlords on the subject of promoting and practicing fair housing.



	Objective # 4: Increase awareness of the hazardous use of lead-based paint

· CDBG funds will be used to provide for the increase awareness on the hazards of lead-based paint and the prevention of the use lead-based paint.


	Objective # 5: Construct, rehabilitate or acquire housing for special populations

· CDBG and/or HOME funds will be used to construct, rehabilitate and/or acquire housing for the elderly and persons with disabilities populations.




FY2000-2004 GUAM’S CONSOLIDATED PLAN PRIORITIES

	Area of Priority:  Community Development
Need:  Improved infrastructure, public facilities, support services and economic                         development programs. 

Goal: To fill island-wide community development gaps that would benefit at least 51% of low-to-moderate income families

	Objective # 1:  Implement Anti-crime Programs

· Use CDBG funds for public services that will provide anti-crime programs to low-to-moderate income families.



	Objective # 2: Increase economic development Programs

· Use CDBG funds to increase economic development programs for low-to-moderate income families on the welfare roll and others who have the desire to start a small business.



	Objective # 3: Improve infrastructures in many island subdivisions

· Use CDBG funds to improve infrastructure at several subdivisions that meet the area benefits. Infrastructure cost is critical to meeting housing strategies.



	Objective # 4: Improve public facilities and services for low-to-moderate income families  
· Use CDBG funds to provide low- to moderate-income families with public services and facilities such as a youth counseling and transitional housing, four police precinct and seven fire stations for various parts of the island.



	Objective # 5: Building Senior Citizen Centers for several communities

· CDBG funds will be used toward the building of four senior centers for several communities.



	Objective # 6: Replace dilapidated schools on the island

· CDBG funds will be used toward replacing at least six elementary schools and one high school on Guam.  Many of the schools are over 40 years old and are becoming difficult to maintain and are unsafe for students.

	Objective # 7: Implement drug and substance abuse programs

· CDBG funds will be used to provide for drug and substance abuse programs on the island.



	Objective # 8: Increase support services for homeless population

· CDBG and ESG funds will be used to increase support services for homeless special populations and under-served groups.



	Objective # 9: Implement a Homeownership Education and Counseling Program

· HOME funds will be used to provide Homeownership Education and Counseling Programs for low- to moderate-income families who are planning to become potential homeowners.















































































































































